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expected, the rising cost of steel, and inflation. These factors
have increased the cost to $15.8 million.

Consequently, the advertisement date will be delayed one
month to January 2009, and the operationally complete date
will be delayed from December 2010 to June 2011. The delays
allow time to address additional bridge analysis, design, detail-
ing requirements, and to purchase railroad easements.

The cost increase and the schedule adjustment will be
included for consideration in the 2009-11 budget process. An
update will be provided as information becomes available.

SR 99/Aurora Ave-George Washington Memorial Bridge -
Seismic (King)

This project, budgeted for $5.6 million, completes the remain-
ing seismic retrofit work on the George Washington Memorial
Bridge to reduce the probability of catastrophic damage from
an earthquake. It is still in the design phase.

The additional testing of a new type of polymer fiber technol-
ogy to stabilize the bridge, as discussed in the June 2008 Gray
Notebook, has been delayed. Hiring contractors to construct,
conduct, and evaluate the testing has taken longer than
expected. Testing is scheduled to begin in October 2008, with
findings expected by May 2009. This longer evaluation period
may impact the project schedule and the planned October
2009 advertisement date.

Since testing costs have not been finalized, there may also be
additional design costs. An update will be provided when more
information becomes available.

SR 410/White River - Stablize slopes (King)

This project, budgeted for $16.8 million, will correct erosion
problems that cause the White River to flood SR 410 and
damage the roadbed. The project will also reduce the risk of
future wash-outs.

This project’s budget continues to be at risk. WSDOT decided
to proceed with the original design proposal which would
raise a section of SR 410 in its current location and place
engineered log jams to redirect the river flow. The additional
work required—to evaluate the different design options and
the completion of an independent review by a consultant of
WSDOT?s river modeling analysis—has increased the design
expenditures by $600,000 in the 2007-2009 biennium. To stay
within the $16.8 million budget, WSDOT is using in-house
staff to minimize design costs on the remaining design work.

The project is currently on schedule for an April 2009 adver-
tisement, though there are potential delays in obtaining
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floodplain easements from adjacent property owners and
acquiring project permits. Updates will be provided as infor-
mation becomes available.

SR 167/8th Street East vicinity to South 277th Street vicinity
(King and Pierce)

This project, budgeted for $80 million, will construct a south-
bound high occupancy vehicle (HOV) lane from where it
currently ends in the vicinity of Auburn to Pierce County,
constructanauxiliarylane,and install ramp meters and signals.
Depending on the results of the SR 167 High Occupancy Toll
(HOT) pilot project, this new HOV lane may be converted to a
HOT lane for additional roadway efficiency.

Since last quarter, the project has been re-evaluated: inflation of
construction materials costs has added $3.5 million to the new
estimate. The $3.5 million inflation increase and the change
from an HOV lane to a HOT lane will be requested in the 2009
Legislative budget process. WSDOT does not anticipate any
changes to the schedule established by the 2008 Legislature.
I-405/SR 181 to SR 167 - Widening (Stage 1) (King)

Related Projects:

[-405/1-5 to SR 181 - Widening (King)
SR 167/S 180th St to -405 - SB Widening (King)

This project, budgeted for $180 million, will construct one lane
on I-405 in both directions from I-5 to SR 167, add one south-
bound lane on SR 167 from I-405 to SW 41st Street, and extend
the southbound SR 167 High Occupancy Vehicle Lane (HOV)
to 1-405. This project includes construction elements from
several different projects, which when completed, will relieve
congestion and increase safety by reducing traffic weaves.

The project’sbudget was at risk due to right-of-way cost increases.
The Office of Financial Management (OFM) has approved
proceeding with a $2 million increase for the settlement of two
right-of-way parcels. A third parcel was recently settled.

However, an additional cost risk has developed as a result of
the contractor’s aggressive construction schedule. As it now
stands, the majority of construction work will be completed
in spring 2009, one year earlier than originally planned. This
means that $13.5 million budgeted to be spent in the 2010
construction season will actually be spent in the 2007-09
biennium. WSDOT will submit a request to OFM for approval
to increase the 2007-2009 biennial budget by $13.5 million to
cover the accelerated cash flow.

Weather permitting, the contractor intends to pursue the inten-
sive schedule and may require additional funds in 2007-09.
WSDOT will monitor the contractor’s schedule and update as
information becomes available.
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I-405/SR 520 to SR 527 - Widening, Kirkland Stage 2 (King)
The project, budgeted for $344.8 million, will add a lane on
[-405 in both directions from SR 520 to SR 522 with the excep-
tion of NE 85th Street to NE 124th Street, and add a northbound
lane from NE 195th Street to SR 527. As part of this project, the
bridges at NE 132nd Street require extensive improvement to
accommodate new future ramps. When complete, the work
will reduce congestion.

This project is in the design phase; it’s scheduled for adver-
tisement in September 2009. The budget is at risk. Since last
quarter, WSDOT has re-evaluated the project costs and avail-
able budget. The project is currently estimated to be $400,000
over the 2007-09 budget and $26.5 million over the total
budget. Among the elements raising cost estimates are higher
construction costs for retaining walls, higher-than-antici-
pated construction inflation costs based on the latest national
construction cost index, and design revisions required to meet
the new national seismic design criteria, such as to address
unstable subsurface soil conditions at the NE 132nd Street
bridge site.

WSDOT continues to evaluate design modifications, and will
conduct an in-depth design assessment to reduce construction
costs and bring the total project cost within budget. An update
will be provided as information becomes available.

Related projects:

|-405/NE 124th St to SR 522 - NB Widening (King)
1-405/NE 132nd St - Bridge Replacement (King)
|-405/NE 195th St to SR 527 - NB Widening (King)

I-5 Mellen Street to Grand Mound - Additional Lanes
(Lewis, Thurston)

This project, budgeted for $197 million, will improve safety and
traffic flow by adding lanes and reconstructing interchanges
on I-5. The project will be delivered in three stages.

The Blakeslee Junction to Grand Mound stage has completed
90% of the design work, and is in the process of a constructa-
bility review; negotiations for right-of-way are also underway.
This section of the project will widen four miles of I-5 from
two lanes to three general purpose lanes in each direction.

The start of construction for this stage will be moved from
summer 2009 to spring 2010. Doing so eliminates a construc-
tion overlap with the ongoing ‘I-5/Grand Mound to Maytown
Widening’ project at the north end of this project, and allows
time for negotiations and property acquisitions with railroads,
Tribes, and private parties. Advertising earlier will allow more
work to be completed in the first construction season; the
overall completion date remains unchanged and will not affect
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other I-5 corridor project timing.

The proposed design changes, as discussed in the June 30 Gray
Notebook, will be addressed in the 2009 legislative budget.

