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What is the Focus of this GMAP Forum?

WSDOT’s highway project delivery program is growing significantly. The
2005-07 program is twice as large as the 2003-05 program. Over the next 16
years, the department will deliver hundreds of unigue, individual highway
projects varying from hundreds of thousands to billions of dollars in project
size, with an aggregate value over $16 billion.

The scale of WSDOT’s program presents a big delivery challenge. Numerous
Issues must be resolved in order to meet the public’s high delivery performance
expectations, including construction costs, bidding climate, agency workforce,
project management and information systems, and public communication.

This GMAP focuses on the department’s near-term “on schedule and within
budget” delivery performance, focusing on the projects seen in the 2006
construction season.

The report also addresses three long-term risk areas (construction costs, bidding
climate, and agency workforce) in detail and highlights agency efforts to
improve delivery capacity and manage long-term project risks. In addition, a
summary table provides a brief overview of other risks and related management
actions.
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Definitions

The following project delivery information is analyzed in context of the *“2006

Construction Season”. In other words, what are citizens expecting to see this
year if projects move forward according to schedule and budget plans?

» The projects are listed separately for Nickel, TPA and PEF.

* Project status information is current as of March 31, 2006. Budgets and schedules reflect
the 2006 Supplemental Budget baselines.

* “Meeting Construction Season” means projects will be advertised no later than September
30, 2006. Projects with advertisements that slip beyond September 30, 2006 will likely
miss the construction season entirely and are considered “Delayed”.

* “On-Budget” means +/- 5 percent of the 2006 Supplemental Budget.

 “On-Time for Open to Traffic” means the project was or will be operationally complete
within the planned quarter based on the 2006 Supplemental Budget.

* Future reports will merge Nickel and TPA projects
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How Big is WSDOT’s Capital Program?

WSDOT’s Entire Capital Program: Current and

Future Biennium Outlook
Dollars in Millions, 2006 Supplemental Budget

Past
Biennia

‘01 ‘02 '03 ‘04 ‘05| '06 ‘07| ‘08

Current
Biennia

Future
Biennia

‘09 10 11 12 13

Pre-Existing Funds

14 "15 16 17 18 "19 20 21

Assumed Levels
Facilities 549.3
Improvement $1,653.4
Preservation $2,651
Traffic $86

Ferries $1,162.6

Rail $66.8

Local $66

10 year total
$ 5.735 billion

Subtotal

51 ,ssa‘

47%

Nickel Program

Improvement 52,8713
Preservation $68.5
Ferries $292.8

Rail $207.8

Local $8.6

8 Iyear total
$ 3.449 billion

Subtotal

Subtotal

Total for 2005-2007

$1,275

39%

Transportation Partnership Account

Improvement $6,259
Preservation $508.7
Ferries $185.4

Rail 5118.3

Local $180.2

546

5[ 14%
$3,298 100%

16 year total
$ 7.252 billion

Analysis

The Department’s 2005-07 capital program focuses on project
and program delivery from all fund sources. We continue to
move forward with the 10-year delivery plan for the 2003
Transportation “Nickel” Funding Package as well as beginning
the 16-year delivery plan associated with the 2005 Transportation
Partnership Account.

In the 2005-07 biennium, capital expenditures are expected to
total approximately $3.3 billion. Approximately $1.275 billion
will be spent on projects associated with the 2003 “Nickel”
funding package, $465 million will be invested in projects from
the 2005 TPA funding package and $1.558 billion will be
invested from pre-existing funding sources.

Highway Capital Construction Program by Number
of Projects?

Total Total Total Planned Projects Projects in
T Program for Addressed Construction
Progects Completed  Construction in this this
J to Date 2006 Season | Presentation Biennium3
104
Nickel 21 36 57 61
(10 yr.)
210
(16 yr.)
PEF 556 172 233 405 556
(2yr)

1 These totals represent highway construction projects only. The 2006 Legislature has consolidated
some of the projects on the original Nickel and TPA lists.

2 PEF is treated as a new program each biennium for management purposes.

3 This includes all highway projects with construction activities this biennium, including previous
biennium carry forwards and projects already completed this biennium.
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What is the Capital Highway Program and its Expected Cash Flow for the
Current and Upcoming Biennia?

Highway Construction Program™
Dollars in Millions, 2006 Supplemental Budget

3,500 q
s31836 92488 * This figure includes all Pre-Existing Funds
3.000 - (state and federal), Nickel and TPA funds.
’ Includes Preservation and Improvement
$2,693.1 Programs with two exceptions: expenditures
$2,506.2 for the Tacoma Narrows Bridge and
2,500 A . expenditures in the Improvement Program
reimbursed by Sound Transit
2,000 -
$1,715.6
1500 - $1,424.6
$1,2053 $L2736
11l -
1,000 1 Mega Projects
7717
% % 7 7 % B W TPA
500 % % é g % % % Z H Nickel
é 7 7 7 /Z 777 "
0 -
1999-01 2001-03 2003-05 2005-07 2007-09 2009-11 2011-13 2013-15
300% -~
Program Scale-Up vs.
PR Workforce Sizing*
250% - \ :
4 \ Percentage Growth Since
4 v 1999 Biennium
200% / \
/ \
150% A / \
/ . »
-
1000 { H— == .
Highway program
dollars
50% Highway
program FTEs
o *1999-2001: FTEs=2,336,

' ' ' ' ' ' ' ' Budget = $1.2 billion
1999-01 2001-03 2003-05 2005-07 2007-09 2009-11 2011-13 2013-15

Analysis
Doubling volume/value of projects means added stress
to or risk from the following:

« Construction management challenges

* Inadequate information systems

» Staff workload, training and retention
* Availability of consultants and experts
» Competition in bidding

» Construction market and cost increases
* Environmental permitting

* Right of way acquisition

* Public relations and communications

Three of these risks are addressed in today’s GMAP
forum:

* How is the sharp run-up in construction costs affecting
construction price increases?

» How has the bidding market been affected by the
increase in construction activity?

* How is WSDOT’s workforce positioned to address the
increased workload?
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What is the Budget and Schedule Performance for 57 Nickel Projects Planned
for Advertisement for the 2006 Construction Season or Already Completed?

Today’s Schedule Performance: Today’s Budget Performance:
32 (94%) of the 34 planned projects were advertised | In aggregate, the 21 completed projects and all 32
in time to meet the 2006 construction season or projects in construction this season are expected to be on
earlier* budget™
Dollars in Millions
949% (32) of
gcrj(\)}grctﬁed for $1.500 - $1,393.3 $1,442.8 $1,441.8
construction ' 7
6% (2) of projects /
are delayed $1,000 A
(Slide 16 for detail) \» /
$500 A /
Projects Coming This Construction Season $0 - - - —— oD
2 more projects are in the queue to be advertised %::ggﬁ;'t‘lg?‘ (:E‘jgs:tta't‘g?] a\ivggggef;tr']”;ztsf <
in coming weeks for the 2006 season March 2006 2
Open To Traffic: 21 other Nickel projects have Analysis
already been completed to date Projections for ““Open to Traffic’ for Projects Advertised for this

« 12 opened early, 8 on-time, and 1 was lat Season:
opened earty, ¢ on-time, and 1 was fate Of the 32 projects now in construction, 9 are expected to be
* 4 came in under budget, 15 on-budget, and 2 over budget completed early, 16 are expected to be in on-time and 7 to be late,

expectations with delays ranging from 10 to 22 months (for causes, see slide 16).
* Total budget for the 21 projects was $159.7 million and is

0 L i . . Budget:
.03% below the legislative expectations against which Of the 32 projects underway, 2 are expected to come in under budget,
budget performance is being measured. 26 are expected to be on-budget, and 4 are projected to come in over
NSC Frances Ave to US 2 - Structures/Frances Ave to Farwell Ave budget.

(Phase 3) As of the date of this GMAP, a decision has not yet been made
whether or not to award an important project, advertised on-time. Only a
single bid, in excess of the engineer’s estimate, was submitted and an

. . s , * Includes all fund types, based on substantially completed stage (operationally complete)
analysis must be performed to determine whether it is in the taxpayers’ best [ and current estimate cost to complete—may be adjusted for final contract close-out costs.
interests to either accept the bid or re-bid the job.

For details on budget and schedule, see backup slides 17-19
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What is the Budget and Schedule Performance for 26 Transportation
Partnership Account Projects Planned for Advertisement for the 2006
Construction Season or Already Completed?

Today’s Schedule Performance:

9 (75%) of the 12 planned projects were
advertised in time to meet the 2006 construction
season or earlier

75% (9) of
projects
advertised for
construction

25% (3) of
projects are
delayed (Slide 16
for detail)

Projects Coming This Construction Season
6 more projects are in the queue to be advertised
in coming weeks for the 2006 season

Open To Traffic. 8 other TPA projects have

already completed to date

* 6 opened early and 2 were on-time

* 7 came in on-budget, and 1 over budget expectations

* Total budget of $3.97 million is less than 2% over
current legislative expectations

Today’s Budget Performance:

In aggregate, the 8 completed projects and all 9 projects in
construction this season are expected to be on budget*

Dollars in Millions

$600 -
$500 - $473.9 $498.2 $498.6
7

$400 -

$300 /

$200 - /

$100

$0 T .
Original Leg. Current Leg. WSDOT Estimate
Expectation Expectation at Completion as of
March 2006
Analysis

Projections for ““Open to Traffic’ for Projects Advertised for this

Season:

Of the 9 projects now in construction, WSDOT expects 7 to be in on-
time, and 2 to be early.

Budget:

Of the 9 projects underway, 7 are expected to come in on budget and
2 are projected to come in over budget.

For details on budget and schedule, see backup slides 20-21.

* Includes all fund types, based on substantially completed stage (operationally complete) and
current estimate cost to complete—may be adjusted for final contract close-out costs.

Transportation Partnership Account
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What is the Budget and Schedule Performance for 405 PEF Projects
Planned for Advertisement for the 2006 Construction Season or Already
Completed Biennium* to Date?

Today’s Schedule Performance: Today’s Budget Performance:
151 (84%) of the 179 planned PEF projects were Overall, the 323 projects already opened to traffic or in
advertised in time to meet the 2006 construction construction this season are expected to be 1.3% over budget**
season or earlier Dollars in Millions
$1,0001 $944.0 $956.2
84% (151) of $750

projects advertised for
construction

$5001

%)
©
16% (28) $2501 %
delayed L
$0 - (@)}
Current Leg. Expectation WSDOT Estimate at c
_ _ _ _ Completion as of March 2006 e
Projects Coming This Construction Season Analvsi 2
54 more projects are in the queue to be nalysis - . _ _ _ >
advertised in coming weeks for the 2006 season Projections for “Open to Traffic” for Projects Advertised for this Season: |-|IJ
Of the 151 PEF projects now in construction, WSDOT expects that 136 [ab)
will be on-time, and 15 will be completed late. E
Open To Traffic: 172 other_ PE_F pr_OJeCtS have 28 projects were delayed beyond this construction season due to
already been completed this biennium to date environmental permitting, accommodating design issues, coordination
« 165 opened on-time and 7 were late with local governments, right of way, and reprioritization of projects—
« 19 came in under budget expectations, 133 came in on- especially to allow programs to remain on budget.

budget, and 20 were over budget expectations

» The total expected expenditure of $527.9 million is less Budget: ] o )
then 1% over the current legislative expectation As a program, projects are coming in 1.3% over budget expectations.

For details on budget and schedule, see backup slide 22.

*PEF is treated as a new program each Biennium for management purposes.
**Based on substantially completed stage (operationally complete) and current estimate cost to complete—may be adjusted for final contract close-out costs.
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Key Project Delivery Risks Overview

WSDOT faces several challenges in delivering programs on-time and on-budget against most
recent legislative expectations. Three key risks to program delivery include:

1. Increase of construction costs due to external market conditions.
2. Deteriorating competitive bidding climate in current “hot” construction market.
3. Workload pressures on existing workforce to manage the project delivery challenges.

Construction cost and the bidding climate are two critical factors in WSDOT’s ability to
deliver projects on-budget. Construction costs are experiencing significant run-ups, and the
aggressiveness of bidders is decreasing under current market conditions of plentiful public
sector and private sector work.

In order to meet the agency’s increased highway delivery expectations, maintaining and
expanding a skilled workforce is a top agency priority. However, the agency is experiencing a
high level of turnover in its key positions, forcing staff with less experience to assume more
advanced project manager roles. In addition, over 60% of executive management will be
eligible to retire within ten years. This poses a challenge to the agency’s future delivery
prospects for numerous major projects. Overall, the agency’s attrition is slightly exceeding
recruitment. Project management specialists are proving especially scarce, both for WSDOT
and consultant firms.
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How does WSDOT Develop Construction Cost Budgets?

*  Projects close to construction (2-year horizon associated with the biennial budget), have better construction budget
and cost information than projects that will be delivered further out in the future. The information WSDOT uses to
estimate costs for legislative budgeting for projects close to delivery includes:

— Unit or quantity-based estimates from detailed project engineering designs and WSDOT’s most recent experience with other
similar projects
—  Programmatic or parametric-based estimates (used for lower cost or more routine projects)

»  For large projects and those with greater risk, WSDOT uses an intensive probability-based cost assessment
approach called Cost Estimate Validation Process (CEVP).*

»  Construction cost estimates for projects with less complete engineering that are scheduled for construction further
into the future have less precise cost information. Preliminary estimates are based on conceptual scoping, including
very preliminary estimates of right of way costs and environmental mitigation costs.

WSDOT uses programmatic techniques for projects further into the future:
—  General information about the project, such as length and width of bridges, types of interchanges and location of the project
(fully developed urban area or rural location), is used to develop the cost estimate
— Risk factors are applied based on the level of detail available for each project

»  Cost inflation to the presumed “year of expenditure” is built into the estimate based on industry construction
inflation forecasts
e  The ultimate accuracy of construction cost estimates is tested when contractors submit their project bids.

How often does WSDOT update construction Budget is refined as project development process unfolds
cost information? Costs change as laf &
Construction costs are formally updated as part of f ket forces expociations set o .\(\@\\OO
total project budgets each legislative session, based W v PR <

on the latest information available to WSDOT.

Interim estimate updates are sometimes performed I $ $ $

for specific projects. ,/j

How often does WSDOT update the 16-year NM

financial plan? _

WSDOT is currently working with OFM to develop €—— Morevariance = —————>|<= Less Vanance —>|
a quarterly reporting process on construction costs | __ (Pm’e:t pevelopment RIS o .( onstruction 'S.i
and other financial fOI’GC&St_ISSUGS mVOIVmg Early Project Engineering, Ad Date Construction Operationally
revenues as well as expenditures. Project  Permitting and Right-of- Award Date Complete

Definition  Way

*CEVP has been widely recognized across the country as a major step forward in project cost estimating for large infrastructure projects.
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How is the Sharp Run-Up in Construction Costs Affecting Construction Prices?

Washington State Construction Cost Index
225

200
175

150

125

\—/WSDOT CcCl
v (Smoothed)
100 i :

1990 91 92 93 94 95 9 97 98 99 2000 0o 02 03 04 05
WSDOT Base 1990 =110
Source: WSDOT Construction Office

Analysis
» The WSDOT Construction Cost Index (CCI) is an aggregate measure of a market basket of common highway

construction items that are strongly influenced by materials costs. The CCI helps WSDOT understand overall
trends over time in typical highway project construction costs.

* The average growth rate of the CCI from 1990 through 2001 was 1.5% per year. Since 2001, it has grown 8.0%
per year. During this period the CCI has been driven up by several factors, among them:

— Increasing worldwide demand for construction materials such as steel, cement and construction equipment;

— Rising crude oil prices and other energy supply issues that have driven fuel prices up; and

— Recent increases in national and international construction activity, including (most recently) hurricane
rebuilding in the South and a heavy volume of public and private sector construction work in our area.
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How Has the Bidding Market Been Affected by the Increase of
Construction Activity?

