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Activity ID Activity Name Original Duration Start Finish

SR520 Eastside Transit & HOV Project Construction ScheduleSR520 Eastside Transit & HOV Project Construction Sched... 44.44 09-30-10 07-23-14

ConstructionConstruction 44.44 09-30-10 07-23-14

DB ConstructionDB Construction 44.44 09-30-10 07-23-14

A5610 East Open 6 Lanes 0.00 11-22-13

A5630 East Substantial Completion 4.79 11-22-13 04-22-14

A56353 Substantial Complete 0.00 04-22-14

A5640 East Final Completion 2.98 04-22-14 07-23-14

A5650 East Complete 0.00 07-23-14

MilestonesMilestones 12.37 09-30-10 10-20-11

A56360 Award 0.00 09-30-10*

A56370 NTP 0.00 10-15-10*

A56380 Mobilization 2.00 10-15-10 12-16-10

A56390 Design MOT, TESC, TTC for Fish Passage Work 3.00 10-15-10 01-19-11

A56400 Utility Coordination 8.00 10-15-10 06-20-11

A56410 Survey, Geotech 5.00 10-15-10 03-21-11

A56420 Design Releases For Construction 12.00 10-15-10 10-20-11

MainlineMainline 36.77 09-30-10 11-22-13

Prepatory Work EB and WB/Fish Passage/StreamPrepatory Work EB and WB/Fish Passage/Stream 34.28 09-30-10 09-06-13

A56430 Start Fish Passage Construction 0.00 09-30-10

A56440 Fish Passage Construction Culverts A, B, C, E,  F, H,  C2 7.00 10-29-10 06-06-11

A56450 Relcated Streams to new fish passage (inwater work) 2.00 07-01-11* 09-01-11

A56460 Relocated Yarrow creek to new Fish Passage (inwater work) 2.00 07-02-12* 08-30-12

A56470 Final Stream Mitigation 3.00 04-05-13 07-08-13

A56480 Relocated Stream (inwater work) 2.00 07-09-13* 09-06-13

A56490 TESC/MOT for Fish Passage 5.00 09-30-10 03-04-11

A56500 Start Construction (All other besides Fish Passage) 0.00 01-19-11*

A56510 TESC & MOT 3.00 09-30-10 01-04-11

Eastbound MainlineEastbound Mainline 33.74 01-04-11 11-20-13

A56520 Construct Outside Walls and Roads 27.16 01-04-11 04-19-13

A56530 Switch EB to Outside 0.14 04-19-13 04-22-13

A56540 Complete EB Inside 4.00 05-20-13 09-20-13

A56550 EB Traffic Final 1.00 10-22-13 11-20-13

Westbound & HOVWestbound & HOV 33.81 01-04-11 11-22-13

A56560 Construct Outside Walls and Roads 24.16 01-04-11 01-18-13

A56570 Shift WB to Old EB Lanes 0.14 04-26-13 04-29-13

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3

2010 2011 2012 2013 2014

07-23-14, SR520 Eastside Transit & HOV Project Construction Schedule

07-23-14, Construction

07-23-14, DB Construction

East Open 6 Lanes

East Substantial Completion

Substantial Complete

East Final Completion

East Complete

10-20-11, Milestones

Award

NTP

Mobilization

Design MOT, TESC, TTC for Fish Passage Work

Utility Coordination

Survey, Geotech

Design Releases For Construction

11-22-13, Mainline

09-06-13, Prepatory Work EB and WB/Fish Passage/Stream

Start Fish Passage Construction

Fish Passage Construction Culverts A, B, C, E,  F, H,  C2

Relcated Streams to new fish passage (inwater work)

Relocated Yarrow creek to new Fish Passage (inwater work)

Final Stream Mitigation

Relocated Stream (inwater work)

TESC/MOT for Fish Passage

Start Construction (All other besides Fish Passage)

TESC & MOT

11-20-13, Eastbound Mainline

Construct Outside Walls and Roads

Switch EB to Outside

Complete EB Inside

EB Traffic Final

11-22-13, Westbound & HOV

Construct Outside Walls and Roads

Shift WB to Old EB Lanes
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Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary Page 1 of 4 TASK filters: Exclude Level of Effort, Exclude WBS Summary.