Related Projects:

|-5/Blakeslee Junction Railroad Crossing to Grand Mound I/C — Add Lanes
(Lewis, Thurston)

|-6/Mellen Street to Blakeslee Junction — Add Lanes, I/C Improvements (Lewis)
|-5/Mellen St. Interchange — Interchange Improvements (Lewis)

I-56 Mellen Street to Grand Mound — Widening and interchange reconstruction
(Lewis, Thurston)

SR 410/214th Ave E to 234th - Add lanes (Pierce)

This project, currently in the design phase and budgeted for
$29.3 million, will construct two additional general purpose
lanes, a median barrier, and a traffic signal to improve traffic
operations and mobility.

In addition to the prior delay to minimize impacts to wetlands,
the advertisement date has now been further adjusted from
February 2009 to August 2009 because additional archaeo-
logical testing is required to complete the cultural resources
report, due in December 2008. After the report is reviewed,
the permitting process will begin, which could further affect
the advertisement date.

WSDOT is currently evaluating any impact to the budget by
the delay and monitoring the advertisement date. Information
will be reported when it is available.

SR 522/Snohomish River Bridge to US 2 - Add lanes (Snohomish)
This project, budgeted for $176.5 million, will construct two
new traffic lanes, including five new bridges, to form a four-
lane divided highway. It will also include safety features,
Intelligent Transportation System features, and provide fish
passage and wildlife crossings. The project, roughly halfway
through the design and preliminary engineering phases, will
improve motorist safety and reduce congestion by doubling
capacity from the existing two-lane roadway.

After WSDOT negotiated the consultant agreement to advance
the final design to 50%, the design budget shortfall of $8.6
million reported last quarter has been reduced by $700,000 to
$7.9 million. The $2.6 million right-of-way savings expected
last quarter has increased by $2.0 million to $4.6 million. As
a result, the anticipated project cost increase has been reduced
from $8.6 million to $3.2 million.

WSDOT continues to assess design options to determine if the
project cost can be brought within the $176.5 million budget;
otherwise the project remains on schedule for a December
2009 advertisement. Updates will be reported as information
becomes available.
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SR 529/Ebey Slough Bridge - Replace bridge (Snohomish)
This project, budgeted for $44 million, will replace the old
Ebey Slough Bridge with a new fixed-span structure designed
to meet current standards.

As reported in the June 2008 Gray Notebook, the project’s
budget continues to be at risk. Design is progressing after
the completion of the geotechnical analysis. The project cost
has been updated to $47 million to account for inflation and
construction material cost escalation will be submitted as part
of the 2009 budget request.

The results of a combined Cost Risk Assessment/Value
Engineering (VE) workshop held in July forecasted a total cost
of $70.5 million, which is $23.5 million more than the proposed
2009 budget request of $47 million. The VE study identified
potential savings by considering an alternative sub-structure
design that uses fewer and larger piles for each bridge support,
and a modified method for removing the existing bridge. The
alternative design recommendation has been analyzed and that
revised cost is still $6-$10 million higher than the proposed
2009 budget proposal.

The advertisement for this project has been delayed three
months, from January 2010 to March 2010. WSDOT delayed
environmental permit applications to incorporate the proposed
bridge design. It took longer than anticipated to prepare the
new bridge design recommendations to address soil liquefac-
tion design criteria after the geotechnical analysis.

WSDOT also continues to pursue several options for wetland
mitigation, including partnering with Snohomish County on
a county-owned site or developing its own site. WSDOT has
until January 2009 to decide on an option to avoid further
delay on the project. Updates will be provided as information
becomes available.

SR 532/ Corridor improvements - Design-build (Snohomish,
Island)

As a design-build corridor project, the SR 532 Corridor
Improvements project now consists of five individual projects
with a total budget of $82.2 million for the corridor. The
budget reduction is due to WSDOT’s decision to advertise the
$481,000 fish barrier removal project in a future biennium.
Other components include replacing the General Mark W.
Clark Memorial Bridge and widening highway connections
to the new bridge. When completed, it will improve traffic
flow and motorist safety on the SR 532 corridor from Camano
Island to I-5.
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The Request for Qualifications (RFQ) was issued on August
1, 2008. Seven Statements of Qualification were submitted;
the design-build teams were prequalified and will be asked to
submit proposals. WSDOT will award the successful design-
build contract in January or February 2009.

However, a cost risk assessment (CRA), updated in late July,
now anticipates project costs of $112.1 million, $29.9 million
more than the initial estimate. The CRA provided cost assess-
ments for two advertisement alternatives. To minimize project
costs, WSDOT chose to advertise the project as a fixed cost,
variable scope design-build contract. This means the base
proposal would construct key project elements, and if the
budget allows, three optional proposals containing other
project elements will also be awarded for construction.

WSDOT is also evaluating potential savings identified by a
Value Engineering team in September.

The project’s schedule continues to be at risk due to ongoing
right-of-way acquisition and environmental permitting
processes. Bridge construction may be impacted by the
seasonal passage times of spawning fish, the relocation sched-
ule for the high-tension power lines north of the bridge, and
the nesting season of swallows protected under the Migratory
Bird Treaty Act. In a positive development, the agreement to
use Stillaguamish tribal land for freshwater mitigation was
executed in mid-September 2008.

Updates will be reported as new information becomes avail-

able. Projects within this corridor include:

SR 532/270th St NW to 72nd Ave NW — Improve safety (Island)

SR 532/Sunrise Blvd to Davis Slough - Improve safety (Island)

SR 532/General Mark W. Clark Memorial Bridge — Improve safety (Snohomish)
SR 532/64th Ave NW to 12th Ave NW — Improve safety (Snohomish)

SR 532/General Mark W. Clark Memorial Bridge - Replace bridge (Snohomish)

U.S. 12/SR 124 Intersection - Building interchange

(Walla Walla)

This project, budgeted for $26.8 million, will build a new inter-
changeandbridgetoreplacetwo existingintersections. Removing
the signal-controlled intersections will improve safety, reduce
congestion, and enhance the area’s economic vitality.

WSDOT has now entered into an agreement to purchase a desir-
able parcel for the land exchange with McNary National Wildlife
Refuge; the exchange will take place after the required environ-
mental evaluation and real estate transaction are completed.
Completing the land exchange is a major milestone towards
meeting the scheduled October 2009 advertisement date.

WSDOT is also continuing negotiations on other parcels of
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land needed for the project, but no problems are anticipated
at this time.

US 12/Tieton River East Crossing |

US 12/Tieton River West Crossing — Replace bridge (Yakima)
This project, budgeted for $14.3 million, will replace the two
structurally deficient bridges across the Tieton River with two
bridges that will be wider and meet current standards.

The project’s schedule is still at risk pending agreement on a
satisfactory road alignment. WSDOT has re-submitted a Joint
Aquatic Resource Permit Application (JARPA) to Yakima
County and supporting agencies.

Design work is otherwise 75% complete; the project is sched-
uled to be advertised in April 2009, with construction expected
to begin in early summer 2009. An update will be provided as
information becomes available.

Ferries updates

Port Townsend - Keystone vessel replacement project
(Jefferson, Island)

This project, budgeted for $84.5 million, was intended to build
two Island Home Class ferries and one Steilacoom IT Class ferry.
As reported in the March and June 2008 Gray Notebooks, the
number of ferries to be constructed is at risk and contingent on
the bidding process, which will open in early November. Once
bids are analyzed, an update will be provided.

