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Completed contracts: Final cost to engineer’s estimate 1

 FY 2004 FY 2005    FY 2006 FY 2007 FY 2008

Total number of completed construction contracts 159 165 125 136 131

Total of construction contract estimates completed $307,276,645 $303,266,277 $228,945,165 $286,993,516 $298,200,264

Total final cost for construction contracts2 $320,356,211 $305,253,750 $231,324,283 $290,728,546 $310,216,164
% total contract values cost above/below estimate 4.3% 0.7% 1.0% 1.3% 4.0%
% of contract value less than 10% above award 47.7% 72.6% 64.5% 63.5% 63.8%
Number of contracts less than 10% above estimate 120 125 93 96 89
% of contracts less than 10% above the estimate 75.5% 75.8% 74.4% 70.6% 67.9%

Data Source: WSDOT Construction Office
1 Does not include Design-Build, Hood Canal Bridge, Emergency, On-call, or Washington State Ferries vessel contracts. Washington State Ferries terminal contracts have been added.
2 Without sales tax.

Final contract costs for FY 2008 above 
engineer’s esti mate by 4%
The final contract costs in FY 2008 totaled $310,216,164. This was 
above the total engineer’s estimate of $298,200,264 by 4.0%. By 
comparison, in FY 2007, contract final costs exceeded the engineer’s 
estimate by 1.3% ($290,728,546 final, $286,993,516 estimate). 

The scatter graph above-right shows the final cost of each contract 
and the percent it was above or below the engineer’s estimate. The 
final cost for 89 contracts (67.9%) was less than 10% above the 
engineer’s estimate. The remaining 42 contracts (32.1%) had a final 
cost that was greater than 10% above the engineer’s estimate.

Construction Contracts

Annual Update

Contract Final Costs to Engineer’s Estimate

Significant cost over runs: final cost to estimate

US 395, Gerlach to Wandermere (Spokane Co.)
The final cost totaled $11.3 million, 39.6% above the engineer’s 
estimate. The project was excavation work and the low bidder 
came in 23% over the estimate. Additional fill material was 
added at an increased cost. 
I-5, 172nd St NW-Bridge replacement (Snohomish Co.)
The final cost totaled $7.5 million, 42.5% above the engineer’s 
estimate due to the fact that the builder’s shoring plan 
needed to be changed after the contract was awarded. The 
builder was compensated for this change and this increased 
the cost to complete the work.  
SR 20, Falls Creek Vicinity Unstable Slope (Whatcom Co.)
The final cost totaled $11 million, 174% above the engineer’s 
estimate due to unexpected rock formations that were discov-
ered after clearing the project area and removing brush. The 
rock formations significantly changed the way the project could 
be constructed, adding a second construction season to the 
contract. 
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Workforce Level and Training:
Quarterly Update

Number of permanent full-time employees
This quarter, WSDOT employed 7,274 permanent full-time employees, an increase of 108 employ-
ees from the previous quarter. This total does not account for permanent part-time, seasonal, or 
on-call workers. The chart below shows the total number of full-time employees at various points 
since the end of fiscal year (FY) 2000, with significant mandates identified. The total number of full-
time equivalencies (FTE’s) 
will generally exceed the 
number of permanent 
full-time employees due 
to seasonal and part-time 
workers being funded from 
“FTE” allotments. For 
information on WSDOT’s 
use of consultants, see 
the March 31, 2008 Gray 
Notebook, page 45.

New program seeks to improve workforce training compliance
Diversity training compliance increased in several areas during the fourth quarter of FY 2008 
as compared to the last quarter. Courses included Disability Awareness with a 7% increase, 
Valuing Diversity with a 5% increase, and Violence that Affects the Workplace with a 2% 
increase. However, Ethical Standards training saw a 22% decrease since the last quarter, and 
Sexual Harassment/Discrimination saw a 13% decrease.

To maximize compliance for mandatory and statutorily required training and fill scheduled 
classes to capacity, optimizing our budget, a No-Show and Late Cancellation Notice was initi-
ated within the department’s Automated Training Management System in May 2008.

