Commute Trip Reduction Program
Statewide Form for RTPO Review of Local CTR Plans
The Commute Trip Reduction Efficiency (CTR) Act requires regional transportation planning organizations to review the local commute trip reduction plans during the development and update of the regional commute trip reduction plan.  RTPOs are responsible for ensuring that local CTR plans are consistent with the CTR rules (Washington Administrative Code 468-63) and the regional CTR plan.  
How to Use This Guide

This guide has been produced to assist RTPO s with their review of local CTR plans.  You can use this guide as a checklist to determine whether a CTR plan has all of the necessary elements before making a recommendation to the CTR Board.  If the jurisdiction has met all of the requirements for the local CTR plan, the plan should be recommended for approval.  If the jurisdiction’s plan does not meet all of the requirements, but contains enough substance for the jurisdiction to successfully implement to meet the state’s intent, then the RTPO may decide to recommend conditional approval to the CTR Board.
All local CTR plans must include the following elements:

· Description of the land use and transportation context

· Goals and targets for 2011

· Description of methodology for determining base year values and measuring progress

· Description of planned local services and strategies for achieving the targets

· Requirements for major employers

· Documentation of consultation

· A sustainable financial plan

· Implementation structure

· Description of the GTEC (if applicable)

The comments section for each question should be focused on exemplary or deficient qualities of the plan. You should not feel obligated to provide comments on each section.

Review Form for Local CTR Plans

Jurisdiction:       
RTPO:       
RTPO Staff Reviewer(s):       
Review Completion Date:       
I. Coordination of CTR Plan and Other Plans
RCW 70.94.527 requires the local CTR plan to be consistent with the local comprehensive plan and the regional CTR plan. It also requires the local CTR plan to be coordinated and consistent with the CTR plans of adjoining jurisdictions.
a. Is the CTR plan consistent with the local comprehensive plan?  
 FORMCHECKBOX 
  Yes    FORMCHECKBOX 
  No 

If not, does the CTR plan describe the local jurisdiction’s strategy to make the two plans consistent?
 FORMCHECKBOX 
  Yes    FORMCHECKBOX 
  No 

Is the strategy adequate to ensure that plans will be consistent?

 FORMCHECKBOX 
  Yes    FORMCHECKBOX 
  No

b. Is the CTR plan consistent with the regional CTR plan?

 FORMCHECKBOX 
  Yes    FORMCHECKBOX 
  No

If the CTR plan is not consistent with the regional CTR plan, describe the strategy for making the two plans consistent in the comments field below.
c. Did the jurisdiction coordinate development of the local CTR plan with other jurisdictions and the RTPO?


 FORMCHECKBOX 
  Yes    FORMCHECKBOX 
  No

Comments:       
II. Identification of CTR-Affected Worksites

WAC 468-63-040 requires the local CTR plan to identify the CTR employer worksites within the jurisdiction’s affected urban growth area, as well as those additional sites that the jurisdiction will designate as affected (such as major employment installations).
a. Does the plan identify the CTR affected worksites or worksite clusters?

 FORMCHECKBOX 
  Yes    FORMCHECKBOX 
  No

b. Does the plan include a map that shows the worksites or clusters and draws a half-mile boundary around each CTR-affected worksite or group of worksites?  (Note: map is not required for local CTR plan.)
 FORMCHECKBOX 
  Yes    FORMCHECKBOX 
  No

Comments:       
III. Description of Land Use and Transportation Context

WAC 468-63-040 requires the local CTR plan to highlight the existing and future land use and transportation conditions and characteristics considered most critical by the jurisdiction and evaluate the degree to which existing local services, policies, and regulations and programs, as well as any documented future investments, will complement the trip reduction efforts of CTR employers.
The plan is required to evaluate the existing barriers to the success of the CTR program and identify how the jurisdiction and its partners can overcome these barriers. The plan is also required to discuss cross-boundary issues and how these affect the local CTR plan.
Jurisdictions may choose to broaden the scope of their local CTR plan by developing a jurisdiction-wide analysis, rather than focusing only on CTR employers.

a. Does the plan discuss major issues regarding local land use and transportation conditions affecting each CTR employer worksite or worksite cluster? 
 FORMCHECKBOX 
  Yes    FORMCHECKBOX 
  No

Are the following issues discussed?