Average Number of Bidders
By Size of Contract

. Petween 510 & 525 Million e
-

Between

WSDOT does influence:

* Fair and efficient practices and risk allocating in contract
administration.

» Communicating current and future job opportunities and bid
advertisement schedules to promote competitive environment. This
includes providing special outreach on unusual or difficult projects

« Specifications on which contractors can confidently prepare bids.
and a fair process for responding to bidder’s questions.

WSDOT does not influence:

* Overall volume of public and private sector work seeking
contractors or their access to key subcontractors and construction
material.

» Bonding and other capacity constraints affecting contractors’
appetite for work.

» Market trends in the construction industry towards consolidation
and shrinkage of the number of local firms, especially in
subcontracting specialists.

[ $5 & $10 Million
I.‘,
"]' @_r‘ :I'M '—é‘u\_-«#_-——.ql’-i 2 \
3 ] Million I"-I‘-Ellil:..; :\- umber I;I ‘A :n“ e ;
2
1
0 - = = - N
2000 2001 2002 2003 2004 2005
3 Bidders 24% 239, 16% 240 230 330
4 or more e — ______H\
bidders ~ 42% 41% 50%  (50% 44% 35% )
b — —
3 or more — —
bidders 66% 64% 65% 74% B6% 69%
Analysis

 With the large construction program in Washington and
national infrastructure rebuilding underway, the number of
contractors bidding is trending downward, diminishing
competition tending toward good bid prices.

* The percent of contracts bid on by at least four firms has
decreased from 50% in 2002-03 to about 33% in 2005.

* These trends have been observed by other owners in
Washington State and in other states around the country.

For specific action items, see Slide 12. For WSDOT tools to
manage costs see Slide 23.

Implications for Specific Projects: Examples

SR 543, I-5 to International Boundary (January 18, 2006) There were

two bidders with prices ranging from $27.3 million to $28.6 million. The

low bid was 22.3% ($5 million) over the Engineer’s Estimate of $22.3 mi.

* Most of the excess over the estimate was retaining walls, noise walls,
barrier and pavement (concrete) and Hot Mix Asphalt. The lack of
competition is attributed to the geographical location and mix of work.

SR 7, SR 507 to SR 512 — Safety (July 27, 2005) The project had

three bidders. The low bid was 24% ($2.6 million) over the

Engineer’s Estimate of $10.8 million.

» Most of the excess over the estimate was haul items (fuel costs and a
congested work area), and curbs, islands and sidewalks (concrete prices).

See slide 23 for additional project examples.
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How i1s WSDOT’s Workforce Positioned to Address the Increased Workload?

WSDOT Turnover by Key Job Classification
January 2005 - December 2005

0% 4% 8% 12% 16% 20%
i Industry Average

Transportation Engineer 1s are responsible for performing a variety of beginning level
transportation engineering work under the direct supervision of a higher level engineer and
do things like survey, design work, traffic counts and analysis and construction inspection, etc.

Transportation Engineer 1 15 out of 86 left WSDOT

Assistant Project Engineers help the Project Engineer lead an engineering team to
provide transportation;projects that best meet the needs of the public, local, state and
federal agencies; are environmentally responsible, and operationally efficient; and are cost
effective to build, maintain and operate. They ensure contracts are built in accordance with
plans and are delivered on time and within budget; make sure environmental and safety
policies are followed. *

Asst. Proj. Engineer 5 out of 60 left WSDOT

Average Turnover for all other positions in DOT’s engineering series.

78 out of 1,643 left WSDOT

*1. The turnover is only representing employees who left the agency.
*2. Industry Average is per the U.S. Dept. of Labor.
*3. This data is as of March 31, 2006

Cumulative Percentages of Employees in
WSDOT’s Current Workforce who will have Achieved
Retirement Eligibility by Each Year of the Coming Decade

80%
63%
0
60% 153 Upper Management
(EMS 3-5 and WMS Band 4) W
40% All 6,600 Full Time
Permanent Employees
<4
20%
0%

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

Data Notes: Percentages are based on current workforce size of 6,660 employees.

Department of Personnel Salary Survey

WSDOT has consistently experienced high turnover — 17% in CY05 -
in its key occupational category, Transportation Engineer 1, the entry
level to the Transportation Engineer series. The state DOP’s 2000,
2002 and 2004 salary surveys list the Transportation Engineer classes
lagging in salary by 25%, 27.5% and 37.5%* respectively. Dealing
with compensation discrepancies for relevant classifications is key to
successful, effective and cost efficient program delivery. The DOP is
currently conducting its 2006 survey for the upcoming biennium.

*In 2005, the Engineering Series received 2.5% catch-up as well as 3.2% COLA, closing the gap to 31.5%

Analysis

By 2015, 40% of all WSDOT’s current employees will be eligible
to retire. That percentage is even higher - 63% - for WSDOT’s
current executive management. Executives are key project
delivery leaders. Their retirement will become an increasing
problem as WSDOT’s engineering program gears up to provide
hundreds of Nickel and TPA projects over the next 16 years.

Capital program expansion has required less experienced
engineers to assume project management roles sooner than ideally
planned, reducing the overall experience level of Assistant Project
and Project Engineers.

For specific action items, see Slide 14.
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Capital Project Delivery Risk Management Issues and Actions Summary

Key Risks: Actions: Who: When:
Cost of construction materials — External market rate Draw from a “toolbox”of management options (please see «State Const. Develop and
conditions pose challenges to delivering projects within budget slide 23 for details), such as timing bids to hit material cost Engineer, Lead implement
expectations. windows and giving flexibility to contractors to shop for *Systems requirement for
The Construction Cost Index has grown an average of 8% a economical construction materials. Analysis & debriefings on
year since 2001, compared to 1.5% a year from 1990 to 2001. Program projects that
Continue to monitor the market through WSDOT’s Development break cost; 1/07
Construction Cost Index, and update project cost estimates Manager
prior to construction. Report changes. *Regional
Administrator/
Project
managers
Competitive bidding — With the large construction program Utilize tools, such as providing overall information on the State Const. Quarterly
in WA and national infrastructure rebuilding underway, the contracting program to facilitate contractor and supplier Engineer Analysis,
number of contractors bidding is trending downward, preparedness, in order to encourage bidders and use bidder and Annual Report
challenging competition for good bid prices. industry feedback to identify and respond to identified trends. due 6/06
The percent of contracts bid on by at least four firms has
decreased from 50% in 2002-03 to about 33% today.
Workforce Challenges — By 2015, 40% of all of current A Strategic Plan for Program Delivery will be complete in Eng. & Regional | 7/06
WSDOT employees will be eligible to retire—this includes June. As a part of that effort the Senior Leadership Chiefs/ Human
63% of current executive management. Our key occupation Development Group has been assigned the task of evaluating Resources
category, Transportation Engineer I, has a 19% turnover, and recommending workforce strategies. Implementation of
compared to a 5% industry average. new strategies will begin in July.
Project delivery requires a strong owner role and a capable Expand recruitment efforts for graduating engineers to be Human Ongoing
workforce to manage public delivery expectations product competitive with other firms and agencies through constant Resources
quality, timeliness, and budget expectations. Maintaining and follow-up and marketing on the benefits and programs that
enhancing workforce expertise to administer and manage WSDOT has to offer
consultants and contractors is key.
Initiate retention efforts to minimize attrition of experienced Human Study
project managers including adequate compensation. Resources

Capital program expansion has required less experienced
engineers to assume project management roles sooner than
ideally planned, reducing the overall experience level of
Assistant Project and Project Engineers.

Agreements and Permit Delays — Coordination, and the
ability to receive permits and reach agreements with regulatory
agencies, local communities and railroads challenge project
schedules. Environmental streamlining processes, such as the
Multi-Agency Permitting Team, appear to be working.
However, the increasing volume of projects may stress
resources to keep up with demand.

BNSF review and approval resources/processes will not
accommodate the workload of state and local projects requiring
easements and agreements, putting project construction
schedules at risk.

Conduct quarterly program and project reviews to provide
greater oversight to project engineers to mitigate and enhance
lower experience levels.

Pursue regulatory improvements with the Office of Reg.
Assistance, provide input on federal ESA implementation to
improve its workability (ongoing), continue to implement the
Multi-Agency Permitting Team model, and expand the use of
innovative mitigation approaches. Track and report delays.

Identify and implement opportunities to reduce permit
processing times at BNSF—currently a 31 week process.

Eng. & Regional
Chief

Environmental
Services Office

Asst. Secretary
for Engineering
and Regional
Operations

completed by
8/06

Quarterly

Delays reported
and analyzed

quarterly

Report Due,
6/06
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Capital Project Delivery Risk Management Issues and Actions Summary (continued)

Key Risks: Actions: Who: When:
Endangered Species Act—New species listed under the WSDOT is assessing the need for increasing staff located at the Envt’l In progress-
ESA require increased consultations with the Federal Services. Services to complete project reviews. Svcs. ongoing
As an example, the most recent listings, the killer whale and Director
salmon critical habitat, resulted in six times as many WSDOT is also trying to resolve policy disagreements with the
consultations as usual in January 2006. The recent Steelhead Services through mediation or some other form of dispute
listing will drive a similar increase in consultation workload. resolution.
Also, there is disagreement with the Services on major policy
issues, slowing consultation schedules. How they are addressed
can potentially increase project costs.
Ferry Terminals—With the increased number of major ferry Hire a tribal liaison. Exec. 6/15/06
terminal projects, treaty fishing rights and cultural resource impacts Director,
are significant issues to resolve with tribes. Eight tribes have multiple | Hold bimonthly meetings with tribes to outline project goals, WSF Next
fishing rights at the eight terminals, and 14 tribes have cultural understand tribal issues and identify solutions. meeting,
resource Interests at the same eight terminals. Given the number of 4/26
tribes with interests at several locations, it has been difficult to reach Analyze treaty fishing right agreements from other public and
COoNnsensus. private entities to bring a broader perspective to our approach. 7/06
Information Management and Reporting Systems—Current The recently completed Core IT Legacy System Study and Asst Sec, Decision
systems are outdated and un-integrated, and are often used for Program Management and Reporting Tools Review indicate the Finance & Package
functions they were not intended to support. This affects WSDOT’s need for investment in each of these areas. WSDOT will continue Admin. prepared by
ability to manage programs, compensate contractors, manage budgets | work on recommendations for system development, funding needs 9/06
and report in a timely manner. and develop clear, concise presentation materials for discussions.

A Decision Package will be prepared for the 2007-2009 Biennium IT Systems

to begin work on the system modernization and replacement Office

strategy as defined by the study.
Delays in certification of Right-of-Way — Two primary reasons Perform monthly assessments of completed projects, track right- Director, Monthly
have been identified as causes for schedule delays: of-way certifications and determine the true cause of missed dates. | Real Estate
-Design alterations to accommodate emerging requirements, such as Remediate on future projects. Services
mitigation, change footprint of right-of-way needs late in the pre-
construction process. Include dates to initiate potential condemnation proceedings in Regional Project-by-
-Lack of willing private and public sellers force extensive project schedules to eliminate late starts and extended Administra | project basis
negotiations and perhaps condemnation, which adds delays, and negotiations. tors

likely higher costs, to the project.

Of the 294 PEF and Nickel projects advertised in 2003-05, 68
projects had right-of-way elements; 20 of these were delayed in
advertising due to inability to certify on time.
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Implementing 2006 Legislative Directions and Issues of Note

Legislative Direction

Alaskan Way Viaduct - The project is currently in the environmental and early design stage, with the release of the Supplemental Draft EIS
scheduled for summer 2006.

SR 520 -The EIS for the corridor is underway, with a draft EIS scheduled for summer 2006. At issue with the communities is the number of
lanes the bridge will have, neighborhood mitigation, and corridor connections with I-5 and 1-405.

Slope Stabilization - The Legislature provided additional funding to address priority rock slides and unstable slopes, and also improve the
ability to respond to emergencies. WSDOT will develop schedules and a delivery plan by May 2006.

Palouse River and Coulee City Railroad Purchase and Operations — The Legislature provided funds to acquire the Coulee City line and its
operating rights. Long term viability of the line hinges on growers’ commitment to use the line, and an operator who will serve it. OFM and
WSDOT will work together to acquire line and negotiate operating agreements.

Other Issues of Note

Future financial stability of WSF - Interim study of Ferries’ financial plan will help clarify fiscal reliability and the sustainability of the
system.

Columbia River Crossing - Project EIS is underway. Bi-State decision making and project governance need to be resolved.

Unmet needs - Nickel and TPA programs direct use of all available funds for specific projects. Maintenance and operation of new facilities
have not been funded. Also, available funding does not provide adequate resources to address the deteriorating concrete pavements which are
nearing 50 years old, and found largely on Interstate routes.
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Back-Up Tables for Nickel, Transportation Partnership
Account (TPA), and Pre-Existing Funds (PEF) Projects




Nickel and TPA: Project Delays

Nickel:
Completed Projects with “Open to Traffic” Delays

US 395, Kennewick Variable Message Sign— Project opened to traffic late by

two months due to software and IT system coordination glitches.

Projects under construction (7) or in the queue (0) with
projected “Open to Traffic” delays:

SR 3/SR 303 Interchange (Waaga Way) - New Ramp-Right-of-way

and environmental permitting issues

SR 9, Nooksack Rd Vicinity to Cherry St - Right-of-way acquisition delay
SR7/SR 507 to SR 512 — Safety — Delays due to WSDOT coordinating with
local government project

SR 16/1-5 to Tacoma Narrows Bridge — HOV — Beginning of construction
delayed due environmental permit challenge.

SR 16/36t St. to Olympic Dr. NW — Core HOV - Weather delayed
placement of the final lift of pavement to Spring of 2006.

SR 270/Pullman to Idaho St. Line - Widen Roadway and Add Lanes
Geologic conditions and right of way cost increases the project required
redesign to remain within budget.

SR 527/132nd St. SE to 112t St. SE — Widen to Five Lanes

Paving delayed due to weather.

Two advertisement delays causing projects to move into the
next construction season:

SR 18, Maple Valley to Issaquah Hobart Rd (Landscaping) - Ad date
delayed one year due to planting area not being readied by adjacent contract.
1-205, Mill Plain Exit (112th Connector) — Ad date delayed one year to
coordinate project design and construction with 1-205 Mill Plain Interchange
to 28th St. (TPA project).

TPA:

Completed Projects with “Open to Traffic” Delays
All 8 completed projects met schedule projections

Projects under construction (0) or in the queue (2) with projected
“Open to Traffic” delays:

SR 522/1-5 to 1-405 Multimodal Project -Right-of-way acquistion costs and
acquistion problems have delayed this project.

1-90/Seattle to Mercer Island - Two Way Transit/HOV

Delayed to further investigate the need incorporate dowel bar retrofit into the
project.

Three advertisement delays causing projects to move into the
next construction season:

SR 522, UWBCC Campus — Unanticipated high water table requiring additional
design work.

U.S. 12, Naches River - Flood Plain Work -Refined cost estimates (included
work from local governments) exceeded the budgeted amount. Project will need to
be redesigned.

SR 410 214th to 234th (Widening) Nickel and TPA- The start of this project is
being delayed one year to coordinate with a Nickel project
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Nickel Projects: Completed

Project status information is current as of March 31, 2006.
“Current Legislative Expectations” budget and schedule baselines reflect the 2006 Supplemental Budget.

