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Public Transportation Grant Planning Blueprint
Here are the four major steps your organization needs to take in order to meet the SAFETEA-LU human service transportation planning requirements and be eligible for federal funding through WSDOT’s Consolidated Grant Program.  

1.  Convene Stakeholder Group
Get together with stakeholders including the RTPO, public transportation providers, non-profit human services agencies, health providers, large employers, and consumers.  You may already have a coordinated transportation coalition in your community with most of the stakeholders required.
2.  Gather Data and Information
Collect and analyze the data about human services, public transportation and potential riders in your region. Examples of useful information include:

· Common Origins - Locations of low-income populations, people with disabilities, and the elderly;  
· Common Destinations - Entry-level employment opportunities, childcare facilities, schools, medical centers, and shopping districts; and 

· Existing transportation services - Fixed route, intercity bus and rail, shuttle, demand-response, paratransit, shared-ride taxi, regular taxi, vanpools, rideshares and other commuter services.
3.  Identify Unmet Transportation Needs
Identify the various types of transportation challenges and "gaps" in existing transportation services.  Compare the origins and destinations of people with special needs with the existing transportation services. Identify the unmet needs and possible wasteful duplication of efforts in certain areas.  
4.  Develop Transportation Alternatives
Offer prioritized solutions to meet the unmet needs.  Transportation solutions will vary in each area depending on the resources available, the size of the market for each alternative and the extent of existing services. Options include increasing fixed route service (extending hours or territory), employer vanpool services, dial-a-ride services, volunteer ride services, gas vouchers, and bus passes. 
Don Chartock, WSDOT Special Needs Coordinator
www.wsdot.wa.gov/acct 
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