· Land use densities



 FORMCHECKBOX 
  Yes    FORMCHECKBOX 
  No
· Urban design




 FORMCHECKBOX 
  Yes    FORMCHECKBOX 
  No

· Sidewalks




 FORMCHECKBOX 
  Yes    FORMCHECKBOX 
  No
· Bicycle facilities




 FORMCHECKBOX 
  Yes    FORMCHECKBOX 
  No
· Transit routes




 FORMCHECKBOX 
  Yes    FORMCHECKBOX 
  No
· Transit stops 




 FORMCHECKBOX 
  Yes    FORMCHECKBOX 
  No
· Transit centers




 FORMCHECKBOX 
  Yes    FORMCHECKBOX 
  No
· Supply and/or pricing of available 

Parking (on and off-site) 



 FORMCHECKBOX 
  Yes    FORMCHECKBOX 
  No
Summarize the most frequently discussed deficiencies for CTR employer worksites or worksite clusters:


     
b. Does the plan include an extensive, jurisdiction-wide inventory of existing and planned transportation services and facilities (as opposed to the minimum requirement to discuss issues around CTR employer worksites)?

 FORMCHECKBOX 
  Yes    FORMCHECKBOX 
  No
Are the following issues addressed?

· Street network 




 FORMCHECKBOX 
  Yes    FORMCHECKBOX 
  No

· HOV facilities 




 FORMCHECKBOX 
  Yes    FORMCHECKBOX 
  No

· Bicycle facilities 




 FORMCHECKBOX 
  Yes    FORMCHECKBOX 
  No

· Sidewalk and other pedestrian facilities 

 FORMCHECKBOX 
  Yes    FORMCHECKBOX 
  No

· Transit routes 




 FORMCHECKBOX 
  Yes    FORMCHECKBOX 
  No

· Transit stops 




 FORMCHECKBOX 
  Yes    FORMCHECKBOX 
  No

· Transit signal priority 



 FORMCHECKBOX 
  Yes    FORMCHECKBOX 
  No

c. Does the plan include a review of the jurisdiction’s existing parking policies?


 FORMCHECKBOX 
  Yes    FORMCHECKBOX 
  No
d. Does the plan evaluate existing barriers to the success of the CTR program?

 FORMCHECKBOX 
  Yes    FORMCHECKBOX 
  No
Are the following barriers discussed?

· Lack of land use density 


 FORMCHECKBOX 
  Yes    FORMCHECKBOX 
  No
· Poor urban design 



 FORMCHECKBOX 
  Yes    FORMCHECKBOX 
  No
· Missing bicycle facilities 



 FORMCHECKBOX 
  Yes    FORMCHECKBOX 
  No
· Missing sidewalk facilities 


 FORMCHECKBOX 
  Yes    FORMCHECKBOX 
  No
· Limited transit service 



 FORMCHECKBOX 
  Yes    FORMCHECKBOX 
  No
· Abundance of free parking 


 FORMCHECKBOX 
  Yes    FORMCHECKBOX 
  No
· Other (please provide)

     
e. Does the plan identify potential actions to reduce or eliminate barriers?


 FORMCHECKBOX 
  Yes    FORMCHECKBOX 
  No
Are the following actions discussed?

· Land use 




 FORMCHECKBOX 
  Yes    FORMCHECKBOX 
  No
· Urban design 




 FORMCHECKBOX 
  Yes    FORMCHECKBOX 
  No
· Bicycle facilities 




 FORMCHECKBOX 
  Yes    FORMCHECKBOX 
  No
· Sidewalk and pedestrian facilities 

 FORMCHECKBOX 
  Yes    FORMCHECKBOX 
  No
· Transit services 




 FORMCHECKBOX 
  Yes    FORMCHECKBOX 
  No
· Parking 




 FORMCHECKBOX 
  Yes    FORMCHECKBOX 
  No
· Other (please provide)

     
f. Does the plan identify cross-boundary issues?


