WSDOT/ACEC Structures Team
Meeting @ Berger/ABAM Office

Attendees:
Dick Stoddard Jerry Dorn
Mike Bauer Bob Fernandes
Ron Lewis Jose Carrasquero
Paul Wolf Steve Aisaka
Lisa Reid — Guest Presenter
Absent:
Mat Preedy
Bill Prill

Notetaker: Dick Stoddard
Opening Remarks:
Next meeting will be on March 10™ at the WSDOT Tumwater Office Building.

Introduction of Guest Presenter, Lisa Reid. Lisa works for CH2M Hill in Bellevue and is
a member of the WSDOT/ACEC Project Development Team. She is leading the
development of a Project Development Matrix that is addressing a similar issue as our
team’s Short Term Issue #4, “Expectations for Design Reviews for Projects with
Structures.” Bob Fernandez and Dick Stoddard attended the Project Development team
meeting on February 3 to present and explained our committee work on this issue. The
Structures Team document appears to provide a template for the development of similar
documents for other specialty groups. Lisa is here today to present and explain the
Project Development Matrix to the Structures Committee and work with us to identify
how our product can be incorporated into their matrix.

Previous Minutes
Minutes from the January 13, 2006 meeting were approved as printed.



Today’s Agenda

9:00 am 20 min Standing Agenda
Co-Chair’s opening remarks (5 min)
Lisa Reid introduction: CH2M Hill member of
WSDOT/ACEC Project Delivery Task Force
Review and approve minutes from last meeting (5 min)
Review and approve today’s agenda (5 min)
e Lisa Reid —Project Delivery Matrix
e ldentify which LT#4 will be discussed in detail.
Review status of outstanding action items (5 min)

9:20 am 80 min Project Delivery Matrix by WSDOT/ACEC PD Comm.

10:35 am 35 min ST 4 — “Permit-Intermediate-Final Reviews” — Conclusion

11:05 am 10 min Break

11:15am 60 min LT 4 - “Determining Environmental Requirements™
e Proposal 1 — Performance Based Permitting

12:30 pm 30 min | Working Lunch Agenda

e LT 4 Proposal 5- Monitor Local Jurisdictions
Environmental Regulation Changes (20 min)

e Next Meeting — March 10 @ Tumwater (5 min)

e Analysis of today’s meeting (5 min)

1:00 pm. Adjourn

Status of Action Items from Previous Meeting dated 01/13/06.

e Short Term Issue #4 Transmittal Letter to Sponsors — Drafted for review at
today’s meeting — Bob F.

e Long Term Issue #4 — Proposal 1 — ““Change the existing Environmental criteria
and approval system to a performance based system” — Ready for discussion at
today’s meeting

e Long Term Issue #4 — Proposal 2 — “Establish a Process for Utilizing WSDOT
Standard Specifications in Environmental Documents and Permits™ — discuss at
future meeting — Paul W. and Ron L.




Minutes from Today’s Meeting

Short Term Issue #4, “Expectations for Design Reviews for Projects with Structures”
(Permitting — Intermediate — Final) (PIF for short).

Lisa Reid presented the Project Delivery Matrix and explained the format and entries.
The committee explained the format and entries of the Design Review table for projects
with structures. Column headings for the Structures Review Table will be referenced in
the Project Delivery Matrix. There is no need for the Project Delivery Committee to
duplicate the detail of our table. Lisa was advised where to place the Structure Table
headings. Copies of the Structures Committee documents will be transmitted to the
Project Development Committee to be used as a template for project delivery involving
other specialty groups.

The Structures Committee reviewed and revised the letter to sponsors endorsing the
Structures Table and text document identifying review milestones and explaining the
expected deliverables for each review. The letter to the sponsors and the attached
documents will be signed and transmitted to sponsors at the March 10, 2006 meeting.

Longer Issue #4, “Determining Environmental Requirements”

The committee discussed all proposals for this issue and agreed to renumber the
proposals based on relative priority. The most important would be number 1, the least
important would be number 6.

Proposal Ranking is as follows:

1. Performance Based Criteria and Approval System

2. Process for Utilizing WSDOT Standard Specifications in Environmental Documents
and Permits

Document Environmental Decisions

Cross Training - Environmental and Engineering

Monitor and Track Local Jurisdiction Regulations

BDM Chapter - Construction Methods
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A common document will be developed that describes the issue’s problem statement,
current process, desired outcome, and the six proposal titles. Each proposal will be a
separate document that begins with the proposal number and title. The body of each
proposal will provide the description, the pros, the cons, the implementation schedule, the
testing requirements, and quality measures.

The committee reviewed the Nov. 8" version of Proposal 1, Performance Based Criteria
and Approval System. Modification to the text were discussed and provided to Paul
Wolf for revisions. The revised text will be presented at the March 10 meeting.

LUNCH

Discussed Proposal 5 “Monitor Local Jurisdictions”. The importance and relevance of
this proposal were questioned and explained. The committee agreed to continue with this
proposal.

Discussed Co-Location of Structural Design Staff for major WSDOT projects.



Committee agreed that this is an issue that should be discussed soon with a
recommendation provided to the Committee Sponsors. However, the committee priority
is to complete Long Term Issue #4. .

Action Items for Next Meeting

e Develop the Short Term Issue #4 transmittal letter to the Committee Sponsors for
review and signature at March 10 meeting.. - Bob.

e Update Issues Progress Table and distribute with meeting minutes. Discuss and
update at next meeting.

e Revise LT#4 — Proposal 2, “Performance Based Criteria and Approval” for
discussion and possible endorsement at next meeting.

e Develop a draft of LT#4 Proposal 2, “Establish a Process for Utilizing WSDOT
Standard Specification in Environmental Documents and Permits” — Paul W.
and Ron L.

Meeting Adjourned
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