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HOV Program Timeline*
Biennia Priors 07-09 09-11 11-13 13-15 15-17 17-19 19-21 21-23 23-25

I-5/SR 16: Westbound Nalley  Valley

I-5: M Street to Portland Avenue – HOV

I-5: Port of Tacoma Road  to King County  Line – HOV

I-5: Portland Avenue to Port of Tacoma Road – Northbound HOV

I-5/SR 16: HOV  Connectors

*WSDOT‘s mission is to keep people and business moving. To that end, the above project timeline is subject to change based on decisions about maintaining traffic mobility during construction. 

I-5/SR 16: Eastbound Nalley Valley

I-5: Portland Ave to Port of Tacoma Rd – Southbound HOV
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The Tacoma/Pierce County HOV Program (T/PC HOV) encompasses numerous projects 
that will build 79 lane miles of high-occupancy-vehicle (HOV) lanes and make other 
transportation improvements on state highways in Pierce County.  As part of this 
program, in 2007 WSDOT opened its first HOV lanes on State Route 16. They extend 
from Union Avenue in Tacoma to Olympic Drive in Gig Harbor. In addition, WSDOT 
has already completed several projects to prepare for future HOV construction on I-5 
through Tacoma and Fife.  

The map below shows the current focus of the Tacoma/Pierce County HOV Program 
and represents the next wave of HOV projects scheduled for construction. Those HOV 
projects will add over 18 miles of HOV lanes to I-5, and will connect to the HOV lanes 
built north of the King/Pierce County line. The HOV Program Timeline below shows 
when each project is scheduled for design and construction.
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I-5/SR 16: Westbound Nalley Valley

I-5: Port of Tacoma Road to King County Line – HOV

I-5: M Street to Portland Avenue  – HOV
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I-5: Portland Avenue to Port of
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I-5/SR 16: HOV Connectors
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Saving Money, Increasing Efficiency, Working Safely

The size and complexity of the T/PC HOV Program has 
evolved over several years as various Legislative sessions 
have identified new portions of highway to improve, and 
have applied new sources of funding to construct them. 
The illustration below shows the various components 
of the  T/PC HOV Program as identified as Project 
Identification Numbers (PINs).  

Over the last year, the T/PC HOV design team has 
identified and implemented efficiencies in the delivery of 
the T/PC HOV Program by realigning, or reconfiguring, 
construction packages to maximize program delivery both 
in design and construction. 
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Map not to scale
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PIN 300569H
I-5/Puyallup River Bridge 
E and W – Add HOV Lanes

PIN 500504A/B
I-5/Port of Tacoma Rd. 
to King Co. Line – HOV

PIN 300590D
I-5/Ardena Rd. Bridge 
– Upgrade Bridge Rail

PIN 300577D
I-5/Puyallup River 
Bridge to King Co. 
Line – Paving

PIN 300563A
I-5/Port of Tacoma 
Interchange – Rebuild 
Interchange

PIN 300567A 
I-5/SR 16 Interchange – 
Rebuild Interchange

PIN 300566A 
I-5/SR 16 Interchange – 
Construct HOV Connections

PIN 300576A
I-5/I-705 to Port of Tacoma 
Interchange – Add HOV Lanes

PIN 300569G
I-5/Portland Ave and SR 167 
Interchanges – Rebuild Interchanges
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Tacoma/Pierce Co. HOV Program 
Defined by Project Identification Numbers
Projects as configured prior to March 2008

Program Evolution

Contract package size

The size of the realigned construction packages balance 
the efficiencies of scale. The projects are sized to allow 
concurrent work on what previously were two or more 
projects, which allows contractors to better balance work 
loads, resources and equipment. The realigned contract 
packages also take into consideration impacts on I-5 
mainline traffic and local traffic, as well as businesses, 
residences, and municipal facilities adjacent to the 
projects.  

Efficiency

Increasing the size of work areas by bundling smaller 
projects into larger projects allows contractors to 
increase production, minimize mobilization costs and 
startup times, and optimize critical path construction 
activities. Bundling projects also helps the traveling 
public by giving contractors more flexibility within their 
construction schedules, allowing for innovative ways to 
provide adequate traffic capacity, and maintaining more 
freeway access to lanes and ramps.

