Statewide Public Transportation Plan
Working Group Meeting Notes
Tuesday, October 22, 2013
9:30 am-12:30 pm
Sound Transit, Ruth Fisher Room

Attendees: Barb Chamberlain, Gordon Rogers, Michelle Zeidman, Matt Hansen, Kevin Futrell,
Brent Meldrun.  WSDOT Staff: Cathy Silins, Stephanie Postier, Stephen Abernathy

A. Cathy welcomed the members of the Working Group. She acknowledged that there were
several conflicting events and conferences today, and expressed appreciation to those that
were able to make it. Changes in the agenda were proposed.

B. Cathy gave a brief overview of the presentation by Cambridge Systematics, Inc. to the
Washington State Transportation Commission.

The consultant team will be delivering Chapter 1 of Washington Transportation Plan 2015-
2035 by December 2014. Chapter 2 will address the federally compliant requirements of the
state’s multimodal long-range plan. Chapter 2 has not yet been funded.

Documents for Chapter 1 Due Date
Technical Memo #1: Document Review & Synthesis | December 2013

Technical Memo #2: Existing Conditions & Trends February 2014

White Paper #1: Vision and Goals March 2014
White Paper #2: Needs Assessment April 2014
White Paper #3: Actions & Strategies May 2014

Cathy anticipates collaboration with the Consultants as the schedules of the planning efforts align.

C. Discussion.
Does the state have an interest/responsibility in maximum efficiency of operations? Cathy
explained that Faith Tremble had produced a report regarding the State’s roles and
responsibilities in coordinated special transportation services.

Taken from the report
http://www.wsdot.wa.gov/acct/library/reportsstudies/Special%20Needs%20Trans.%20Study

%202001.pdf

Roles and Responsibilities
The state, in partnership with federal, local and regional governments, has a role and
responsibility in addressing special transportation needs.


http://www.wsdot.wa.gov/acct/library/reportsstudies/Special%20Needs%20Trans.%20Study%202001.pdf
http://www.wsdot.wa.gov/acct/library/reportsstudies/Special%20Needs%20Trans.%20Study%202001.pdf

Unmet Transportation Needs: Thousands of people with special transportation needs
around the state are unable to access services. People with special transportation needs
living in rural and suburban areas are particularly isolated and are often trapped in their
homes or forced to live in long-term care facilities due to a lack of transportation.

It’s More Than Transportation: Special needs transportation is about providing the
opportunity to fully participate in society. The U.S. Supreme Court Olmstead decision
and the state’s general fund investment in programs serving people who are in need of
transportation highlights that special needs transportation is the responsibility of the
state’s general fund, as well as the transportation fund.

Inadequate Funding for Coordination: The identified 3199 million federal and state
dollars currently being expended annually on special transportation services could be
spent more efficiently with coordination. However, sufficient funds are not available to
allow ACCT and the local coordinated transportation forums to make coordination a

reality.

Transit and Special Transportation are Interdependent: The strength or weakness of
transit systems has a corresponding effect on special transportation services, including
non-profit transportation services. People with special transportation needs are
dependent on these systems for transportation.

Stephen spoke about a program where coordination was being supported by state funds in
order to establish efficiencies: Pierce County — Pierce Transit

The Pierce County Coordinated Transportation Coalition (PCCTC) is a catalyst for change.
Members work to coordinate transportation between public transit, human services agencies
and private transportation providers. The PCCTC develops the Pierce County Coordinated
Transit-Human Services Transportation Plan. The Coordinated Plan is the roadmap for
building a coordinated transportation system. When DSHS announced changes in the Adult
Day Health Program, the Pierce County Coalition defined methods for using existing
services and methodologies for cost sharing. For more information:
http://piercecountyrides.com/

Michelle mentioned that there had been a project at HopeLink working with KC Metro on
coordination issues.

Matt suggested that the plan could mention the barriers that exist in making the system
efficient. Some of these barriers exist in the special needs transportation provision of
services and the institutionalization of programs and practices, administrative processes and
rules.

. “Public Transportation Funding in Washington State” — Stephanie Postier

Cathy explained that this paper was developed after a meeting with other state agencies that
have an interest in public transportation services. The document will either become a chapter
in the Statewide Public Transportation Plan or an Appendix. The information will also be


http://www.piercecountyrides.com/pages/who-we-are/pcctc-members.php
http://www.piercecountyrides.com/media/pdf/PCCTCStrategicPlanUpdate_2007_2011FINAL.pdf
http://piercecountyrides.com/

available to Cambridge Systematics as they prepare the Washington Transportation Plan for
the Commission.

The Working Group went through each section of the paper. Changes and comments will be
shown in a separate document.

- The Work Group members asked several questions regarding the funds that were
available for public transportation. It was suggested that we include charts, graphs and
other information in the document.