New 144-Auto Ferries (King, Kitsap, San Juan)

This project was originally budgeted for $283 million, to build
up to three new 144-auto ferries. WSDOT now estimates the
cost to complete three vessels at approximately $313 million and
is exploring opportunities to address the funding shortage.

A two-part contract was signed in December 2007 with Todd’s
Pacific Shipyard. The first part of the contract to develop a
preliminary design technical proposal, was originally due
October 14, 2008, but has been delayed to December 14, 2008.
The delay provides an opportunity for Todd’s Shipyard to also
bid on the ‘Island Home’ class ferries project. Upon approval
of the technical budget, Part 2 of the contract, detailed design
and construction, price and schedule, will be negotiated.

It is expected that a “Notice to Proceed” on Part 2 will be issued
by April 2009, with the first vessel to be completed in February
2011. This schedule may be delayed if the companies included
in the consortium to build these vessels are also selected to
build the Island Home Class vessels.

Strategic goal: Stewardship — Capital Project Delivery Programs

Eagle Harbor Maintenance Facility (Kitsap)

The Eagle Harbor Maintenance Facility Preservation Project
has multiple stages of work which total $46.3 million. The
current stage of work, a $31.6 million renovation project,
addresses the maintenance building, dock, and a slip bridge
structure at Eagle Harbor. The reconstruction of the slip bridge
was completed in 2006 on-time and on-budget for $7 million.

As reported in the June 2008 Gray Notebook, WSDOT had
obtained all permits except for a building permit from the City
of Bainbridge Island. This permit was received from the City of
Bainbridge Island on August 25, 2008. The project was adver-
tised on September 15, 2008, and is scheduled to be completed
in June 2011.

Mukilteo Multimodal Ferry Terminal (Snohomish)

This project, budgeted for $152 million, will relocate the terminal,
provide a new terminal building, improve connections to other
modes of transportation, and alleviate local traffic congestion.

The project continues to progress. Negotiations are being
finalized with the Buzz Inn, adjacent to the existing terminal
holding area, for a lease with a four-year initial term and two
possible two-year extensions. The shoreline permit drawings
were submitted by the Buzz Inn to the City of Mukilteo on
September 3, 2008; WSDOT expects permits to be issued by
April 2009. In order to accommodate the traffic circulation
for the additional holding lanes, WSF will need to relocate a
generator. Construction is expected to begin in spring 2009.

The overall schedule is at risk due to the long range planning
process. As reported in the June 2008 Gray Notebook, WSDOT
has analyzed and identified several different plans for a new
terminal project within the current budget, but an option
cannot be finalized until WSDOT finishes the processes
mandated by the Legislature and applies those results to the
proposed terminal design. An update will be published when
information becomes available.

Rail updates

Vancouver - Rail Bypass and West 39th Street Bridge (Clark)
This project, budgeted for $115 million, will allow passen-
ger trains to bypass freight trains, reducing congestion and
improving schedule reliability. A bridge over the railroad tracks
at West 39th Street will enhance vehicle and pedestrian safety.

This project’s budget is at risk. With the rail design currently at
75% design, the overall project estimate is now $35.3 million higher
than currently funded due to increases in the cost of construction
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materials and activities, notably steel and earthwork.

The schedule is also at risk. The remaining rail work will not
be completed until July 2012, a one-year delay, as it cannot
be done until the bridge is constructed. The bridge has been
further delayed to January 2009 to obtain the necessary right-
of-way, and will not be completed until October 2010. Updates
will be provided as information becomes available.

Tacoma - Bypass of Pt Defiance (Pierce)

This project, currently in the design phase and budgeted for
$59.6 million, will construct a 20-mile bypass route through
Lakewood, in coordination with Sound Transit. This bypass
will reduce the Amtrak Cascades schedule between Seattle and
Portland by six minutes.

This project’s budget continues to be at risk. The work is
progressing in phases to align with available funding. WSDOT
has applied for a $6 million grant from the Federal Rail Admin-
istration (FRA) on behalf of Sound Transit’s project. The FRA is
scheduled to release the results to the grantees by October 2008.

This change in strategy will also delay the first stage of work
going to advertisement until October 2008 so the design can be
modified to match the reduced scope of work for this first stage.

If the entire project goes to advertisement during the 2009-11
biennium, the project cost would increase by $14.9 million.
Due to projected budget shortfalls, WSDOT is looking at
options to balance cash flow. One of the options is to construct
a portion of the project, the connection with the mainline in
the Nisqually-area, in the 2009-11 biennium and defer starting
the remaining work until 2011-13. However, if the remainder of
the work is completed by 2015, the total cost of the project will
be $99.9 million, $40.3 million over the original estimate.

Mount Vernon - Siding Improvements (Skagit)

This project, budgeted for $3.8 million, extends the existing
rail siding to avoid rail conflicts, allowing the southbound
train from Bellingham to depart earlier in the day.

This project’s schedule continues to be at risk. Since the
Washington Utilities Transportation Commission (WUTC)
released its final decision requiring implementation of several
safety measures before closing Hickox Road, appeals have
been officially filed by BNSF and a private citizen. If the project
moves forward, there will be schedule delays and possible
budget implications.

Further, the lawsuit filed by the City of Mount Vernon in
October 2007 against WSDOT for filing improper notice in
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preparation for the closure is still pending. Neither the City
nor WSDOT has taken any further action while the decision
for crossing closure is pending. An update will be published
when information becomes available.

Everett - Curve Realignment and Storage Tracks
(Snohomish)

This project, budgeted for $14 million, will realign curves to
improve speeds for passenger service on the Seattle - Vancou-
ver, B.C. route.

BNSEF recently released their final estimate which indicates that
the projectis now underfunded by $900,000. The primary reasons
for the cost increase are inflation and unanticipated contami-
nated soils. WSDOT and BNSF are reviewing the estimate and
scope for options to place the project back within budget.

In order to complete this project, it is necessary for BNSF
Railway to fill wetlands on their property. BNSF continues to
work with the Army Corps of Engineers and the Washington
State Department of Ecology to obtain the required wetland
permitting. As reported in the June 2008 Gray Notebook, it
was estimated the permits would be obtained by June 2008, but
the applications have not yet been approved. Both BNSF and
WSDOT are looking at options to begin construction on parts
of the project that do not require the wetland permits. Once
permits are obtained, construction can begin in the areas that
require the wetland permits.

The budget issue and permitting delay will further delay
advertisement to April 2009, which also delays the project
completion date to April 2010.

Stanwood - New station, siding upgrades (Snohomish)

These two projects, budgeted for $21 million, will construct a
new train platform to serve Amtrak Cascades passengers, and
upgrade and extend the siding in Stanwood.