 FORMCHECKBOX 
  Yes    FORMCHECKBOX 
  No

Are the following issues discussed?

· Pass-through traffic issues 


 FORMCHECKBOX 
  Yes    FORMCHECKBOX 
  No

· Regional issues 



 FORMCHECKBOX 
  Yes    FORMCHECKBOX 
  No

· Other:

     
Comments:       
IV. Goals and Targets

WAC 468-63-040 requires the local CTR plan to establish the jurisdiction’s CTR goals and targets and show how achievement of these goals and targets will contribute to the jurisdiction’s other adopted land use and transportation goals. The plan’s goals are required to be established at a level that meets or exceeds the state’s minimum standard established in WAC 468-63-030:

· Reduce the proportion of drive-alone commute trips by 10 percent from 2007 to 2011

· Reduce the vehicle miles traveled (VMT) per CTR commuter by 13 percent from 2007 to 2011.

The baseline and targets for drive-alone and VMT should be expressed rounded to a tenth of a percent. You should check the plan’s calculations to determine whether the goals and targets have been calculated correctly.

The plan is also required to establish the goals for each CTR employer worksite. If the jurisdiction has established sub-area goals, these must be clearly listed and employer worksites must be assigned to those sub areas. Employer and sub-area goals should be consistent and “roll-up” to the overall jurisdiction goal. 

The plan must also identify whether voluntary CTR employer worksites that agree to measure will be counted in the calculation of the jurisdiction’s progress toward its goals.
a. Does the plan establish a jurisdiction goal and individual CTR employer goals?

 FORMCHECKBOX 
  Yes    FORMCHECKBOX 
  No
b. Does the jurisdiction goal meet the state's minimum requirement for reduction in drive-alone rate and reduction in VMT?

 FORMCHECKBOX 
  Yes    FORMCHECKBOX 
  No


Is the goal higher than the state minimum?  FORMCHECKBOX 
  Yes    FORMCHECKBOX 
  No

c. Did the jurisdiction set customized goals for individual employers or sub-areas?

 FORMCHECKBOX 
  Yes    FORMCHECKBOX 
  No

Does the aggregate (jurisdiction-wide goal) of the worksite and/or sub-area goals meet the state’s minimum requirement?

 FORMCHECKBOX 
  Yes    FORMCHECKBOX 
  No

d. Are voluntary worksites included in the jurisdiction’s goal?


 FORMCHECKBOX 
  Yes    FORMCHECKBOX 
  No

Please note that some plans may not include the information described in questions e and f below. Plans that do not include this information but meet the other requirements should be conditionally approved.
e. Does the plan describe how achieving the drive-alone and VMT reduction goals will contribute to the jurisdiction’s other adopted land use and transportation goals?


 FORMCHECKBOX 
  Yes    FORMCHECKBOX 
  No

f. Does the plan describe what benefits would be gained if the drive-alone and VMT reduction goals were met?


 FORMCHECKBOX 
  Yes    FORMCHECKBOX 
  No

Comments:       
V. Methodology for Determining Base Year Values and Progress Toward Meeting Goals and Targets

WAC 468-63-040 requires the local CTR plan’s measurement methodology to be consistent with the measurement guidelines established by WSDOT. Because WSDOT will calculate base year values and progress toward meeting goals and targets using CTR survey data, RTPOs do not need to review this section.
VI. Description of Planned Local Services and Strategies for Achieving Goals and Targets

WAC 468-63-040 requires the local CTR plan to describe what local services and strategies will be implemented to achieve the plan’s goals and targets. 
a. Does the plan describe continuing and planned local services and strategies that will be implemented to achieve the plan’s goals and targets?

 FORMCHECKBOX 
  Yes    FORMCHECKBOX 
  No

Are the following services and strategies described?

