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Change Order Execution
by humber
FFY 2007

Region HQ

9% 3%

Number of
Change Orders o
PE 1724 88% 88%
Region 183 9%
HQ 58 3%

Total 1965 100%




Change Order Execution
by Dollars
including Credit CO's
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Change Order Exectution
by Dollars
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Type of Change Order

Credit Change
Orders

11%
No Cost
Change Orders
25%
Added Cost

Change Orders

64%

No Cost Change
Credit Change Orders Orders Added Cost Change Orders

PE 167 446 1111

Region 28 36 119

HQ 15 11 32

Total 210 493 1262




$21,218,298 $833,894,575 2.5%




7.2% 137.5 - $7,198,350.01




Credit  Design Build
Change

Orders
23%

Design Build vs Design Bid Build

Added cost
change
orders

62%

No Cost

Change

Orders
15%

@ Design Build
M Design Bid Build Design Bld BU||d

Credit Change
Orders
10%

Precent of Total Precent of Total
Payments Payments
(including Credits) No Cost Change

Orders Added cost
25% change orders
65%




645
33%
$18.0 million

342
17%
$0.9 million




Top Change Order Codes
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EP EJ PM MC DS UC PI MR OR CR AP TP AF
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USE "Ft1" TO SELECT A VALID CHANGE ORDER SECTION-CODE.
NCGD111P WoDO0T - CONSTRUCTION CONTRACTS NCGD1127
Feb 04, 2008 SETUP NEW CHANGE ORDER 2:08 PN
CONTRACT NO: 007205 CHANGE ORDER: ___ Page 6 of 6

what Section of contract Changed?

Describe the Detairl Change;

What created the Need or Caused the Change?

What 15 the Purpose of this Change Order?

PEA1(H) PF2(N) PF3IE) PF4[R] PFGS) PET (-] PFB(+] PE10 (<] PEAA(>)
Henu End Return Save Page Up Fage Dn
451 i 00,1

Connected to host Extra [164,110,145,1] (TCPO0210)

i seart| | (3 (O] & » || i SESSION - EXTRAIX-... [} My Documents 9] SCREEM SMAPSHOTS of ...
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USE '"F1" TO SELECT A VALID CHANGE ORDER SECTION-CODE.
NCGD111P WSDOT - CONSTRUCTION CONTRACTS NCGD1127
Feb 04, 2008 SETUP NEW CHANGE ORDER 2:08 PN

What Section of contract Changed?
SELECT codE:
Code Description

AB GENERAL REQUIREMNENTS (S5TD. SPECIFICATION SECTIONS)
AC  PREPARATION
AD  GREADING/EARTHUWORK

AF STORM SEWERS

AG  SANITARY SEWERS

AR WATER LINES

Al STRUCTURES
BASES

|

|

|

|

|

|

|

|

| AE DRAINAGE
|

|

|

|

|

| PORTLAND CEMENT CONCRETE PAVENENT
|

|

-End PF7-Bckwrd PF8-Frwrd

PE2(N) PF3I[E) PF4(R) PRG35 PET(-)  PFB[+) PEAO (<) PFIA(>)
Henu End Return Save Page Up n




= SESSION1 - EXTRA! X-treme
File Edit Wiew Session  Options  Help
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PLEASE ENTER NEW DETAILS FOR CHANGE ORDER - PRESS PF6 TO SAVE

NCGD111P WSDOT - CONSTRUCTION CONTRACTS NCGD1127

Mar 17, 2008 SETUP NEW CHANGE ORDER 3:06 PM
CONTRACT NO: @@7273  CHANGE ORDER: Page 6 of 6

What Section of contract Changed?
AE DRAINAGE

Describe the Detail Change:

What created the Need or Caused the Change?

What is the Purpose of this Change Order?

PF1{H) PF2{M) PF3(E) PF4{R) PF6(5) PF7(-) PF8(+) PF10({) PF11())
Menu End Return Save Page Up Page Dn

LI 2:07 PM
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= SESSION1 - EXTRA! X-treme
File Edit Wiew Tools Session Options Help
DEd & § BE 3 R m W e oW K2

PLEASE ENTER NEW DETAILS FOR CHANGE ORDER - PRESS PF6 TO SAVE
NCGD111P WSDOT - CONSTRUCTION CONTRACTS

Describe the Detail Change: SELECT CODE: §

AE - DRAINAGE

I

I

I

I

I

| Code Description

I @1 DRAINS

I @2 STRUCTURAL PLATE PIPE
I @3 PIPE ARCH
I

I

I

I

I

I

I

I

I

@4 ARCH

@5 UNDERPASS

@6 DRYWELLS

@7 CLEANING EXISTING DRAINAGE STRUCTURES
@8 GENERAL PIPE INSTALATION REQUIRMENTS

PF3-End PF7-Bckwrd PF8-Fruwrd

PF1{H) PF2{M) PF3{(E) PF4{R) PF6(S) PF7({-) PF8({+) PF10({) PF11())
Menu End Return Save Page Up Page Dn

W SESSIONL - E...
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File Edit View Tools Session Options Help
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CHANGE ORDER 13 WAS SUCCESSFULLY UPDATED
NCGD111P WSDOT - CONSTRUCTION CONTRACTS NCGD1127

Mar 17, 2008 SETUP NEW CHANGE ORDER 3:16 PM
CONTRACT NO: [ja7273  CHANGE ORDER: @13 R Page 6 of 6

What Section of contract Changed?
AE DRAINAGE

Describe the Detail Change:
@1 DRAINS

What created the Need or Caused the Change?
CC

What is the Purpose of this Change Order?
DS

PF1{H) PF2{M) PF3{(E) PF4{R) PF6(S) PF7({-) PF8({+) PF10({) PF11())
Menu End Return Save Page Up Page Dn
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So what are we going to do with This?

The codes tell why there is entitlement and
what the change order did?

What it didn't tell us was what
specifications changed.

Systematically identify change order
spikes, requiring attention

You can also use this information



