[image: image1.png]e
50N ox
COUNCILON







Human Services Transportation Plan:  Template with Instructions 

Planning Area (MPO/RTPO): 

Lead Agency:

Mailing Address:

Contact Person:

Email:

Phone Number:

Fax:

Stakeholders
Stakeholder involvement is vital to successful Human Services Transportation Planning. Engaging the appropriate organizations and individuals in planning efforts is critical to identifying the needs of the target population, the needs of the community/region, the transportation services available, and the identification of new solutions.

Coordination Checklist

This list is provided to assist you in tracking the agencies, organizations, and institutions in your community that you have contacted regarding your plan. It is possible that not all of these organizations exist in your community, or that multiple agencies with the same description do.  Keep this in mind when you are convening your stakeholder group.
· Employment Providers

· Major Employers or Employer Organizations

· Work-First Local Planning Area

· Education/Youth

· Community Colleges

· Local School Districts

· Private Schools

· Medical Providers 

· Hospitals 

· Medical Clinics

· Veterans Medical

· Transportation Providers

· Local Medicaid Brokers and/or Providers

· Non-Profit transportation providers

· Private Bus Operators

· Public Transit District

· Taxicab Operators

· Government Entities

· City Councils

· County Commissioners or council

· DSHS Community Services Office

· Tribal Governments

· Regional Transportation Planning Organization

· Organizations by and for People with Disabilities

· Independent Livings Centers

· ARC of Washington

· Washington State Association of the Deaf

· Washington Council of the Blind

· Organizations by and for People with Low Income

· Community Action Programs (CAP)

· Foodbanks

· Tenant Rights Organizations

· Organizations by and for Youth and Teens

· Big Brothers Big Sisters

· Team Child

· YMCA/YWCA

· Organizations by and for Seniors 

· Area Agency on Aging

· Assisted Living Communities

· Senior Centers
Description of Convening of Stakeholders 

Please provide a narrative description of how the community stakeholders were engaged in the planning process. It is expected that as part of each plan, that you receive some input from each of the categories in bold above. Under each of these categories are potential organizations you may involve in your planning. It is recognized that not all regions have all of the listed groups. 

Please address how you have outreached to people with disabilities, seniors, teens, and people with low-income.  
Describe how people were invited to participate.  Consider convening meetings in different locations and offering to go to them.  For example, visiting a senior center may be a good way to get input. 
Please document any examples of people that you invited  and whether they were willing to come to the table.  

If you are unable to get representation from one of the major categories, please document your efforts to engage. Make sure you are contacting the right people within a given organization.  Think about who actually interacts with special needs transportation.  

Please indicate where you reached out to any out of boundary/out of jurisdictional partners who might have overlapping needs with your area. 

Communicate with and document what social service providers in your area do and how transportation could help them;  what transportation providers there are and explain their services; how riders were contacted and what they expressed as their needs.  
Describe how ongoing efforts to engage stakeholders will continue after this version of the plan is complete. 
Stakeholder Deliverable
Indicate how many stakeholders were involved in your process?

Indicate how many stakeholders did you invite?

Emergency Management

Transportation plays a key role in disaster preparedness, response, and recovery. Please address how the transportation providers and planners within the RTPO are addressing emergency management issues. How do the transportation providers collaborate with local emergency management agencies? Examples of collaboration are transportation providers, assisting in evacuation, providing transportation of emergency responders, sheltering, and providing knowledge of public transportation infrastructure.  It is very helpful to develop memorandums of understanding which outline the responsibilities in case of an emergency between providers, the county, and social service agencies. 
Emergency Management Deliverable
 Assure that “local” Emergency Management agencies know about the Human Service Transportation Plan and emergency management activities conducted by transit. Assure that transportation providers are aware of the importance of being included in the local emergency management planning and operations?

Data and Information
In this section, outline information about common origins and destinations for people with special transportation needs.  People with special transportation needs are defined in RCW 47.06B as people "including their personal attendants, who because of physical or mental disability, income status, or age are unable to transport themselves or purchase transportation." The U.S Census data often underrepresents people with special needs; it is for this reason that we recommend you supplement your Census data with other data sources.  Your stakeholder group should be very helpful determining this information.  Use maps to illustrate common origins and destinations, existing services, and population density.

Common Origins
For places that may constitute common origins consider: locations in the community, group homes, assisted living centers, nursing homes, group homes, areas with affordable housing, and others as suggested by your stakeholder group. Please indicate:
· Where are people with disabilities located in your planning area? 
· Where are people of low income located in your planning area?  

· Where are young people and the elderly located in your planning area?
· Are there any of these locations which are common to all or some of the subgroups which constitute people with special transportation needs?  
Common Origins Deliverable

Using U.S Census, or other data*, please indicate where people with special needs reside in your community. Display this data in chart or map form
*Other data sources can be Office of Financial Management, American Community Survey, data from community organizations. 

Common Destinations
For places that may constitute common destinations consider entry level employment opportunities, childcare facilities, schools and other educational centers, medical centers, shopping districts and others as suggested by the stakeholder group. 
· Where do people with disabilities in your planning area need to get to? 
· Where do people of low income in your planning area need to get to?  

· Where do young people and the elderly in your planning area need to get to?