This enhancement generates notices to employees and their supervisors through email when 
registered employees fail to show for scheduled training classes or cancel their registra-
tion within fifteen days prior to the class start date. The system also maintains the data and 
provides a No-Show/Late Cancellation report on demand. An additional benefit to the new 
system is the opportunity for feedback that assists in maintaining accurate training records.

Worker compliance with mandatory training for all WSDOT workers
Fourth quarter, FY 2008

Training course

Employees 
requiring 

training

Basic 
training 

completed 
to date

Employees 
needing 

basic 
training

Employees 
needing 

refresher 
training

Completed 
training 

reported 
quarter

Total in 
compliance

% in  
compliance

% change 
from 

previous 
quarter

Disability awareness 8,313 6,861 1,452 435 607 6,626 80% 7%

Ethical standards 8,313 7,964 349 1,953 430 6,011 72% -22%

Security awareness 8,313 6,608 1,705 N/A 176 6,608 79% -1%

Sexual harassment/
discrimination

8,313 7,128 1,185 1,486 800 5,642 68% -13%

Valuing Diversity 8,313 6,875 1,438 502 737 6,373 77% 5%

Violence that affects 
the workplace

8,313 6,983 1,330 N/A 393 6,983 84% 2%

Data Source: WSDOT Office of Human Resources, Staff Development.

Workforce Training
Highlights

During the fourth quarter 
of FY 2008, 108 new 
employees were hired.

Three of six mandatory, 
diversity training 
courses saw compliance 
increases over last 
quarter, including 
Disability Awareness 
with a 7% increase.

Eastern and Southwest 
regions continue to 
exceed the 90% training 
goal for maintenance 
employees this quarter.

Number of permanent full-time employees at WSDOT

Data Source: Dept. of Personnel Data Warehouse, HRMS, WSDOT and the ferry system payroll
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Workforce Level and Training: 

Quarterly Update

Statutorily Required Training for Maintenance Workers Statewide

WSDOT’s goal is to achieve 90% compliance for statuto-
rily required training for maintenance employees. Regional 
maintenance and safety trainers use a variety of approaches to 
increase compliance rates and deliver training. These methods 
augment traditional instructor-led training, and include 
computer-based and online training, other distance learning 

Two regions achieve WSDOT’s 
90% training goal this quarter
WSDOT tracks compliance for statutorily 
required training programs for its mainte-
nance workers by region. The chart to the 
right documents each region’s compliance 
with all the training courses in the chart 
above as a single percentage. WSDOT saw 
slight increases in a few regions during 
the second quarter of 2008, and Eastern 
and Southwest regions continue to exceed 
the 90% compliance goal.

approaches, and safety training days. These approaches allow 
maintenance employees to gain required WSDOT workplace 
training with minimized travel or work schedule disruption. 
Additional efforts are under way to convert several statuto-
rily required courses into an e-learning format to augment 
instructor-led training.

Required training for maintenance workers by WSDOT region*

Region

Current 
quarter 

percent in 
compliance

Percent 
change 

from last 
quarter  

Past 
(2005-07) 
biennium 

average

Current 
(2007-09) 
biennium 

average Goal met
Northwest 74% -1% 70% 74%
North Central 79% -1% 79% 80%
Olympic 79% 3% 71% 75%
Southwest 91% -1% 91% 93% √
South Central 79% 1% 79% 81%
Eastern 87% 5% 91% 90% √

Data Source: WSDOT Office of Human Resources, Staff Development.
*Note: Headquarters (Olympia) previously reported on this table has been removed because this division does not carry 
maintenance workers on its current staff list.