*Items highlighted in yellow denotes work underway/accomplished before February 17, 2012



Activity ID Activity Name Original Duration Start Finish

A56580 Construct WB Outside 5.00 01-21-13 06-20-13

A56590 Shift WB to Outside 0.14 06-20-13 06-23-13

A56600 Complete WB Inside 4.00 06-24-13 10-23-13

A56610 WB Traffic Final 1.00 10-24-13 11-22-13

108th/112th & Northup Way108th/112th & Northup Way 38.57 11-01-10 02-25-14

A56620 Construct WB Overcrossing 9.00 09-06-11 06-11-12

A56630 Paving and Striping 3.00 09-11-12 12-13-12

A56640 Switch WB Traffic to new structure 1.00 03-15-13 04-16-13

A56650 Demo existing WB Structure 3.00 04-16-13 07-17-13

A56660 Construct Direct Access 4.00 03-15-13 07-17-13

A56670 Open Direct Access 1.00 07-17-13 08-16-13

A57620 108th and Northup Construction 6.00 08-16-13 02-25-14

108th/112 to EB Loop ramp - two lanes108th/112 to EB Loop ramp - two lanes 18.77 01-10-12 08-16-13

A56680 Close one lane/Construct Inside 8.00 01-10-12 09-11-12

A56690 Close one lane/Construct Outside 6.00 09-11-12 03-15-13

A56700 Open New with EB Mainline 1.00 07-17-13 08-16-13

WB OFF-ramp to 108thWB OFF-ramp to 108th 11.86 03-04-11 03-09-12

A56710 Construct WB Off Ramp to 108th 3.00 03-04-11 06-06-11

A56720 Construct New 5.00 09-06-11 02-09-12

A56730 Open New 1.00 02-09-12 03-09-12

108th to WB On-Ramp108th to WB On-Ramp 15.70 11-01-10 03-09-12

A56740 Construct Temp WB On Ramp 4.00 11-15-10 03-21-11

A56750 Close and Detour to Bellevue Way On Ramp 1.00 08-05-11 09-06-11

A56760 Construct New 108th to WB ON-Ramp 5.00 09-06-11 02-09-12

A56770 Open New 1.00 02-09-12 03-09-12

A57610 Fish Culvert G1 and G2, including Utilities 9.72 11-01-10* 08-26-11

Bellevue Way /Points DriveBellevue Way /Points Drive 24.40 12-01-10 01-03-13

A56780 Switch Traffic to NB (Eastside Structure) 1.00 04-05-11 05-04-11

A56790 Shoring, Exc, and Demo 2.79 12-01-10* 02-24-11

A56800 Construct West Half Undercrossing 8.88 02-25-11 11-23-11

A56805 Switch Traffic to West Half 1.00 11-28-11 12-28-11

A56810 Shoring, Exc, and Demo 3.00 12-28-11 03-28-12

A56820 Construct East Half Undercrossing 7.00 03-29-12 10-30-12

A56830 Paving and Striping 3.00 08-29-12 11-30-12

A56840 Open Bellevue Way to FInal Traffic Configuration 1.00 12-03-12 01-03-13

Eastbound Bellevue Way Off RampsEastbound Bellevue Way Off Ramps 9.84 02-25-11 12-28-11

A56850 Construct New Off ramp to Bellevue Way 8.05 02-25-11 10-28-11

A57550 Close EB to NB Bellevue Off Ramp 1.00 11-28-11 12-28-11

EB to NB Bellevue Way LoopEB to NB Bellevue Way Loop 1.00 03-05-12 04-03-12

A56860 Open New Off-Ramp to Bellevue Way 1.00 03-05-12 04-03-12

A56870 Close Loop Ramp 1.00 03-05-12 04-03-12

Bellevue Way NB to WB Loop On-RampBellevue Way NB to WB Loop On-Ramp 0.95 10-31-11 12-01-11

A56880 Close Loop Ramp with Bellevue Way Shift 1.00 10-31-11 12-01-11

Bellevue Way SB to WB On-RampBellevue Way SB to WB On-Ramp 5.95 02-03-11 08-05-11

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3

2010 2011 2012 2013 2014

Construct WB Outside

Shift WB to Outside

Complete WB Inside

WB Traffic Final

02-25-14, 108th/112th & Northup Way

Construct WB Overcrossing

Paving and Striping

Switch WB Traffic to new structure

Demo existing WB Structure

Construct Direct Access

Open Direct Access

108th and Northup Construction

08-16-13, 108th/112 to EB Loop ramp - two lanes

Close one lane/Construct Inside

Close one lane/Construct Outside

Open New with EB Mainline

03-09-12, WB OFF-ramp to 108th

Construct WB Off Ramp to 108th

Construct New

Open New

03-09-12, 108th to WB On-Ramp

Construct Temp WB On Ramp

Close and Detour to Bellevue Way On Ramp

Construct New 108th to WB ON-Ramp

Open New

Fish Culvert G1 and G2, including Utilities

01-03-13, Bellevue Way /Points Drive

Switch Traffic to NB (Eastside Structure)