21 Nickel Project Completed as of March 31, 2006 Cument
Original Cument Current Estimated

Original Curmrent Manned  Planned Original Legislative Cost to

Planned  Planned Advertised Completion Completion Completed Legislative  Expectation Complete On
Project Description Ad Date  Ad Date On-Time Date Date On-Time Budget (Baseline) {(WSDOT) Budget
I-&iE 175t Stio ME 205t 5t - Rorthbound Auxiliary Lane Oct-04 oct-04 on Time Oct-08 har-0& Early 3 Cir(s) g842 RN £915  On Budget
I-5/2nd Street Bridge-Replace Bridge Apr-04 Aar-04 On Time Jun-06 Sep-05 Early & Ofr (5] 13,667 14,332 14,412 On Budget
I-5fFoanoke Wicinity Maise Wil Jul-id Jul-04d o Time JUn-08 Jun-0& on Time 3,500 3,76 2,764 On Budget
SR SR 62% Intersection - Sigral Oct-03 Oct-0 On Time Diec-04 Oct-04 0n Time 42 FEO 743 On Bucget
LIS 12/5R 124 o McMary Pool - Add Lanes Oct-04 oct-04 on Time Dec-0& Dec-0& On Time 11,800 12,299 12,196 On Budget
I-90/Cle Elum Fiver Bridge htar-04 hlar-04 On Time Dec-04 Dec-04 n Time 71z 1,272 TE9 Under 2%
I-a0/Highline Canal to Elk Heights Jul-02 Jun-0 Early 1 O3y Dec-04 Aug-04 Early 1 Ofr (3) 4,200 4 GEE 4961 Ower 694
-a0/Ryegrass Summit to Wantage Jul-03 Jun-0F  Early 1 Ofris)  Jun-05 Qct-04 Early 2 Ofr () 9,200 9,316 9615 On Budget
-a0/Pines Road to Sullivan Road-iden Roacway and Add Lanes Mow-03 Way-02  Early 2 Qir(s)  Dec-0% MHow-05 n Time 17,883 17,894 17,824 On Budget
l-a0/Argonne Foad to Pines Road-Widen Roadway and Add Lanes o002 May-02  Eatly 2 Qi (s)  Dec-0% THiot-05 On Time 18,318 1% 463 1%,257  On Budget
I-90/Geiger Road to US 2 Median Barrier Oct-04 Jul-04 Early 1 Cfr () Jul-0% Oct-04 Early & Ofr (5] TEQ T#1 TEQ  On Budget
=20/ 5ullivan-State Line Median Barrier Oct-04 Aar-04  Early 2 Ofris)  Jul-0% Sep-04 Early 4 Ofr () 1,042 17 772 Under 634
LIS 97 AJErtiat Park Erfrance - Turn Lanes o004 Mow-0%  Early 4 Ofr(s)  Sep-05 hiay-04 Early & Ofr (3) 240 1496 127 Under 20%
SR 10&/5kobok Creek - Fish Passage ar-0% har-0g On Time Dec-08 Dec-0& 0n Time 1,280 1,777 1,777 On Budget
SE.124/East Jot US 12 - Reconstruction Dec-03 Dec-0z On Time Jun-04 Jun-04 n Time 3% 317 0% On Budget
SR 1E1/204th Sreetto 176t Street - Widening Feb-04 Mow-04  Late 3 Ofris)  Jun-06 Hon-05 Eatly 2 Ofr (5] 16,136 16,759 16,783 On Budget
SR161/234th Streetto 204t Street E - Widening Mioy-03 o0 On Time Sep-07 ALG-0E Eatly & Ofr (s) 16,460 17,231 17,231 On Budget
[-182/U5 395 G - Roadsicde Safety Jul-0z Jul-i on Time Apr-id Dec-i Early 2 Ofr (5) 1% 6 63 Under 20%
SR 203/ME 124t/ Movetty Rd. Vic. Dec-03 Dec-0z On Time Dec-05 Sep-04 Early & Ofr (5] 2,83 3634 3643 On Budget
L15 2asi/ennewick Wariahle Message Sign Dec-0z Dec-0z On Time Jul-04 Tione-014 Late 1 Cir(s) 400 5T 7% Ower 6%
SR &00MNE 112t Ave - Inferchange Oct-0 Jul-0z Early 1 Cirs)  Jun-0g Oct-0d Early 2 Ofr (z) 26,712 26,035 26,130 On Budget
Total Completed this Season 155,317 159,699 159,645
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Nickel Projects: Under Construction

Project status information is current as of March 31, 2006.
“Current Legislative Expectations” budget and schedule baselines reflect the 2006 Supplemental Budget.

32 Nickel Projects Under Construction as of March 31, 2006

Project Description

SRESR 202 VG Qlisaga iiay) - New Ramp

l-&/Pierce Co. Lineto Tukwila VG - HOW

Fe&E2nd Ave it SR 526-SB Safety

F5ISR 526 10 Marine View Drive-HOW Lanes

ISR 632 Morthbound Interchange Ramps

SB Ramps at SR 110Id Fairhawen Parkway

505 4&th to Pacific Avenue - Core HOW

l-5r5almon Creek to [-205 - Midening

SR T/SR.E507 1o SR.512 - Safety

SRMSR 522 o 22#th St 5E - Midening

SR 4223t St SEto 212th St SE (SR 524) Widen to Five Lanes, Sty 2
SR a/MNooksack Rd. Wic. o Cherry St

LIS 1 2iftalia Vic. - Add Lanes

SR.160-5 10 Tacoma Marrons Bridoe - HOW

SR 166t Stfo Qlympic Dr. M0 - Core HOW

SR 1 & Covingtan Wiay 1o Maple Valley

SR244-2 10 Keys Foad - Add Lanes

SR 31iMetaline Falls fo Canadian Border

-0 /Easthound Famps o SR 1# - Signal

-90/Moses Lake Area - Bridge Clearance

SR 161 ovita Blwd. 0 5. 260t 5t.- Widen 0 Five Lanes, Sig 2
SR 167/Elingson Fd. MC MNB Of Ramp

SRTEFASHh 55 o 15 5t R - HOW

SR 202244t Avenue NE Intersection

SR 2020t 292nd Ave. SE

SR E404-182 fo Richland ¥ - Add Lanes

SR 240/Richland v to Columbia Certer W - Add Lanes

SR 270/Pullman o Idaho State Line - Widen Roadiway and Add Lanes
M C-Francis Avenue o Farwell Rd- Construct New Roadiuay
SR &16208h and 204th Ave. SE

SREZFAE2Nd St SE10 112h St SE - Widen to Five Lanes
SR&430-5 10 International Bndry.

Total Under Construction this Season

Total Completed and Curmrently Under Construction this Season

Original
Planned
Ad Date
Jan-0s
hlar-05
Feb-0&
Feb-0g
har-0e
Jan-0&
Jun-0g
k0
Dec-03
Feb-05
Dec-04
Jul-o4
Qct05
hlar-05
htay-08
Jul-04
Apr-05
Sep-04
Jan-oF
Dec-05
Sep-04
Feb-0&
Dec-03
Jan-0é
Feb-0&
Oct04
k04
Jan-0&
Sep-02
Dec-05
Dec-03

Apr-og

Gument
Planned
Ad Date
ALR-05
Mioni-04
Mar-0&
Miow-04
Mar-06
Feh-06
Mar-05
hfay-0id
hfay-0&
hay-0%
hfay-0&
Dec-05
Dec-05
Mar-04
Miow-04
Jul-04
Feh-05
Sep-04
Mar-06
Mion-05
Sep-04
Feh-06
Dec-05
Feh-06
Sep-05
Dec-04
Dec-04
Mar-06
Jan-04
Jan-0&
Diec-03
Mion-05

Advertised Completion Completion

On-Time
Late 2 Ciir(s)
Early 1 Cfris)

on Time
Early 13 Ofris)

on Time
on Time
Early 1 Ofris)
Early 2 Cfr(s)
Late & Cir(s)
Late 1 Ciris)
Late 2 Cir(s)
Late & Ciir(s)
on Time
Early 4 Ofris)
Early 2 Ofris)
on Time
Early 1 Ofris)
on Time
Early 4 Cfris)
on Time
on Time
on Time
Late £ Ciir(s)
on Time
Early 2 Ofr(3)
on Time
on Time
Late 4 Cir(z)
Late 2 Cfr(s)
Late 1 Cir(z)
on Time
Late & Cir(s)

Original Current
Planned Planned
Date Date
Dec-05 Sep-07
Sep-0% Dec-07F
Jul-oF Qct-06
Dec-11 Jun-0z
MNong-07 Mow-07
Mar-07 har-07
Sep-0% Jun-0%
Jun-o7 Jun-07
Jan-05 Apor-07
Jan-0% Jun-07
har-03 Jun-07
Diec-0& Qct-07
Dec-07 Dec-07
Mar-0& May-07
Feh-07 Dec-07
Dec-07 Dec-07
Dec-07 MHow-06
Mow-06 Qct-06
Sep-OE Apr-0%
Dec-06 Dec-06
Jan-o7 Jan-07
har-07 dar-07
Dec-07 Dec-07
Feh-07 Feb-07
Mar-07 Sep-06
Oct-07 Oct-07
Qct-07 Qct-07
Apr-08 Oct-07
Mar-03 Mar-03
Dec-0& Dec-06
Mar-0e Jun-0e
Ar-0% Jun-0%

Completed
On-Time
Delayed 7 Ofr (3)
Ardvanced 3 Of(s)
Ardvanced 3 Oir(s)
Advanced 10 Cir(z)
0n Schedule
(n Schedule
Acvanced 1 Of(s)
On Schedule
Delayed 9 Ofr(s)
Arvanced 3 Ofr(s)
Arvanced 3 Of(s)
Delayed & Ofr(3)
0n Schedule
Delayed & Ofr(s)
Delayed & Ofr(s)
0n Schedule
Arvanced 4 Of(s)
0n Schedule
Arvanced 1 Ofr(s)
0n Schedule
On Schedule
0n Schedule
0n Schedule
0n Schedule
Advanced 2 Ofr(s)
0n Schedule
0n Schedule
Delayed & Ofr(s)
0n Schedule
0n Schedule
Delayed 1 Ofr(s)
(n Schedule

Current
Current Estimated

Original  Legislative  Costto
Legislative Expectation Complete
Budget (Baseline) (WSDOT)
15,173 22,204 22,638
144 503 141,125 141 567
2,922 2,642 2,642
246 2ag 28,236 219,29
2115 2,106 2,161
1,575 1,647 2 263
98922 102,754 103,754
34,559 43,104 39,108
11,423 19,824 20,223
22,280 20,802 20,202
22,2383 25,526 25,520
16,283 16,975 17,402
10,332 15,022 14,932
126,744 118,201 112,199
2,230 £,914 #2918
62,742 62 525 62 504
%963 50,234 50,930
17,160 18,262 17,402
3,354 3,300 3672
7hz0 2,056 2,008
29,639 0,184 30,164
213 269 269
40,280 40,260 40,405
1,026 1,023 1,214
1,205 R 582
20521 23,140 23,058
36 602 43194 4311
0E19 0,602 112
108,220 122 421 128 581
1,443 1,424 1,703
26812 20,932 20,953
33897 46,261 46 411
1,237,982 1,283,104 1,282,136
1,393,202 1,442 304 1,441,731

0n

Budget

0n Budget
On Bucyet
On Bucipet
On Budijet
Or Buciyet
Crer 7%
Or Buciyet
Lincler %
On Bucyet
On Budget
On Bucyet
0n Budget
On Bucyet
0n Budget
On Budijet
On Bucipet
On Budijet
Under £%
Crer 11%
On Buciyet
On Budget
On Bucyet
0n Budget
Crver 19%
0n Budget
On Bucyet
0n Budget
On Budijet
Or Buciyet
Cwer 20%
Or Buciyet
On Budiet
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Nickel Projects: In the Queue and Delayed

Project status information is current as of March 31, 2006.
“Current Legislative Expectations” budget and schedule baselines reflect the 2006 Supplemental Budget.

2 Nickel Projects Scheduled for Advertisement Through September 30, 2006 Cumrent
Original Cument Current Estimated
Original Current Planned  Planned Original Legislative Cost to
Planned  Planned Advertised  Completion Completion  Completed Legislative Expectation Complete On
Project Description Ad Date  Ad Date On-Time Date Date On-Time Budget (Baseline)  (WSDOT) Budget
I-&iEhey Slough Br wic o Stillaguamish Riv Br Wic Median Cable Barrier My -0 [LETR On Schedule Oct-08 Oct-08 n Schedule z.401 24 2,401 On Budget
SR9905. 234thto 5. 2F2nd St - HOW Dec-05 Aar-06 Delayed 2 Gt (s) Dec-07 Dec-07 On Schedule 15304 16,59z 15,726 On Budget
Total 15,705 17,794 13,126
2 Nickel Projects Delayed Beyond This Construction Season Cument
Original Curment Curment Estimated
Original Current Planned Planned Original Legislative Cost to
Planned Panned Advertised  Completion Completion Completed Legislative Expectation Complete On
Project Description Ad Date Ad Date On-Time Date Date On-Time Budget {Baseline) (W/SDOT) Budget
I-205 Ml Plain Exit (112t Connector)-Build Direct Rampto 112th Ave. Anr-06 Aar-0z Delayed & Cfr (3) Jun-0z Dec-03  Delayed & Cir(s) 12521 12,000 12,000 On Budget
SR 12iMaple Walley 1o IssaguahiHobart Fd. Anr-06 Aar-07 Delayed 4 Cfr (3) Dec-039 Dec-03 0On Schedule 9E1%9 115,429 114,594 On Budget
Total 111,720 127 429 126,594
Total for all 57 Projects Discussed in this Report 1,520,723 1,588,027 1,586,500
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TPA Projects: Completed and Under Construction

o Project status information is current as of March 31, 2006.
“Current Legislative Expectations” budget and schedule baselines reflect the 2006 Supplemental Budget.

8 TPA Projects Completed as of March 31,2006 Cument
Driginal Current Current Estimated
Original Current Manned  Planned Original Legislative Cost to
Manned Planned  Advertised Completion Completion  Completed Legislative  Expectation  Complete On
Project Description Ad Date  Ad Date On-Time Date Date On-Time Budget (Baseline) MSDOT) Budget
[-54300th Sreat R Wicinity to Anderson Rd Wiciniy Q-6 Aug-0s Early & Oirs)  Oct07 b6 Early 7 Cfris) 1176 1.28% 1,245 On Bucget
I-£iBlaine Wicinity - Median Cross Over Protection A0S Aug-05 n Tirne Qct-07 Feh-08 Early ¥ Cfris) 245 245 245 0On Budget
SR1ESE 204th o SR 516 - Median Cross Ower Protection hdar-06 AUg-05 Early 2 Air(s) OctOF Feb-0& Early ¥ Cfris) 220 250 250 0On Budget
l-a00Siica Foad to East of Adams Road - Median Cross Owver Protection Feb-0& Jul-0% Early 2 Ofr(s)  Sep-06 Dec-05 Early 3 Cr(s) 1,200 22 22 On Budget
F90SRE AT 1o Grant'Adams County Line - Median Cross Over Protection Feb-0& Jul-0% Early 2 Ofr(s)  Sep-06 Dec-05 Early 3 Cr(s) 1,200 TEY TEF  On Budget
SR1ETSR 4100 PiercesKing Courty Line - Wedian Cross Ower Protecion  Jan-0& AUg-05 Early 2 Oir(s) Feb-0g Feh-08 On Time 500 457 437 On Budget
SR 410/ Trafic Awe. 1o 166th Ave East- Median Cross Ower Protection hdar-06 AUg-05  Early 2 O3y Feb-0g Feh-08 On Time 200 245 245 0On Budget
SR.&22/Marth Creek \icinity 10 Bear Creek Wicinty Mar-06 AUg-05  Early 2 Oir(s)  Oct07 har-06 Early ¥ Cfris) 323 271 290 Cver T
Total Completed this Season 5774 3,095 3.9
9 TPA Projects Under Construction as of March 31,2006 Current
Original Cument Cument Estimated
Original Cument PManned  Planned Original  Legislative  Costto
Manned  Panned  Advertised Completion Completion Completed Legislative Expectation Complete On
Project Description Ad Date  Ad Date On-Time Date Date On-Time Budget (Baseline) (WSDOT)  Budget
-5M5R 11 Wicinity to tzigh Station Wicinity D06 AUg-0s Early & O (5) Oct-07 Qet-07 On Schedule 4a7 438 42 On Budget
/SR 11 o F6th Street - Median Cross Ower Protection Qct-06 ALY-05 Early & Cir(5) Qct-07 Oct-07 On Schedule 0 [ 6% On Budget
|55 R, 542 vicinity 1o Bakerview Foad Qct-0& ALQ-0E Early & Cfr () Qct-0r Oct-07 On Schecdule 78 202 202 0n Budget
[-&/Main Streetto SR 54% - Median Cross Ower Protection Qct-06 ALg-0E Early & Cir(5) Qct-07 Apr-06 Advanced & CF(s) 490 403 403 On Budget
LIS 1 2Mcinity Montesano to Elma - Median Cross Ower Protection Mar-0e Mar-0g on Time Jun-oF Jun-oF 0n Schedule 1,214 1,620 1,933 Ower 19%
[-40/Potato Hill Bridge Bicycle and Pedestrian Bridge Dec-0& M-8 on Time Dec-0& Dec-0& On Schedule 50 TE0 750 On Budget
SR 2afAurora Ave. M. Corridor Project - MideningfHOW Improvements Jun-0& Jun-0& an Time Dec-07 Dec-07 on Schedule 10,026 20,026 20,026 0On Budget
SR 104/Hood Canal Bridge East Haf Feh-0 Feh-0z on Time Jun-03 Jun-oa 0n Schedule 462,412 470,130 470,110 On Buclget
[-2050ill Plain SB OF Ramp Improvements Aor-06 htar-0e Early 1 Cir(s) Feb-o7 Oct-06 Advanced 1 Cfr(s) 542 [t 635 Ower 10%
Total Under Construction this Season 163,034 194272 194 623
Total Completed and Currently Under Construction this Season 473 858 493 167 493 600
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TPA Projects: In the Queue and Delayed

o Project status information is current as of March 31, 2006.
“Current Legislative Expectations” budget and schedule baselines reflect the 2006 Supplemental Budget.

