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ACCT Mission 
• The Agency Council on Coordinated Transportation (ACCT) is a 

council of state agencies, transportation providers, consumer 
advocates and legislators with the mission to:  
 
• Promote the coordination of special needs transportation  
• Provide a forum for discussing issues and initiating change  
• Provide oversight and direction to the state's coordination 

agenda  
 



ACCT Vision  
• Transportation services are coordinated to decrease barriers 

to accessing employment, medical, social services, and critical 
activities of daily living.  
 

• People with special transportation needs have greater access 
to goods and services, a greater ability to participate in social 
activities of their community, and a greater opportunity to 
contribute to and benefit from the economic vitality of their 
community.   



Essential Keys to the Plan 
Plan made up of 6 initiatives derived from the council discussion 

at September meeting 

 
Each initiative tied back to one of the ACCT goals from the 

Federal Opportunities Workgroup 

 
The initiatives and the goals lead to a series of strategic steps  
 
 



Work Plan Steps 
• Objective: The overall intent 
 
• Activities: What we are doing 

 
• Partners: Who is with us 

 
• Expected Outputs: What is produced through the activities 

 
• Expected Outcomes: The change that comes from the outputs 

 
 
 



Who is going to be doing all 
this work?  



Coordinate Cost Sharing  

Objective Activities Partners Expected Outputs Expected Outcomes 
Develop of cost sharing 
structure for brokered 
trips 

1. Develop a method of 
identifying dual eligible 
clients 

  
  

2. Letters to 
congressional delegation 
with recommendations 
  
 
3. Develop a review of 
cost sharing best 
practices 

1. HCA, Brokers, 
Private Transportation 
Providers, Transit 

 
 
2. ACCT Council, 
WSDOT 
 
 
 
3.  HCA, Brokers, 
Private Transportation 
Providers, Transit 
 

1.  A strategy for 
identifying dual eligible 
clients 
  
  
2.  A letter from ACCT 
to Congressional 
Delegation. 
  
  
3. A report to the ACCT 
Council on Cost 
Sharing. 
  
  

1. A method that 
providers can use to 
identify dual eligible 
clients. 
  
2. A beginning of a 
conversation regarding 
the challenges of cost 
sharing. 
  
3. An understanding of 
possible cost sharing 
examples 

GOAL:         Transportation costs shared fairly among State, Federal, and Local Providers 
 
TEAM:  Don 



Veterans Transportation 

Objective Activities Partners Expected Outputs Expected Outcomes 
Support transportation 
projects that enhance 
opportunities for 
veterans.  

1. Manage VTCLI 
grants 
 
 
 
 
2. Support WDVA with 
Highly Rural Veterans 
Grants 
 
 
3. Support mobility 
management /coalitions 
coordinate veterans 
transportation access  

1. WDVA, VTCLI 
Grantees,  WSDOT, 
Veterans Organizations,  
 
 
 
2. Highly Rural 
Grantees, WDVA, 
WSDOT 
 
 
3. DVA, Transits, Non-
Profits, Veterans 
Organizations, VTCLI 
grantees 
 

 1. The development of a 
one call-one click info 
center 
 
 
 
2. More transportation 
trips for veterans in rural 
areas. Enhanced ITS 
capacity 
 
3. More information 
about transportation 
options for veterans  
 
  

1.  A greater level of 
coordination between 
veterans and 
transportation services 
 
 
2. A greater level of 
coordinated service for 
rural veterans  
 
 
3. A system in which 
veterans can easily 
determine what services 
are available to them 
 

GOAL: Support accessible, people centric transportation systems that are simple, flexible, and 
 safe  
 
TEAM:         Jason 



Human Service Transportation Planning 

Objective Activities Partners Expected Outputs Expected Outcomes 
Support the 
development of Human 
Service Transportation 
Plans 

1. Participate in regional 
HSTP’s  
 
 
 
 
 
 
2. Ensure RTPO’s have 
tools they need to collect 
data 
 
 
3. Presentation, review 
and acceptance of plans  
 
 
 
