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Americans with Disabilities Act (ADA) Information 
 
This material can be made available in an alternate format by emailing the WSDOT 
Diversity/ADA Compliance Team at wsdotada@wsdot.wa.gov or by calling toll free, 
855-362-4ADA (4232). Persons who are deaf or hard of hearing may make a request by 
calling the Washington State Relay at 711. 
 
 
 
 
 
 
 
 
 
 
 
 
Additional copies may be obtained from:  

Washington State Department of Transportation 
Public Transportation Division 
PO Box 47387  
Olympia, WA 98504-7387  
 

 
Download forms from the WSDOT website at 
www.wsdot.wa.gov/transit/rideshare/awvpp. 
 

If you have questions regarding the application process or would like assistance preparing 
your application, contact: 

Shamus Misek 
Phone: 360-705-7346 
Email: miseks@wsdot.wa.gov  
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Overview of WSDOT’s Agricultural Worker Pilot Program 
The Washington State Department of Transportation administers a 
vanpool grant program for transporting field and non-field agricultural 
workers within the state. This program provides safe, reliable and 
affordable transportation to workers with unique commute patterns.  

WSDOT is funding this limited-scale pilot project to evaluate program 
costs and benefits. WSDOT will report preliminary results and make 
recommendations for future projects to the Legislature by December 2012. 

WSDOT will award funds through a competitive selection process. 
Applicants are encouraged to develop innovative, comprehensive projects 
addressing the agricultural worker commute through a broad range of 
strategies. This packet includes the program goals, project requirements, 
the application and grant evaluation process and next steps once funds are 
awarded. 

Additional Information and Program Criteria 
To participate in the program, vanpools must have origins and/or 
destinations in Washington state, operate at 65 percent capacity and travel 
at least 15, one-way vehicle miles daily. WSDOT will provide a monthly 
subsidy for each vanpool in service. The amount provided will be paid 
directly to the grantee based on the monthly net operating expenses 
(monthly expenses less rider fares). Applications submitted to WSDOT 
must provide, at a minimum, the following: 

 Primary vanpool vehicles (including back-up vehicles). 
 Vehicle maintenance. 
 Auto liability and comprehensive insurance coverage that 

meets Washington state requirements. 
 Program outreach and marketing. 
 Customer service. 
 All other administrative and operational program services 

associated with traditional vanpool operations.  
 A project summary (provided at the conclusion of the pilot 

program). 
 
Grantee(s) must also provide equipment, supplies, vehicle maintenance, 
staff and other necessary resources.  WSDOT is not responsible for fleet 
administration, passenger fare collection or the legal and financial 
responsibility of vehicle operations. In addition, the grantees will provide 
(in a WSDOT-prescribed format) performance data for National Transit 
Database reporting. The grantee assumes all vehicle liabilities and must 
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ensure that vanpool drivers are trained and qualified prior to participating 
in the program.  
 
Vehicles eligible for this program include all van types and sizes such as 
minivans (up to seven passengers) and maxi-vans (up to 15 passengers). 
The program must be open to the general public and its availability must 
be extensively publicized. The program must be in compliance with: 

 All Washington state laws. 
 Public transit rules, including provisions of the Americans with 

Disabilities Act.  
 US Department of Labor (USDOL) requirements governing 

transportation of agricultural workers.  
 
Vanpool drivers shall be responsible for fueling the vehicle and arranging 
for regular maintenance. Vanpool groups also are responsible for paying 
any additional operating costs (tolls, parking fees, etc.).  

Program Background 
The agricultural worker vanpool pilot program was created by the 
Legislature in 2010. Specifically, the legislative proviso that enacted the 
program states:  

 

During the 2011-2013 fiscal biennium, the department shall, with 
money appropriated for the competitive grants program under 
subsection (1)(b) of this section, implement a pilot project to 
provide agricultural workers with enhanced transit opportunities 
through the establishment of one or more vanpool programs. The 
pilot project must, at a minimum, provide appropriate vehicles, 
insurance, and maintenance, and may charge an appropriate fee, 
as determined by the department, to the riders in a vanpool. 

 
Vanpools are defined by the following characteristics:  

 Includes a van, small bus or other vehicle.  
 Operates as a ridesharing arrangement for 5-15 participants. 
 Travels between a point of origin (home, park and ride facility, 

etc.) and a regular destination (worksite).   
 