Shoring, Exc, and Demo

Construct West Half Undercrossing

Switch Traffic to West Half

Shoring, Exc, and Demo

Construct East Half Undercrossing

Paving and Striping

Open Bellevue Way to FInal Traffic Configuration

12-28-11, Eastbound Bellevue Way Off Ramps

Construct New Off ramp to Bellevue Way

Close EB to NB Bellevue Off Ramp

04-03-12, EB to NB Bellevue Way Loop

Open New Off-Ramp to Bellevue Way

Close Loop Ramp

12-01-11, Bellevue Way NB to WB Loop On-Ramp

Close Loop Ramp with Bellevue Way Shift

08-05-11, Bellevue Way SB to WB On-Ramp
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Critical Remaining Work
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Summary Page 2 of 4 TASK filters: Exclude Level of Effort, Exclude WBS Summary.
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Activity ID Activity Name Original Duration Start Finish

A56890 Close Ramp, Detour to 108th On Ramp 1.00 02-03-11 03-04-11

A56900 Construct New SB to WB On-Ramp 4.00 03-04-11 07-06-11

A56910 Open New 1.00 07-06-11 08-05-11

92nd Ave NE - Lid Structure92nd Ave NE - Lid Structure 25.91 12-27-10 03-18-13

A56920 Lower Mainline for Stage 1 Clearance 1.74 02-03-11 03-28-11

A56930 Construct East Half Lid 11.00 02-03-11 01-11-12

A56940 Switch traffic to East Half 1.00 01-11-12 02-09-12

A56950 Exc and Demo 3.00 01-11-12 04-10-12

A56960 Cosntruct West Half Lid Structure 7.00 04-10-12 11-12-12

A56970 Paving and Striping 3.00 11-12-12 02-14-13

A56980 Open 92nd Ave to Final Traffic Configuration 1.00 02-14-13 03-18-13

92nd EB Transit Stop92nd EB Transit Stop 23.72 03-07-11 03-18-13

A56990 Move 300 East with New On Ramp 1.00 03-07-11 04-05-11

A57000 Move South with Traffic Shift 1.00 04-10-12 05-10-12

A57010 New EB Transit Structure 7.00 07-12-12 02-14-13

A57020 Open New Transit EB 1.00 02-14-13 03-18-13

92nd WB Transit Stop92nd WB Transit Stop 19.74 07-07-11 03-18-13

A57030 Move 200' West 1.00 07-07-11 08-05-11

A57040 Move East side of 92nd, sta 305-206 or to the south with Re... 1.02 04-10-12 05-10-12

A57050 New EB Transit Structure 7.00 07-12-12 02-15-13

A57060 Open New Transit WB 1.00 02-15-13 03-18-13

92nd EB On-Ramp92nd EB On-Ramp 4.91 12-27-10 05-26-11

A57070 KXE Line tie into existing 4.00 12-27-10 04-27-11

A57080 Shift ramp to new outside 1.00 04-27-11 05-26-11

WB Off-ramp to 92ndWB Off-ramp to 92nd 17.12 05-27-11 11-12-12

A57090 Short term closure for shoring to build tunnel (1 week) 0.05 05-27-11 05-27-11

