MONTHLY PROJECT OVERVIEW

1-405, Bellevue Braids Design Build Project May 2011
Project Location: I-405/NE 8th St to SR 520 PIN: 840551A, 840541F

Design Builder: Guy F. Atkinson Construction, LLC. WIN: U40551A

WSDOT Project Engineer: Seema Javeri, PE. Federal Aid Project: ARRA-4053(858)

Design / Build Contract Summary Project Progress to Date

Contract Award: November 9, 2009 _

Notice to Proceed: December 7, 2009 Design || | 98
Original Contract Time: 929 Calendar Days |Construction|| | 53%

June 2012
$107,500,000
$108,686,643

Original Substantial Completion:
Original Contract Amount:
Revised Contract Amount:

Project Status as of: May 31, 2011

Contract Days Elapsed: 540 of 929 = 58.1%

Contract Amount Paid to Date: $63,163,358 = 58.1%

Contract Amount Paid This Period: $6,024,026 = 5.5%

Projected Substantial Completion Date: June 2012 (on schedule)

Project Cash Flow
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May 2011 Highlights

14" B N
BNSF bridge deck finish

Braids Bridge 124th Pier3 abutment

Design-Build Schedule Summary

Construction:

Setting girders and installing overhang, forms and rebar for Northup bridge. Backfill-
ing pier 3 on the Northup Bridge. Pouring the deck on spans 1-3 and installing deck
forms on spans 5-7 for the NE 10th Street ramp to SR 520. Installing overhangs,
forms, rebar, conduit and lighting for the Braids bridge. Installing rebar and pouring
diaphragms and the deck for the BNSF bridge. Excavating for pier 1 and 3 footing
on the 12th Street bridge, phase 2. Installing piles, forms, rebar, and pouring the con-
crete for the NE 12th Street pier 3 footing. Installing drainage trunk, conduits and
pullboxes for the 124th Street bridge. Working on various retaining walls throughout
project limits.

Summary Project Schedule

Quality Control / Quality Assurance

The Design Builder Quality Assurance staff continues work with project in-
spection and documentation. WSDOT is performing oversight inspection and
conducting audits of the Design Builder's work and inspection techniques
using CATs — Construction Audit Tracking System software program. To
date WSDOT has audited over 585 elements of the Design Builders design,
documentation and inspection of this project. These audits generated 32
NClIs (Nonconforming Issues). The Design Builder has addressed, corrected
and closed out all outstanding NCls.

The Design Builder Quality Assurance staff generates NCRs
(Nonconformance Reports) to document when elements of the work do not or
is believed not to have been constructed in accordance to the approved plans
and specifications. To date QA Inspection has written 36 NCRs. All NCRs
have been resolved and closed.

Risks / Challenges / Issues

The Buy America requirements and the NE 12th Street bridge girder
damage analysis and repairs are areas of concern for our project.
The bridge repair is the contractor’s financial responsibility for the
repair, however, WSDOT is working closely with the design builder for

Task LY o O VT AV O [ A [T AV B N | R | | Y final resolution..
Milestones Notipe 1 Public Information & Community Outreach
Proceed Final Configuration
v Open to Traffic Substantial | The Public Information team continues to inform area businesses and
Desian Completion | residents about upcoming construction, tree removal, and damage
9 repair to the NE12th Street bridge.
Project Design
Construction
Project Construction . Lo .
: 0 Upcoming Activities - Spring 2011
Continuing work on 12th Street stage 2, NE 10th Street bridge, Braids
Current Month bridge, BNSF bridge, Northup bridge, 116th bridge and 124th Street
Baseline bridge. Constructing walls throughout the project limits. Repairing the
NE 12th Street damaged girder.
Current
For more information, Call 425.889.0267 or 425.456.8624 /SR heirgiorsruime et Gotfetter o

or visit www.wsdot.wa.gov/Projects/i405/ne8thtosr520/
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