As discussed in the June 30, 2008, Gray Notebook, permission
from BNSF for Amtrak trains to use the new station platform
depends upon the construction of the siding extension, which
in turn depends upon a decision by the Washington Utilities
& Transportation Commission (WUTC) to allow closure of a
local road crossing at Logan Road.

No date has been set by the WUTC for their decision; it may
take up to 18 months, depending upon local opposition to or
support of the closure. Nonetheless, on August 1, BNSF applied
for environmental permits pertaining to the siding extension;
it may take up to 180 days to receive these permits. In addition,
BNSF has agreed to allow station construction to begin despite
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possible delays to the siding extension project. WSDOT is
proceeding with the station construction management agree-
ment with Amtrak, and the station project is scheduled to go
to advertisement in October 2008.

Delays in receiving the WUTC road closure decision and in the
environmental permitting process place the construction start
and operationally complete dates at risk for the siding exten-
sion. Since the station will be constructed before the siding
extension, WSDOT will work with BNSF on an agreement to
allow service at the new station while the siding extension is in
design and construction.

Removed from Watch List

US 101/ Dawley Rd vicinity to Blyn Highway - Add climbing
lane (Clallam)

This project, budgeted at $3.5 million, will construct a north-
bound truck climbing lane to reduce congestion and improve
motorist safety. This section of US 101 experiences back-ups
due to high truck volumes and steep grades.

As reported in the June 2008 Gray Notebook, the estimate to
complete this project increased by $3.52 million and the adver-
tisement date was delayed seven months from September 2008
to April 2009 for redesign.

Since last quarter, WSDOT has re-analyzed the benefit/cost
ratio of this project, in light of doubled costs and schedule
delays. Based on the analysis and long-range revenue projec-
tions, WSDOT will recommend the advertisement date be
deferred an additional 11 years, from April 2009 to June of 2020,
as part of the 2009-2011 budget request to the Legislature. The
wait for Congressional approval on a USFW property acquisi-
tion is no longer an issue because of the 11-year delay.

I-5/SR 432 Talley Way Interchanges — Rebuild interchanges
(Cowlitz)

This safety project is budgeted for $45 million and will recon-
struct two interchanges: the I-5 interchange at SR 432 and
the adjacent SR 432 Interchange at Talley Way. These two,
closely spaced interchanges experience congestion and opera-
tional problems. This project will improve safety, create better
connections between existing roads, increase capacity, and
decrease congestion.

As reported in the June 2008 Gray Notebook, this project was
experiencing significant cost increases associated with new
bridge design requirements. Based on a refined estimate and
the risks associated with the geotechnical conditions, the
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structure over I-5 will not be replaced in this project. The
updated plan will instead redesign the ramp approaching the
bridge to improve sight distance. WSDOT has met with the
National Marine Fisheries Service regarding environmen-
tal documentation requirements and the earlier concerns
about the project’s influence on local development have been
resolved.

Based on the refined design, this project will be back on sched-
ule and within budget.

SR 104/Hood Canal Bridge - Replace E Half (Jefferson, Kitsap)
This project, budgeted at $470 million, will replace the east
half, floating portion of the Hood Canal Bridge, and the east
and west approach spans.

As reported in the June 2008 Gray Notebook (page 79), there
is a $29 million cost increase on the total project estimate,
which when combined with work acceleration results in an
over-expenditure of $36 million this biennium. Factors for the
cost increase include cost of materials, fuel, extended materi-
als storage, and problems associated with constructing bridge
components at confined and congested sites. WSDOT has
evaluated several options to cover both the total cost increase
and the acceleration from 2009-11. The recommended solution
(as was included in the agency’s 2009 budget request) covers
the increases with Federal Bridge Replacement funds. WSDOT
has requested approval from the Office of Financial Manage-
ment to proceed with the increase.

I-405/SR 515-New Interchange (also known as I-405, I-5 to
SR 169 Stage 2-Widening and SR 515 Interchange)

1-405/SR 167 to SR 169 - NB Widening

1-405/SR 167 to SR 169 - Add new SB Lane (King)

This project, budgeted at $175.6 million, will add a lane in
each direction on I-405 between SR 167 and SR 169. It will also
build a half-diamond interchange with new ramp connections
between 1-405 and SR 515. When completed, it will reduce
congestion and improve traffic flow.

As reported in the June 2008 Gray Notebook, WSDOT decided
to forgo an advertisement date, which was expected to cause a
potential increase of $5 to $10 million in construction costs.

The project is now scheduled to be advertised on the legislative
commitment schedule in October 2008, which may extend the
construction from two to three seasons. Currently, the total
project cost is estimated to be below the budget.
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SR305/ Hostmark St vicinity to Bond Rd - Paving, HOV
lanes (Kitsap)

This combined project, budgeted at $32.2 million, adds two
HOV lanes, intersection improvements, bike lanes, and
sidewalks. Completed two months early in August 2008, its
improvements will reduce congestion and enhance pedestrian
and bicyclist safety.

As reported in the June 2008 Gray Notebook, a $7.6 million
budget overrun was caused by escalating asphalt prices,
weather impacts, additional traffic safety needs, and the need
for a third construction season. WSDOT’s 2009 Supplemental
Budget request is expected to accommodate the cost increase
through multiple program adjustments. The contractor claim
mentioned in the June 2008 Gray Notebook is still pending. An
update will be provided when these remaining elements are
concluded.

I-5/172nd St NE (SR 531 Smokey Point) Interchange -
Rebuild interchange (Snohomish)

This project at the I-5 and SR 531 interchange is budgeted for
$44.6 million. Currently in the design phase, it will construct
a new two-lane on-ramp, realign and widen the existing
ramps, and connect them to the recently completed six-lane
bridge over I-5. In January 2008, WSDOT added a section of
a federally funded paving project along I-5 to this project to
coordinate construction at the interchange for increased cost
efficiencies.

The June 2008 Gray Notebook reported that the project sched-
ule was at risk if WSDOT was not able to acquire needed
right-of-way in time to receive federal funding approval for
the October 2008 advertisement. The final acquisition of
access rights on properties required to close a local street will
continue into summer 2009. It is expected that the FHWA
will nonetheless approve the federal funds in time to meet the
advertisement date.

SR 9/Schloman Rd to 256th St NE - New alignment;

SR 9/252nd St NE vicinity - Add turn lane

SR 9/268th St Intersection — Add turn lane (Snohomish)
These three projects are budgeted for a total of $20.7 million.
They will widen SR 9 to provide 12-foot lanes and 4-foot
shoulders, and realign two curves on this section of road.
Northbound left-turn lanes will be added at the intersections.
The SR9/268th Street project will require wetland mitigation,
illumination improvements, and hazardous waste removal.

In August, crews finished widening SR 9 for the new turn lanes
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at 252nd Street NE and 268th Street NE. Final paving was
completed in September. As a result, this combined project
was operationally complete 14 months early and within the
approved budget.

SR 542/Nooksack River - Redirect river and realign roadway
(Whatcom)

This project, budgeted for $16.6 million, will reduce seasonal
flooding damage and road closures along the Nooksack River.
The work, to be advertised as four separate contracts, will either
realign SR 542 further from the Nooksack River or divert the
river further away from SR 542.