Training program

Total people 
needing 
training

Total people 
complying

% complying 
current 
quarter

% change 
from last 

quarter

Past 
(2005-07) 
biennium 

average

Current 
(2007-09) 
biennium 

average
Aerial Lift 175 159 91% -1% 87% 92%
Bucket Truck 379 299 79% -1% 82% 80%
Confined Space Entry 506 411 81% -1% 79% 83%
Drug & Alcohol Certification 1,212 1,079 89% 1% 90% 89%
Drug-free Workplace 340 307 90% -1% 87% 90%
Electrical Safety Awareness 311 195 63% 2% 57% 61%
Excavation, Trenching & Shoring 399 328 82% -1% 81% 84%
Fall Protection 732 627 86% 2% 84% 83%
Forklift 1,110 951 86% -1% 89% 87%
Hazard Communications 1,423 1,244 87% 0% 84% 88%
Lockout/Tag out 576 474 82% -1% 72% 83%
Personal Protective Equipment 1,416 1,198 85% 1% 83% 85%
Proper Lifting 1,471 1,174 80% 2% 71% 78%
Supervisor Return to Work 202 160 79% 2% 73% 77%
Blood-borne Pathogens1 593 323 54% -14% 56% 65%
Fire Extinguisher1 1,396 890 64% -2% 57% 69%
Hazardous Materials Awareness1 847 612 72% -6% 73% 78%

Hearing Conservation1 1,366 1,143 84% 14% 76% 77%
Lead Exposure Control1 95 23 24% 11% 35% 35%
Railway Work Certification1 29 18 62% -21% 69% 79%
Respirator Protection1 207 61 29% 6% 17% 29%
First Aid2 1,482 1,145 77% 1% 83% 78%
Flagging & Traffic Control2 1,123 1,000 89% -1% 92% 90%
Emissions Certification3 72 55 76% 3% 57% 76%
Total 17,462 13,876 79% 0% 78% 81%

Data Source: WSDOT Office of Human Resources, Staff Development.
1 Refresher training required annually;  2 Refresher training required every three years;  3 Refresher training required every five years.

Statutorily required training
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Highlights of Program
Activities

Project starts, updates and completions

Project starts

U.S. 2 Peshastin (Chelan)
On April 7, construction got underway for a new interchange 
where the Stevens and Blewett Pass highways intersect in 
Chelan County. This $21.6 million project addresses safety 
and mobility challenges identified in the 2002 U.S. 2/97 Safety 
Corridor Study. The “Big Y intersection” between Cashmere 
and Leavenworth has been the scene of seven fatalities since 
1995. Crews began work by building a temporary roadway. 
Once this roadway is completed crews can build the new 
overpass bridges. When the bridges are done and U.S. 97 is 
relocated under U.S. 2, the temporary roadway will become 
the on- and off-ramps for the north side of the interchange. 
Drivers will be using the new interchange by October, but the 
project won’t be complete until summer 2009. 
U.S. 2/97 Big Y junction (Chelan)
A safety project to address two areas with higher than average 
collision rates got underway on US 2/97 in Chelan County on 
May 5. Crews building the $750,000 project will install a signal 
and advanced warning beacons at the intersection of US 2/97 
and Goodwin/Hay Canyon Road at the west end of Cashmere. 
The intersection serves the Chelan County Fairgrounds and 
Exposition Center. The signal work should be complete by 
late July along with a second project that was combined with 
this one to save money. It installs six miles of concrete median 
barrier from Cashmere, west to the Big Y. This $2 million 
project is designed to eliminate head-on/crossover collisions.
SR 526 Mukilteo (Snohomish) 
On June 16, WSDOT and contractor Granite Northwest, Inc. 
began work to repave three miles of highway and complete 
safety improvements to SR 526 in Mukilteo. This is the first 
time that SR 526 has been permanently resurfaced since its 
original construction in 1968. As part of this project, crews 
will pave both directions of SR 526 from 40th Avenue West to 
5th Avenue West, and the eastbound lanes from 5th Avenue 
West to Casino Road. Crews will also replace median guard-
rail with concrete barrier, update signing and pavement 
markings, replace traffic signals, upgrade lighting, and replace 
a sign bridge. This $10 million project is scheduled for comple-
tion summer 2009.
Project updates