6 TPA Projects Scheduled for Advertisement Through September 30, 2006 Cument
Original Current Current Estimated
Original Current Manned  Planned Original Legislative Cost to
Manned  Planned Advertised  Completion Completion  Completed Legislative Expectation Complete On
Project Description Ad Date  Ad Date On-Time Date Date On-Time Budget (Baseline)  (\SDOT) Budget
SR &N of Tacoma MNarrows to SE of BurleyiOlalla - Median Cross Ower ay-06 May-08 on Schedule Aug-07 Sep-06  Advanced 4 Ofr () 200 923 P67 On Budget
SR 17/Pioneer Mizy 1o Strafiord Road - Widen to Four Lanes Oct-07 May-0&  Advanced € Ofris)  Jun-07 Sep-07 On Schedule 16,215 16,112 16,245 On Budget
|-a0/Seatle o Mercer Island - Two Way Transit!H O Dec-04 Jul-06 Delayed 7 O (5) Feh-07 Dec-03  Delayed 11 Ofr(s) AT ATT 50,445 43,640 On Budget
L5 97 iKifitas, Chelan and Okanogan Counties Foadside Safety Improvement Apr-06 Apr-06 On Schedule Sep-06 Jul-06 On Schedule 1,000 1,000 1,002 On Budget
SR 29/3F. 599 t0 Holdet Street - Median Cross Ower Protection Mar-ne Apr-06 Delayed 1 O (s) oct-or oct-07 0n Schedule ZE0 2E0 50E Ouer 3436
SRE22/-5 10 1-40% Muli-modal Project Mo-0 May-06  Delayed 10 Ofr(s)  Jun-07 Dec-07 Delayed 2 Qb (s) 9,681 21,199 21,200 On Budget
Total 74,352 90,060 20,462
3 TPA Projects Delayed Beyond This Construction Season Current
Original Current Current Estimated
Original Current Planned  Planned Original Legislative Cost to
Planned Planned Advertised  Completion Completion Completed Legislative Expectation Complete On
Project Description Ad Date Ad Date On-Time Date Date On-Time Budget {Baseline) (WSDOT) Budget
LIg 12/Maches Fiver - Flood Plain Wiork Feb-0& Qet-07 Delayed 7 Cfr(s) Jun-07 Dec-0%  Delayed & Ofris) 2,116 2,162 2,282 (ner 6%
SE. 41021 4th Ave. E. 1o 234th - WMildening Sep-0& MHow-0% Delayed 9 Cfr(s) Dec-0z Q10 Delayed £ Ofris) 11,140 27559 27,575 On Budget
SR &22University of Washington BotheliCascadia CC Campus South Access Qct-06 MHow-0& Delayed 2 Cfr(s) Sep-07 Dec-0%  Delayed & Ofris) 2T E2r 20,120 20675 On Budget
Total 41,083 59,541 60,532
559,204 645,063 648,594

Total for all 26 Projects Discussed in this Repornt
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PEF Projects: Completed™

Project status information is current as of March 31, 2006.
“Current Legislative Expectations” budget and schedule baselines reflect the 2006 Supplemental Budget.

172 PEF Projects Completed as of March 31, 2006 Cument
Original Current Current Estimated
Original Current Manned  Planned Original Legislative Cost to
Manned  PManned Advertised Completion Completion  Completed Legislative  Expectation  Complete On

Project Description Ad Date Ad Date On-Time Date Date On-Time Budget {Baseline) QrSD0T) Budget
LI5 25noh Band Ebey 51 Br WE - Seismic Jul-0& AlG-05 On Time Mlay-07 Sep-05 Early ¥ Ofr i) 4,955 5014 On Budget
L1g 2/Reiter Fioad Vicinity - Rechannelize Feb-04 Feb-04 On Time Sep-05 216 0% On Budget
LI5 2i5th Street - Signalization hlay-05 May-05 On Time hiar-06 272 272 0On Budget
I-&/Pierce Co. Line to Tukwila 1/C - HOW and Climbing Lane Sep-90 Jan-96  Late 22 Ofrs)  Jun-12 Qet-05 Early 26 Ofr () 26972 26,4972 On Budget
I-&idames Stwic to Uinion Stvic Mone-04 Mow-04 an Time Sep-05 4,103 4,103 On Budget
-&Union Stio ME 10%rd Wic Mow-04 Mow-04 on Time Sep-05 i 2558  Under 7%
I-&/MNarth Seatte Bridges - Seistmic htar-04 Qct-0& Late 7 Ciris) How-05 2051 06T On Bucget
I-&Marth 180th Street - Moise Wil Oct-0d Oct-04 on Time htar-0g 981 1,086 Ower 12%
I-5/5E Off Ramp to SR 526- Safety hlay-0& hay-05 On Tirne Alg-05 230 208 Under 10%
I-5/5B On Ramp from Broadway 1o Collector-Distributor Jan-05 Jan-0% On Time Oct-0% 474 474 0On Budget
I-&r5teambioat Slough Bridges &4 E Gt Apr-05 Anr-0% On Time Qct-05 279 221 On Budget
I-5/Blaine wicinity Ramps - Safety har-ga hlar-23 On Time Mow-0% How-05 on Time 3161 161 On Budget
|-&/MB Pace Lane Extension - Blaine wic Iar-45 hilar-a23 an Time MHon-05 How-05 0n Time 4,584 4524 0On Budget
SRS 2 Interchange - 02 Modification Apr-04 Anr-04 On Time Dec-0% Dec-05 on Time 3,740 3684 On Budget
SE. 2ilake Stevens Wieigh Station hdar-0% hlar-05 On Time How-05 1,550 1,550 On Budget
SR 2iGribble Creek wicinity Apr-05 Anr-0% On Time hdar-06 Sep-05 Early 2 Ofris) 294 230 On Budget
SR #/Cherry 5t 10 Int|. Boundary - Paving Jan-05 Jan-0% On Time Feb-06 445 445 0On Budget
SR 11/Cook R, to Colony Rd. Wic. - Pawing MHow-04 Mow-04 On Time Sep-05 1626 1,662 0On Budget
SRE.11/Hazard Rock Mitigation Mow-0% Mow-05 On Time Mow-0% How-05 on Time 108 105 On Budget
SR 1140rs Lane Vicinty 1o 1-5 - Pawing Oct-04 Qct-04 On Time Jul-05 ars 291 Under 2%
SE1&Meyerhauser Miay Ramps Jun-0 Jun-0z On Time Apr-02 Oct-0% Early 14 Ofr (5) TE TEQ  On Budget
SR 1&Alfeyverhaeuser iy to SE 167 - Truck Climbing Lane Jun-02 Jun-0z On Time Apr-09 Qct-05 Early 14 Ofr () 19526 20,020 0n Budget
SR 1&nesthound ta -5 - Signing Mar-0% Feb-05 On Time AUG-05 a5 25 0On Budget
SR 2000ak Harbor MCLto Frostad Foad hdar-04 hiar-04 On Time Apr-06 How-05 Early 2 Ofris) 4337 4942 0On Budget
SR Z0ionkey Hill Bd o Troxell Rd hay-05 Jun-0& on Time Aug-05 3818 3547 On Budget
SE.20iTroxell Bd fo Deception Pass Wic Mar-0% Dec-05 Late 3 CQir(s) Jan-06 5248 6,399 Ouer 9%
SR 20/Troxell Road to Cornet Bay Road htar-05 Dec-05  Late & i) Jan-0g 332 302 Under 9%
SR 20/Decepton Pass State Park Wic-Rock Work Jul-0& Jul-0& On Time Jul-or Feb-06 Early & Ofr i) 524 497 Under 5%
SR 200Fruitdale Road Intersection har-08& hlar-05 an Time Jan-0g 1,080 1,040 On Budget
l-a0/Lacey W, Murrow Flosting Bridge - Special Bridge Repair Apr-06 Aug-05  Early ¥ Oy Oct-08 Feb-06 Early 3 Ofr i) LX 43 0On Budget

*PEF is reported programmatically; detail is not available for all individual projects.
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PEF Projects: Completed (continued)

172 PEF Projects Completed as of March 31, 2006, Continued Current
Original Curmrent Current Estimated
Original Curment Manned  Planned Original Legislative Cost to
Planned Panned Advertised Completion Completion  Completed Legislative  Expectation  Complete on

Project Description Ad Date  Ad Date On-Time Date Date On-Time Budget (Baseline) MSDOT) Budget
1-a0s1-40% Yicinity Bricoes - Seismic Dec-0z Dec-0z On Time Qct-05 Sep-05 Early 1 Cfris) 230 3,27%  On Budget
SR 92i5tevens Creek Culvert Replacement Aar-05 Apar-05 On Time Apar-07 Sep-05 Early 7 Cfriis) BET £z4  On Budget
SRS2/SR 9 to #4th 5t ME Wic. Apr-04 Apr-04 on Time Sep-05 6515 6615 On Budget
First Awenue South Bridoe - System Repairs hlar-04 hlar-04 On Time Dec-05 1,936 2,076 Ower 7%
SR 29iAlaskan Way Wiaduct - Bridge Fepair MHow-05 MHow-05 on Time MHow-05 MHow-05 on Time a5 45 On Budget
SR 1644 55th Ave. SE Jan-0& Jan-0& O Tirne ALg-05 2082 1,936 On Budget
SR 1&67/Garrison and Springbrook Creeks Dec-05 Jun-0& Early 2 Ofris)  Jan-OF Jul-0s Early & Cfris) 1454 1,452 On Budget
SR 20zAvoodinville-Duvall Road Aar-0% Aar-0% on Time Feb-0& 467 465 On Budget
SR 20z unction ME ¥Tih Strest Mar-a7 Mar-a7 0 Tine Jul-0g Jul-0g 0 Tine 2564 2,510 On Budget
SR 20EME Big Rock Foad to Slough Br. Wic. Mar-0& Apr-0% Late 1 Ofr (5] Feh-0& 1,145 1,142 On Budget
SR204/)5 210 SR 2 - Pawing Dec-04 Dec-04 on Time Sep-05 1,321 1,383 On Budget
l-405Bellevue Direct Access Dec-01 Diec-0r1 0 Tine Dec-05 225497 40,224 On Budget
SRET6/-5 10 M. Central Ave. - Paving Dec-04 Dec-04 on Time Jul-05 2424 2E07  Qwer §%
SR &19/5-E Ramp o 1-90, Bridoe £19125-E Mar-0% har-0% On Time Jun-0% htar-0e Late & Cir(s) i3 o0 Over 9%
SRG20M04th Ave MNE 10 124t Ave NE IfC Sep-90 Jun-01 Late 43 Cir(s)  Mow-0% How-05 On Time 2112 2,112 On Budget
SRE20M24th Ave NE Interchance to WY Lk Sammamish PRy - HOW Lanes  Sep-20 Jun-01 Late 4% Cir(s)  Mow-05 MHow-05 on Time 36,491 36,491 On Budget
SRE22-5 10 NE 147t Street - Pawing Apr-o1 Apr-01 O Titne Sep-05 Hiow-05 Late 1 Cir(s) 2,993 2992 On Budget
SRE22/ME 147t St to Swarnp Cr. Br. Pawing Feb-0% Mar-0% on Time Oct-05 2802 2,830 On Budget
SR.E24 Spur (44t WA 28th 5o -5 Liking Jun-04 Jun-04 On Time Sep-0% 520 20 On Budget
SR.G24/-5 10 Floral Hills Cemetery MWic. Feb-05 Apr-0& Late 1 Cr () Qct-05 1,150 1,162 On Budget
SR E24524th Ave. W 1o SR E2TF - Midening Feh-04 Feh-08& 483 5E Ower 10%

*PEF is reported programmatically; detail is not available for all individual projects.
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PEF Projects: Completed (continued)

172 PEF Projects Completed as of March 31, 2006, Continued

Project Description

SRGZEISR. 99 10 SR 526 - Midening

SR &E0/Skaglund Hill Wic. to Fortson ill R,
SREEA-5 G Vi, 1o Horon R, - Paving
SREFKING Tut Rd. and Barlet Rd.

SR &42/C0oal Creek Wic. o Excelsior Trail
SR.G42/Mooksack R. Br. to Coal Cr. Br.
SRE4z2ANells Creek Rdto Mt Baker Wic
SR.E42Mels Creek Rolfo Mt Baker Wic
SRE44ISE E39 10 SR 9 - Paving
SRE44/SR 53210 SR 2 - Improve Drainage
SF.544/E Fork Johnson Creek Bridge
SRE4EMSE 5390 SR

SR &480ic. Portal Way-Signalization

MG Fegion Sign Update 2003 - 2005

L5 2/0rondo to Moses Coulee - 2005 Seal
SR 20iMazama Area - Fish Barrier

Fa0fSE 26 Inferchange-Famp Improvemerts
l-a0yGenrge Wicinty East - Pawing
FaniGearge Wicinty East - Safety
-atiGeorge Vicinty East- SRA

L5 97iTonasket South - Paving

LI5 97iBrewster Morth - Paving

SR 155/0mak East - 2005 Seal
SRATzANrowm Wic. - 2005 Seal

SR 172/Brewster - Shaulder Widening far Pedestrians
SR 262/Potholes Reservair Area-2005 Seal
SR 2&z/George Vic, Morth - 2005 Seal

SR 285 COJCity of Wenatchee - Pawing

SR 3mperial Way 1o Sunnyslope - Paving
SR, 2/ Thompson R, to SR 104 - Paving
SR 30c Shetton o Wic Belfair - Centerline Rumble Stip

Original
PManned
Ad Date
hdar-o1
Mar-0&
hdar-08
Feb-04
Jun-04
Feb-08
Sep-0z
Sep-0z
hdar-08
Mar-0&
Dec-02
om0

Oct-04
Mone-04
Apr-05
Dec-04
Mone-04
Mo-04
Hone-04

Oct-0d
Mo-04
Mone-04
MHione-04
Apar-05
Mone-04
Mo-04
Dec-04
Jan-0&
Apr-04
Sep-05

Curment
PManned
Ad Date
hdar-o1
Mty -05
hdar-08
Mty -04
Jun-04
Feb-08
Sep-0z
Sep-0z
htay-05
Mty -05
Mty -04
Jan-0&
Oct-05
Oct-04
Mong-04
Apr-05
Dec-04
Mong-04
Maon-04
Hon-04
Oct-04
Maon-04
Mong-04
Mion-04
Jun-08
Mong-04
Maon-04
Dec-04
Jan-0&
Apar-04
Sep-05

Advertised Completion Completion

On-Time
Oon Time
Late 1 Cbr(s)
On Time
Late 1 Cbr(s)
on Time
On Time
on Time
On Time
Late 1 Ctr(s)
Late 1 Cbr(s)
Late 2 Citr(s)
Early 7 Ofr(s)

On Time
on Time
0n Time
On Time
on Time
On Time
on Time
on Time
On Time
on Time
on Time
On Time
on Time
On Time
On Time
on Time
On Time
on Time

*PEF is reported programmatically; detail is not available for all individual projects.