As reported in the June 2008 Gray Notebook, the advertise-
ment date on the first contract was rescheduled from May
2008 to January 2009 to allow sufficient time to appraise and
renegotiate a settlement on the one outstanding parcel of land.
WSDOT is currently preparing to make a revised offer on the
property based on an updated appraisal.

This first contract’s delay is not expected to affect the planned
May 2011 operationally complete date. The second contract
is on schedule to be advertised in January 2009 as originally
planned.

Bellingham - Waterfront restoration, Georgia Pacific-area
upgrades (Whatcom)

These two projects, budgeted for $5.7 million, would relocate
the BNSF main line near Bellingham’s central waterfront to
allow redevelopment of the former Georgia Pacific site for
commercial and residential uses. The City and Port of Belling-
ham’s master plan includes two new roadway bridges over the
new track.

As reported in the June 2008 Gray Notebook, the lack of funds
to complete both the rail and roadway projects, plus archeo-
logical discoveries, prompted the 2008 Legislature to move
state funding to the 2009-2011 biennium.

After the City and Port complete their Master Plan and
Environmental Impact Study for the entire area, WSDOT
intends to use $140,000 in federal funds to perform additional
cultural resource investigations, beginning fall 2008.

WSDOT proposes to use the remaining funds, about $180,000,
to modify the track super-elevation near the former Georgia
Pacific Plant. Modifying the track super-elevation would allow
for higher train speeds and improve schedule reliability for
Amtrak Cascades passenger trains.
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Cross Cutting Management Issues

Project Management and Reporting Systems

WSDOT is currently delivering the largest transportation construction program in our
state’s history— hundreds of projects worth more than $15 billion. WSDOT is managing this
program using best management practices proven throughout the country in both the public
and private sectors, including a Project Management and Reporting System (PMRS). PMRS
is an information backbone and set of tools to help project managers deliver projects on-time
and within scope and budget.

This article describes recent PMRS accomplishments. Information about project management
at WSDOT is available at http://www.wsdot.wa.gov/Projects/ProjectMgmt/.

Recent Project Management and Reporting System accomplishments

The Enterprise Content Management software has been configured and deployed to all
eight regions. The first set of documents to be loaded in the system will come from Real
Estate and Right-of-Way, followed by Environmental and Design documents.

Primavera Scheduler and Web Access have been configured and deployment is under-
way in three regions and WSDOT Headquarters. Full deployment will be completed by
mid-2009.

Primavera Contract Manager has been configured to process contract submittals and
requests for information. These modules will be deployed to all regions by December
2008.

The Project Management Academy is implemented and WSDOT has trained 240
graduates.

The Project Control and Reporting sub-system has been completed and 210 staff have been
trained.

Integration with WSDOT’s legacy systems is underway. The interface between Primavera
Scheduler and the Capital Project Management System (CPMS) is completed. In addition,
theinterface between Primavera Scheduler and the Transportation Reporting and Account-
ing Information System (TRAINS) has been programmed and is being tested.

A needs assessment and design is underway for the cost management portion of the
system.

The Project Change Request Form has been developed with an automated workflow and
has been implemented in all regions.

WSDOT has negotiated with Primavera to establish an enterprise software license that
includes all Primavera software products used in the PMRS. This will significantly simplify
WSDOT’s management of the software and reduces the purchase price.

Strategic goal: Stewardship — PMIS

Primavera Scheduler and
Web Access software
deployment is underway
in three regions and
WSDOT Headquarters.
Full deployment will be
completed by mid-20009.

Personnel in all eight
regions have been trained
to use the Enterprise
Content Management
software and deployment
is underway in all regions.

Interfaces between
Project Management and
Reporting System and
two of WSDOT'’s legacy
systems have been
completed. The Capital

Program Management
System (CPMS) interface
is in use and the
Transportation Reporting
and Information System
(TEIS) is developed

and being tested.
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Cross Cutting Management Issues

Use of Consultants

WSDOT uses consultants to complete tasks and projects that the department does not have
the resources or the expertise to perform internally. WSDOT uses two different types of
consultant agreements: task order agreements and project-specific agreements.

Task order agreements comprise the majority of consultant contracts. Every six months,
WSDOT assesses the types of work services that it consistently uses, including preliminary
engineering, traffic engineering, real estate appraisal and negotiation, land surveying, and
transportation studies. Based on the biennial estimated needs, the agency advertises for prede-
termined categories of work and initiates multiple task order agreements for each category.
Next, WSDOT regions determine if work can be completed using a task order agreement.

WSDOT consultant
spending totaled
$111,974,783 between
April 1, 2008 and
Sept. 30, 2008.

Consultants contributed
to many major projects
including the SR 520
Bridge Replacement,

the Columbia River
Crossing, and the 1-90
Snoqualmie Pass project.

Project specific agreements, which are individually advertised by project, are typically used
for work that cannot be performed using a task order agreement. For example, WSDOT might
use a project specific agreement to design a bridge or a ferry terminal.

From April 1, 2008 to September 30, 2008, the net totals of new consultant expenditures
were $60,808,321 for task order agreement projects, $18,172,861 for project specific agreement
projects, and $32,993,601 for general engineering consultant agreements. For a breakdown of
the $111,974,783 in total expenditures for the period, see the first table on the following page. WSDOT uses
consultants for
preliminary engineering,
land surveying, real
estate negotiation,
transportation studies
and other services.

Task order agreements

One hundred-sixteen task order agreements had Nickel project expenditures during the
period. The total expenditures for services rendered were $2,073,168 for 53 prime consultant
firms. Eighty-seven task order agreements had Transportation Partnership Account (TPA)
project expenditures during this period; expenditure totals were $23,307,029 for 72 prime
consultant firms. The overall statewide task order agreement consultant expenditures (exclud-
ing Nickel, TPA, and General Engineering consultants) for the same period were $35,428,124.
For a list of significant authorizations for consultants, see the second table on the following
page.

General engineering agreements

Asdiscussed in the March 31, 2007, Gray Notebook (p. 40), eight high-profile general engineer-
ing consultant (GEC) projects were to receive consultant agreements during the period of
April1,2008 to September 30, 2008. GEC expenditure totals were $32,993,601, divided between
eight primary consultant firms, of which $13,316,902 were Nickel funds and $19,676,697 were
TPA funds. For a breakdown of the projects, see the third table on this page.

Consultant utilization definitions & examples

Authorization type Description Project examples Service performed by consultant

Task Order Consultant performs regularly occurring work U.S. 12 - Wallula to David Evans and Associates conducted a

Agreements in one of multiple categories including prelimi- Walla Walla preliminary environmental investigation on
nary engineering, traffic engineering, real estate Corridor Study preferred corridor alignments for U.S. 12 from

General Engineering
Agreements

Project Specific
Agreements

appraisal and negotiation, land surveying, and
transportation studies work.

