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No Metric Analysis (1 low and 5 high) 
1 Plan Goal(s) 

 
 

2 Stakeholder involvement:  
A. Description/flow chart of process 
B. Evaluation of effectiveness of process (acceptance 

of plan) 
C. Evaluation of breadth of stakeholder involvement 

(Governor’s office, Legislative staff, ports, cities, 
counties, MPOs, RTPOs, freight-related 
associations, freight-dependent industry 
associations, state agencies, etc.) 

D. DOT resources required (high, medium, low) 
 

 

3 Identification of customer requirements: 
A. Description/flow chart of process 
B. Evaluation of effectiveness (Did it produce a 

statistically-valid and in-depth analysis of the 
freight system requirements of all high-revenue/ 
job freight-dependent sectors in the state?) 

C. DOT resources required (high, medium, low)   
 

 

4 Frequency: 
A. Year plan published 
B. How often updated 

 

 

5 Key themes:  



A. Export Initiative/Global Gateway and Made in 
state 

B. Rural Economic Vitality/Global Gateway and 
Made in state 

C. Urban Livability with Truck Routes/Delivering 
Goods to You 

D. Military Supply Chains 
E. Emissions/Air Quality 
F. Other 

 
6 Project evaluation process/methodology:  

A. Description of Benefit/ Cost evaluation criteria 
B. Ability of criteria to measure total economic 

output associated with project proposals 
C. Ability of criteria to measure industry sector 

economic output associated with project proposals 
D. Flexibility of criteria.  Can elements be weighted 

differently when public values change?  What’s 
the life span of the tool? 

E. Relevance to WA state and federal intent and 
statutes 

F. Percentage ratio qualitative/quantitative analysis 
G. Overall fatal flaws? Weaknesses? 
H. Overall strengths? 

 

 

7 Does the plan cover intermodal freight functions?  How? 
 

 

How are the intermodal components integrated together? 
(Does it use a supply chain approach or consider each 
mode separately?) 
 

 

8 Does it include a Freight Rail project benefit/cost analysis? 
What criteria are used? 
 

 

Does it include a Freight Marine project benefit/cost 
analysis? What criteria are used? 

 



 
Does it include an Air Freight project Benefit/cost 
analysis? What criteria are used? 
 

 

9 How does the plan identify freight corridors and/or 
facilities of statewide significance?  What criteria does it 
use? 
 

 

10 Does the plan include an analysis of freight-related 
emissions and air quality?  If so, what process was used? 
flowchart process 
 

 

 