A57100 Construct New WB Offramp 8.00 07-07-11 03-12-12

A57110 Open New WB Mainline Traffic Shift 1.00 10-11-12 11-12-12

84th Ave NE - Lid Structure84th Ave NE - Lid Structure 24.72 03-04-11 04-16-13

A57120 Shoring, Exc 3.00 03-04-11 06-06-11

A57130 Construct West Portion of Lid 6.00 06-06-11 12-08-11

A57140 Switch Traffic to West Half 1.00 12-08-11 01-10-12

A57150 Construct East Half Lid Structure 8.00 01-10-12 09-11-12

A57160 Paving & Striping 3.00 12-13-12 03-15-13

A57170 Open 84th Ave NE To Final Traffic Configuration 1.00 03-15-13 04-16-13

EB to 84th Off-RampEB to 84th Off-Ramp 9.91 12-08-11 10-11-12

A57180 Construct New 8.00 12-08-11 08-10-12

A57190 Short Closure after switch to Tie In 1.00 09-11-12 10-11-12

84th Loop On Ramp to WB84th Loop On Ramp to WB 1.00 12-08-11 01-10-12

A57200 Close loop ramp with 84th Shift 1.00 12-08-11 01-10-12

New 84th On-ramp to WBNew 84th On-ramp to WB 9.95 03-04-11 01-10-12

A57210 Construct New 84th to WB On 8.00 03-04-11 11-04-11

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3

2010 2011 2012 2013 2014

Close Ramp, Detour to 108th On Ramp

Construct New SB to WB On-Ramp

Open New

03-18-13, 92nd Ave NE - Lid Structure

Lower Mainline for Stage 1 Clearance

Construct East Half Lid

Switch traffic to East Half

Exc and Demo

Cosntruct West Half Lid Structure

Paving and Striping

Open 92nd Ave to Final Traffic Configuration

03-18-13, 92nd EB Transit Stop

Move 300 East with New On Ramp

Move South with Traffic Shift

New EB Transit Structure

Open New Transit EB

03-18-13, 92nd WB Transit Stop

Move 200' West

Move East side of 92nd, sta 305-206 or to the south with Realignment

New EB Transit Structure

Open New Transit WB

05-26-11, 92nd EB On-Ramp

KXE Line tie into existing

Shift ramp to new outside

11-12-12, WB Off-ramp to 92nd

Short term closure for shoring to build tunnel (1 week)

Construct New WB Offramp

Open New WB Mainline Traffic Shift

04-16-13, 84th Ave NE - Lid Structure

Shoring, Exc

Construct West Portion of Lid

Switch Traffic to West Half

Construct East Half Lid Structure

Paving & Striping

Open 84th Ave NE To Final Traffic Configuration

10-11-12, EB to 84th Off-Ramp

Construct New

Short Closure after switch to Tie In

01-10-12, 84th Loop On Ramp to WB

Close loop ramp with 84th Shift

01-10-12, New 84th On-ramp to WB

Construct New 84th to WB On
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Activity ID Activity Name Original Duration Start Finish

A57220 Open WB Onramp with 84th Ave Shift 1.00 12-08-11 01-10-12

Evergreen Point Road Lid StructureEvergreen Point Road Lid Structure 28.74 03-04-11 08-16-13

A57230 Revise EB Transit Ramp 3.00 03-04-11 06-06-11

A57240 Shoring, Exc. 4.00 03-04-11 07-06-11

A57250 Construct East Half Lid Structure 8.00 07-06-11 03-09-12

A57260 Switch traffic to East Half 1.00 03-09-12 04-10-12

A57270 Construct West Half Undercrossing 7.00 04-10-12 11-09-12

A57280 Paving & Striping 3.00 11-09-12 02-14-13

A57290 Open EPR on Final Traffic Config 1.00 02-14-13 03-15-13

Evergreen Point Road Transit Stop WB (Outside)Evergreen Point Road Transit Stop WB (Outside) 28.72 03-04-11 08-16-13

A57300 Move 150' East 1.00 03-04-11 04-05-11

A57310 Exc & Demo existing Ped Bridge 3.00 07-06-11 10-06-11

A57320 Move South-East with EB Traffic Shift 1.00 08-10-12 09-11-12

A57330 New EB Transit Structure 7.00 12-13-12 07-17-13

A57340 Open New Transit EB 1.00 07-17-13 08-16-13

Evergreen Point Road Transit Stop EB (Outside)Evergreen Point Road Transit Stop EB (Outside) 28.74 03-04-11 08-16-13

A57350 Move 150' East 1.00 03-04-11 04-05-11

A57370 Move 200' East St. 253 +/- and South 1.00 08-10-12 09-11-12

A57380 New WB Transit Structure 7.00 12-13-12 07-18-13

A57390 Open New Transit WB 1.00 07-18-13 08-16-13

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3

2010 2011 2012 2013 2014

Open WB Onramp with 84th Ave Shift

08-16-13, Evergreen Point Road Lid Structure

Revise EB Transit Ramp

Shoring, Exc.

Construct East Half Lid Structure

Switch traffic to East Half

Construct West Half Undercrossing

Paving & Striping

Open EPR on Final Traffic Config

08-16-13, Evergreen Point Road Transit Stop WB (Outside)

Move 150' East

Exc & Demo existing Ped Bridge

Move South-East with EB Traffic Shift

New EB Transit Structure

Open New Transit EB

08-16-13, Evergreen Point Road Transit Stop EB (Outside)

Move 150' East

Move 200' East St. 253 +/- and South

New WB Transit Structure

Open New Transit WB
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Milestone
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