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 TC "Growth and Transportation Efficiency Center Program" \f C \l "1" The GTEC program is a collection of jurisdiction-adopted goals and policies, facility and service improvements and marketing strategies about how the jurisdiction will help make progress for reducing drive along trip and vehicle miles traveled for the GTEC over the next six years.  The program also specifies a financial plan and organizational structure for implementing the program strategies and services.  Building upon the success of the existing commute trip reduction (CTR) program, the jurisdiction strives to meet the goals of the plan for the future by working in partnership and coordination with other agencies.
The GTEC program has been developed through extensive involvement by employers, organizations, and individuals from throughout the jurisdiction who helped identify strategies and ways for successful achievement of the goals.  This plan helps to support the achievement of the jurisdiction’s overall CTR plan.
	Agency:
	     

	Department:
	     

	Contact Person (Person Preparing Plan):
	     

	Address 1:
	     

	Address 2:
	     

	Jurisdiction:
	     

	State:
	     

	Zip Code:
	     

	Phone #:
	     

	Fax #:
	     

	Email Address:
	     


 TC "I.  Executive Summary" \f C \l "1" 
A. Vision of the GTEC and how it relates to the base CTR program:

B. GTEC program goals and targets:
C. GTEC target population:

D. Proposed GTEC program strategies:
E. Key funding and service partnerships:
 TC "II. Background Information" \f C \l "1" The purpose of this section is to describe the background information of the GTEC.  Information for this section was prepared using existing plans and programs.  Information that was used to prepare this plan included:

A. Sources of Information 
	Information
	Date Published

	     
	     

	     
	     

	     
	     


B. Background Information

1. Description of the geographic boundaries
·      
2. Documentation that the GTEC is located within the jurisdiction’s urban growth area
·      
3. Vision for the GTEC
·      
C. Evaluation of Land Use and Transportation Context
1. Existing population and employment

· 
     
2. Existing land use conditions

· 
     
3. Existing transportation network
· 
     
4. Local and regional economic development plans

· 
     
D. Projected Future Conditions and Characteristics
1. Population and employment growth

· 
     
2. Projected changes in land uses, traffic, mode share changes, and parking
· 
     
3. Forecasts of traffic, delay, mode share, and parking needs

· 
     
4. Identification of jurisdiction plans, policies and capital programs
· 
     
E.
Gap Analysis

1.
Services

·      

2.
Policies

·      

3.
Programs

·      
 TC "III. Goal Setting and Performance Measures" \f C \l "1" A.
Proposed Goals and Targets for GTEC
	Area
	Base Drive Alone Rate
	Target Drive Alone Rate
	Base VMT
	Target VMT Rate

	GTEC
	     %

	     %
	     %
	     %

	Entire Jurisdiction
	     %

	     %
	     %
	     %


B.
Proposed Performance Measures
	Target Population
	Proposed Performance Measure


	Proposed Schedule for Reporting Progress

	Commuters


	     
	     

	Residents

	     
	     


 TC "IV. Program Strategies" \f C \l "1" The jurisdiction proposes to implement the following elements as part of its GTEC program.  Implementation of the elements will be done in partnership and coordination with other agencies.  Listed below are the following planned local services and strategies for achieving the established goals and targets
A.
Proposed Target Population

     
B.
Policies and Regulations ( FORMCHECKBOX 
 N/A)
The jurisdiction has identified the following policies and regulations that will be updated and will help reduce drive alone trips and vehicles miles traveled.  The proposed changes and their scheduled adoption date are listed below.

1.
Comprehensive plan policies ( FORMCHECKBOX 
 N/A)
In addition to the existing Comprehensive Plan policies, the jurisdiction is considering revising and/or adding the following policies that will strengthen the jurisdiction’s policies for supporting the GTEC:
(List proposed policy changes/additions)

     
2. Land use regulations ( FORMCHECKBOX 
 N/A)

(Identify proposed land use changes)

     
3. Zoning code regulations ( FORMCHECKBOX 
 N/A)
(Identify proposed changes to the jurisdiction’s zoning code such as parking codes, design standards, etc.)

