


Opportunity: 
Peak Period Pricing to shift vehicle demand

Targeted pricing by route during peak and off-peak 
periods

• Increase prices for vehicles when demand is high

• Decrease prices for vehicles when demand is low

• Look for options to integrate frequent user policies and 
Transportation Demand Management goals



Opportunity: 
Attract customers to walk-on mode

Options to encourage walk-on passengers:

• Lower passenger fares relative to vehicle fares

• Simplify fares 

• Targeted pricing (i.e. senior discount, youth discount, etc…)



Opportunity: 
Manage vehicle deck space

• More small vehicles will fit on a ferry than will big 
vehicles.

• Options might include:
- Increase price for larger vehicles during peak periods 
- Discounts in off-peak periods
- Discount “small vehicles”



Opportunity: 
Balance demand amongst multiple routes

Employ pricing incentives and disincentives to shift demand 
from congested routes to those with excess capacity:

– Kitsap County routes – Kingston, Bainbridge, Bremerton, 
and Southworth

– Vashon Island routes – balance between North end and 
South end routes