U.S. 12 Frenchtown (Walla Walla)
On June 3, more than 100 local residents, dignitaries, and 

elected officials joined WSDOT’s Secretary Paula Hammond 
to celebrate the construction progress for the U.S. 12 – French-
town to Walla Walla project. Crews are constructing a four-lane 
divided highway for eight miles on new alignment. Other 
safety measures include new intersections with turn lanes at 
Vintage Loop Road, Frenchtown Road, Spaulding Road, and 
Sudbury Road, and an overpass with ramps at Pine Street. 
Crews will build roundabouts for the intersections of U.S. 12 
ramps and the crossroad at the Pine Street overpass. When 
completed, drivers will benefit from a new four-lane divided 
highway from Frenchtown to Walla Walla. WSDOT and the 
contractor, Apollo Inc., first turned dirt on the $56.6 million 
project in March and hope to have it complete by fall 2008.

Project completions

SR 99 Seattle (King)
In fall 2007, crews began 
work on the Alaskan 
Way Viaduct to stabi-
lize four sinking viaduct 
footings between 
Columbia Street and 
Yesler Way. In April, 
crews placed concrete 
around the fourth and 
final column founda-
tion. This project is 
the first of six “Moving 
Forward” projects 
to repair or replace 
about half of Seattle’s 
Alaskan Way Viaduct. 
The repairs involved 
drilling a series of new 

Crews continue working on the beginning phases of the U.S. 12 Frenchtown 
project.

View of the new concrete surrounding the 
bridge footing on the Alaskan Way Viaduct.
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Highlights of Program

Activities

supports called micropiles into stable soil. When tied into the 
existing column foundation, the micropiles create a wider and 
stronger structure that will arrest further settlement of the 
viaduct in this location. WSDOT began the work because the 
footings in this location continued to sink gradually; they have 
settled approximately five-and-a-half inches into the ground 
since the 2001 Nisqually earthquake. This is a temporary repair 
of a short section of the structure to keep the Viaduct safe for 
drivers until this section is taken down in 2012.
I-5 Everett (Snohomish)
On June 5, WSDOT Secretary Paula Hammond joined Atkin-
son-CH2M Hill staff, state, local officials and the community 
to celebrate the final milestone of the I-5 Everett HOV freeway 
expansion project. The opening of two new I-5 HOV ramps 
at Broadway Avenue marks the last major piece of the third-
largest project in Washington state history. More than 200 
miles of HOV lanes are now available to drivers in the Puget 
Sound Region. The two new, side-by-side HOV ramps serve 
carpoolers, vanpoolers and transit on northbound and south-
bound I-5. Crews opened these ramps in time for the morning 
commute on June 6.

SR 206 Mount Spokane (Spokane)
Water cascading through small creek tributaries washed out 
a section of SR 206 on Mount Spokane late Sunday, May 18. 
About 1,000 feet of the roadway was totally destroyed. SR 206 
was closed from just below the state park gates to the summit. 
Residents who live above the closure were unable to cross the 
damaged highway and no detour routes were available. More 
than 3,000 cubic yards of fill material was used to bring the 
roadway back up to a useable grade, hauled up the mountain 
in 200 dump truck loads. Another 20 truck loads of large sized 
base gravel and smaller gravel were used to create the driving 
surface, along with 30 truck loads of “riprap.” These are the 
very large rocks that were used to stabilize the slope below the 

roadway and hold the fill material. On May 28, the roadway 
was opened to general traffic. A full repair and pavement resto-
ration will be completed later this summer. Estimated costs for 
the complete repairs are $1 million.

Ferries

Bids opened for contract to build new 50-car ferry 
WSDOT Ferries Division opened bids in late March for a 
contract to construct a new 50-car vessel based on the Steila-
coom II design. One bid was received from Todd Pacific 
Shipyards. The proposed bid price was $25,985,125 compared 
to WSDOT engineer’s estimate of $16.8 million. On April 3, 
ferry officials announced that they were rejecting the sole bid 
from Todd Pacific Shipyards. On April 28, Governor Gregoire 
announced that WSDOT will move forward with construc-
tion of two 64-car Island Home style vessels and will not build 
a smaller 50-car vessel. WSDOT no longer plans to build a 
50-car Steilacoom II style vessel, which was originally intended 
to fill the gap in service. Instead, WSDOT reached agreement 
with Pierce County to extend the lease on one of the County’s 
ferries until the new vessels can be built. The state will advance 
the advertisements of the Island Home style construction to 
July 2008. The first vessel will be completed by spring 2010, 
with the second vessel following in fall 2010. The Island Home 
is a ferry operated by the Nantucket Steamship Company in 
Massachusetts.