Agricultural worker vanpool programs have been in place in California 
since 2002, with over 1,100 daily participants. On a given day, it’s not 
uncommon for an agricultural worker to work irregular hours, at multiple 
worksites and/or for multiple employers.  
 
Agricultural worker vanpools can contribute to reductions in private 
vehicle miles traveled (VMT). Reductions in VMT also reduce congestion 
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and air-pollutant emissions. Additionally, vanpools can save earned 
income by reducing commuting costs for participants.  

Program Goals 
WSDOT has seven policy goals for the agricultural worker vanpool 
program: 

 Design one or more successful program(s) within the time 
provided. 

 Provide qualified drivers the ability to transport themselves and 
their fellow agricultural workers to worksites in a safe, reliable 
and cost-effective manner. 

 Test the feasibility of using vanpools to transport agricultural 
workers to one or more worksites. 

 Ensure the safety and security of program participants. 
 Reduce vehicle trips and VMT. 
 Report results and lessons learned to the Legislature. 
 Identify and recommend strategies for project modification or 

improvement to the Legislature, including self-sustaining 
options and service-expansion possibilities. 

Applying for Funding 

Funding Type 
WSDOT intends to fund the pilot project using a blend (State and Federal) 
of grant funds.  Therefore, the grant agreement will include federal 
language and grantee(s) will be required to comply with federal 
requirements associated with the specific type of federal funding provided.   

Project Requirements 
To be considered for funding, each applicant must demonstrate how its 
proposal meets WSDOT’s mandatory project requirements: 

 Performance Targets – The grantee must measure vanpool 
trips as well as identify worksites served and trip origins. 

 Measurement and evaluation – The grantee must provide an 
account of the project’s costs and benefits. The grantee must 
conduct pre- and post-project surveys and analysis (subject to 
review and approval by WSDOT) to determine participant 
perception of the program. The grantee must provide data, 
analysis methods and other relevant project information to 
WSDOT upon request. WSDOT and the grantee will determine 
a mutual agreed upon date (during the first quarter of 2013) in 
which the grantee will be required to submit a preliminary 
evaluation of results, lessons learned, suggested changes to the 
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program and recommendations for additional agricultural 
worker-based programs. 

 Coordinated planning and implementation – The grantee 
must coordinate planning and implementation with local and 
regional partners, including cities, counties and major 
employers (growers) within the project area. The application 
must describe this coordination and identify key partners in the 
project area. 

 Marketing, outreach and incentives – Marketing and 
outreach plans must be included in the application. The plan 
may include incentives to recruit participants. If incentives are 
provided, they must be based on criteria approved by WSDOT, 
and the plan must include procedures for verifying whether the 
incentive is earned before it is provided. 

 Driver prescreening, qualification and ongoing compliance 
monitoring – The grantee must develop and implement a 
system to prescreen driver candidates as well as an ongoing 
system to monitor approved drivers ongoing program 
compliance. Only approved participants will be allowed to 
drive. Specific criteria and procedures must meet USDOL rules 
and regulations governing agricultural workers, minimize 
liability and safety risks, be relatively unobtrusive to 
individuals and be approved by WSDOT. Screening must be 
performed by an accredited organization.  

 Indemnification and liability – The grantee must indemnify 
and release the state from liability for the project. Additionally, 
vanpool participants and their employers must release the state 
from liability and agree to hold the state harmless. 

 Insurance – Throughout the project, the grantee must maintain 
full basic insurance requirements as described in the grant 
agreement. 

 Monitoring and verification – The grantee must allow 
WSDOT to monitor the project and to verify that project 
requirements are met. The grantee must respond to requests by 
WSDOT for administrative or operational adjustments. 

 Data security and confidentiality – The project must conform 
to standards ensuring the security and confidentiality of 
participant data. 

Documentation and Attachments 
If other organizations will provide supporting funds for the proposed 
project, proof of support from the organization(s) must be submitted. 
Letters of support received from supporting organizations are accepted. 
These letters should be addressed to your organization (not WSDOT), 
clearly reference the project and identify its benefits if the project is 
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funded. Any letters must be submitted with the application. Letters sent 
directly to WSDOT will not be considered. 