Environmental and Third-Party Concerns

Larger work packages can have a positive effect on 
project costs and schedules by allowing contractors to 
tailor schedules to comply with various environmental and 
third-party constraints. Such constraints include working 
during times that protect endangered fish, seasonal railroad 
restrictions and utility restrictions. Combining smaller 
projects into larger projects also provides more continuity, 
allowing WSDOT and contractor staff to maintain more 
productive working relationships with third parties and 
respond better to concerns or questions.

Safety

Traffic safety is a paramount concern for the T/PC HOV 
program. Larger work packages help contractors provide 
clear, consistent, and timely messages to motorists along 
larger project boundaries. Larger projects also allow 
drivers to receive that information at a rate they can better 
comprehend and respond to. 

Benefits of Realigned Program
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I-5: M Street to Portland 
Avenue – HOV
(MP 132.84 to MP 134.88)

I-5: Portland Avenue to 
Port of Tacoma Road – 
Northbound HOV 
(MP 134.88 to MP 136.61)
Includes southbound HOV between 
MP 134.88 and MP 135.09.

I-5: Port of Tacoma Road 
to King County Line – HOV
(MP 136.61 to MP 139.50)

I-5: Portland Avenue to Port of 
Tacoma Road – Southbound HOV
(MP 135.09 to MP 136.61)
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I-5/SR16: Nalley Valley 
Three separate projects

Map not to scale

Realigned Construction Packages = More Effective Program Delivery

Work to realign the T/PC HOV Program moved forward with one overriding guideline: Successful program delivery must 
meet legislative intent. The below graphics show how WSDOT is delivering exactly what the Legislature directed it to 
deliver, by showing how the PIN projects directly correlate with the construction packages. The same work is covered in 
both categories; the difference is that several smaller projects are combined into larger projects so WSDOT and the 
construction community can deliver the program more efficiently. It is worth noting that the Nalley Valley projects (shown 
in left box above) are not broken out, because their PIN structures are unaffected by the program repackaging effort.
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Tacoma/Pierce Co. HOV Program 
Defined by Construction Packages
Projects as configured in June 2008

TACOMA/PIERCE COUNTY HOV PROGRAM TACOMA/PIERCE COUNTY HOV PROGRAM                      August 2008

Milepost

PIN Work 
in CN 

Package

PIN Title To From (percent)

300569G I-5/Portland Ave and SR 167 Interchanges - Rebuild Interchanges

134.63 135.28 PE 25.0%

RW 30.0%

CN 25.0%

300569H I-5/Puyallup River Bridge E & W - Add HOV Lanes

135.30 135.60 PE 0.0%

RW 25.0%

CN 0.0%

300576A I-5/I-705 to Port of Tacoma Interchange - Add HOV Lanes

133.55 135.25 PE 80.0%

RW 82.0%

CN 80.0%
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I-5:  M Street to Portland Avenue - HOV 
(MP 132.84 to MP 134.88)

TACOMA/PIERCE COUNTY HOV PROGRAM TACOMA/PIERCE COUNTY HOV PROGRAM                      August 2008

Milepost

PIN Work 
in CN 

Package

PIN Title To From (percent)

300569G I-5/Portland Ave and SR 167 Interchanges - Rebuild Interchanges

134.63 135.28 PE 25.0%

RW 30.0%

CN 25.0%

300569H I-5/Puyallup River Bridge E & W - Add HOV Lanes

135.30 135.60 PE 0.0%

RW 25.0%

CN 0.0%

300576A I-5/I-705 to Port of Tacoma Interchange - Add HOV Lanes

133.55 135.25 PE 80.0%

RW 82.0%

CN 80.0%
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I-5:  M Street to Portland Avenue - HOV 
(MP 132.84 to MP 134.88)

Correlation Between PINs and Construction Packages



TACOMA/PIERCE COUNTY HOV PROGRAM TACOMA/PIERCE COUNTY HOV PROGRAM                      August 2008

I-5:  Portland Avenue to Port of Tacoma Road -  
Northbound HOV (MP 134.88 to MP 136.61)

Milepost

PIN Work 
in CN 

Package

PIN Title To From (percent)