Original
Planned

Date

Jun-0&

Oct-05

Oct-05

Dec-0&
Dec-058
Dec-0&
Dec-05

Oct-05

Dec-058

Curment
Planned

Date
Dec-06
Miong-0%
Sep-0&
Miong-0%
Sep-0%
Sep-0&
Sep-0%
Sep-0&
Dec-0&
Dec-05
Sep-0&
AR08
Miong-0%
ALD-05
Dec-05

Oct-05
Dec-0&
Dec-05
Dec-0&
Dec-05
Dec-05
Dec-0&
Dec-05
Dec-0&

Qct-05
Dec-05
Dec-0&
Dec-0&
Miong-0%
Dec-0&
Dec-05

Current

Original Legislative

Completed Legislative  Expectation

On-Time Budget {Baseline)
3082

Early 2 Cir(s) 2151
1,324
1,878
1,406
1,188
Early 1 Cir(s) 458k
Early 1 Ofr(3) 1,838
2,762
23
17
1,285
572
£47
1,014
[#2
o Time 5,506
on Time 4137
0n Titne Ta
an Tirme 55
4,612
827
356

451
0n Titne 62
467
263
7T
13
3,572
an Tirme 2%

Cument
Estimated
Cost to

Complete
(rS00T)

33,141

254

1,528

1,474

1,410

1,186

4523

1,593

3,226

prat

117

1,524

591

532

1,163

BEE

5,508

4,081

75

55

4578

927

350

445

62

45%

57

535

653

ZEEZ

128

on

Budget
On Bucget
Ower 9%
On Budoet
On Budget
On Budget
On Budoet
On Budget
On Budoet
Ower 17%
On Budget
On Budoet
On Budget
On Budget
On Budoet
Cwer 15%%
On Budget
On Budoet
On Budget
Ower 10%%
On Bucget
On Budget
On Budoet
On Budget
On Budget
On Budoet
On Budget
On Budoet
Lnder 23%
Ower 6%
On Budoet
Linder 47%
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PEF Projects: Completed (continued)

172 PEF Projects Completed as of March 31, 20086, Continued

Project Description

SR 2hic Shefion to Wic Beffair - Centerline Fumble Strip
I-&iMisqually Fiver Br.to Fort Lewis Rd.

I-5096th Street Wic to S6th Street wic - Concrete Panel Replacement
|-5fPrairie Creek to Maylown - Median Crossowver

SE &iMiddle Fork Wildcat Creek Culvert Bridge 0028013 - Scour
LIS 12Mnishkah and Heron St Brs.- Seismic

LIS 120nishkah Fiver Bridge 12A2M

SR 1&/Burley-Qlalla Intersection - Safety

LIS 101 % Miles South of Arfic - Unstable Slope

LIS 101 /Hoguiam Fiv Br Hoguiam Wic - Seismic

LIS 101/ /Percival Creek Stormuater Refroft - Roadside Restoration
LIS 101 /Pacific Go. Line o Wic. Lund Road - Paving

SR104/)ct. SR 1% Intersection Safety

SR A0FIE 101 10 Chehalis River - Paving

SREA0F25 Miles South of Montesano - Unstable Slope

SR 161/255h St Efo 234t St E - Paving

SR 161/ Trek Drive E o Vic 264th Street E - Centerline Fumble Strip
SE162/SR 165 Intersection Improwemert

SR 16enicinity Port Orchard Wiest City Limits - Unstable Slope
SR 202/Elgin-Cliton Foad Intersection

SR 20%/Ferry Terminal o Seabold Rd. - Paving

SR 205Madison Ave. Intersecton - Signal

SR 207 /Stottemeyer Road/Gunderson Road 115- Signal

SR 20&/5R 210 Maval Reservation Boundary

SE 4107214t to Mundy Loss Rd. - Paving

SR 507/00d Highway 99 10 Rainier WCL - Paving

SRE0F/Roy o SR - Paving

SR 508/ 1th 5t to Brown's Point - Paving

SRE12/-E5 10 SR T - Paving

SRE.E12/EB OFf Ramp to Pacific Ave.

I-FOG215t 5t IMC 10 Portiand Ave 1/C

Original
PManned
Ad Date
Sep-0&
har-04
Jul-0%
htay-0&
Sep-0%
Aug-01

Feb-04
Jan-0e
Jun-02
hdar-06
Feb-0&
Feb-0&
Feb-0&
Jan-0&
Feb-0&
Oct-05

Apr-0
Jan-0e
Feb-0&
Mon-05
Feb-0&
Mar-06
Apar-04
Dec-04
Apar-05
Apar-05
Apr-0
Jun-00
Apr-0d
Jul-99

Cument
Planned
Ad Date
Sep-0&
ar-04
Jul-05
Jul-05
Jul-05
ALg-01
ALg-0
ar-04
Jan-06
har-0s&
hdar-06
Feb-05
Feb-0&
Feh-0&
Jan-0&
Feh-0&
Sep-0s
ar-0e
Jan-06
har-0s&
hdar-06
Feh-0&
Alg-0%
Apr-04
Dec-04
hdar-05
Apr-05
har-0s&
Jun-00
Apr-id
Jul-54

Advertised Completion Completion

On-Time
on Time
on Time
on Time
Early 3 Ofr(3)
on Time
on Time

on Time
on Time
Late ¥ Citr(s)
on Time
o Time
on Time
on Time
on Time
on Time
Early 1 Ofr (5]
Late 3 Ciir(s)
on Time
on Time
Late 1 Citri(s)
on Time
Early 2 Ofr (5]
on Time
on Time
Early 1 Ofr (5)
on Time
Early 1 Ofr(s)
on Time
on Time
on Time

*PEF is reported programmatically; detail is not available for all individual projects.

Original
Planned

Date
Dec-05

Mow-05

Sep-06
Jan-0&

Jan-0&

hdar-0e

Jan-06
Dec-05
Jan-0g
Sep-06

Oct-06

Maow-06

Cument
Planned

Date
Dec-05
Jul-05
ALg-05
Haw-05
ALg-05
Oct-05
Mon-0%
ALg-05
Jan-0g
Monw-0%
hiar-06
Mon-0%
Dec-05
Haw-05
Jan-0&
Oct-05
Dec-05
Feb-0&
Jan-0g
Feb-0&
hiar-06
Oct-05
har-0e
Dec-05
Monw-0%
Jan-0g
Sep-05
ALg-05
Feb-0&
Feb-0&
Jan-0g

Current
Legislative
Completed Legislative  Expectation

On-Time Budget (Baseline)

On Titne 22%

2,024
Early 1 Cir(s) TET
Early & Ciris) GEE
Early 2 Cir(s) &1
1,087

16%
1,078
2,000
1,593
On Titne 102
1,300
1,106
1,779
000

7oz
On Time 205

171

On Titne o0
red
2405

&1
Early & Cir(s) i
1,819
1,130
1,474
1,382

2z

2,680
z,814
44,274

Original

On Time

an Time

Early 2 Ciris)

Early & Ciris)

Cumrent
Estimated
Cost to
Complete on
MFSDOTY Budget
126 Under 47%
2068 Qver 7%

658 Under 11%
595 Under 11%6
567 Under 15%
1,097 On Budget
168 On Budget
1463 Ower 36%
B69  Lnder 67%6
1,508 Lnder 5%
102 On Budget
1,347 On Budget
1,106 On Bucget
1,707 On Budget
401 Under 7%
594 Lnder 25%6
178 Under 14%6
172 On Budget
290 Under £2%
764 On Budget
2437 On Budget
39 Over12%
361 On Budget
1.#19  On Budget
1,190 On Bucget
1473 On Budget
1,382 On Budget
57 On Budget
2860 On Budget
2%24  On Budget
94,579 On Bucget
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PEF Projects: Completed (continued)

172 PEF Projects Completed as of March 31, 20086, Continued

Project Description

P05 st St UC o Portiand Ave IfC

SR YOSISRE 7 1o Mt Rainier Park - Pawing
F&iColumbia Fiver Interstate Bridge-Febuild Electrical System
l-515almon Creek 1o ME 123th Street- Moise il
F515F 422 Interchande Famps- Paving

-5 Toute River Bridge-Structural Rehat.
SREMS 101 to Pe Ell-Paving

SR 14noodward Creek Bank Proteciion

SR 14/Cape Horn Bridge Wicinity - Wiest Rockfall
SR 14iCape Horn Br Wic MP 25 &-Rockfal

SR 147522nd 5t - Intersecton Improvement

SR 1445 97 fo Benton County Line

SF. 14/Cape Haorn Bridge vicinity - Middle Rockfal
L5 97/Box Canyon Road to Wicinity End of Climbing Lane-Paving
SREAQEAIS 101 0 County Line Rd.-Paving

SE. 142/Klickitat River Bridge Scour Repair

LIS 197The Dalles Bridge Deck Resurfacing

SE. 409Ferry Dock to SR 4 -Pawing

SR 432/0reqgon Wy to -5 - Paving

SR 423/5R 422 Intersection 1o Lewis River Bridge-Paving
SR E00Mard Fd. o 162nd Ave -Stage 2

SR.E01 Ramp Signals

SR 22rfakima Fiver Bridge 22/6-Pier & Scour
20 P 50 Vicinity Fock Slide

-3 Tinkham Fd to Cle Elum-Sign St

200 Edgewick Foad WS- Pawing

lFanHomestead Walley Road FC-Paving

200 Tinkham Road 1/C-Pawing

lFa0iDenny Creek 1VC-Pawing

20050l Creek 1o Easton Hill-Paving

Fanfifest Cle Elum Interchange- Pawing

Original
Manned
Ad Date
Jul-53
Apr-0
Sep-0z
Jan-0&
Apar-05
Apr-0
hiar-05

Sep-04
Sep-04
Jan-0&
Mone-04
Sep-04
Jan-0&
Mar-05
Apar-0%
Jul-05

Jun-04
Apr-0
Apar-05
May-04
Jan-0&
Sep-04
Sep-05&
Jan-0&
Apr-0
Apar-05
Apr-0
Apar-05
Apr-0
Apar-05

Current
Manned
Ad Date
Jul-93
Aar-0&
Sep-0z
Jan-0&
Anr-05
Apnr-id
hilar-05
Aug-02
Oct-04
Oct-04
Feh-0&
Jan-0&
Oct-04
Jan-0g
Ilar-05
ALg-05
Mion-0%
Jun-0d
Aar-0&
Anr-05
Mgy -04
Jan-0g
Sep-04
Sep-0&
Anr-05
Aar-0&
Anr-05
Aar-0&
Anr-05
Aar-0&
Anr-05

Advertised Completion Completion

On-Time
on Time
on Time
on Time
on Time
on Time
Early 4 Cfr i)
on Time

Late 1 Citr ()
Late 1 Citr ()
on Time
Late 1 Citr ()
Late 1 Citr ()
on Time
on Time
Early 11 Ciris)
Late 1 Citr ()
on Time
on Time
on Time
on Time
on Time
on Time
on Time
Late 1 Cir(s)
on Time
on Time
on Time
on Time
on Time
on Time

*PEF is reported programmatically; detail is not available for all individual projects.

Original Current
Planned Manned
Date Date

Jan-0e
Dec-05 Dec-05
Oct-05
MHow-06 Sep-05
Feh-07 Feb-06
Oct-0%
Aug-06 Dec-05
Jan-0&
Jun-05& ALG-05
Jun-0% ALg-05
Dec-05
Dec-05 Sep-05
Jun-05& ALG-05
Dec-0% Sep-0&
AuUg-06 Dec-05%
Dec-05 Oct-05
Dec-05 Dec-05
Dec-05
Feh-07 Feb-06
Feh-07 Feb-06
ALg-05 ALg-0%
Dec-05
Sep-04 Sep-05
Qct-05 Oct-05
Jan-0& Jan-0&
Mow-05 Mow-05
Sep-0& Sep-0&
Oct-05 Oct-0%
Hiot-05 Mio-0%
Sep-05
Oct-05

Completed
On-Time

an Time

Early & Ofr i)
Early 4 Cfriis)

Early & Cfriis)

Late 1 Ofris)
Late 1 Gfris)

Early 1 Ofr i)
Latz 1 Cfris)
Early 1 Cfriis)
Early & Ofr i)
On Titne:
On Time

Early 4 Ofr i)
Early 4 Cfriis)
On Time

Late 4 CGirs)
On Time
an Time
an Time
On Time
an Time
On Time

Current
Original Legislative
Legislative  Expectation
Budget (Baseline)
24,579
1,157
7161
1,700
£02
2,160
2379
163
137
136
=24
1,802
197
402
1,453
19
152
1,232
3644
235
231
1,700
35
200
503
[an
205
B30
593
2,098
205

Current

Estimated

Costto
Complete
MrEDoT)

84,573
1,157
FATE
1,700

G2z
2163
B3R
163
137
136
23
1,805
197
402
1,575
13

0
1,232
3733
68
91
1,79z
35
1,100
s02
644
et
641
&1
2,164
205

on
Budget
On Budget
On Budget
On Budoet
On Budget
On Budoet
On Budget
On Budoet
On Budget
On Budoet
On Budget
Ower 3%
On Budget
On Budoet
On Budoet
Lnder &%
On Budoet
Linder 100%
On Budoet
On Budget
On Budoet
On Budget
Onrer 5%
On Budget
Ower 3%%
On Budget
On Budget
Ower 1%
On Budget
On Budoet
On Budget
On Budoet

SLIDE 22¢




PEF Projects: Completed (continued)

172 PEF Projects Completed as of March 31, 2006, Continued

Project Description

-a0i0akes Avenue Interchange-Paving

|-aniStampede Pass 1VC-Pawing

I-204Cahin Creek Foad 11C-Paving

I-90/Cahin Creek Road IC-Interstate Safiety

l-a0iStampede Pass WC-Interstate Safaty

SR 225/Benton City Micinity-Pawving

SR 2400 rakima River Bridge at Richland

15 395/East Elm Road o SRA1T7-5B Paving

SR 410/5cenic Wiew Point Wicinity - Erosion

2005 Eastern Region Chip Seal - Design

LIS 2iSpokane Fiver o Euclid Awe - Paving

LIS 2/Houston Ave to Center Road - Paving

SR 20/5pruce Canyon Foad to Mill Sreek Road - 2005 Chip Seal
SR 200Tiger to Fuby Mourtsin - Pawing

SR 21 unction -20to Wicinity Canniwai Creek - 2008 Chip Seal
SR 25/Spokane Fiver Bridge 258 - Scour Repair

SR 25/Fruiland to Bosshurg - 2005 Chip Seal

SR 27t LIS 195 o Palouse-Albion Rd

SR 2&/Grant Courty Line fo Lamana - 200& Chip Seal
I-20Division Street EB On-Ramp Rewision

l-a0iArgonne Fd VG Electrical Systems

1-2005ullivan Foad to Idaho - Paving

LIS 195/Bridge 5 of Rosalia to Wic SR 271-Shoulders Only-2005 Chip Seal
SR 206/5R 206 and Bruce Road 'S Roundabout

SR 231 /Fisher Road to Junction US 395 - 2005 Chip Seal
SR 231 Mhitney Canyon iiashout - rebuild roadway

SR 292/5nringdale 1o Junction LIS 295 - 2005 Chip Seal

LIS 385/5p0kane County Line to Loon Lake - 200& Chip Seal
L1588 Columbia Fiver Bridoe - Thrie Beam Guardrail

LIS 385 Colville to Columbia Fiver-Pawing with ACP

Total Completed this Season

Original
Manned
Ad Date
Apr-0
Apar-05
Apr-0

Dec-04
Feb-0z
har-0&

May-05
har-0&
Mar-05&
May-05
har-0&
Jun-0&
har-0&
May-05
har-0&
Jun-02
Dec-04
Apr-0
har-0&
Apr-0
har-0&
Jan-0e
har-0&
Mar-05&
Mao-04
Dec-04

Current
Planned
Ad Date
Apr-05
Aar-0%
Apr-05
Jan-0g
Jan-0&
Dec-04
Feb-03
hfar-05
ALg-05

May-05
May-0&
Apr-05
May-05
Aar-0%
Jun-0%
Aar-0%
Apr-05
Aar-0%
Mow-04
Dec-04
Apr-03
Aar-0%
Jun-0%
Aar-0%
Jan-0&
Aar-0%
Apr-05
Dec-04
Dec-04

Advertised Completion Completion

On-Time
on Time
On Time
on Time

On Time
on Time
On Time

on Time
Late 1 Ciris)
Late 1 Giris)
on Time
Late 1 Ciris)
on Time
Late 1 Ciris)
on Time
Late 1 Ciris)
Late & Cir(s)
On Time
on Time
Late 1 Ciris)
on Time
Late 1 Ciris)
on Time
Late 1 Ciris)
Late 1 Cir ()
On Time
on Time

*PEF is reported programmatically; detail is not available for all individual projects.

