Seattle Tunnel Partners monthly schedule — October 2014

The Washington State Department of Transportation’s contractor, Seattle Tunnel Partners, is responsible for designing and building the SR 99 tunnel. WSDOT’s contract with STP includes a number of elements. In addition to boring the tunnel
and building the highway within it, STP is responsible for building highway ramps and other connections at the north and south ends of the tunnel. They are also constructing buildings at each tunnel portal to house lighting, ventilation and
other systems needed to operate the tunnel.

STP submits an updated schedule to WSDOT each month. Like all large construction projects, the schedule for this project changes frequently. It also does not account for the contractor’s efforts to speed up work. WSDOT cannot verify any of
the dates shown in this schedule until STP’s work to resume mining is further along.
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MS-10: LD Milestone - Substantial Completion {Finish on 21Dec15}
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SR99 - Critical Path - Comp to Last Mont

09-Dec-14 10:43

Activity ID Activity Name Original| Remaining| Sep 2014[ Start Finish Longest [ Total[ ~Calendar| Sep 2014 | Sep 2014 Var - Sep[Var - Sep | 2013 | 2014 | 2015 | 2016 | 2017 | 2018
Duration| Duration| Dur (ACD) Path Float Start Finish 2014 Start| 2014 Finish 3 I Q4 I QL I 2 I 3 I Y I o1 I @2 I 3 I Q4 I QL I 2 I %) I 04 I o1 I @2 I 3 I Y I QL I 2 I I8 I 04 I QL I @2 I 3 I Q4
PW 80 Project Wide - Start Post Substantial Completion Activities 0 0 0 19-Aug-17 I3 -594 99 - 7-day 05-Aug-17 -14 -14 | | | | | | | | | | | | | | | H | | |
PW 88 Project Wide - Final Inspection (120 CD - Substantial Completion to 120 120 85 19-Aug-17 16-Dec-17 ¥ -594 99 - 7-day 05-Aug-17  02-Dec-17 -14 -14
Physical Completion)
PW 85 Project Wide - Physical Completion (Substantial Completion + 120 CD) 0 0 0 16-Dec-17 = -594 99 - 7-day 02-Dec-17 -14 -14
{Finish on 19Apr16}
PW 86 Project Wide - Final Pickup (120 CD - Physical Completion to Final 120 120 85 17-Dec-17 15-Apr-18 = -594 99 - 7-day 03-Dec-17 | 01-Apr-18 -14 -14
Completion) ' ]
PW 90 Project Wide - Milestone - Final Completion (Substantial Completion + 240 0 0 0 15-Apr-18 = -594 99 - 7-day 01-Apr-18 -14 -14 d
CD) {Finish on 17Aug16} j :
PW 95 Project Wide - Milestone - Release Retainage (Final Completion +60 CD) 0 0 0 14-Jun-18* ¥ -594 99 - 7-day 31-May-18 -14 -14
{Finish on 160ct16} 1 1 1 1 1 1 1 1 1 1 j j j j j j j j
=—— primary Baseline [T Remaining Work P & Milestone Critical Path - October 2014 Final Update Compared with September 2014 Final Update TASK filters: Critical, No WBS Summary, TF < -300.

I Actual Work I Critical Remaining Work
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