300563A I-5/Port of Tacoma Interchange - Rebuild Interchange

135.53 136.61 PE 10.0%

RW 20.0%

CN 10.0%

300569G I-5/Portland Ave and SR 167 Interchanges - Rebuild Interchanges

134.63 135.28 PE 65.0%

RW 70.0%

CN 65.0%

300569H I-5/Puyallup River Bridge E & W - Add HOV Lanes

135.30 135.60 PE 50.0%

RW 75.0%

CN 50.0%

300576A I-5/I-705 to Port of Tacoma Interchange - Add HOV Lanes

133.55 135.25 PE 15.0%

RW 18.0%

CN 15.0%
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TACOMA/PIERCE COUNTY HOV PROGRAM TACOMA/PIERCE COUNTY HOV PROGRAM                      August 2008

I-5:  Portland Avenue to Port of Tacoma Road -  
Southbound HOV (MP 135.09 to MP 136.61)

Milepost

PIN Work 
in CN 

Package

PIN Title To From (percent)

300563A I-5/Port of Tacoma Interchange - Rebuild Interchange

135.53 136.61 PE 10.0%

RW 0.0%

CN 10.0%

300569G I-5/Portland Ave and SR 167 Interchanges - Rebuild Interchanges

134.63 135.28 PE 10.0%

RW 0.0%

CN 10.0%

300569H I-5/Puyallup River Bridge E & W - Add HOV Lanes

135.30 135.60 PE 50.0%

RW 0.0%

CN 50.0%

300576A I-5/I-705 to Port of Tacoma Interchange - Add HOV Lanes

133.55 135.25 PE 5.0%

RW 0.0%

CN 5.0%
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TACOMA/PIERCE COUNTY HOV PROGRAM TACOMA/PIERCE COUNTY HOV PROGRAM                      August 2008

I-5:  Portland Avenue to Port of Tacoma Road -  
Southbound HOV (MP 135.09 to MP 136.61)

Milepost

PIN Work 
in CN 

Package

PIN Title To From (percent)

300563A I-5/Port of Tacoma Interchange - Rebuild Interchange

135.53 136.61 PE 10.0%

RW 0.0%

CN 10.0%

300569G I-5/Portland Ave and SR 167 Interchanges - Rebuild Interchanges

134.63 135.28 PE 10.0%

RW 0.0%

CN 10.0%

300569H I-5/Puyallup River Bridge E & W - Add HOV Lanes

135.30 135.60 PE 50.0%

RW 0.0%

CN 50.0%

300576A I-5/I-705 to Port of Tacoma Interchange - Add HOV Lanes

133.55 135.25 PE 5.0%

RW 0.0%

CN 5.0%
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TACOMA/PIERCE COUNTY HOV PROGRAM TACOMA/PIERCE COUNTY HOV PROGRAM                      August 2008

I-5:  Port of Tacoma Road to King County Line - HOV 
(MP 136.61 to MP 139.50)

Milepost

PIN Work 
in CN 

Package

PIN Title To From (percent)

300504A I-5/Port of Tacoma Road to King Co. Line - Core HOV

135.87 139.50 PE 100.0%

RW 100.0%

CN 100.0%

300504B I-5/Port of Tacoma Road to King Co. Line - Add HOV Lanes

135.87 139.50 PE 100.0%

RW 100.0%

CN 100.0%

300577D I-5/Puyallup River Bridge to King Co. Line - Paving

135.52 139.50 PE 100.0%

RW 100.0%

CN 100.0%

300590D I-5/Ardena Road Bridge - Upgrade Bridge Rail 

138.49 138.49 PE 100.0%

RW 100.0%

CN 100.0%
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TACOMA/PIERCE COUNTY HOV PROGRAM TACOMA/PIERCE COUNTY HOV PROGRAM                      August 2008

I-5:  Port of Tacoma Road to King County Line - HOV 
(MP 136.61 to MP 139.50)

Milepost

PIN Work 
in CN 

Package

PIN Title To From (percent)

300504A I-5/Port of Tacoma Road to King Co. Line - Core HOV

135.87 139.50 PE 100.0%

RW 100.0%

CN 100.0%

300504B I-5/Port of Tacoma Road to King Co. Line - Add HOV Lanes

135.87 139.50 PE 100.0%

RW 100.0%

CN 100.0%

300577D I-5/Puyallup River Bridge to King Co. Line - Paving

135.52 139.50 PE 100.0%

RW 100.0%

CN 100.0%

300590D I-5/Ardena Road Bridge - Upgrade Bridge Rail 

138.49 138.49 PE 100.0%

RW 100.0%

CN 100.0%
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TACOMA/PIERCE COUNTY HOV PROGRAM TACOMA/PIERCE COUNTY HOV PROGRAM                      August 2008