Port Townsend/Keystone reservations program to 
begin Monday, May 19
Just in time for the busy Memorial Day weekend, custom-
ers were able to reserve vehicle space on the Port Townsend/
Keystone route. Travelers are encouraged to make a reserva-
tion to reduce wait times and to help ease congestion while 

I-5 41st Street Interchange Design.

A WSDOT employee looks at the damage done to SR 206 on Mount 
Spokane just days after the road was washed out.
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vehicle capacity is temporarily reduced. Until new vessels are 
built, the route will be served by one 50-car vessel sailing every 
90 minutes. Reservations will be for vehicles and motorcycles 
only. On Monday, May 12, WSDOT began taking advanced 
reservations by phone for the Port Townsend/Keystone route 
for travel on or after Monday, May 19. Reservations can be 
made 30 days in advance and up to two hours before a sailing 
time. Customers will be able to make advance and same day 
reservations by calling 1-888-808-7977, 206-464-6400 or 5-1-1 
between 7 AM and 9 PM. Advance and same day reservations 
were made available on the web starting Wednesday, May 21.

Ferries second-in-command resigns
WSDOT Ferries Division Assistant Secretary David Moseley 
announced on March 21 the resignation of his second-in-
command, Traci Brewer-Rogstad. Ms. Brewer-Rogstad rose 
through the ranks at the ferry system and has served the past 
two years as Deputy Director and Chief of Staff. As Deputy 
Director, she had the overall responsibility for maintaining 
and ensuring a safe and reliable level of service for the nation’s 
largest ferry system. Other positions she held at ferries since 
she first began in 1997 are: Director of Operations, Assistant 
Director of Operations, Regional Manager, and Area Terminal 
Manager.

Public transportation

SR 16 on-ramp in Tacoma sheds HOV designation 
The new Narrows Bridge and additional capacity on SR 16 
have traffic moving so smoothly that a decade-long HOV-only 
designation at the Jackson Avenue on-ramp to westbound SR 16 
is no longer necessary. The restriction was lifted as of April 21 
and all vehicles can now use the on-ramp. WSDOT’s decision 
to remove the HOV-only designation was made in coordina-
tion with the Tacoma City Council. WSDOT implemented the 
afternoon peak-hour restriction in January 1997, at the request 
of the City Council, to alleviate backups that overflowed into 
this neighborhood just east of the Narrows. It was not uncom-
mon for hundreds of cars to backup at the ramp and block 
local residents from pulling out of their driveways. Now that 
the new bridge is open, and additional lanes and ramps have 
freeway traffic moving efficiently, the justification to maintain 
the HOV designation no longer exists.

Richland celebrates expanded park & ride
On June 20, Ben Franklin Transit and WSDOT officials invited 
local officials, business leaders, and citizens to help celebrate 
the newly expanded Columbia Park Trail Park and Ride in 

Richland. As vanpool ridership continues to grow for Ben 
Franklin Transit, demand for parking at the original park and 
ride location exceeded the available space. Ben Franklin Transit 
collaborated with WSDOT and using a $300,000 Regional 
Mobility Grant and local transit funds, they constructed the 
expanded park and ride. The project more than doubled the 
104 parking spaces to 250 parking spaces. 