- There is some interest in the historical trend of public transit funding. What had the state
contributed to transit prior to 1999?

- As we were going through the public transportation grants, the working group wanted to
know where the funds came from.

- Identifying matching requirements is important to include in the paper. By requiring
match it shows a local investment in the programs, encourages partnerships and
coordination. Also mention that fare box revenue cannot be used as match for federal
funds.

- Providing federal funds to an agency or organization requires that they adhere to federal
compliance. This may be an additional administrative cost to the organization.

- Each year the number of grant requests far exceeds the funding that is available. In the
last year
WSDOT has seen more applications coming from urban areas.

- It was suggested that Transportation Benefit Districts be included in the section on State
Funds. In Bellingham, a TBD is currently providing additional revenue to Whatcom
Transportation Authority to run bus service that was not funded by the transit system.

- Besides funding through grants, what else has WSDOT done to support public transit?
Suggestions included the building of the HOV system, direct access ramps, queue jumps.

- WSDOT’s planning program is trying to look at transportation issues and corridors in a
holistic manner.

- It was pointed out that WSDOT is beginning to see how their construction of facilities
and structures impact the transportation system. $15m was provided to KC increase bus
service during the time of traffic interruption.

- In the future it will be important to invest in sustainability -- keeping the transportation
system operational after the construction is completed.

- It was mentioned that the local planners have discovered that including bike/ped elements
into project plans may make the project more likely to receive funding. Barb indicated
that she would like to make sure that improvements to bike/ped pathways are not
disjointed. It is not safe to have a bike lane end at a narrow bridge.

- A suggestion was made to identify safety savings provided by public transportation.

. The Working Group members broke into three separate groups and began working on the
statements that will go to the Planning Council on October 29",

Statements:
1. Washington State Department of Transportation (WSDOT) together with the public,
business and local, regional, tribal, state and federal governments, supports a multimodal



transportation system thatis-safe, operates effectively, safely and efficiently, meets the
needs for mobility and accessibility, and balancesing current and long-term goals of
economic growth, environmental quality, health, social equity and community orientation
in our state.

2. To safeguard Washington State’s transportation system for future generations, the state
must address multiple challenges in a timely manner including: eapaeity-exacerbated-by
growing demand, delayed maintenance, ineempatible inefficient land use, insufficient
and unstable funding, safety, and the speetal evolving needs of a changing society.

3. State Interest and Role.
The State interest-and role in Public Transportation is to enable local providers to be the
partners the state needs to ensure the statewide transportation system functions as
efficiently and effectively as possible.

The State’s interest in public transportation can be best described as tiered, with each tier
supported by the tier directly below it. The top tier, the economy, the environment and
communities is supported by the next level — efficiency, mobility, equitable and social justice,
and quality of life (health) — which is supported by transit, ridesharing, transportation demand
management, human services, intercity connections, as well as nonprofit and private providers.

Another way to describe it is as a framework —

State Goals:
Economy, Environment, Community

System Focus:
Efficiency, Equity, Social Justice and Quality of Life

Modes/Tools:
Transit, Ridesharing, TDM, Human Services Transportation, Intercity Bus, Nonprofit, Private

4. Coordinated Services. The public transportation system in Washington State’s-publie
transpertation-system includes urban and rural services, commuter and community routes,
transit passenger transportation services, intercity bus, passenger ferry, and-passenger rail
services, active transportation demand-management and strategies to manage demand
(ineluding vanpooling and carpooling) and-etherron-SOV-travel for the general public as
well as for individuals with special needs.

We envision a Threughout-Washington;-there-s customer-oriented public transportation

that provide seamless intermodal travel that is coordinated in operations, schedule and
fare media.

WSDOT designs, builds and maintains transportation infrastructure that facilitates more
efficient operation of the public transportation system. This includes the high occupancy
vehicle (HOV) lanes, queue jumps, exemption from tolling, etc.



5. Partnerships. It takes strong partnerships to effectively address the challenges facing
Washington’s transportation system. Partnerships are critical to the success of the system
and shall be developed and maintained between the providers of public transportation
services, the business community, local, regional and tribal governments, educational
institutions, Washington state agencies, and the Federal Transit Administration. The
State will provide incentives and remove barriers to partnerships.

6. Integrated Planning and Land Use. In our future, public transportation is integrated with
all transportation modes to assure effective, efficient, and eemplementary transportation
options for people and goods. Fhe-State-shal—

The Planning Council will be presented with Guiding Principles and Issue statements at their
next meeting.

There are three additional topics for the Work Group: Economic Development/Benefits;
Sustainable Funding; and Performance Measures. Cathy will ask the members of the
Working Group to select their topic(s). These will be discussed in November/December.



