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Parking Mitigation Costs by Strategy – Project to Date

Parking Mitigation Costs by Strategy – March 2014 Dec ‘13 Plan Spent

Note: Cost in $ x 1,000
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Notes: 1. Waiting to pay first quarter invoices 2. DSA paying for spring campaign  3. Final billings received for last fall’s work
          4. Implementation delayed  5. DSA completing ad buys to reduce costs  6. WSDOT staff reductions
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Transactions

Transactions

Garage Utilization Garage Partnership
BudgetPike Place Market Garage

Agreement 7/12 – 12/16
(540 stalls)

First and Columbia Garage
Agreement 11/11 – 12/16
(703 stalls/50 reserved)

Watermark Garage
Agreement 4/13 – 12/16
(121 stalls/30 reserved)

Hillclimb Garage
Agreement 4/13 – 12/16
(150 stalls/40 reserved)

Butler Garage*
Agreement 9/13 – 12/16
(421 stalls/42 reserved)

Stadium Place Garage*
Covenant 9/13 – 8/28
(75 stalls/75 reserved)

2012 2013 2014

Notes: 
1. Cost in $ x 1,000

2. Garage budget and expenditures exclude
garage improvements, signage and e-park

3. Cost does not include Stadium Place Garage
or Pike Place Market Garage covenants

RemainderSpent

Average cost per transaction to date
= $3.70

Average length of stay
= ??

Total transactions in March 2014
= ??

Total transactions to date
= ??

Total stalls = 2,010

$517

$1,460

* Data collected quarterly
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Strategy / staff PM
 

AW
V Parking M

itigation: 2014 W
ork Plan 

Q
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Q
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Q
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Q
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1. Build new
 or acquire 

existing parking garages 
Larry Ellington, W

SDO
T 

 N
egotiate and execute covenant (Pike Place) 

 
 

X 
 

 Reach go / no go decision on W
estern &

 Seneca Lot 
 

X 
 

 

2. G
arage Partnerships 

M
eghan Shepard, SDO

T 
 Evaluate program

 effectiveness 


 
 

 
 Execute W

aterm
ark G

arage and Hillclim
b G

arage  renew
al agreem

ents w
ith Republic Parking 

 
X 

 
 

 Pursue a covenant w
ith First &

 Colum
bia G

arage 
 

X 
 

 
 M

anage garage agreem
ents (im

plem
entation, reports, invoices, etc.) 


X 

X 
X 

3. M
arketing 

Becky H
ixson, W

SDO
T;  

Lisa Dixon, APS;  
N
ick Haw

ley, DSA 

 Im
plem

ent 2014‐2015 Com
m
unications, M

arketing and M
edia Relations Plan 


X 

X 
X 

 Establish partnerships w
ith 50 Pioneers Square / W

aterfront business to extend program
 

aw
areness 

 
X 

X 
X 

 Incorporate parking m
essaging into area event prom

otions and com
m
unications 


X 

X 
X 

 Pilot M
ID Parking Am

bassador Program
 on M

other’s Day; Im
plem

ent on key sum
m
er 

w
eekends if successful 

 
X 

X 
 

 Im
plem

ent spring cam
paign (April 7 – M

ay 12) 
 

X 
 

 
 Im

plem
ent sum

m
er cam

paign (M
ay 19 – O

ctober 26) 
 

X 
X 

 
 Im

plem
ent w

inter cam
paign (N

ovem
ber 15 – January 1, 2015) 

 
 

 
X 

4. RO
W
 Im

provem
ents 

 N
o new

 2014 initiatives, m
aintenance plan in place 

 
 

 
 

5. Tem
p. Street Parking 

 N
o 2014 actions 

 
 

 
 

7. W
ayfinding 

Brian Henry, SDO
T 

 SDO
T/W

SDO
T recom

m
endations for sign rem

oval/additions 


 
 

 
 Im

plem
ent signage installation plan (M

arch ‐ M
ay) 

 
X 

 
 

8. e‐Park 
M
eghan Shepard, SDO

T 
 Expand program

 w
ith up to three additional facilities (W

aterfront Place: April) 


X 
X 

 
 Install e‐Park dynam

ic m
essage and w

ayfinding signs 


X 
 

 
9. Parking App, B. Hixson 

 U
pdate quarterly as needed 


X 

X 
X 

10. O
n‐Street Parking  

M
eghan Shepard, SDO

T 
 Com

plete Pioneer Square curbspace m
anagem

ent study and outreach process 
 

X 
 

 
 

Im
plem

ent and enforce curb space changes (Sunday tim
e lim

its) 
 

 
X 

X 
11. Special events 
Lisa Dixon, APS: 
N
ick Haw

ley, W
SDO

T; 

 Extend current agreem
ents to continue free parking for First Thursdays in Pioneer Square 

(m
onthly through June 2016) 

 
X 

X 
X 

 Develop program
 for M

other’s Day 2014 (M
ay 11, 2014) 

 
X 

 
 

 W
ork w

ith W
estern Ave. businesses to support spring and fall activities 

 
 

  X 
 

12. M
onitoring 

M
arni Heffron; 

Becky H
ixson, W

SDO
T 

 Prepare m
onthly dashboard report  

 
X 

X 
X 

 Prepare quarterly reports  


X 
X 

X 
 Participate w

ith questions in DSA four county survey 
 

X 
 

 
 Com

plete custom
er garage usage / perception survey 

 
X 

 
 

 Perform
 garage counts / yearly inventory 

 
 

X 
 

 Perform
 intercept survey(s) 

 
 

X 
 

 KEY: 

 Task com

pleted 
X  O

riginal delivery date  
X (bold)  Revised delivery date  

 
 

 
Date Produced: April 15, 2014 