Application  
Applications are available from WSDOT beginning August 24, 2012. 
Copies of the grant application are included with this packet. Electronic 
versions of the forms may be downloaded at: 
www.wsdot.wa.gov/transit/ridesahre/awvpp or contact WSDOT at 
miseks@wsdot.wa.gov or 360-705-7346. 

Number of Applications Allowed 
Each applicant may submit only one project for consideration. However, 
the project may include multiple service-design strategies. 

Application Awards  
WSDOT may, at its discretion, award multiple project grants to multiple 
applicants. Grant funding availability is limited to a one-year time period 
(from contract execution).  

Application Submittals 
Completed applications will be accepted as available. Early submission is 
strongly encouraged and applications will be considered upon arrival. 

Paper or Electronic Submission 
Applications may be submitted either on paper (with original signatures) 
or electronically (with an electronic copy of the signature page). Whether 
submitted on paper or in electronic format, the form must be signed by an 
official authorized to sign contracts on the applicant’s behalf. WSDOT 
will not accept facsimiles. 

Fatal Flaw Policy 
Applications containing fatal flaws will not be considered for funding. The 
following items are considered fatal flaws by WSDOT: 

 An application not signed by a representative with contracting 
authority in the organization. 

 A submission by an applicant not in good standing with 
WSDOT. 

 An application that does not sufficiently describe how the 
project will meet each of the requirements described in this 
chapter. 
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Who Can You Contact for Help 
If you have questions regarding the application process or would like 
assistance preparing your application, contact: 

Shamus Misek  
360-705-7346  
miseks@wsdot.wa.gov 
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3. Application Instructions 
This chapter provides information on how to fill out your application 
form, the information that should be included, and how to assemble a 
complete application. 
A blank application is included in the back of this packet. 

(a) Summary Section 

I. General Organization Information 

Legal Name of Organization/Agency – List your organization’s legal 
name as on file with the Washington State Secretary of State’s Office. If 
your organization has a “doing business as” name, please note this name 
after the legal name.  
Mailing Address – List the address where all grant correspondence 
should be sent. 
Payment Mailing Address – List your organization’s mailing address for 
payments, if different from the address for mailing grant correspondence. 
Federal ID Number – Include the nine-digit number that has been 
assigned to your agency by the Internal Revenue Service. 
Contact Person – List the person in your organization who can answer 
questions about your application. This person should be knowledgeable of 
the application’s content and the services to be provided with the 
requested funding. 

II. Type of Applicant 

Check the box that best describes your organization (i.e., private for profit, 
non profit, government, etc.). 

III. Management and Experience 

1. What experience does your organization have with transportation 
service operations? 
Describe your organization’s experience in the design, implementation, 
administration and management of transportation services either directly 
as a contractor or as a broker.  

2. Who will be the project staff for this grant? What experience do these 
individuals have with grant, project, and transportation service 
management? 
Identify the types of funding your organization has received in the past, 
the staff members that will be responsible for managing your grant, the 
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experience those staff members have in managing grant awards and 
projects.  

3. Describe how your organization defines success for the agricultural 
worker vanpool pilot project? What are the outcomes you hope to achieve 
and how will you know if you’ve been successful in obtaining them? 
Describe how your organization will define success for the project and the 
outcomes that you hope to achieve. 

(b) Project Section 

I. Project Title 

In two sentences or less, describe the project that is being submitted for 
grant funds. 

II. Project Description 

Provide the information requested. Your response to each question is 
limited by the rule to keep the Project Description section within 10 pages 
(8½ by 11). You may not use a font smaller than 12 point. 
Summary – Provide a brief summary of your proposal. How would it 
meet WSDOT’s seven (7) policy goals for the program listed on page 1? 
Detailed Project Description – Provide a detailed description of the 
project and how it would work. You may include diagrams to help 
illustrate your project approach. The description must include a discussion 
of how your proposal meets each of the project requirements described on 
pages 2-3. 

III. Financial Information 

Amount of grant request – Provide the amount of funding you are requesting 
from WSDOT for the project. 

Project expenses – Describe the project’s estimated total project expenses. The 
described expenses should be consistent with those identified in the proposed 
project work plan. 