Original Curmrent
Manned Planned
Date Date

Oct-0%
Jan-0g Jan-0e
Jan-0& Jan-0&
Jan-0e
Jan-0&
ALg-05
ALg-05
Oct-05 Qct-05
ALg-05
Mow-05% Sep-0%
Mow-0% Sep-05
Qct-05
Mow-05 Sep-0&
Oct-0%
Mow-05% Sep-0%
Jun-05 Mow-05
Mow-05% Sep-0%
Sep-05
Mow-05% Sep-0%
Oct-0%
Jul-05
Jul-05
Mow-05% Sep-0%
Oct-0%
Mow-05% Sep-0%
Jun-0& Jan-0&
Mow-05% Sep-0%
Mow-0% Sep-05
ALg-05
ALg-05

Completed
On-Time

On Time
On Time

On Time

Early 1 Cfr(s)
Early 1 Ofr (5]

Early 1 Ofr (5]
Early 1 Cfr(s)
Late 2 OfF ()
Early 1 Cfr(s)

Early 1 Cfr(s)

Early 1 Cfr(s)

Early 1 Cfr(s)
Early 1 Ofr (5]
Early 1 Cfr(s)
Early 1 Ofr (5]

Original
Legislative
Budget

Curment
Legislative
Expectation
{Baseline)
Za5
242
302
40
46
]
15,719
20
364
129
1,537
3,832
183
4,075
1,041
7
1,256
3,508
T
1,057
E45
3,428
G20
1,377
1,20
464
269
3
252
2670
52741

Current
Estimated
Cost to

Complete
(rSDoT)

2ok

343

a0z

40

50

626

15 506

TEd

426

139

1,646

3,541

1%8

4,075

1,077

7

1,256

3,598

T30

1,057

645

3,359

520

1,383

1,201

464

263

I

250

2614

527 873

on

Budget

On Budget
0n Budget
On Budget
0n Budget
nrer 10%
0n Budget
On Budget
Lnder %
Ower 17%
0n Budget
On Budget
0n Budget
On Budget
On Budget
0n Budget
On Budget
0n Budget
On Budget
0n Budget
On Budget
0n Budget
On Budget
0n Budget
On Budget
0n Budget
On Budget
0n Budget
On Budget
0n Budget
On Budget
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PEF Projects: Under Construction™

151 PEF Projects Under Construction as of March 31,2006 Cument
Original Curment Cument Estimated
Original Curmrent Planned  Planned Original  Legislative  Cost to
Planned  Panned  Advertised Completion Completion Completed Legislative Expectation Complete On

Project Description Ad Date  Ad Date On-Time Date Date On-Time Budget (Baseline)  (WSDOT) Budget
Fegionwide Corfraller Feplacement - Electrical Rehab Oct-05 Qct-05 On Time Sep-0& Sep-06 On Schecule - 300 300 On Budget
MC Fegion Guardrail Update - Year 2006 Mo-05 Fon-05 on Time Dec-0& Mlay-06  Advanced 2 Ofr(g) S 617 591 On Bucget
Qlympic Fegion BST Jun-06 hlar-06 Early 1 Qir(s) Jun-07 Apr-06 Advanced 4 i is) = 1,600 1,939 Over 21%
Olympic Region Pedestrian Risk 05-07 - Safaty Jul-05 Jul-05 On Time Jun-07 Jun-07 On Schedule S 144 144 On Bucget
Olympic Fegion Accident Feduction Jul-0% Jul-0& on Time Jun-07 Jun-07 On Schedule = 1,721 1,721 On Budget
2006 Eastern Fegion Chip Seal - PE Only Feh-06 Qct-06 - 125 125 On Budget
LIS 2/Bridoe Mear SR.522 Under-xing to Mioods Cr Br - Paving Feb-05 hfar-05 on Time Jun-06 - 1,077 1,077 On Budget
LI5 2/5R 522 fo Wioods Creek Bridge Mar-05 Mar-05 on Time Jun-0e - 1,078 1,07%  On Budget
LIS 211 7gth Aowve to Wioods Creek Bridge htar-05 hfar-05 On Time Apr-06 S 654 654 On Bucget
LIS 2i5uttan Basin Foad Jan-0& Jan-06 on Time Jan-07 Jan-07 On Schedule = 100 100 On Budget
L5 20Anthracite Creek Br. - Scour Repair Jul-0 Jul-0 On Time Dec-0& Dec-06 On Schecule - 123 123 On Budget
LI5 205tewens Pass to Leaverwarth - C/L Rumble Strips Jan-06 Feh-06 on Time Sep-0é Jul-06 On Schecdule - 230 185 Under 20%
LI5 2iCashmere East - Paving Oct-0% Ton-05 On Time Qct-06 Jul-06 Advanced 1 Cris) = 3,136 3,380 Over 69
LIS 2/Mill Creek Fish Passage Oct-05 hfar-06 Late 1 Cir (s} Dec-0& Oct-06 On Schedule S 1,140 1,13%  On Budget
LIS 287 Sunnyslope \icinity to SR 2% - Paving Oct-05 Dec-05 on Time Sep-06 Alg-0e On Schedule = 1,122 1,37%  Over 22%
LIS 207 Jot SF. 2% to Rocky Reach - Paving Oct-05 Qct-05 On Time Sep-0& ALIG-06 On Schecule - 237 0% Under 12%
LI5 2iCoules City Area East - 2006 Seal Mo-05 Qct-05 on Time Dec-0& Alg-06 Advanced 1 Cir i) S 1,162 712 Under 39%
-&f52nd Awe W0 SRE26-5B Paving Feb-0& hfar-06 On Time Jul-o7 QOct-06 Advanced 3 O (s) = 3,830 5,266 Over 35%
-5 Z4th St S, Bicycle/Pedestrian 0 xing May-05 Jul-05 Late 1 Cir (s} Dec-05 Jul-06 Delayed 3 Ofr(s) S 4147 4,151 On Budget
I-&/Everet Wicinty Bridges - Seismic Jul-0% ALG-05 on Time Mtay-0F Mow-06  Advanced 2 i) = 292 282 On Budget
|-536th Street Wic fo SR 542 Wic htar-07 Wow-02  Early 17 Cfr(s) Jun-03 e 6,990 6,989 On Budget
&M Allister Creek - Stormiwater Jan-06 Jan-0& on Time Qct-06 Qct-06 On Schecdule - 400 FE9 On Budget
F&MeAlister Cr. Culvert and Tide Gates May-02 May-02 On Time Sep-07 Sep-oF On Schedule S G600 GE0  On Bucget
I-&/Chehalis Miestern Trail Pedestrian Bridge - Mew Structire Sep-0s hfar-06 Late 2 Cir(s) Dec-0& Dec-08 On Schedule S 2,541 3,684 Over 26%
5420510 M. Fork Lewis River Briclge Feh-05 hlar-0& on Time Sep-06 Jun-07 Delayed & Cfr(s) = 5083 7955 Over 56%
I-5/1-205 to M. Fork Lewis River Bridge - Safety Feb-05 Dec-05 Late 3 Ciir(s) Jun-07 S 665 714 Over 7%
SR Tizgsth St Eto 252nd St E-Safety Dec-00 Dec-00 on Time Jan-o7 Feh-10 Delayed 12 O () e 2149 2149 On Bucdget
SR &M Cleary - New Interchange May-02 May-02 On Time Jul-07 S T3E 7,036 On Budget
SR 4ieth 5t SE and 42nd St NE Feh-05 Feb-0& on Time Jun-0& = 2,846 2,22 On Budget
SR SR 204 Vic. 1o &é0th 5t ME - Paving Feh-05 Feb-05 on Time Jun-0& = 1,560 1,667 On Budget
SRAMSR 970 fo LIS 97-Paving Feb-0& Feh-06 On Time Jan-07 Jan-07 On Schecule - 650 657 On Budget
15 12/Heron Street Bridge - Repair Jun-05 Feb-06 Late 3 Cir(s) hdar-07 e O3 1,086 Over 50%
LIS 124Touchet River Bridge at Waitshurg AD-05 Jul-05 on Time Jun-06 Jun-06 On Schecdule - 92 T:  Under 21%
LI5 1245tember Creek Wicinity-Paving Feb-0& Feh-06 On Time Qct-06 Aug-06 Advanced 1 Cris) = 190 14 On Bucget
LIS 1 24Akalia icinity- Pawing Oct-05 Dec-05 On Time Dec-07 Dec-0F On Schedule S 407 563 Ower 40%
SR 14/E of Bergen Rd Vicinity - Whest Rockiall Jan-0& hlar-06 on Time Mow-06 Dec-07 Delayed 4 Cfr(s) = 234 212 Under 9%
SR 14423 Wi, East of Bergen R -Fockfall Jan-06 hofar-06 On Time Fon-06 Dec-07 Delayed 4 Cfr(s) S 403 340 Under 17%
SR 1gamollochet Dr Signal Mo-05 Fon-05 on Time Fony-006 Mow-08 On Schecdule - ey e 46T Ower 49%
SR 1gnmollochet Drive MW 1AC - Paving Mowy-0% Ton-05 On Time To-06 MHow-08 On Schedule S 433 574 Ower 33%
SR 17iFranklin County Line to Gthello - Paving Oct-05 Oct-05 On Time Sep-0& Jun-0& Ardvanced 1 Ofr(s) S 1,488 1,119 Under 25%
SRATMCt SR1T410 % Wi MU - 2006 Seal Mioy-05 Qct-0s on Time Dec-08 Aug-06  Advanced 1 O is) 5 204 18%  On Budget

*PEF is reported programmatically; detail is not available for all individual projects.
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PEF Projects: Under Construction (continued)

151 PEF Projects Under Construction as of March 31,2006 Cument
Original Current Current Estimated
Original Current Planned  Planned Original  Legislative  Cost to
Planned  Planned  Advertised Completion Completion Completed Legislative Expectation Complete On