I-5:  Portland Avenue to Port of Tacoma Road -  
Northbound HOV (MP 134.88 to MP 136.61)

Milepost

PIN Work 
in CN 

Package

PIN Title To From (percent)

300563A I-5/Port of Tacoma Interchange - Rebuild Interchange

135.53 136.61 PE 10.0%

RW 20.0%

CN 10.0%

300569G I-5/Portland Ave and SR 167 Interchanges - Rebuild Interchanges

134.63 135.28 PE 65.0%

RW 70.0%

CN 65.0%

300569H I-5/Puyallup River Bridge E & W - Add HOV Lanes

135.30 135.60 PE 50.0%

RW 75.0%

CN 50.0%

300576A I-5/I-705 to Port of Tacoma Interchange - Add HOV Lanes

133.55 135.25 PE 15.0%

RW 18.0%

CN 15.0%
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Beyond building HOV lanes, the Tacoma/
Pierce County HOV Program will provide 
other improvements on the Interstate 
5, State Route 16 and State Route 167 
corridors: 

n	Safety – More merge lanes, wider 
shoulders, improved ramp alignment and 
curves, and improved lighting. 

nTraffic and Operations – Improved  
 mobility due to more highway    
capacity, better roadway alignments, 
relocating on- and off-ramps.

n	Environmental Stewardship – 
Minimized noise impacts with noise 
barriers, enhanced and/or expanded 
wetlands, and improved methods to 
treat storm water runoff.

n Intelligent Transportation Systems 
(ITS)  
Adding traffic cameras, electronic    
highway signage, highway advisory 
radio, and traffic data collectors that 
send data to traffic management 
centers for monitoring and provide 
traffic information for the Web and 
5-1-1.

 
Benefits of HOV Lanes 

n  Efficiency
 
    HOV lanes improve 

freeway    efficiency by 
moving more people in 
fewer cars. During rush 
hour, HOV lanes carry one 
third of the people in only 
one fifth of the vehicles.

 
n  Reliability
 
    HOV lanes improve public 

transit reliability by 
allowing buses to maintain 
their schedules. Carpools 
and vanpools benefit the 
same way. 

n  Speed, ease, money

    People who use HOV 
lanes find that HOV traffic 
generally moves faster, 
sharing the ride improves 
their commute and they 
save money on fuel and 
vehicle maintenance.
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MAKING EVERY 
DOLLAR COUNT. 

Eric Soderquist, Program Director
360-709-8130
soderqe@wsdot.wa.gov

Claudia Cornish, Communications Manager	 
360-709-8173
cornishc@wsdot.wa.gov

For More Information:  www.tacomatraffic.com
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Title VI Statement to Public: It is the Washington State Department of Transportation’s (WSDOT) policy to assure that no person shall, on the grounds of race, color, national origin and sex, as 
provided by Title VI of the Civil Rights Act of 1964, be excluded from participation in, be denied the benefits of, or be otherwise discriminated against under any of its federally funded programs 
and activities. Any person who believes his/her Title VI protection has been violated, may file a complaint with WSDOT’s Office of Equal Opportunity (OEO). For Title VI complaint forms and advice, 
please contact OEO’s Title VI Coordinator at (360) 705-7098.

Americans with Disabilities Act (ADA) Information: Individuals requiring reasonable accommodations may request these written materials in alternate formats, sign language interpreters, 
physical accessibility accommodations, or other reasonable accommodations by contacting WSDOT at 360-709-8173. Persons who are deaf or hard of hearing may contact WSDOT through 
the Washington Relay Service at 7-1-1.

The Tacoma/Pierce County HOV 
Program is part of WSDOT’s overall 
HOV plan to design and construct 
about 300 lane miles of HOV lanes. 
Currently WSDOT has built and 
opened about 220 miles of HOV 
lanes, most of which are located 
north of the King/Pierce County 
line. The map to the right shows the 
areas that already have operational 
HOV lanes, the areas that will soon 
be under construction, and the areas 
where WSDOT plans to build future 
HOV lanes once funding is identified.

HOV Lanes: Today  
and Tomorrow

More than HOV Lanes