 Direct Operating expenses are those expenses that are directly 
attributable and incurred solely to provide the services 
identified in the project. For operating costs, these generally 
include: 

 Labor & Benefits – Wages, salaries and fringe benefits paid to 
employees who directly operate the project. 

 Insurance – Any insurance expenses accrued during the 
specified time period. 

 Maintenance – Any expenses associated with maintaining the 
good working order of the project. For example, a meeting 
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location maintenance expense could include the cost to run and 
fix monitoring equipment, repairing pavement, etc. 

 Other – Include all other direct operating expenses that are not 
previously specified above here. List the type of expenses 
included. You may list major expense items individually and/or 
combine and group together smaller categories of expenses. 

 Contracted Services are expenses that are paid (i.e., 
contracted out) to outside sources/vendors to provide the 
services in lieu of your organization’s employees performing 
the activity. 

 Administrative Expenses include salaries and related benefits 
of those employees who perform administrative/clerical duties, 
and other non-salaried administrative expenses incurred to 
support a project. Categories of these expenditures generally 
include the following: 

 Labor & Benefits – Wages, salaries and fringe benefits paid to 
employees such as program managers, clerical and support 
staff. 

 Rent and Utilities – Includes rent/lease payments for office 
space and expenses incurred for but not limited to light, heat, 
water, telephone, etc. 

 Consultant Services – Expenses paid for professional and 
technical services rendered by a third party. 

 Other – Include all other administrative expenses that are not 
previously specified above here. List the type of expenses 
included. You may list major expense items individually and/or 
combine and group together smaller categories of expenses. 

 Capital expenses are those expenses directly attributable and 
incurred solely to manufacture, construct, purchase, and/or 
install the equipment needed to implement the project. 

 Technology/Equipment Acquisition – Expenses to 
manufacture or purchase technology and equipment that will be 
used directly for the project. 

 Installation – Expenses to install equipment that will be used 
directly for the project. 

 Other: Include all other capital expenses that are not 
previously specified above here. List the type of expenses 
included. You may list major expense items individually and/or 
combine and group together smaller categories of expenses. 

Project revenues – Revenue sources are additional funding sources 
beyond the grant request that will be used to support the project. Describe 
the project’s anticipated revenues from other funding sources besides the 
grant request. 

 Organization funds – Your organization’s revenue generated 
from internal or local sources such as, but not limited to, taxing 
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authority, other local or private grant awards and revenue 
generated from other internal activities such as freight or 
advertising. Specifically list each type. 

 State funds – Funds received from WSDOT and other state 
agencies. Specifically list each type. (Do not include the funds 
that you are requesting with this application.) 

 Federal funds – Funds received from USDOT and other 
federal agencies. Specifically list each type. 

 In-Kind – This includes the monetary value of donated good 
and services, received from an outside third party, that directly 
benefit and are specifically identifiable to the project. 
Specifically list each type. 

 Fares and fees – If you plan to charge participants in the 
project, such as fees to join the project or transaction fees, 
include the anticipated revenues from any fares or fees 
collected from participants in the project. Specifically list each 
type. 

 Other – Include any other funding sources not identified above 
used to offset project expenses. Specifically list each type. 

IV. Proposed Project Work Plan 

List the major project tasks and activities in the far left column. Identify 
the expected project expenditures under the appropriate columns. 

Applicants must provide a proposed schedule of the project activities and 
expenses. The final contract may include a more detailed scope of work 
and budget using the information provided in the application. 

Supplemental Information 

You may complete two pages (8½ by 11) in 12 point font. These pages 
provide additional space for any information not included in the space 
allowed for each question in the project section of the application. Please 
make sure you refer to the question number when completing an answer 
on one of the pages. You may also use the space to provide general 
information for WSDOT’s grant evaluators. 

WSDOT reserves the right to omit information that exceeds the two page 
maximum limit. 

(c) Application Authority 
Your application must be signed by someone authorized to sign contracts 
on behalf of your organization, such as the Board Chairperson or Chief 
Executive Officer. 

Note: Applications that are not signed or that are signed by 
unauthorized individuals will be rejected by WSDOT and will not be 
considered for grant funding. If you are submitting electronically, you 
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will need to print this page, have your representative sign it, and then 
scan the page into “PDF” format for submission with this grant 
application. 