Project Description Ad Date Ad Date On-Time Date Date On-Time Budget (Baseline) (WSDOT) Budget
SR 17iMesa to Basin City Foad-Paving Feb-0& Feb-0& on Time MHow-06 May-06  Advanced 2 Ofr(z) o 696 610 Under 12%
SR 19/0ak Bay Foad o Embody Road - Paving hfar-06 Infar-06 On Time Dec-06 Dec-06 On Schedule - 178 17%  On Budget
SR 20/Marthgate Drive 1o Banta Road htay-05 Jun-08 on Titne Jun-07 May-06  Advanced 4 Ofris) - 1,623 1,629 On Budget
SR.20nninthrop o SR 183 - 2006 Chip Seal Moy-05 Oct-05 an Time Dec-0& ALIG-06 Advanced 1 Ot (s) S 1132 1,264 Ower 14%
SF.200Twisp East - Fish Barrier hfar-0e Mtar-0e an Time MHow-07F ALg-07F Advanced 1 Ofr(s) S EER 1,12%  Ower 13%
SR 200Tonasketto 4.5 Miles E-2006 Seal Mo-05 Oct-05 on Time Dec-06 ALg-06 Advanced 1 Ofr(s) o 133 160 Quer 16%
SR 20ffauconda Surmmit East - 2006 Seal Mo-05 Oct-05 On Time Dec-06 ALig-06 Arvanced 1 Ofr(s) o 204 19%  On Budget
SR 20/U5 101 to Discowvery Foad - Pawing =TS Intar- g on Time Dec-06 ALig-06 Arvanced 1 Ofr(s) = 1,483 1,668 On Budget
SR 20/Metcall Lake to Pend Oreille bl Apr-06 Feb-08  Early 1 Ofris)  MNow-08 Oct-06 On Schedule - 1,712 1,345 Under 21%
SR 21Muncion SR 260 o Vicinity LS 335 - 2008 Chip Seal Jan-0g Feh-0E on Time Oct-08 Oct-08 On Schedule S 1,052 1,297 Ower 26%
SR 210N to -0 - 2003 Chip Seal hfar-03 Mtar-03 an Time Sep-0z Jun-0g Delayed 11 Qi) S 620 £01  On Budget
SF.22/5F. 223 1o Prosser-Paving Feh-0& Feh-06& on Time Jan-07 Jan-07 On Schedule - 1,631 1,543 Under 5%
SR 24/Keys Road Infersection Dec-0r Dec-0r On Time Jan-07 Jan-07 On Schedule - &1 51 On Budget
SR 24/Fiverside Dr. - 113 Improvements Jul-0% Jul-05 on Time Dec-07 Dec-07 On Schedule = 703 703 On Budget
SR 24/8mith Foad 1o SR 241-Rumble Strips Feb-0& Feb-0& n Time Jan-07 Jun-0& Arvanced 3 O () o 103 40 Under 12%
SR 25/Bosshurg Foad to Canada - 2007 Chip Seal Jan-0& Feb-0& an Time Qct-08 Qct-07 Delayed 4 i is) S 838 #3%  On Budget
SF. 2&/Laurel Foad o Washiucna - 2006 Chip Seal Jan-0& Feb-0& an Time Qct-08 Qct-08 On Schedule - 413 #% Ower 95%
SR 26/Lacrosse Airport Road to Dusty - 2006 Chip Seal Jan-06 Feb-0& on Time Qct-08 Qct-06 On Schedule - 274 473 Ower T3%
SR 27 icinity Manring Street to Mount Hope Road - 2006 Chip Seal Jan-06 Feb-0& On Time Qct-06 Oct-06 On Schedule - FE0 1,268 Ower 47%
SR 22/Rock Island to Crescent Bar - Pave Oct-05 Oct-05 on Titne Dec-06 Aug-06 Advanced 1 Ofris) - 2,340 2696 Ower 15%
I-#2rvakima to Prosser - Weather & Radio Stations [LEI Mtar-0e an Time Jul-0 ALIG-0E On Schedule o 624 251 Under 60%%
-2 Prosser Wic - Wk hfar-0e Mtar-0e an Time Jun-07 Jul-06 Advanced F Obr(s) S 386 585 Ower £3%
I-2rvakitat Road [fC-Paving (Exit 3 Feb-06 Feb-0& on Time Jan-07 Jan-07 On Schedule - 143 129 Under 13%
I-#2iDallas Foad WG - Paving (Exit 104) Feb-0& Feb-0& On Time Jan-07 Jan-07 On Schedule - 136 114 Under 16%
Fa0dRyegrass EBANE Safety Fest Area-Wister System Rehabilitation Jul-0% Intar- g Late 2 Qfr(s) ALg-0% hion-06 Delayed & Cris) = 420 29 Ouer 23%
l-804First Hill & Wt Baker Ridge Tunnel Jun-01 htay-0% - 3572 EETE  On Budget
I-a0y5eatle 1o Mercer Island-Traffic Monitaring Apar-03 Apr-0% an Time Jul-08 o 3581 E38%  On Budget
-aoilacey V. Murrow and Homer Hadley Bridges - (Swichgear) Sep-0e Mow-0%  Early & Ofris) Jun-07 Jun-06 Advanced 4 Ot (s) S 26 26 On Budget
l-a0iLacey V. Murrow and Homer Hadley - UPS Oct-05 Mow-05 on Time MHow-06 Jun-0g Acvanced 2 Ofr(s) o &1 50 On Budget
I-90/East Channel Bridge - Paint Feb-0& Feb-0& On Time Jun-07 Jun-07 On Schedule - GOE 329 Under 36%
-901-405 Wic. to 150t Ave. WE Wic. hon-06 Mow-04  Early € Oiris)  Dec-07 Sep-06 Arvanced & Ofr(s) = 96 96 On Budget
Fa0iS R 370 Interchange-Electrical Light System Dec-05 Jan-0& Late 1 Gir(5) Dec-06 Apr-06 Arvanced 2 O () o 124 260 Ower 190%
I-a0iResort Creek to Crystal Springs Dec-03 Qct-07 o G0 630 On Budget
l-a0ikachess Fiver Bridge - Deck Rehabilitation Jan-0& Jan-0& an Time Qct-08 May-06  Advanced 2 Ofr(z) o 346 431 Quwer 24%
I-a05pokane Wiaduct Bridoe Deck Ruting Repair - Eastound Apr-06 Feh-06 Early 1 Ofr () MHo-06 Qct-07 Delayed 4 Ciris) o T 500 074 Ouer #%
I-a0/5pakane Wiaduct Bridae Deck Futing Repair - Westhaund Jul-07 Feb-0& Early & Ciiris) Qct-07 - T500 6,859 Under 7%
l-a0/Flara Road o Barker Road Test Section-Fog Seal Only-2006 Chip 5§ Jan-0& Fetb-0E on Titne Oict-08 Oct-06 On Schedule - 4 3 Under 12%
LIS 37 AT of Chelan-Tunnel Lining Stage 3 Qct-05 Oct-05 an Time Sep-06 Sep-0e On Schedule o FER OO Under 11%
LIS 97 iSouth of Omak Bridoge Deck Repair Qct-05 MNow-08 an Time Sep-06 May-06  Advanced 1 Ofr(s) S 293 Y Quer 29%
LS 97iTonasketto 11.75 Mi. M-2006 Seal Mo-05 Oct-05 on Time Dec-06 ALg-06 Advanced 1 Ofr(s) o 352 503 Quer 44%
15 47/Branch Road RR Crossing - Signal Improvements Jun-05 htar-0e Late & Ofr(s) Mow-04 ALg-06 Delayed 7 Ciris) S 2ve 221 Under 13%

*PEF is reported programmatically; detail is not available for all individual projects. SLIDE 22h




PEF Projects: Under Construction (continued)

151 PEF Projects Under Construction as of March 31,2006

Project Description

LIS 47 Mvakima CiLto Satus Creek-Paving

LS g7/Oregon S/L10 Toppenish - CiL Fumble Sirip
SR 89/5. 310t 5t.to 8. 265nd St

SR 89/5. 252nd Streetto SR 516 - Paving

SR 89/5p0okane Street Owercrossing - Seismic

SR 9%/Alaskan Way Wiaduct 320540

U5 101/5impson Awe. Bridge - Mechanical

LS 101/ Lost Creek ic-Safety

L5 101 /Brockdale Rd to Skookum Creek - Paving
LI5S 101 /Bogachiel Fiver Wic. Slide - Unstable Slope
LS 101/ Fort Colurmbia Wicinity - Realignment

SR 104/U5 101 to Hood Canal Bridge - Pawving

SR A0S MNorth Cove Wicinity

SR 109/Burroms Road o Conner Creek Bridge - BST
SR 112/Bear Creek Culvert Feplacement
SR12M.76 Miles E. of SR 113 Junction
SR116/5R 19 10 Indian lsland - Paving

SR 119/Hoodsportto Lake Cushman - BST
SRA28Malla Walla to SR 124-Paving
SRA27/Churchill Road to Dusty - Fog Seal Only - 2006 Chip Seal
SR 15525 Miles South to Grand Coulee-2006 Seal
SRAE1M28th o 176th - Safety

SR1E1M Feth Streetto SR E12 - Paving
SR161/Lynch Creek Road to Morttweest Trek Drive - BST
SR1e64/5E 292nd . Intersection

SR1E4/5E 436th 5t o High Point St

SR1e41 96th Ave. SE ViC. 0 244t Ave. SE
SR165/Carbonado o Jot SR 410 - Pawing
SRAEEISR 162 Intersecton Improwement

Algona Trafic Signal (Ciy of Algona Lead)
SRATHER 1T 0 Grand Coulee - 2006 Seal
H#2iQueensgate/Thayer G Improvements
SR202/5R 520 t0 Sahalee May - Midening
F208/5R 00 10 |-5-Dawel Bar Retrofi

F205ISE. 50010 -5 - Safety Improvements

SR 211 Micinity LIS 2 o Junction SR 20 - Fog Seal Only - 2006 Chip Seal

SR 224/Benton City 10 Richland-Paving

SR 260/5R. 17 to Kahlotus-Paving

SR 261/5nake River to Junction SF 260 - 2006 Chip Seal
SR 261 ashiucha o Sutton Road - 2006 Chip Seal

SR 271 /0akesdale to Junclion US 195 - 2006 Chip Seal

Original
Manned
Ad Date
Feb-0&
Feb-0&
Apr-01
Aar-0&
Oct-93

Jan-06

ALg-9%
ar-08
Oct-0d

How-04
flar -0
Mar-23
MHiow-06
Oct-05

Feb-06
flar -6
ar-08
Feb-06
Jan-0&

MHiow-05
Mty -0d
Apr-03

ar -0
fdar-05
Jan-0%
Aar-0&
flar -6
Aar-0%
Sep-0&
Moy -08
LETRL
Aar-0&
Jan-08
Jan-0%
Jan-0g
Feb-06&
Feb-06
Jan-0&
Jan-0&
Jan-0&

Cument
Manned
Ad Date
Feb-06
Feb-06
Agr-01
Apr-05
Oct-9%
Jan-0%
Fehb-06
Aug-9E
Jan-0g
Oct-04
Mow-04
hiar -G
Mar-0s
hdar-0e
Mow-0&
Fehb-06
hdar -0
Mar-0e
Feb-06&
Feb-06
Oct-05
hay-04
hlay-04
Mar-0e
Sep-05
Sep-0%
Sep-05
hdar -0
Mar-0e
MHow-0&
Oct-05
Jun-0%
Aug-05
Jan-0g
Jan-0%
Feb-06&
Feb-06
Fehb-06
Feb-06&
Fehb-06
Feb-06&

Advertised Completion Completion

On-Time
on Tirme
on Time
0r Tirme
on Time
on Titne

on Titne
on Time
on Time
on Tirme
on Time
on Tirme
Late 24 Cir(s)
Early 3 Ofr (3)
on Time
on Titne
on Time
on Time
on Tirme
on Time
on Tirme
on Time
Late 4 Cris)
on Time
Late 2 Cfris)
Late 2 Cir(s)
Late 1 Cfr(s)
on Time
Late 3 Cir(s)
Late 1 Criz)
on Time
on Tirme
Late 1 Cir(s)
0r Tirme
on Time
0r Tirme
on Time
on Titne
on Time
on Time
on Tirme

*PEF is reported programmatically; detail is not available for all individual projects.

Original Curmrent
Planned Planned
Date Date
Qct-06 Oct-08
Jan-07 Jan-07

hiay-06

May-06

=R

Dec-10
Feb-07 htar-07
Jun-06 Jun-Cie
Dec-0& Oct-08
Qct-06 Jun-0e:

M-8
Dec-06 ALg-06

Jun-Ge
Dec-07 Sep-06
Mow-06 AUg-06
How-08 ALg-06
Dec-06 ALg-06
Sep-06 Sep-06
Jan-07 Jan-07
Qct-08 Oct-08
Dec-06 ALg-06

ALg-08

Alg-06
Mow-08 Sep-06
Sep-07 iow-07
Sep-07 M-
Jul-07 ow-0F
MHow-06 Sep-06

Sep-06
Dec-05 Jun-Cie
Dec-06 Alg-06
Jun-06 Jun-Cie
Jun-0a Dec-0g

Jun-Ce

Jun-Ge
Oct-08 Oct-08
Jan-07 Jan-07
Jan-07 Jan-0v7
Qct-06 Oct-08
Qct-0E Oct-08
Qct06 Oct-08

Completed
On-Time
On Schedule
On Schedule

On Schedule

on Schedule

On Schedule
Advanced 2 O (s)

Advanced 1 O (s)

Advanced & O (s)
Advanced 1 i (s)
Advanced 1 O (s)
Advanced 1 Ofr(s)
On Schedule
On Schedule
On Sehedule
Advanced 1 O (s)

Advanced 1 O (s)
Delayed 1 Ciris)
Delayed 1 Cir(s)
Delayed 1 COfr(s)
Advanced 1 Ofr(s)

Delayed 2 Ciriz)
Advanced 1 O (s)
On Schedule
Advanced 2 O (s)

0n Schedule
On Schedule
On Schedule
on Schedule
On Schedule
On Schedule

Current
Current Estimated
Original  Legislative  Costto
Legislative Expectation Complete On

Budget (Baseline) (WSDOT) Budget
- 622 532 Under 16%
- 23 262 On Budget
- 21749 2173 On Budget
- a5 T95  On Budget
o 5,719 5,717 On Budget
- 16,571 16,971 On Budget
o 2375 2521 On Budget
- 3,932 3,832 On Budget
o 5,444 5,274 On Budget
- 5,044 5,737 Ower 14%
o P36 936 On Budget
- 3,585 4,103 Ower 14%
- 28,598 29,232 On Budget
- 486 13 Over 47%
- 579 924 Ouer 59%
o 393 TED  Ouer 93%
- 20 903 Ower 10%
o o4 TED Ower 37%
- 31 642 Under 12%
o 35 63 Ower 3%
- o5 201 Ower 14%
o 9,849 9,249 On Budget
- 2584 2,241 On Budget
- 472 11 Ower 51%
- 651 691 Ouer 6%
- 1,311 1,398 Ower 7%
o 4,164 3904 Under 6%
- 1,839 1,750 On Budget
o 1,161 1,193 On Budget
- 60 100 Ouer 67%
o 5% 692 Ower 24%
- 1,831 2,266 Ower 17%
36,873,483 2,091 #2,46%  On Budget
- 110 7,110 On Budget
- 203 20 On Budget
- 63 E5  On Budoget
- Mo 281 Under 31%
- 1,042 251 Under 18%
- 278 34T Over 25%
- 177 246 Ower 33%
- 164 219 Over 3%
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PEF Projects: Under Construction (continued)

151 PEF Projects Under Construction as of March 31,2006

Original

PManned
Project Description Ad Date
SR 2VAISR 27 1o Idaho State Line - 2006 Chip Seal Jan-08
SR 27%iRockiord to Idaho State Line - 2006 Chip Seal Jan-0&
SR 2#1Quingy South - Paving Qct-05
SR 2gziihchester Masteway Bridge - Deck Rehabiltation Qct-05
SR 2g&iCity of Wenatches - Paving Dec-04
SR 291 Mine Mile Road Safety Improvements Jan-0&
SR 30&iBainbridge Wicinity Sign Struchure - Replacement Dec-0&
SR 2055eabold Fd. to Bond Rd. - Paving Mow-0%
[-405Bothell o Swamp Creek 11 - HOW How-96
SR A10/Mund Lake Foad to LIS 12-Paving Feh-06
SR 50ZHam Road to -5 - Paving Aar-0&
SR &10451ka Streetto 93rd Awe. SE. - Paving Apar-06
SR E12M404th Street E to SR 16T Overcrossing - Paving Feb-0&
SR &24/Floral Hills Cem. o E of SR 627 Oct-06
SR 525510 164th Street 5107 - Widening Feh-in
SR 52600, Evergreen Wiy Pedestrian Br. Jul-05
SR f29iSnohomish River Bridges 5291 0E &N Jul-0s
SR &30iArlington Heights Rd.Aordan Rd. Jan-0%
SR &30ilordan Road to 129t Ave. ME Jan-0&
SR 530/Boulder Creek Br to Fortson Mill R Dct-0z
SR 542/Toad Creek - Fish Barrier Remowal Mar-06
SR &42iHigh Creek - Fish Barrier Fetmowal hiar-0e
SR &42/Baptist Camp Creek hiar-0e
SR 542/Hedrick Creek Mar-06
SR 547iFrost Rd. to Rock Rd. - Paving Jan-0&
SR 21/3elah Creek to Uimtanum Rec Site- Paving Feb-0&
SR 221/Burbank Creek Bridge - Scour Feh-0&

SR 2040icinty Betz Road to Junction 1-90-Fog Seal Only-2006 Chip Seal  Jan-0&
Total Under Construction this Season
Total Completed and Cumrently Under Construction this Season

Cument
Planned
Ad Date
Feb-0&
Feb-0&
ALUR-05
Monw-05
Dec-05
Jan-0&
har-0e
ar-0e
Mo - 26
Feb-0&
May-05
Jan-06é
Feb-0&
Jan-0e
Feb-ir
ALUR-05
Jul-05
Jan-0&
Jan-0g
Qct-05
ar-0e
har-0e
har-06
har-0e
Jan-06é
Feb-05
Feb-0&
Feb-0&

Advertised Completion Completion

On-Time
on Time
on Time
Early 1 Giris)
on Time
Late 4 Cir(s)
on Time
Early & Ciris)
Late 1 Qtr (=)
on Time
on Tine
on Time
Early 1 Ciris)
on Time
Late 1 Ctr ()
on Time
on Time
on Time
on Time
on Time
Late & Ciir(s)
on Time
on Time
on Tine
on Time
on Time
on Time
on Time
on Tine

*PEF is reported programmatically; detail is not available for all individual projects.