Consultant supervises the planning, design, and
program management responsibilities for very
large scale mega-projects, or clusters of related
projects.

Consultant performs services for a specific
project when an on-call consultant is unavailable
to perform such work.

Data source: WSDOT Consultant Services Office.
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(Nickel and TPA)

SR 167 Valley
Freeway Corridor
(Nickel)

SR 520 West Lake
Sammamish Boule-
vard to SR 202
(Nickel)

the Wallula junction to the city of Walla Walla.

Perteet is organizing the corridor project’s
partnership groups, handling the public
involvement process, and evaluating environ-
mental documentation.

CH2M Hill was selected as the prime design
consultant for stages 3A and 3B of a flyover
ramp that will comply with the City of
Redmond’s stormwater design codes.
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Cross Cutting Management Issues

Use of Consultants

Project-specific agreements and/or supplements were $6,555,115, divided between 23 prime
From April 1, 2008 to September 30, 2008, new expenditures consultants. All non-Nickel/TPA, project-specific, consultant
for project-specific Nickel agreements and/or supplements authorizations totaled $4,851,920. The fourth table on this page
totaling $6,765,826 were divided between 27 prime consul- lists significant authorizations for project-specific agreements.
tants. New expenditures for project-specific TPA agreements

Consultant expenditures
April 1, 2008, through September 30, 2008, dollars in millions

Type of consultant agreement Nickel TPA PEF Total
Task order consultant agreements (including GEC agreements) $15.4 $43.0 $35.4 $93.8
Project-specific agreements/supplements $6.8 $6.6 $4.9 $18.2
Totals $22.2 $49.6 $40.3 $112.0

Data Source: WSDOT Consultant Services Office.

Significant authorizations for task order consultants
April 1, 2008, through September 30, 2008, dollars in millions

Project Consultant Total expenditures
Columbia River Crossing Project (TPA, PEF) David Evans and Associates, Inc. $7.3
Statewide Program Management Consultant (Nicket, TPA, PEF) PB Americas, Inc. $2.3
On-Call UCO Engineering Management Services (Nickel, TPA, PEF) Parametrix, Inc. $2.6
Alaskan Way Viaduct and Seawall EIS (TPA, PEF) PB Americas, Inc. $18.5
SR 520,Trans-Lake Washington Project (Nickel, TPA) Parametrix, Inc. $19.5

Data Source: WSDOT Consultant Services Office.

Expenditures for GEC consultants
April 1, 2008, through September 30, 2008, dollars in millions

Project Consultant Expended this period
GEC Alaskan Way Viaduct & Seawall Replacement Project Hatch Mott MacDonald $0.9
GEC I-90 Snoqualmie Pass East — Hyak to Keechelus Dam URS Corporation $4.3
GEC Northwest Region Mt. Baker Area H.W. Lochner, Inc. $1.2
GEC Northwest Region Mt. Sno-King Area DMJM Harris, Inc $0.8
GEC SR 167 Extension Carter & Burgess, Inc. $0.5
GEC SR 167 Valley Freeway Corridor Perteet, Inc. $0.9
GEC SR 520 Bridge Replacement and HOV Project HDR Engineering, Inc. $9.5
GEC Tacoma/Pierce County HOV Program CH2M Hill, Inc. $14.7
Total 32.8

Data Source: WSDOT Consultant Services Office. Note: Numbers do not add exactly to total due to rounding.

Significant authorizations for project-specific consultants
April 1, 2008, through September 30, 2008, dollars in millions

Project Consultant Total expenditures
[-405 General Engineering Consultant (Nickel, TPA) HNTB Corporation $9.2
SR 520, West Lake Sammamish Boulevard to SR 202 (Nickel) CH2M Hill, Inc. $1.4
SR 522, Snohomish River Bridge to U.S. 2 (Nickel) Parametrix $1.1

Data Source: WSDOT Consultant Services Office.

Strategic goal: Stewardship — Use of Consultants September 30, 2008 - GNB Edition 31 | 129



Cross Cutting Management Issues

Hot Mix Asphalt

WSDOT tracks both the projected and awarded amounts of Hot Mix Asphalt (HMA) for two
reasons. First, the agency projects HMA amounts so that contractors can better anticipate
future HMA volumes. This helps private contractors better manage their costs associated with
HMA, which ultimately results in improved competitive bidding and accurate estimates for
WSDOT?’s construction projects. Second, WSDOT measures tons of HMA awarded against
the forecast as an indicator of the agency’s estimating accuracy.

WSDOT'’s projected

HMA awards through

fveef;im:;; zféiggg_ . Actual Hot Mix Asphalt tons awarded in 2008 above projection by 6%
204, inc’reas’e over th(.e In October 2007, WSDOT forecasted that 1,322,418 tons of Hot Mix Asphalt (HMA) would be
projected HMA award awarded in contracts throughout the state by September 2008. The final amount was 1,397,189
tonnage in 2007. tons awarded, or 6% greater than the original forecast. This represents a difference of 74,771

tons. In 2007, the actual HMA awarded was 6% below the amount forecast.

Hot Mix Asphalt tons awarded
October 2007-September 2008

Tons in millions

1.4

1.2

1.0

08 HMA tons” ™

0.6 projected

0.4
0.2
0

HMA tons
awarded

I Oct INoleec I Jan I Feb I Marl Apr IMayl Jun I Jul IAugl Sep I
2007 2008
Data Source: WSDOT Construction Office.

Crews apply HMA as part of the SR 539 - Horton to Ten Mile road
project north of Bellingham in early 2008.

The actual HMA awards Hot Mix Asphalt - projected vs. actual tons awarded
for the 2008 construction 2002 - 2008, From October 1 through September 30 of each year!
season totaled 1,397,189
. o/ M

tons: 13% more than Year Projected Actual % Difference
What was actua"y 2002 1,373,4652 1,364,021 1%
awarded in 2007. 2003 1,417,126 1,825,442 +29%*°
E he 2008 2004 1,324,218 1,299,377 -2%

or the construction

= 2005 1,779,826 1,685,394 -5%

season, actual HMA
awarded tonnage was 2006 1,213,985 1,126,701 7%
6% above projections, 2007 1,297,601 1,214,544 -6%
the exact opposite of 2008 1,322,418 1,397,189 +6%
the 2007 construction Data Source: WSDOT Construction Office.
season where actual ' Awarded tons are tracked on an October through September calendar year, providing a better measurement of the work schedule and

awarded tonnage \WET better planning for the paving industry than the calendar year. Construction projects awarded in the fall typically do not begin work until

. a the next year’s construction season begins in the Spring.
0,
6 A) under pI’O]eCtIOI’]S. 2 The projection for 2002 was revised in March 2002 by the Transportation Commission following budget cuts.

