PN
\(/ 4

Washington State
Department of Transportation

Lynn Peterson
Secretary of Transportation

March 6, 2015

WSDOT Ferries Division (WSF)
2901 3rd Avenue, Ste. 500
Seattle, WA 98121-3014

206-515-3400
TTY: 1-800-833-6388
www.wsdot.wa.gov/ferries

Lynne Griffith
Assistant Secretary for
Washington State Ferries

SUBJECT: Seattle Multimodal Terminal at Colman Dock Project
Request For Proposals for General Contractor/Construction

Manager Services

All,

Your team has been scheduled for an interview for the above referenced
project on Wednesday, March 18, 2015 at 12:30 pm in the Rainier
conference room at the Washington State Ferries Administrative Building,
located at 2901 3rd Avenue, Seattle, WA 98121. Please check in with the
5th floor receptionist and wait to be escorted to the interview conference

room.

Based on a random draw, the schedule will be as follows:

Hoffman/Pacific JV 9:30
Kiewit-Skanska-General JV 12:30
Mortenson/Manson JV 3:30

Washington State Fernes
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Interview Format:

The interview will be 100 minutes in length, and will consist of the following

segments:

1. Introductions and review of the interview 10
process minutes
2. Presentation of your qualifications, 15
experience, and approach to the project minutes
3. Review of questions and/or ad hoc scenarios 5
minutes
4. Response to questions, including: 60
a. questions provided in advance (listed minutes
below)
b. questions and/or ad hoc scenarios
provided the day of the interview, and
c. follow-up and clarification questions
from the panel
5. Closing comments 10
minutes

You will be responsible for managing your time during all segments of the

interview, including during the response to questions and follow-up.

Please bring all equipment required for your presentation. Time will be
provided before and after the interview for setup and takedown. If you wish
to see the room ahead of your presentation, please contact Melodee Mahr at

206-515-3467 for arrangements.

One of the main purposes of the interview is to allow us to meet your project
team and give them the opportunity to demonstrate their understanding and
approach to the project, knowledge of the GC/CM process, and understanding of

working with WSDOT and WSF.
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Please include in your interview team the following personnel with whom we
will be working for the duration of the project:

Project Executive
Project Manager

Project Superintendent(s)
Lead Estimator

DBE Manager

You may bring up to 10 total proposed staff.

It should be understood that this is not an offer of work by the Department. The
Department assumes no obligation for expenses incurred by your firm should
you accept this interview invitation.

We appreciate your interest in the project and look forward to meeting your
team on March 18™.

Sincerely,

Genevieve F. Rucki, PE
Project Manager
Washington State Ferries

Attachments

cc: Timothy M. Smith