· Are any of these locations common to all or some of the subgroups which constitute people with special transportation needs?
Common Destinations Deliverable
Utilizing demographic data, or other data sources*, please indicate common destinations people with special needs are traveling to. Display this data in chart or map form
*Other data sources can be Office of Financial Management, American Community Survey, data from community organizations.  
Existing Transportation Services

Describe the existing transportation services.  The Federal Transit Administration describes the transportation services that are available within a community as a “Family of Transportation Services”. This phrase describes traditional services such as: fixed route, route deviated, intercity bus and rail, shuttle, demand-response, taxi, vanpools, rideshare, volunteer driver programs, and other transportation services.  The family of transportation services is a way of tailoring existing and alternative services to your specific community. Also consider other non traditional providers.  Which of the social service providers also provide some level of transportation to their clients?  Are they open to leveraging resources?

Additional information should include hours of operation, service area boundaries, travel time standards, fares, program costs and other operating characteristics. How are these transportation services currently funded?  Are any of them funded with grant funds from WSDOT’s Public Transportation Grant Program?  Completing this section on existing transportation services enables the planners to identify underserved areas, which served areas may be in danger of being discontinued, and where transportation services are being duplicated. 
Existing Transportation Services Deliverable
What is the combined level of transportation service within the RTPO? Please display number of hours, miles, and trips for fixed route and paratransit. Additionally indicate how many mobility management projects are located in the region and what are their goals and deliverables.
Identify Unmet Transportation Needs
Identify the various types of transportation challenges and "gaps" in existing transportation services.  Compare the origins and destinations of people with special needs with the existing transportation services. Identify the unmet needs and possible duplication of efforts in certain areas. Identify opportunities for grouping of services, shared rides, or group trips to improve efficancy.  What are the challenges to implementing these opportunities? Services that would not exist without grants should be considered an unmet need.
By identifying the unmet needs of the region, stakeholders can ascertain the services that are most appropriate and useful to gaining access to the community. In light of a region's unmet needs, planners must consider a family of transportation services to accommodate varying transportation needs of urban, suburban and rural areas. Alternatives include buying new vehicles, fixed route, deviated route, demand-responsive, paratransit, vanpools, brokerages, mobility coordinators, travel training, bicycle and pedestrian connections, education and outreach, and combinations of service types. Visit www.unitedweride.gov  for a more extensive list of the family of transportation services.
Technology

In addition to the traditional transportation services, technology can aid the planning and coordination of services. Intelligent Transportation Systems (ITS) represent a broad group of technology based solutions to transportation issues, including: Automatic Vehicle Location (AVL), Computer Aided Dispatch (CAD), Traveler Information Systems (TIS), and electronic payment and collection systems. 
Consider using any Geographic Information Systems (GIS)/maps. Producing maps as part of the planning process can assist planners with identifying unmet transportation needs and developing effective transportation alternatives. Additionally, maps can be an effective means of showing decision-makers and members of the public gaps in transportation services.
Technology Deliverable: 
How many active technology projects are there in your region? 
What areas could be improved with ITS enhancement? 
Are all ITS projects included in the WSDOT ITS architecture plan? 
Develop Strategies to Meet Public Transportation Needs
Broadly identify strategies along with a list of prioritized projects to meet the identified gaps in service.  Transportation solutions will vary in each area depending on the resources available, the size of the market for each alternative and the extent of existing services. Options include buying vehicles, increasing fixed route service (extending hours or territory), employer vanpool services, dial-a-ride services, volunteer ride services, bus passes, travel training, mobility management, and others.

Transportation Needs Deliverable:
How many rides, trips, and hours of service would be delivered under the proposed strategy/project?  
Are you creating a basic level of service in an area that wouldn’t otherwise have it?  
Are you creating service for a group of people that wouldn’t otherwise have it?
Coordination

Identify how coordinated transportation will be utilized within your transportation alternatives. Coordination should be considered when setting your community priorities. Is there a plan to leverage different resources against each other?  Are there different subgroups of people with special transportation needs that are going to share vehicles? How will you share information among the partners/riders? 

Consider how you will continue to coordinate after the plan is complete. How will you know if coordination is a success? What is your plan to measure the level and success of coordination? 
Coordination Deliverable: How will you continue coordination efforts after the plan is completed?  

Community Project Priorities
Identify, describe, and rank the preferred projects to address the unmet needs in your community.  The description should provide a brief description of the proposed solution and its estimated cost and how you will know if the solution has worked.  What are the outcomes that you expect?  Is the solution cost effective? Also describe the process for coming up with the alternatives and rankings.  Who was included? What role did coordinated transportation play in your prioritization? Did you consider new projects that might more effectively meet your unmet need than existing projects? Do your proposed projects meet your broadly described strategies? 
Finally, note that the prioritization and description of the preferred alternatives is essential.  Local providers must refer to this plan when they apply for funding through WSDOT’s Public Transportation Grant Program.  Priorities and unmet needs identified in the Human Services Transportation Plans should complement other existing plans. 
Title VI Requirements

Title VI non-discrimination requirements exist to make sure that no person is treated differently based on race, color, or national origin. These requirements extend to all programs of an agency when federal funding is involved, regardless of the project/program that was federally funded. For planning purposes, non-discrimination can be summarized by providing outreach to all represented segments of your service area population in your Human Service Transportation Planning. By conducting public outreach, your agency 1) Provides a comprehensive methodology for ensuring that the public has input and investment into a process that will impact coordinated transportation and 2) Will assist your agency in complying with federal Title VI non-discrimination requirements.

Your agency should develop a statement as part of your Title VI policy that describes how you will conduct public outreach to those segments of the population that are Limited English Proficiency, minority, and low income. Making sure that you also reach those populations that are LEP, minority, and low income will result in a more comprehensive plan and better investment from the public.
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