     
4. Street design standards ( FORMCHECKBOX 
 N/A)
(Identify proposed changes to the jurisdiction’s street standards, including pedestrian and bicycle design guidelines)

     
5. Concurrency regulations ( FORMCHECKBOX 
 N/A)
(Identify proposed changes to the jurisdiction’s concurrency requirements)

     
C.
Services and Facilities
As part of its capital improvement program, the jurisdiction is planning the following improvements that will help reduce drive alone trips and vehicle miles traveled.  In addition to the jurisdiction’s investments, the jurisdiction is working with its transit agency partners to improve transit services and facilities.  Elements that are being planned and/or being implemented include:

1. High occupancy vehicle lanes ( FORMCHECKBOX 
 N/A)

     

2.
Transit services ( FORMCHECKBOX 
 N/A)

     

3.
Vanpool services and vehicles ( FORMCHECKBOX 
 N/A)

     

4.
Ride matching services ( FORMCHECKBOX 
 N/A)

     

5.
Car sharing services ( FORMCHECKBOX 
 N/A)

     

6.
Transit facilities ( FORMCHECKBOX 
 N/A)

     

7.
Bicycle and sidewalk facilities ( FORMCHECKBOX 
 N/A)

     
D.
Marketing and Incentives

The jurisdiction plans to implement the following marketing and incentive programs that will help reduce drive alone trips and vehicle miles traveled.

 FORMCHECKBOX 
 
Employer outreach ( FORMCHECKBOX 
 N/A)
     

 FORMCHECKBOX 
 
Area wide promotions ( FORMCHECKBOX 
 N/A)
     

 FORMCHECKBOX 
 
Transit pass discounts ( FORMCHECKBOX 
 N/A)
     

 FORMCHECKBOX 
 
Parking cash-out programs ( FORMCHECKBOX 
 N/A)
     

 FORMCHECKBOX 
 
Carpool subsidies ( FORMCHECKBOX 
 N/A)
     

 FORMCHECKBOX 
 
Parking charges and discounts ( FORMCHECKBOX 
 N/A)
     

 FORMCHECKBOX 
 
Preferential parking ( FORMCHECKBOX 
 N/A)
     

 FORMCHECKBOX 
 
Flexible work schedules ( FORMCHECKBOX 
 N/A)
     
 FORMCHECKBOX 
 
Program to allow employees to work at home or a closer worksite ( FORMCHECKBOX 
 N/A)
     
 FORMCHECKBOX 

Individualized marketing programs ( FORMCHECKBOX 
 N/A)
     
 FORMCHECKBOX 
 
Neighborhood social marketing programs ( FORMCHECKBOX 
 N/A)
     
D.
Schedule for Implementing Program Strategies and Services
The jurisdiction has identified the following schedule for implementing the GTEC program strategies and services.  The agency responsible for implementing the strategy or service is also listed.



	Program Strategy or Service
	Agency Responsible
	Scheduled Date for Implementation


	Policies and Regulations
	
	

	     
	     
	     


	Services and Facilities
	
	

	     
	     
	     


	Marketing and Incentive Programs
	
	

	     
	     
	     



E.
Proposed System for Measurement and Reporting

The jurisdiction proposes the following system for measuring and reporting progress of the GTEC program for meeting its goals.

	Performance Measure
	Agency Responsible
	Scheduled Date


	     
	     
	     

	     
	     
	     


 TC "V. Financial Plan" \f C \l "1" The jurisdiction has prepared a financial analysis to identify revenues and expenses that are associated with the jurisdiction’s GTEC program plan.  The following is a description of the available funding sources that the jurisdiction may use to implement its GTEC program plan.  After identifying the available funding sources, the jurisdiction has identified the expenses which include program administration, employer assistance, policy and regulation development, promotional activities, transit and ridesharing services, and implementation of supporting facilities.   The plan also describes the jurisdiction’s contingency plan if anticipated funds do not become available to support the plan.
A.
Funding Sources

1. WSDOT CTR Grant ( FORMCHECKBOX 
 N/A)
The WSDOT GTEC Grant is the annual allocation that is given to jurisdictions to help them administer their GTEC programs.  