Original Current
Planned Planned
Date Date
Oct-06 Qct-06
Oct-06 Oct-06
Oct-06 Jun-06
Sep-0e hofay- 06

ALIG-06

Sep-0&
May-0F Mo-0g
Sep-06 MNon-0&

Sep-04
Jan-07 Jan-07

Apr-06
Oct-06 Oct-06
Dec-06 Dec-06

Mar-07

hfay-12
May-07 MNo-06
Diec-06 Qct-06
Apr-g Jun-06
Anr-06 Jun-06

Sep-0F
Dec-06 Diec-06
Dec-06 Diec-06
Dec-06 Dec-06
Dec-0& Diec-06
Feb-07 ALIG-06
Jan-07 Jan-a7
QOct-06 Qct-06
Oct-06 Oct-06

Completed
On-Time
0n Schedule
On Schedule
Advanced 2 ()
Advanced 1 CF(s)

Advanced 2 CF(s)
Delayed 1 Gtr(s)

0n Schedule

0n Schedule
0n Schedule

Advanced 2 O (s)
0 Schedule
0n Schedule
0n Schedule

0n Schedule
0 Schedule
0n Schedule
0n Schedule
Advanced 2 CF(s)
0n Schedule
0 Schedule
0n Schedule

Curment

Original  Legislative

Curment
Estimated
Cost to

Legislative Expectation Complete

Budget {Baseline)
S 2
- &
S 2,207
S 326
- 2851
S 5647
S 160
S 2,480
S 1,682
- 192
S 2,714
S 1,742
- Ry
S T4
- 9,460
S ITe
S 1,681
- 2285
S a2
- 262
S 243
S 1%6
- 1%6
S 238
S oy
S 546
S 0
- 20

416.491
943,962

(WSDOT)
71
136
1,971
219
2897
5,688
143
2,296
71,072
181
2,650
1,727
3,608
365
9,460
364
1,958
2,275
912
262
307
259
246
201
925
524
43

28
428,310
956,183

on
Budget
Ower 3%
Ower 56%
Under 11%
Undler 2%
On Budget
On Budget
Under 11%
Under 7%
On Buclget
Under 16%
On Budget
On Budget
Ower 15%
Ower 13%
On Budget
On Budget
Ower 24%
On Budget
On Budget
On Budget
Ower 26%
Ower 23%
Ower 32%
Ower 26%
Ower 31%
On Budget
Ower 53%
Ower 41%
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PEF Projects: In the Queue*

54 PEF Projects Scheduled for Advertisement Through September 30, 2006

Project Description

Chronic Environmental Design Analysis

Centerline Fumble Strips on Fural 2-Lane Undivided Highways
LIS 2ilron Goat Byway Interpredve Facility - MNew facility
I-20dIndian John Hil EBAVE Safety Rest Area - Water System Rehab
I-GMilitary R 5o 405 Profiled MMA Lane Striping

I-5/5ign Structure at Michigan SthCorson Awve 5 1VC-Replace
61 e4th St 5o SR S26-HOY and Interchange Modifications
SR.1%/Replace Sign Struchiure

SR 1#0Auburn Black Diamond Fd Wic o Green Fiver Wic

SR 1&/lssaquahiHobart Foad Wicinity

I-80iMercer Istand LID CCTY Replacement

|-500ht Baker Tunnel & Mercer Istand LID - Power Distribotion
SR 410/228th Ave SEto Crystal Mountain Blwd.

SR 509/Feplace Sign Structure (SBO1222), Burien-Misc

LIS 12/U5 101/5R 10&5/A0erdeen Signals - Major Electrical

LIS 101/Peabody Street Intersection - Signal

SR 3SR 204 Of Famp to SR 204 On Famp Wicinty - Pawing
SR 3Kitsap hay 1o SR 205 - Median Crossover

I-&fMdcAllister Creek Bridge - Repair

LS 101 /Evergreen Parkway to Wic Crasby Blwd - Median Crossover
LIS 101 /80l Duc River Bridge Sappho \icinity - Scour

LIS 101 fGalf Course Rd. 1o Lincoln St - Pawing

SR 112/Gosset R 10 WS 101 - Paving

SR 112Avest Twin River to Gosset Fd. - Pawving

SR 306/ Hostmark Street Vicinity to Bond Foad - HOW Lanes
SR 508/City Wisterway Bridge 5025

SR.512A08h 5t Eto SR 167 - Median Barrier

Souttweest Region Chip Seal Application for Roadway Preservation
Souttweest Region, 1-5 and [-205 Pavement Marking
I-&/Interstate Bridge Southbound Stringer Crack Fepair
I-5/East Fork Lewis Fiver Bridge Repair

Driginal
Manned
Ad Date
Jun-oE
Apr-06
MHow-0%
Jul-0E
Feb-0&
Apr-06
Jun-oE
Apr-06
Dec-06
Mar-54
Jul-06
Sep-0&
Mar-0e
Apr-06
har-0e
Jul-05
har-0e
hiary-06
hiary-06
hfary-06
hfary-06
Apr-05
Apr-05
Apr-05
hiary-06
IR
hiary-06
Apr-06
Apr-06
Jul-0E
Ar-06

Cument
PManned
Ad Date
Jun-06
Apr-06
Mntay-06
Jul-06
Mntay-06
Mntay-06
Mtay-06
Mtay-06
Apr-06
Mtay-06
Jul-06
Sep-08
Apr-06
Mtay-06
Mtay-06
Jul-06
Jul-06
Mtay-06
Jun-06
Infy- 006
Infy- 006
Apr-06
Apr-06
Apr-06
Infay-006
Jul-06
Infay-006
Apr-06
Apr-06
Jul-06
Apr-06

Advertised
0On-Tine
an Schedule
an Schedule
Delayed 2 Ofr (3)
an Schedule
Delayed 1 Ofr (5)
an Schedule
an Schedule
an Schedule
Arwanced 2 Cfr(s)
Delayed 43 Gir(s)
On Schedule
On Schedule
Delayed 1 O (s)
On Schedula
Delayed 1 Ofr(s)
Delayed 4 Ofr(s)
Delayed 2 Of (=)
On Schedule
On Schedule
(n Schedula
(n Schedula
Delayed 4 Ofr (s)
Delayed 4 Ofr ()
Delayed 4 Ofr ()
(n Schedula
(n Schedula
(n Schedula
0 Schedule
0 Schedule
n Schedule
n Schedule

*PEF is reported programmatically; detail is not available for all individual projects.

Original Cument
PManned PManned
Completion Completion
Date Date

Jul-08
Jul-o7 Jul-07
Sep-07 Oct-08
Mar-07 Mar-07
Jun-0F Oct-08
Jun-0F My -06

Dec-0%
Jun-0F My -06
Jan-02 Jul-0&
Jun-02 Jun-0&
Sep-07 Sep-07
0ct-07 Qct-07
ALig-08 ALg-08
Jun-07F My -06
Jun-0F Dec-0&
Jun-0F Jun-07
Dec-06 ALg-06
Sep-06 Sep-0&
Dec-06 Dec-0&
Sep-06 Sep-0&
ALI-06 Sep-0&
Oct-05 Sep-0&
Oct-05 Sep-0&
Oct-05 Sep-0&
Mow-07 Mow-07
Jun-0F Jun-o7
Sep-06 Mow-06
Jun-oF Jun-oF
Dec-0& Dec-0&
Dec-06 Diec-06&
Dec-06 Diec-06&

Completed
On-Time

On Schedule
Advanced 2 Cir(s)
On Schedule
Advanced 2 Cir(s)
Advanced 4 Cir(s)

Advanced 4 Cir(s)
Arhvanced € Ofr(s)
On Schedule
On Schedule
On Schedule
On Schedule
Arvanced 4 O (s)
Arvanced 2 O (s)
On Schedule
Aclvanced 1 Ofris)
On Schedule
On Schedule
On Schedule
On Schedule
Delayed 3 Cfr(s)
Delayed 3 Ofr )
Delayed 3 Ofr )
On Schedule
On Schedule
Delayed 1 Ofr )
on Schedule
on Schedule
on Schedule
on Schedule

Original
Legislative
Budget

Cument

Legislative
Expectation

(Baseline)
BET

1173

250

305

1,370

264
38,863
225

10
0,574
azh

4z4

x4z

225

e

100

2]

1,472

481

216

254

atl

3,374
2,460
20,497
11,000
GET

333

500

100

827

Current
Estimated
Cost to
Complete
(S 00T)
%7
1,173
GEE
305
1,870
132
47 022
300
141
30,677
1,017
499
358
275
a0z
100
548
2 TE2
60
556
2GR
479
1,042
913
o]
11,000
676
33
562
100
TEE

On
Budget
On Budget
On Budget
Ower 166%
an Time
On Budget
Linder 50%
Ower 21%
Oer 23%
Ower 40%
Or Budget
Or Budget
Or Budget
Or Budget
Ower 22%
On Budget
On Budget
On Budget
Ower 21%
Ower #7%
Ower 158%
On Budget
(wer 7%
Under 63%,
Under 63%
(wer 2%
On Budget
On Budget
On Budget
Ower 12%
an Time
Lnder 7%
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PEF Projects: In the Queue (continued)

54 PEF Projects Scheduled for Advertisement Through September 30, 2006 Cument

Original Current Current Estimated

Original Current Planned  Panned Original Legislative Cost to
Planned  Planned Advertised  Completion Completion  Completed Legislative Expectation Complete On

Project Description Ad Date Ad Date On-Time Date Date On-Time Budget (Baseline)  (WSDOT) Budget
|-5/East Fork Lewis River Bridge Fepair Apr-06 Apr-06 On Schedule Dec-06 Dec-06 On Schedule - 27 T6%  Under 7%
L5 12/Rimrock Tunnel Vic-Rockfall Preaention Jul-02 Aor-06 Advanced 13 Cris) Dec-08 = G54 21 Under €%
U8 12/Clear Lake Vicinity- Fockfall Wiark Jul-03 Apr-0e Advanced 13 Ofris) Diec-06 - 867 #67  0n Bucdget
LS 1207 Miles East of SR 123-Rockfall wiork Jul-03 A6 Advanced 13 Qi) Dec-0& Dec-06 On Schedule S 1,414 1,330 On Budget
L5 12¢fCorn Creek Bridge Wic o Dawvis Lake Rd Wic-Paving Apr-06 Apr-06 0On Schedule Jun-0F Jun-0F On Schedule - 4410 4,25%  On Budget
SR 142i5nyder Canyon Creek - Fish Passage Barrier Removal Apr-06 Apr-06 0n Schedule Dec-06 Sep-07 Delayed 3 Ofr(z) o 10 241 Under 22%
SR 142/Bowman Creek Fish Passage Barrier Remowal Apr-06 Apr-06 On Schedule Dec-0& Sep-07 Delayed 2 Cfr(s) - ard 1,666 Ower 61%
SR 433/Lewis and Clark Bridge Painter Apr-06 Apr-06 On Schedule Diec-0% Diec-03 Delayed 4 Ofr(s) - 19,392 19,401 On Bucget
SR £01Ridgefield 1o 1-5- Paving Apr-06 Apr-06 On Schedule May-0F Dec-06  Adwanced 2 Qr(s) S E kS B3 Onar 5%
SR EDISRE S0Z to Rock Creek Road - Pawing Apr-06 Apr-06 0On Schedule Dec-0& Dec-0& On Schedule - 1,785 1,380 Under 23%
U5 12¢5nake Riv. Br. at Clarkston - Deck Apr-06 Apr-06 0n Schedule Feb-07 Oct-06 Adwanced 1 Ol i) o 1,920 2079 Ower #%
l-a0licway Curve East - Stabilize Slope Apr-06 Apr-06 On Schedule Mow-06 M-8 On Schedule - ol 429 Uncler 46%
180 4 Micway Curve Cenfral - Stabilize Slope Apr-06 Apr-06 On Schedule Mow-06 Miow-08 On Schedule - 791 241 Ower 19%
[-30 F Michuay Curve iest - Stabilize Slope Apr-06 Apr-06 On Schedule Mow-08 MHo-08 On Schecule o zME 3082 Ower 28%
[-200Cle Elum Weigh Station EXB-ni M Apr-06 Sep-06 Delayed 1 Ofri(s) Apr-07 Sep-0&  Adwanced 3 Cir(s) S 376 FP o On Budpet
U5 395 J 2T TH AND 36 TH AVEMUE - INTERSECTION IMPROWEMEMTS Apr-06 Agr-06 On Schedule Jan-07 Jan-07 On Schedule - 178 178 On Time
SR 4104Nile Road Wic-Erosion Jul-06 Jul-06 On Schedule hfar-07 hiar-07 On Schedule - 107 107 On Budget
SR 20Aialker Hill Road to Graves wountain Road - Paving hay-06 Rl 2ty -6 On Schedule ionw-06 Oct-06 On Schedule = 3,287 2,217 Under 11%
SR 26/Relief Bridge - Scour Repair Jul-0& Jul-08 0On Schedule Dec-0& Mo-08 0On Schedule o 59 59 On Budget
SR 31Pend Oreille County Bridoe Rehahilitation and Thrie Beam Retrofit Jul-0& Jul-0& 0On Schedule Mow-08 MHo-08 On Schedule o 1,294 1,284 On Time
L5 198iunciion SR.271 0 Vicinity Plaza Road - Paving ay-08 Apr-06 0On Schedule Mow-08 Oct-06 On Schedule - 2177 1,926 Under 12%
SR 20&/Deadman Creek #2 Bridge - Scour Jul-06 Jul-06 On Schedule Dec-06 M-8 On Schedule - 253 6% On Budget
SR 231/3pokane River Bridge - Deck Fehabilitation Apr-06 Apr-06 On Schedule Oct-06 Oct-06 On Schedule = 372 P2 On Budget
SR 290/Division Stio Riverpaint Blwd - ACP Grind and Inkay hay-05 Jul-08 Delayed & Ofr(s) Miow-08 - 273 262 0n Bucdget
Total 165,242 173,893
Total for all 405 Projects Discused in this Report 1,109,204 1,130,076

*PEF is reported programmatically; detail is not available for all individual projects.
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Project Delivery Risks: Costs of Construction Materials

What Can WSDOT Do to Mitigate Inflationary Materials Costs Pressures on Project Costs?

WSDOT’s Toolbox for Managing
Construction Cost Risks

Know the “toolbox” of management options and choose
wisely among them in individual contracts and program
wide. These options are scaled-up versions of what any
homeowner faces on a remodel or new house project in
the same inflationary environment.

» Time the bid to hit materials cost windows. For
example, WSDOT tries to bid paving contracts for
early season construction to beat the summer season
demand rush on asphalt suppliers.

* Give flexibility to contractors to encourage them to
shop for the most economical materials values
(“performance or end product specifications”).

* Provide early payment provisions (“materials on
hand”) so contractors can “lock in” materials prices
near to the time they bid so as to minimize the
inflation risk of their bids.

 Cost Reduction Incentive Proposals (CRIPS) give
contractors a portion of savings for their creative
ideas on construction approach that will save
materials costs.

 Adjust a project scope to “buy-less” within in a fixed
envelope of expected project cost.

» Cancel a project that inflation in materials costs has
made too expensive. [Not preferred]

Additional Examples: What are the real life implications
for specific projects?

SR 7, SR 507 to SR 512 — Safety (July 27, 2005) The project had three
bidders. The low bid was 24% ($2.6 million) over the Engineer’s Estimate.
» Most of the excess over the estimate was haul items (fuel costs and a
congested work area), and curbs, islands and sidewalks (concrete prices)

SR 3, SR 303 Interchange (October 19, 2005) There were seven
bidders. The low bid was 16.8% ($2.4 million) over the Engineer’s
Estimate

» Most of the excess over the estimate was the large amount of earthwork
(fuel prices) and bridges and retaining walls (concrete and steel prices).

SR 202, SR 520 to Sahalee Way (November 29, 2005) The project had
eight bidders. The low bid was 8.9% ($3.3 million) over the Engineer’s
Estimate.

* Most of the excess over the estimate was earthwork items involving haul
(fuel prices), bridges, walls and foundations (steel and concrete) and Hot
Mix Asphalt

SR 543, 1-5 to International Boundary (January 18, 2006) There were
two bidders with prices ranging from $27.3 million to $28.6 million. The
low bid was 22.3% ($5 million) over the Engineer’s Estimate of $22.3
million.

» Most of the excess over the estimate was retaining walls, noise walls,
barrier and pavement (Concrete) and Hot Mix Asphalt. The lack of
competition is attributed to the geographical location and mix of work.
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