3The 2003 Nickel Transportation Funding Package was passed after the projection was made for 2003. WSDOT subsequently awarded
five projects from the Nickel funding package with a combined total of 315,285 tons of HMA.
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Workforce Level and Training:
Quarterly Update

This quarter, WSDOT employed 7,247 permanent full-time employees, a decrease of 27 employ-
ees from the previous quarter. The total number of full-time employees declined slightly in
August and September after increasing slightly in July. The full-time employee total does not
include permanent part-time, seasonal, and on-call workers. The chart below shows the total
number of full-time employees since the end of fiscal year (FY) 2001. The total number of full-
time equivalencies (FTEs)

will generally exceed the ~Number of permanent full-time employees at WSDOT

7500

number of permanent full- Referendum 31 s Trnsporton e o o o
timeemployeesasseasonal 7000 defeated by voters ikl Package  Apri 205 @
. ASSe
and part-time workersare . Apri 2003 o
funded from FTE alloca- ° ° ®
. . . 6000
tions. For information
on use of consultants, see 5500 i i " " " " " " "
> June June June June June June June June July Aug Sept
pages 127-8. 2001 2002 2003 2004 2005 2006 2007 2008 2008 2008 2008

6,148 6,366 6,171 6,312 6,396 6,766 6,984 7,274 7,282 7,260 7,247

Workforce tralnlng Data Source: Dept. of Personnel Data Warehouse, HRMS, WSDOT and the ferry system payroll.

compliance improved

Diversity training compliance improved for each of the three courses required for all WSDOT
employees, compared to the last quarter. Compliance increased 4% for valuing diversity, 2%
for disability awareness, and 5% for sexual harassment/discrimination. However, the increase
in sexual harassment/discrimination training was not enough to offset the 13% decrease in
compliance in the previous quarter, which is associated with the increased frequency require-
ment for refresher compliance since March 30 2008.

The schedule for next year will reduce travel and address the reduction in Office of Equal
Opportunity (OEO) staft available to conduct training. In order to maximize compliance in a
manner consistent with current travel restrictions and staff limitations, WSDOT will utilize
training sites with capacity for large class sizes.

OEO is developing diversity sexual harassment training materials for the legislatively
mandated supervisor training course that will not require instructors, similar to the manda-
tory ethics training that is taken on an individual basis. This mode of training will eliminate
costs otherwise needed to train the estimated 3,400 supervisors.

Worker compliance with mandatory training for all WSDOT workers
First quarter, FY 2009

The workforce level
declined slightly during
the third quarter to
7,247 permanent full-
time employees.

Compliance levels
improved for each
of the six training
courses required for
all employees.

WSDOT training

compliance was

82% for statutorily
required safety and
maintenance courses.

Six of seven regions
improved compliance for
safety and maintenance
training courses..

Basic Workers Workers  Completed % change

Employees training needing needing training from

requiring completed basic  refresher reporting Total in % in previous

Training Course training to date training training quarter compliance  compliance quarter

Disability awareness 8,132 6,976 1,141 349 298 6,642 82% 2%

Ethical standards 8,132 7,845 272 1,824 245 6,036 74% 2%

Security awareness 8,132 6,566 1,551 N/A 62 6,581 81% 2%

Sexual harassment/ 8,132 7,280 837 1,327 486 5,968 73% 5%
discrimination

Valuing diversity 8,132 6,988 1,129 438 416 6,565 81% 4%

Violence that affects 8,132 6,940 1177 N/A 91 6,955 86% 2%

the workplace

Data Source: WSDOT Office of Human Resources, Staff Development.

Strategic goal: Stewardship — Workforce Training
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Workforce Level and Training:
Quarterly Update

Statutorily required maintenance training

Compliance for statutorily required maintenance employees
improved to 82% this quarter, a 3% increase over last quarter.
WSDOT?’s goal is to achieve 90% compliance for statutorily
required training for maintenance employees. Numerous state
laws and regulations stipulate specific training requirements

Statutorily required training Total
requiring Total people
training complying
Aerial Lift 174 156
Bucket Truck 372 293
Confined Space Entry 505 418
Drug & Alcohol Certification 1,199 1,115
Drug-free Workplace 338 306
Electrical Safety Awareness 307 191
Excavation, Trenching & Shoring 392 321
Fall Protection 729 632
Forklift 1,099 941
Hazard Communications 1,406 1,255
Lockout/Tag Out 573 476
Personal Protective Equipment 1,395 1,204
Proper Lifting 1,451 1,238
Supervisor Return to Work 203 159
Blood-borne Pathogens' 585 324
Fire Extinguisher’ 1,375 1,034
Hazardous Materials Awareness' 842 652
Hearing Conservation’ 1,348 1,040
Lead Exposure Control' 83 18
Railway Work Certification’ 28 18
Respirator Protection' 207 46
Emissions Certification? 72 55
First Aid® 1,462 1,255
Flagging & Traffic Control® 1,108 1,030
Total 17,253 14177

Data Source: WSDOT Office of Human Resources, Staff Development.

for many activities maintenance workers perform. Regional
maintenance and safety trainers use a variety of approaches
to increase compliance rates and provide training. Train-
ing compliance fluctuates by season and is generally higher
in the fall and spring, when more employees are available for
training.

% complying % change Past Current
current from last biennium biennium
quarter quarter average average

90% -1% 87% 93%
79% 0% 82% 80%
83% 2% 79% 83%
93% 4% 90% 89%
91% 1% 87% 90%
62% -1% 57% 61%
82% 0% 81% 83%
87% 1% 84% 84%
86% 0% 89% 87%
89% 2% 84% 88%
83% 1% 72% 83%
86% 1% 83% 85%
85% 5% 71% 80%
78% -1% 73% 78%
55% 1% 56% 63%
75% 1% 57% 70%
77% 5% 73% 78%
77% -7% 76% 77%
22% -2% 35% 32%
64% 2% 69% 76%
22% -7% 17% 28%
76% 0% 57% 76%
86% 9% 83% 79%
93% 4% 92% 91%
82% 3% 78% 81%

" Refresher training required annually; 2 Refresher training required every two years (previously reported incorrectly as every five years). * Refresher training required every three years.

Two regions achieve 90% goal Required training for maintenance employees by WSDOT region

WSDOT tracks statutorily required
training compliance for its maintenance
workers by region. The table to the right

Current Percent Current Past
quarter change biennium biennium

percentin from last (2007-09) (2005-07)

Region compliance quarter average average Goal met
documents each region’s compliance T —— 7% 39% 74% 70
with all the courses above as a single North Central 80% 1% 80% 79
measure. Training compliance increased Olympic 75% _4% 75% 71
in six of seven regions during the third Southwest 94% 3% 93% 91 v
quarter of 2008, and the Eastern and South Central 87% 8% 81% 79
Southwest regions continued to exceed Eastern 93% 6% 90% 91 v
the 90% compliance goal. Data Source: WSDOT Office of Human Resources, Staff Development.

Prior to a Jan. 27, 2009 revision, this table had reversed the current quarter and biennium average columns. This version is

correct.
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Highlights of Program
Activities

For the quarter ending September 30, 2008

Project starts, updates or completions

Project starts

SR 6-South Fork Chehalis River Bridge Replacement (Lewis)
Work began on August 25 to build a new bridge over the
South Fork of the Chehalis River on SR 6, which will improve
safety and relieve congestion. It will be 40 feet wide, consist-
ing of two 12-foot lanes with eight-foot shoulders. It will also
be constructed on a new alignment 20 feet to the north of the
existing bridge, flattening the curve at the eastern end.