Describe:       

2.
Local Jurisdiction Operating Funds and Capital Investment Program Funds 

( FORMCHECKBOX 
 N/A)

Local jurisdictions resources include funds from their operating budgets and capital investment programs.  Capital investment programs funds are usually earmarked for certain projects such as bicycle and sidewalk facilities, ITS equipment and road improvements.

Describe:       

3.
Federal Funds ( FORMCHECKBOX 
 N/A)

Federal funds include the grants from the Congestion Mitigation and Air Quality Improvement program, Surface Transportation Program, and the Federal Transit Administration.

Describe:       
4.
Employer Contributions ( FORMCHECKBOX 
 N/A)
These funding sources include contributions both financial and in-kind from employers.

Describe:       

5.
Other State Funding Sources ( FORMCHECKBOX 
 N/A)

The funding sources include other state programs that provide assistance to programs that can contribute to helping make progress toward CTR goals.  Funding sources may include the Safe Route to Schools Program, Competitive Public Transportation grants, etc.

Describe:       
	Source of Funding
	Responsible Agency
	Estimated Amount
FY 2008
	Estimated Amount
FY 2009
	Estimated Amount
FY 2010
	Estimated Amount
FY 2011
	Estimated Total Amount

	GTEC Grants

	WSDOT
	$      .00
	$      .00
	$      .00
	$      .00
	$      .00

	Other State Funds


	WSDOT, CTED
	$      .00
	$      .00
	$      .00
	$      .00
	$      .00

	CMAQ Funds

	RTPO
	$      .00
	$      .00
	$      .00
	$      .00
	$      .00

	Local Funds from Operating Budgets


	Local Jurisdiction
	$      .00
	$      .00
	$      .00
	$      .00
	$      .00

	Capital Investment Program

	Local Jurisdiction
	$      .00
	$      .00
	$      .00
	$      .00
	$      .00

	Transit Revenue

	Transit Agency
	$      .00
	$      .00
	$      .00
	$      .00
	$      .00

	Employer Contributions

	TMA or Local Jurisdiction
	$      .00
	$      .00
	$      .00
	$      .00
	$      .00

	Developer Contributions

	Local Jurisdiction
	$      .00
	$      .00
	$      .00
	$      .00
	$      .00

	Mitigation Funds for Construction Projects


	Local Jurisdiction
	$      .00
	$      .00
	$      .00
	$      .00
	$      .00

	TOTAL 


	
	$      .00
	$      .00
	$      .00
	$      .00
	$      .00


B.
Program Expenses
1. Administration ( FORMCHECKBOX 
 N/A)
Program administration includes activities such as identifying and notifying affected employers, reviewing employer progress reports, evaluating employer programs, coordination with neighboring jurisdictions and transit agencies, and preparing annual reports on the CTR program.

Agency:
     
Responsibility:
     
2. Facilities ( FORMCHECKBOX 
 N/A)
Facilities include capital elements that help to reduce the number of drive alone trips.  Elements include high occupancy vehicle lanes, bicycle lanes, sidewalks, transit signal priority improvements, and bus shelters.

Agency:
     
Responsibility:
     
3. Services ( FORMCHECKBOX 
 N/A)
Services include elements that support transit and ridesharing.  Elements include transit services, assistance with the formation of vanpools, car sharing and ride matching services. 

Agency:
     
Responsibility:
     
4. Marketing ( FORMCHECKBOX 
 N/A)
Marketing includes activities that help to promote and increase awareness of commute options among commuters and residents.  Activities include the development and distribution of transit and ridesharing information, promotional campaigns, web sites to promote commute options programs, and outreach to employers.