(d) Assembling Your Application 
After you have completed the application forms, it is time to assemble 
your application packet for submission. To be considered complete, all of 
the questions in the application must be properly addressed. In addition, 
the application must contain the following: 

A Summary Section. 
A Project Section. 
A signature page signed by your organization’s authorized 
representative. 
Copies of the following agreements to be used in the vanpool 
pilot program: 

o Driver/back-up  

o Rider 

o Grower (if applicable) 
A copy of the proposed agricultural worker pilot vanpool 
program monthly report required to be completed and 
submitted by the driver, bookkeeper or grower. 
A copy of your proposed vanpool rider weekly/monthly fare 
schedule. 
A copy of any required attachments, such as letters of �nancial 
support. 

Paper Application 
Assemble the documents in the order shown above. Then, attach together 
with either a staple or a binder clip. Please do not use permanent binding. 
All paper application packets will be scanned into electronic format by 
WSDOT before they are provided to the evaluators. Any permanent 
binding will be removed and discarded. 

Electronic Application 
All electronic documents associated with the application packet should be 
saved in PDF format. You will need to print the signature page, have it 
signed by your organization’s authorized representative, and then scan it 
into PDF format before you attach it to the application packet.  

(e) Submitting Your Application 
Applications may be submitted in paper or electronic format via CD ROM or email.  
Submit email applications to Shamus Misek at miseks@wsdot.wa.gov.
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Paper Application 

You may hand deliver or send the original complete application packet via 
U.S. Mail, Federal Express, or UPS to:  

WSDOT, Public Transportation Division 
Consolidated Grant Program – Agriculture Worker Vanpool Pilot Program  
310 Maple Park, Room 1A23 
PO Box 47387 
Olympia, WA 98504-7387 

Special Instructions for Electronic Application Packets 

If you are submitting your application packet electronically, you will need 
to take additional steps in preparing your application materials and 
submitting your application. Those, steps include: 

 Each application packet must be submitted in a separate e-mail 
or on a separate CD ROM. 

 If submitting via e-mail: 
 Attach the complete application packet, plus any optional 

attachments, to a single e-mail. 
 The subject line on the e-mail should read your organization’s 

name plus the words “flexible carpooling pilot program grant 
application” 

 Send e-mail to the following address: miseks@wsdot.wa.gov. 
 If submitting on a CD ROM: 
 Save the complete application packet plus any optional 

attachments, onto a single CD ROM. 
 Label the CD ROM with your organization’s name plus the 

words “flexible carpooling pilot program grant application” 
 Place CD ROM into a protective cover (label the cover with 

the same title as the disc). 
 Hand deliver or send the complete application packet to 

WSDOT via U.S. Mail, Federal Express, or UPS to the address 
listed for paper applications. 

Applications submitted electronically must be sent to the e-mail address 
listed below. Applications sent to other e-mail addresses will not be 
accepted. You may also submit your application on a CD ROM at the 
same address used for paper submissions.  
If submitting electronically the following applies: 

 The complete application plus optional attachments may not 
exceed 20 mb. 

 E-mail submissions must be sent to: miseks@wsdot.wa.gov.  
 Each complete application along with the applicable 

attachments must be submitted in a separate e-mail.  
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 E-mail submissions are subject to the same deadline as those 
that are mailed or hand delivered.  

 Applicants will be sent an e-mail confirmation after their 
application is received. 

When submitting an electronic application you will also be required to 
include an electronic copy of the signature page that was signed by your 
organization’s authorized representative. 
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4. Evaluating Applications 
This chapter describes the criteria and process that WSDOT Public 
Transportation Division (PTD) will use to evaluate all complete 
applications for the agricultural worker vanpool pilot program. 

(a) Evaluation Criteria 
All applications will be scored on six components: 

1. Project Team  

 Overall staff qualifications based on a combination of relevant 
individual experience, education and background. 

 Unique qualification, roles and responsibilities of key 
personnel 

 Time commitment of key team members 
2. Project Experience 

 Does the applicant identify sufficient experience with the 
administration and management of transportation grants and 
projects? 

 Does the applicant identify sufficient experience with the 
design, implementation, and administration and management of 
vanpool programs? 