Aviation

WSDOT awards $1.1 million towards 2008 airport 
improvement projects 
In its second round of grants during the 2007-09 biennium, 
WSDOT Aviation has awarded over $1.1 million to 34 airports 
for 56 different projects. Of that $1.1 million, WSDOT is using 
approximately $477,000 to leverage $16.7 million in federal 
funds. Airports also contribute a required 2.5% local match to 
federal funds for their specific projects. Therefore, the combi-
nation of state, federal and local match funds brings the grand 
project total for this round of grants to nearly $19 million. 
Consistent with other grant rounds, WSDOT focused most 
of its funds—approximately $781,000—towards pavement 
projects at Washington airports. As revealed in the most 
recent Airport Pavement Management System report, 23% of 
Washington airport pavements have deteriorated to the point 
where costly reconstruction or even rehabilitation is needed. 
For the rest of airport pavements, preventative maintenance 
is required to avoid such costly repair. Other WSDOT-funded 
projects are in the areas of safety, maintenance, planning and 
other, security and runway safety.

Rail

Rail Authority formed for the Palouse River and 
Coulee City (PCC) Railroad
Spokane, Lincoln and Grant counties, and the Port of Whitman 
formed the Palouse River and Coulee City (PCC) Rail Author-
ity in April 2008. This new organization will oversee the 
business and economic development provisions of the railroad 
operating leases entered into by private rail companies with the 
WSDOT to provide service on the three branches of the PCC 
Rail System.  The PCC is the state’s longest short-line, freight 
rail system and spans four counties in eastern Washington. 

In 2007, WSDOT completed the purchase of this rail line per 
legislative direction. In 2008, $8.6 million was appropriated 
to rehabilitate the PCC lines. The PCC Rail Authority, which 
had to be formed before the funds could be used, submitted a 

Highlights of Program

Activities
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grant request for the use of the funds, and requested WSDOT 
to administer the rehabilitation projects according to a plan 
developed in 2007. The final agreement with the PCC Rail 
Authority needed for rehabilitation work to proceed was 
signed by WSDOT on May 13, 2008. The PCC Rail Author-
ity will continue to monitor progress, and review significant 
changes to the rehabilitation plan as it is updated. 

Announcements, awards, and events

HOT lanes open on SR 167 (Renton to Auburn)
On April 26, Washington’s first high occupancy toll (HOT) 
lanes began offering solo drivers a new choice for their 
commute on SR 167. The SR 167 HOT Lanes Pilot Project will 
assess how variable tolling can help make the state’s roadways 
more efficient and less congested. WSDOT converted nine 
miles of a pre-existing high occupancy vehicle (HOV) lane 
in each direction of SR 167 between Renton and Auburn to 
a single HOT lane. With HOT lanes, drivers have the choice 
to pay an electronic toll without ever slowing or stopping and 
escape traffic back ups when they can’t afford to be late. The 
price increases and decrease with current traffic levels in the 
HOT lane to maintain the optimum amount of vehicles and 
the optimum lane speed for the smoothest traffic flow. There 
are no toll booths since tolls are collected by the same Good 
To Go! transponders currently in use on the Tacoma Narrows 
Bridge. Carpools carrying two or more people, vanpools, 
transit and motorcycles continue to use the HOT lanes toll-
free and do not need a transponder. 

SR 20 - North Cascades Highway opens 
WSDOT opened the gates for the North Cascades Highway 
(SR 20) on May 1, right on the estimated schedule. Crews had 
started the clearing effort six weeks earlier, on March 24th. 
East and west side crews met near Rainy Pass on April 28. SR 
20 closed on December 4, 2007 due to avalanches. The highway 
is closed at milepost 134, near Diablo on the west side of Rainy 
Pass to milepost 171 east of Washington Pass, each winter.

Crews reopen SR 123 Cayuse Pass
It has been a monumental year for snow on the mountain 
passes and Cayuse Pass (SR 123) is no exception. WSDOT 
closes Cayuse and nearby Chinook Pass each winter, usually in 
November, due to high, avalanche risk. Crews began clearing 
snow during the first week of March 2008. They encountered 
two feet of snow at the Mount Rainier National Park gate 
and snow depths increased rapidly as they moved toward the 
summit. Crews found snow depths of 22 feet at the 4,675-foot 
summit. The late season snow did not help, but crews worked 
tirelessly to clear the roads on this popular pass. They were 
finally able to get it open on Friday, May 23, just in time for 
Memorial Day weekend. Despite the obstacles, this is the earli-
est Cayuse Pass has reopened in three years. The reopening 
was delayed in 2006 and 2007 by washout repairs.