· Modification of local policies and regulations including the transportation concurrency system, street design standards, parking and zoning

 FORMCHECKBOX 
  Yes    FORMCHECKBOX 
  No

· Investments in services and facilities including transit services, non-motorized facilities and amenities

 FORMCHECKBOX 
  Yes    FORMCHECKBOX 
  No

· Marketing and incentives

 FORMCHECKBOX 
  Yes    FORMCHECKBOX 
  No

What other services and strategies are described?

     
b. Will the services and strategies described in the plan contribute to achievement of  the plan’s goals and targets?


 FORMCHECKBOX 
  Yes    FORMCHECKBOX 
  No

Comments:       
VII. Requirements for Major Employers

WAC 468-63-040 requires the local CTR plan to describe the requirements for major employers that will be outlined the local ordinance.
a. Does the plan describe the requirements for major employers?

 FORMCHECKBOX 
  Yes    FORMCHECKBOX 
  No

Are the following requirements included?

· Designation of employee transportation coordinator
 FORMCHECKBOX 
  Yes    FORMCHECKBOX 
  No
· Regular distribution of information to employees

 FORMCHECKBOX 
  Yes    FORMCHECKBOX 
  No
· Regular review of employee commuting and 

progress reports





 FORMCHECKBOX 
  Yes    FORMCHECKBOX 
  No
· Implementation of a set of measures


 FORMCHECKBOX 
  Yes    FORMCHECKBOX 
  No
· Other

     
Comments:       
VIII. Documentation of Consultation

WAC 468-63-040 requires the local CTR plan to include documentation that verifies consultation with employers, transit agencies and others to develop the plan. If the CTR plan includes new or reprioritized transit service beyond that identified in the six-year transit development plan as a strategy to meet the goals and targets, the plan is required to include acknowledgement from the applicable transit agency that it supports the transit element of the plan and has agreed on a plan to fund future service investments.
a. Did the jurisdiction document consultation with employers, transit agencies and other parties in the development of the plan?

 FORMCHECKBOX 
  Yes    FORMCHECKBOX 
  No

b. If the plan includes transit service as a strategy to meet goals and targets, does the plan include concurrence from the applicable transit agency?

 FORMCHECKBOX 
  Yes    FORMCHECKBOX 
  No

Comments:       
IX. Sustainable Financial Plan

WAC 468-63-040 requires the local CTR plan to describe the funding revenues from public and private sources that are reasonably expected to be available, as well as the expected costs, to implement the plan. 
a. Does the plan identify revenues that will be devoted to the CTR program?


 FORMCHECKBOX 
  Yes    FORMCHECKBOX 
  No

b. Does the plan identify expenses that are part of the CTR program?


 FORMCHECKBOX 
  Yes    FORMCHECKBOX 
  No

c. Does the plan identify financial gaps that will affect implementation of the CTR program?  FORMCHECKBOX 
  Yes    FORMCHECKBOX 
  No
Summarize the nature of the gaps:      
Comments:       
X. Implementation Structure

WAC 468-63-040 requires the local CTR plan to describe how the various strategies identified in the CTR plan will be implemented, either by the local jurisdiction, its partners, or its contracting partners, and when the elements of the plan are expected to be implemented.
a. Does the plan identify the various tasks for implementation of the CTR program?

 FORMCHECKBOX 
  Yes    FORMCHECKBOX 
  No

b. Does the plan identify the parties that are responsible for performing the various tasks?

 FORMCHECKBOX 
  Yes    FORMCHECKBOX 
  No

Comments:       
XI. Growth and Transportation Efficiency Centers

WAC 468-63-040 requires the local CTR plan to identify whether the jurisdiction will designate an area as a GTEC. If the local jurisdiction does designate a GTEC, the GTEC plan is required to be incorporated into the local CTR plan in the next update of the plan.
a. Does the jurisdiction indicate that it will designate an area as a GTEC?

 FORMCHECKBOX 
  Yes    FORMCHECKBOX 
  No

Comments:       
Review by RTPO:

____
Recommend for approval

____
Recommend for conditional approval (some required elements may be missing, but these are not deemed critical to the success of the plan)

____
Not recommended for approval


Reasons:      
Reviewer comments on the CTR Plan:

Exemplary qualities:
     
Areas for improvement:
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