3. Feasibility, Methodology and Approach to Work  

 Does the applicant’s proposal demonstrate a clear and thorough 
understanding of the agricultural worker vanpool pilot program 
concept, intent and objectives?  

 Does the applicant’s proposed Scope of Work exhibit a through 
and concise strategy to develop and implement a successful 
pilot program? 

 Is the applicant’s approach and proposed methodology to 
project scope feasible as described? 

4. Marketing and Outreach 

 Does the applicant’s described/planned marketing and outreach 
strategy to agricultural workers as well as growers appear 
viable? 

 Does the marketing and outreach plan address the manner and 
ways it will build pilot program brand awareness? 

5. Safety and Security 

 Does the applicant demonstrate an understanding of safety and 
security issues related to this project and address them 
sufficiently? 
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 Are the project’s pre-screening requirement criteria and 
procedures for vanpool driver candidates sufficient? 

 Are the project’s ongoing compliance and monitoring 
procedures for vanpool drivers sufficient? 

 Does the applicant demonstrate effective practices for ensuring 
the safety of participants and others in a vanpool operation? 

 Are the project’s procedures for ensuring the confidentiality of 
personal information sufficient? 

 Does the applicant’s description of its proposed vehicle 
installed GPS equipment capabilities provide sufficient 
tracking related information/data? 

6. Service Design 

 How effectively does the applicant’s proposed operational 
service design and program features address and meet the 
unique commute transportation related needs/issues associated 
with agricultural workers? 

 Does the applicant’s proposed vanpool pilot program meet all 
required State and Federal regulations and requirements 
associated with transporting agricultural workers?  

 Completeness and comprehensiveness of the applicant’s 
proposal to address all of WSDOT’s identified and required 
pilot program requirements, features and elements? 

7. Measurement and Evaluation 

 Is the applicant’s proposed process to gather feedback from 
participants sufficient? 

 Does the proposal demonstrate a strategic approach to testing 
this type of vanpool operation and applying lessons learned to 
move the concept forward beyond the pilot program period? 

6. Use of Resources 

 Does the project have sufficient resources (vehicles, funding, 
etc.) to be implemented? 

 Does the applicant have the capability to acquire vehicles for 
use in the pilot program 

 Is the applicant leveraging other resources to implement the 
project? 

(b) Evaluation Committee 
WSDOT PTD will establish an evaluation committee consisting of 
WSDOT staff and may include representatives from the groups and 
organizations listed below. The PTD’s policy is that any organization that 
applies for the grant may not be a part of the evaluation committee. In 
addition, any organization that provides a letter of support or has financial 
commitments in the project may not be allowed to participate in the 
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evaluation due to potential conflict of interest. Representatives from the 
following entities have been identified as evaluation committee team 
members: 

 King County  
 The University of Washington  
 WSDOT  

 (c) Evaluation Process 
All applications will be evaluated using the forced-pairs method. Each 
project is assigned a number and placed on a grid pairing it with each of 
the other projects received.  
This sample scoring grid (Figure 1) shows how all grant projects are given 
numbers and placed on a grid for evaluators to use in scoring.  

 
Each evaluator compares project 1 to project 2, chooses the superior 
proposal, and circles the corresponding number on the grid. Project 1 is 
then compared to project 3 and so on until it has been compared to all 
other proposals.  
This step is repeated with all other projects until each evaluator has 
compared all of the proposals. 

This sample scoring grid (Figure 2) shows how each grant project is 
compared against all other projects. In each comparison, the favorably 
rated project is circled. 
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The scores are tallied based on the number of times each project was 
chosen. The evaluation committee will then reassemble to discuss scores 
and come to consensus on a prioritized list of projects. A recommendation 
for funding based on the list will be made to WSDOT Director, who will 
make the final selection. 
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5. Project Awards, Funding and Additional Requirements 
This chapter describes the grant award process and the next steps to 
implement the project. 

(a) Awards 
After the projects are evaluated, the evaluation committee will make a 
recommendation to WSDOT’s PTD Director, who will make the award 
selection. WSDOT may select, at its discretion, more than one project for 
funding, depending on the prioritized list developed by the evaluation 
committee and the amount of funding available. 