Agency:
     
Responsibility:
     
5. Incentives ( FORMCHECKBOX 
 N/A)
Incentives include transit pass discount programs, subsidies for vanpool programs, and other contributions to encourage employers to participate in commute options programs.

Agency:
     
Responsibility:
     
	Expense
	Responsible Party
	Estimated Amount
FY 2008
	Estimated Amount
FY 2009
	Estimated Amount
FY 2010
	Estimated Amount
FY 2011
	Estimated Total Cost

	Prepare local GTEC plan and ordinance
	     
	$      .00
	$      .00
	$      .00
	$      .00
	$      .00

	Administer GTEC program (contract management, program measurement, annual reporting, coordination meetings)
	     
	$      .00
	$      .00
	$      .00
	$      .00
	$      .00

	Conduct employer outreach

	     
	$      .00
	$      .00
	$      .00
	$      .00
	$      .00

	Implement supporting transit services

	     
	$      .00
	$      .00
	$      .00
	$      .00
	$      .00

	Implement supporting transit facilities

	     
	$      .00
	$      .00
	$      .00
	$      .00
	$      .00

	Implement supporting vanpool services

	     
	$      .00
	$      .00
	$      .00
	$      .00
	$      .00

	Implement bicycle and pedestrian facilities

	     
	$      .00
	$      .00
	$      .00
	$      .00
	$      .00

	Offer program incentives

	     
	$      .00
	$      .00
	$      .00
	$      .00
	$      .00

	Car sharing services

	     
	$      .00
	$      .00
	$      .00
	$      .00
	$      .00

	Conduct special area wide promotions
	     
	$      .00
	$      .00
	$      .00
	$      .00
	$      .00


C. Funding Gaps
Based on the expected revenues and expenses of the jurisdiction’s GTEC program, the jurisdiction should identify funding for additional services and strategies that are needed to support the GTEC program.
	Service or Strategy
	Target Population
	Financial Gap
	Potential Funding Source


	     
	     
	     
	$      .00


	     
	     
	     
	$      .00


	     
	     
	     
	$      .00


	     
	     
	     
	$      .00



 TC "VI.  Organization Structure" \f C \l "1" As part of its strategic plan for implementing the GTEC program, the jurisdiction plans to work in partnership with the transit agencies, neighboring jurisdictions, and if available, transportation management associations. 
Listed below are the organizations that will be involved with the implementation of the jurisdiction’s GTEC.  Their roles and responsibilities are described as follows:
A.
Local Jurisdiction (City or County) ( FORMCHECKBOX 
 N/A)
The jurisdiction (City or County) will play the role of coordinating the GTEC program and will serve as lead agency.  The jurisdiction will be responsible for establishing program goals, working with partners to develop program strategies and services, develop a financial plan and develop an organizational structure.  
If the jurisdiction proposes to make amendments to the comprehensive plan or propose new regulations, the jurisdiction is responsible for these items.  The jurisdiction will be responsible for measuring and reporting progress to the RTPO.
Roles

     
Responsibilities

     
B.
Contractor
Local jurisdictions may opt to hire a contractor to perform various services as part of the GTEC program.  The jurisdiction should identify the contractor and their assigned responsibilities.
Roles

     
Responsibilities

     
C.
Transit Agency ( FORMCHECKBOX 
 N/A)
The transit agency will be responsible for providing transit and ridesharing services to the major employers.  In some cases, transit agencies will also perform additional tasks on behalf of the local jurisdiction.
Roles

     
Responsibilities

     
D.
Transportation Management Association ( FORMCHECKBOX 
 N/A)

If the jurisdiction proposes to implement a Transportation Management Association (TMA), they will be responsible for conducting employer outreach activities, promoting and educating employees about drive alone options and administering special programs, i.e., transit discount programs, guaranteed ride home, etc. that will help affected employers make progress toward meeting their goals.
Roles

     
Responsibilities

     
E.
Employer ( FORMCHECKBOX 
 N/A)
If the program focuses on commuters, the employer will be responsible for complying with the requirements of the State CTR Law.  These requirements include designating an employee transportation coordinator, regular distribution of information to employees, regular review of employee commuting and reporting of progress to the local jurisdiction, and implementing a set of measures that will help achieve progress toward meeting goals.

