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Change Order Execution 

by Dollars

 including Credit CO's
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How did we do?

2.4%$115,288,636$2,747,840225UCO

2.5%$833,894,575$21,218,2981965

3.3%$276,272,036$9,036,447583Northwest

2.6%$39,963,841$1,046,551129North Central

2.4%$255,864,917$6,147,479580Olympic

2.0%$42,807,491$844,375160Southwest

1.7%$47,133,304$783,333137South Central

1.1%$56,564,349$612,273151Eastern
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Design Build / Design Bid Build 
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Avoidable Value added
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Top Change Order Codes
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So what are we going to do with This?

• The codes tell why there is entitlement and 
what the change order did?

• What it didn’t tell us was what 
specifications changed.

• Systematically  identify change order 
spikes, requiring attention

• You can also use this information