(b) Requirements 
WSDOT staff will work with the selected contractor(s) to develop a final 
project and grant agreement. This may include any or all of the following:  

 More defined scope of work. 
 Budget clarification. 
 Additional information to meet program requirements.  
 Formal commitments from key project partners.  
 Additional information to meet program requirements. 

(c) Grant Agreements 
If your project is chosen for funding, your organization will be required to 
enter into a grant agreement with WSDOT. Your organization will need to 
be able to enter into a grant agreement that is substantially similar to the 
sample grant agreement that will be available online at 
www.wsdot.wa.gov/tdm/agricultureworkervanpoolpilot. 

(d) Project Start Date 
New projects may not begin until WSDOT has signed the grant agreement 
with the contractor. The agreement period will extend one year from the 
date that WSDOT Director signs the agreement.  

(e) Reimbursement 
The grant agreement will specify how the contractor will be reimbursed. 
For this program, WSDOT will reimburse the contractor for costs spent on 
time and materials, as identified in the project scope and budget. 
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Appendix A. Legislative Proviso for the Agricultural 
Vanpool Pilot Program 

The 2011-2013 state transportation budget authorizes the agricultural 
worker vanpool pilot program. The legislative proviso is included in its 
entirety below. 

“During the 2011-2013 fiscal biennium, the department shall, with 
money appropriated for the competitive grants program under 
subsection (1)(b) of this section, implement a pilot project to provide 
agricultural workers with enhanced transit opportunities through the 
establishment of one or more vanpool programs. The pilot project 
must, at a minimum, provide appropriate vehicles, insurance, and 
maintenance, and may charge an appropriate fee, as determined by 
the department, to the riders in a vanpool”. 
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Appendix B. In Good Standing Policy 
It is the policy of the Washington State Department of Transportation 
(WSDOT), Public Transportation Division (PTD), to administer state and 
federal public transportation grants in compliance with all applicable 
federal and state regulations. Local agencies, including public transit 
systems, local governments, tribal governments, nonprofit organizations 
and for profit businesses, wishing to participate in these grant programs 
must maintain “In Good Standing” status to qualify for and receive grant 
funds. 

Procedure for Determining “In Good Standing” Status 
WSDOT staff uses a risk assessment tool to determine “In Good 
Standing” status. The risk assessment tool focuses on the grant recipients:  

 Experience in managing public transportation grants. 
 Responsiveness to communications and requests for 

information from WSDOT. 
 Maintenance of adequate financial records that document and 

support all grant expenditures. 
 Timely submission of accurate quarterly progress reports and 

invoices  
 Full participation in site visits with timely responses to any 

deficiencies noted during and/or after the site visit. 
 Timely submission of annual reports to WSDOT, including 

audit documents, vehicle inventories, drug/alcohol reports, 
DBE reports, etc. 

 Proper maintenance and use of grant funded equipment 
 Compliance with all contractual obligations. 
 Satisfactory progress with the grant funded project. 
 Receipt of a passing score on the risk assessment tool. 

Periodic Assessments and Application 
At a minimum, all grant recipients will be evaluated (or re-evaluated) at 
the beginning of each biennium, or prior to the start of their grant funded 
project(s). Those evaluations will be updated as part of the site visit 
process. Organizations that have received past capital grants will continue 
to be evaluated for as long as WSDOT holds title to the asset.  
In addition to gauging “In Good Standing,” the results of risk assessments 
will help WSDOT staff determine the level, scope and frequency of site 
visits. 
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Corrective Action and Consequences 
WSDOT staff makes every attempt to provide technical assistance and 
work with grant recipients to solve problems and correct grant compliance 
issues. However, if an organization appears to be unable or unwilling to 
meet performance requirements and maintain “In Good Standing” status, 
they can expect one or more of the following responses from WSDOT: 

 A warning letter to the agency and Board of Directors that 
identifies deficiencies, the necessary remedies and a timeline 
for making corrections. 

 Suspension of grant fund payments. 
 Becoming ineligible for any additional public transportation 

grant funds either within the current biennium or in future 
biennia. 

 An audit of the agency to determine compliance with 
contractual obligations. 

 Termination of the grant contract(s). 
 Notice to return grant funds paid to the organization. 
 Appropriate legal action to enforce the contract.  
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