Highlights of Program

Activities

New HOT lane signs 
show the toll rate for 
single-occupancy 
vehicles.

On March 26, 2008, a dozer and snowblower work as a team to clear a path 
through 18 to 19 feet of snow at milepost 65.4 of Ghost Lake on Cayuse Pass.
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Special Report:  
The Making of the Gray Notebook

WSDOT and its Strategic Assessment Office Celebrate 30 Editions

For the 30th edition of the Gray Notebook, 
WSDOT’s Strategic Assessment Office 
(SAO) wanted to share some of the work 
that we do with our readers. The respon-
sibilities of SAO include transportation 
system analysis to evaluate how the 
multimodal systems that are WSDOT’s 
responsibility are performing; strategic, 
short and mid term planning to set key 
business directions for the next two to 
six years; and performance measurement 
and reporting of all agency programs to 
support alignment with agency, Gover-
nor and legislative direction.  

Our mission is to enhance account-
ability, transparency and “no surprises” 
performance reporting, and ensure a 
credible, candid and high quality reporting 
approach. Our work ensures that accurate 
and complete performance information 

is reported to citizens and policy-makers 
alike. This commitment is best reflected 
in our work that goes into producing the 
GNB. This publication is the foundation 
for many of WSDOT’s external report-
ing requirements such as the Governor’s 
Government Management, Accountability 
and Performance (GMAP) report and the 
Attainment (Progress) Report.   

SAO continuously looks to enhance its 
work by conducting research to improve 
performance measurement and manage-
ment. WSDOT also receives many 
requests to share its work with peers on 
the national level and provides guidance 
as time permits. Last year, SAO published 
several professional papers including a 
Transportation Research Board paper 
describing the WSDOT’s Performance 
Journalism approach.  

Since its creation in spring 2001, the GNB 
has grown from eight pages to more than 
100, with an average of 100 performance 
measures each quarter (see graphic 
below). The GNB covers all critical topics 
ranging from project delivery to worker 
safety.  Nationally, it is regarded as one 
of the premier transportation perfor-
mance reports and often cited as a best 
practice example. To accomplish this 
work, it takes many dedicated partners 
throughout the agency: the small SAO 
team works with 30 organizations across 
WSDOT with 100 contributing authors.  

Performance reporting is high prior-
ity at WSDOT. Through the GNB, 
WSDOT continues to build on a legacy 
of consistent and accurate data collec-
tion, comprehensive system analysis, and 
candid and transparent reporting. 

Data Source: Strategic Assessment Office.
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Persons with disabilities may request this information be prepared and supplied in alternate formats by calling the 
Washington State Department of Transportation at (360) 705-7097.  Persons who are deaf or hard of hearing may 
call access Washington State Telecommunications Relay Service by dialing 7-1-1 and asking to be connected to (360) 
705-7097.

Civil Rights Act of 1964, Title VI Statement to Public 
Washington State Department of Transportation (WSDOT) hereby gives public notice that it is the policy of the 
department to assure full compliance with Title VI of the Civil Rights Act of 1964, the Civil Rights Restoration Act 
of 1987, and related statutes and regulations in all programs and activities. Persons wishing information may call the 
WSDOT Office of Equal Opportunity at (360) 705-7098.

Other WSDOT Information Available
The Washington State Department of Transportation has a vast amount of traveler information available. Current 
traffic and weather information is available by dialing 5-1-1 from most phones.  This automated telephone system 
provides information on:

Puget Sound traffic conditions•	
Statewide construction impacts•	
Statewide incident information•	
Mountain pass conditions•	
Weather information•	
State ferry system information, and •	
Phone numbers for transit, passenger rail, airlines •	
and travel information systems in adjacent states 
and for British Columbia.

For additional information about highway traffic flow and cameras, ferry routes and schedules, Amtrak Cascades rail, 
and other transportation operations, as well as WSDOT programs and projects, visit http://www.wsdot.wa.gov

For this or a previous edition of the Gray Notebook, visit www.wsdot.wa.gov/accountability
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