 
4. Roll up of unmet 
needs and strategies 
from regional plans 
 

1. RTPOs/MPOs, 
transportation providers, 
riders, Social Service 
Agencies, Tribes 
 
 
 
 
2. PM’s, RTPO staff 
 
 
 
 
3. MPOs/RTPOs, ACCT 
Council, Staff 
 
 
 
 
4. PT Staff  
 

 1. Ensuring that HSTP 
process is conducted as 
per HSTP template. 
PM’s available for TA.  
 
 
 
 
2. Determine needs, 
provide solutions if 
feasible.  
 
 
3. 16 HSTP’s consistent 
with standards outlined 
by ACCT. 
 
 
 
4. A clear list on state 
unmet needs 
 

1. Coordinated plans the 
address the human 
service needs of a 
diverse cross-section of 
the community. Such 
plans will be key for 
funding decisions.   
 
2. Increased ability for 
RTPO’s to create 
HSTP’s that reflect 
community need.  
 
3. Plans ready to be 
utilized in the regional 
ranking process. 
 
 
 
4. A list of the states 
unmet transportation 
needs 
 

GOAL: Support accessible, people-centric transportation systems that are simple, flexible & safe. 
 Eliminate unnecessary redundancies and streamline processes to improve transportation 
 efficiency 
 
TEAM Jason Beloso 



Emergency Management/Vulnerable 
Populations 

Objective Activities Partners Expected Outputs Expected Outcomes 
Increase coordination 
and cooperation between 
transportation providers 
and Emergency 
Management 
Community 

1. Develop way to 
increase transportation 
access for vulnerable 
populations in the 
emergency planning 
processes 
 
 
2. Develop tools to 
improve transportation 
elements of emergency 
management/preparedne
ss for vulnerable 
populations 
  

1. Transits, Community 
Based Institutions, 
Educational Institutions, 
Offices of Emergency 
Management, FEMA 

 
 
 

2. Transits, Community 
Based Institutions, 
Educational Institutions, 
Offices of Emergency 
Management, FEMA, 
Easter Seals Project 
Action 
 

 1. Knowledge of who 
can provide services in 
an emergency, to what 
extent, and who is 
accountable for what 
actions.  
 
 
2. Transportation 
framework that supports 
coordination between 
emergency managers 
and partners 
 

1. Transportation, Social 
Service Agencies and 
Offices of Emergency 
Management will be 
clear on the abilities of 
transportation providers 
during an emergency 

 
2. Clear understanding 
of communication and 
operational concepts 
when dealing with 
vulnerable populations 
in times of 
emergencies/disasters. 
 

GOAL: Support accessible, people-centric transportation systems that are simple, flexible & safe. 
 Transportation costs among Federal, State, and local programs shared fairly 
 
TEAM:  Jason 



Mobility Management Best Practices 

Objective Activities Partners Expected Outputs Expected Outcomes 
Define, promote and 
develop Mobility 
Management as a 
transportation tool 

1. Collect best practices 
of mobility 
management. 
 
 
 
 
2. Develop cost savings 
equation to demonstrate 
return on investment.    
 
 
 
3. Develop common 
performance measures 
for mobility 
management. 
 

Grantees w/ mobility 
managers, WSTA 
CTANW, Project 
Action. 

1. A guide for grantees 
of best mobility 
management practices 
 
 
 
 
2. A consistent method 
of articulating value of 
mobility management 
 
 
 
3. A common matrix of 
measurements for 
mobility management 
 

1. Further promotion of 
mobility management as 
a strategy for greater 
access.  
 
 
 
2. The ability to 
demonstrate mobility 
management as a cost 
savings  
 
 
3. The ability to quantify 
the impact of a mobility 
management program.  
 
 

GOAL: Support accessible, people-centric transportation systems that are simple, flexible & safe. 
 Increase trips, fill empty seats, and reduce vehicles miles traveled.  
 
TEAM:  Ryan  
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