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CTR Performance Grant Program
RCW 70.94.996, WAC 468-60

“The objective is to create cost effective trip reduction.”

- CTR Task Force, 2003



Initial 2005 program results

Four exceeded their trip reduction projection, one by more than 
double
The six projects projected 767 reduced trips, they reduced 943
On average they exceeded their projection by 23 percent

Multiple opportunities to improve the program
•Measurement complex and time consuming
• Inconsistent implementation schedules
•Project change process unclear
•Clearer and cleaner communication



CTR Performance Grant Program
Project Update Questionnaire – May 2005

Questions Asked –

Project status?

Trouble/problems with program/project?

Will the project continue?



Project Update Questionnaire
Areas for improvement are being identified

Response Rate 87%

Will continue the project 62%

Experienced problems with program 85%

Measurement/survey/calculation problems 42%  

Implementation/timeline problems 34%

Lack of help/information 27%

Prelim
inary Results



Redesign Problem Statement

Improve the program:
Increase the program’s impacts
Expand the program to more contractors
Increase the program’s benefits



Work Plan
Identifying areas for improvement

Purpose

Messaging

Design (begun)

Coordination

Measurement

Communication



Clarifying the Purpose
“What is it we are trying to do?”

Create cost effective trip reduction

Target trip reduction services 

Create innovative trip reduction strategies

Create sustainable trip reduction mechanism



Messaging
Avoiding mixed messages

“Should we focus on buying and selling avoided trips, or innovation and 
performance?”

Focus on cost effective trip reduction



Recommendations

Write WAC so that primary purpose is to create 
cost effective trip reduction

Support innovative projects by incorporating a 
criterion for “innovative” projects in application

Simplify administration



Branding Subcommittee
Current program name is confusing

Trip Reduction Investment and Performance Program (TRIPP)

Trip Reduction Investment Program (TRIP)



Program’s Design
Initial issues addressed

Committee recommends 3-5 year projects be eligible

In redesign, focus on addressing issues related to longer 
projects

Subcommittee formed to work on implementation

Establish program timeline and adjust payments accordingly



Committee Materials
Available on the web

www.wsdot.wa.gov/tdm/taskforce/tfmaterials.cfm
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