Roles

     
Responsibilities

     
F.
Residential Group ( FORMCHECKBOX 
 N/A)

A jurisdiction’s GTEC may focus on the residential population.  If the program is targeted towards residential groups, the residential group will be responsible for implementing measures that will help reduce drive alone trips and VMT among residents.  

Roles

     
Responsibilities

     
	Agency or Organization
	Strategy or Service
	Projected Date for Completion

	Local Jurisdiction or County


	     
	     

	Contractor 


	     
	     

	Transit Agency


	     
	     

	Transportation Management Association

	     
	     

	Employer

	     
	     

	Residential Group

	     
	     


 TC "VII  Public Outreach" \f C \l "1" This section describes the consultation process that was used to develop the local jurisdiction’s GTEC program.  The plan was developed in consultation with the following organizations and individuals:
A.
Local Jurisdiction (City or County) ( FORMCHECKBOX 
 N/A)


1.
Department of Planning and Community Development ( FORMCHECKBOX 
 N/A)
	Contact:
	     

	Issues:
	     



2.
Department of Public Works ( FORMCHECKBOX 
 N/A)
	Contact:
	     

	Issues:
	     



3.
Department of Finance ( FORMCHECKBOX 
 N/A)
	Contact:
	     

	Issues:
	     



4.
Planning Commission ( FORMCHECKBOX 
 N/A)
	Contact:
	     

	Issues:
	     



5.
Jurisdiction Council ( FORMCHECKBOX 
 N/A)
	Contact:
	     

	Issues:
	     


B.
WSDOT ( FORMCHECKBOX 
 N/A)

	Contact:
	     

	Issues:
	     


C.
Regional Transportation Planning Organization ( FORMCHECKBOX 
 N/A)

	Contact:
	     

	Issues:
	     


D.
Neighboring Cities, Surrounding County, and/or Neighboring Counties ( FORMCHECKBOX 
 N/A)

	Contact:
	     

	Issues:
	     


E.
Major Employers ( FORMCHECKBOX 
 N/A)

	Contact:
	     

	Issues:
	     


F.
Business Groups ( FORMCHECKBOX 
 N/A)

	Contact:
	     

	Issues:
	     


G.
Transit Agencies ( FORMCHECKBOX 
 N/A)

	Contact:
	     

	Issues:
	     


H.
Transportation Management Associations ( FORMCHECKBOX 
 N/A)

	Contact:
	     

	Issues:
	     


I.
Community Groups ( FORMCHECKBOX 
 N/A)

	Contact:
	     

	Issues:
	     


J.
Special Interest Groups ( FORMCHECKBOX 
 N/A)

	Contact:
	     

	Issues:
	     


K.
Individuals ( FORMCHECKBOX 
 N/A)

	Contact:
	     

	Issues:
	     


	Organization/Party


	Meeting Date
	Contact Person

	     

	     
	     

	     
	     
	     


	     
	     
	     


	     
	     
	     


	     
	     
	     


	     
	     
	     



The jurisdiction is required to submit the following additional information as part of their application for GTEC certification:
1. Copy of the jurisdiction’s resolution to designate the GTEC and adopt the program plan.

2. Letter from the local transit agency endorsing the designation of the area as a GTEC.

3. Letters of support from partners that are expected to contribute resources.

SECTION VIII.
RELATIONSHIP TO LOCAL CTR PLAN

 TC "VIII.  Relationship to Local CTR Plan" \f C \l "1" Described below is the relationship of the GTEC program to the jurisdiction’s CTR plan:

	Base CTR Program
	GTEC Plan
	Expected Benefits



	     
	     
	     