The old bridge was built in 1925. It is only 20 feet wide, forcing
large vehicles to stop and wait for oncoming traffic to clear the
bridge before proceeding across. As a result, rear-end collisions
are common. The existing bridge will not be removed until the
new bridge is open to traffic, scheduled for late fall 2009.

SR 16-Burley Olalla Interchange (Kitsap)

Crews began construction of the new Burley Olalla inter-
change in August, with the closure of the intersection where
traffic crosses the median on SR

16. Burley Olalla Road is the last

at-grade intersection on SR 16

between Tacoma and Gorst with

traffic that crosses the median.

At-grade intersections on high-
speed, high-volume highways
such as SR 16 have a high
occurrence of collisions. The
intersection at Burley Olalla
Road is no exception— this
stretch of SR 16 is traveled by
about 42,000 vehicles a day. To
improve safety on this stretch
of road, WSDOT will be build-
ing new bridges on SR 16 and
new on- and off-ramps at Burley
Olalla Road.

U.S. 2- Index, Slide Repair (Snohomish)

Crews began permanent repairs to U.S. 2 east of Index on
September 15, with work expected to continue through
November. Steel beams will be used to construct a 200-foot-
long wall in order to stabilize a section of roadway that sank
over seven feet during record rains in November 2006. A new
drainage system will help prevent further erosion. The road
will then be repaved and the highway will return to its original
configuration.

The new SR 16 Burley-Olalla
Interchange design.

Strategic goal: Stewardship — Highlights

Project updates

I-90 Snoqualmie Pass East (Klickitat)

WSDOT, along with the Federal Highway Administra-
tion (FHWA), reached a major milestone in September with
the release of the I-90 Snoqualmie Pass East project’s final
Environmental Impact Statement (EIS). The final EIS contains
information on how WSDOT addressed the comments from
the draft EIS, and identifies a preferred alternative. It also
updates information on a wide range of environmental and
engineering topics, including air quality, water resources,
noise, cultural resources, transportation, economics, design
challenges, fish and wildlife, and wetlands.

This project will add capacity and improve a 15-mile corridor
east of Snoqualmie Pass by straightening roadway curves, stabi-
lizing rock slopes, replacing deteriorating concrete pavement,
and improving bridges, culverts, and ecological connections.
The completed project, which will reduce road closures due to
avalanches, will make the movement of people and goods on

A controlled avalanche falls over the current snowshed on I-90 Snoqualmie
Pass, Winter 2007.

A design visualization of how the expanded snowshed on I-90 Snoqualmie
Pass might look when completed.
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Highlights of Program
Activities

this cross-state corridor more efficient while preserving and
improving the environment affected by the project. Construc-
tion is scheduled to begin on the first five miles in 2009.

U.S. 97-Biggs Rapids, Sam Hill Bridge Deck Replacement
(Klickitat)

The final stage of a project that replaces the U.S. 97 Biggs Bridge
concrete deck began on September 8, with crews closing the
bridge for the duration of construction. Crews will completely
reconstruct the sout hportion of the bridge deck; the project
is scheduled for south-portion completion early in 2009. The
bridge must be closed to achieve the safest working condi-
tions, as well as the best quality construction. Since the Biggs
Bridge is designed as a flexible structure, able to accommodate
the high winds and wide temperature range common in the
Columbia River Gorge, any vibration or movement of the deck
can affect the quality of new concrete as it cures. A full closure
eliminates additional vibration due to traffic on the bridge,
allowing the concrete to cure with minimal disturbance. This
$16 million project, including deck replacement and bridge rail
upgrades, is paid for by Washington and Oregon equally.

WSDOT closed the U.S. 97 Biggs Bridge on September 8 to complete the
second phase of the concrete deck replacement project.

Project completions (See also pages 103-111)

SR 202 Widening (King)

Crews completed a four-year, $82 million project to widen 2.8
miles of SR 202 between SR 520 in Redmond and Sahalee Way
in rural King County. They also made several safety improve-
ments, including center medians, turn lanes, new signals,
improved lighting, and new sidewalks. With a new lane
added in each direction of SR 202, also known as Redmond
Fall City Road, crews eliminated a major bottleneck and
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delivered much-needed congestion relief for the growing
population in east King County. A new flyover ramp from SR
202 to westbound SR 520 removed freeway traffic from the local
roadway and eliminated a double left turn onto westbound SR
520, another source of congestion.

Safety was also an issue for this corridor. More than 1,100 colli-
sions were reported between 1995 and 2007. Now, landscaped
medians separate opposing traffic, new turn lanes allow
through-traffic to continue flowing, and left turns are limited
to certain intersections. Sidewalks and bike lanes make the
route safer for bicyclists and pedestrians, too.

SR 9-Schloman Rd. to 268th St. NE (Snohomish)

On September 23, crews began the final paving work on two
miles of SR 9 near Arlington, bringing a $20.7 million safety
improvement project nearer to completion. Crews wrapped
up paving work by early October and needed a few dry nights
to complete striping. With the completed project, drivers will
notice smooth pavement, reflective striping, and new left-turn
lanes at 252nd Street NE and 268th Street NE. Drivers have
already benefited from a new, straight, one-mile section of
highway between Harvey Creek Road and 252nd Street NE,
which opened to traffic in June 2008.

Public transportation

Governor Gregoire honors top 25 employers with
“Commute Smart Award”

Washington employers with exceptional employee transporta-
tion programs were honored with the “Governor’s Commute
Smart Award.” Washington Transportation Secretary Paula
Hammond presented the awards during the September 10
closing luncheon of WSDOT’s Public Transportation Confer-
ence and Expo in Kennewick. Employers were recognized for
model programs encouraging positive change in their employ-
ees’ commuting habits and reducing drive-alone commuting.
Washington’s Commute Trip Reduction (CTR) Task Force (now
the CTR Board) started the awards program in 1998. WSDOT
solicited nominations and selected this year’s winners.

Inall, 25 companies were honored in 13 categories. Amgen, Inc.,
a biotechnology company, was awarded the Champion Award,
honoring consistent, time-proven leadership in commute trip
reduction. Wood Stone Corporation in Bellingham received
one of four Site Challenges awards, which recognizes employ-
ers who have achieved program success despite limited transit
service or highly secure work sites.
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Ribbon cutting: Travel Washington Dungeness Line
WSDOT held a ribbon-cutting ceremony on September 17,
celebrating the Travel Washington Dungeness Line bus service
from Port Angeles to SeaTac. The Travel Washington Dunge-
ness Line is the next step in establishing the Washington
Intercity Rural Bus Program. The service will offer two daily,
scheduled, round trips between Port Angeles and SeaTac. It
is part of the only intercity statewide network in the nation
funded through a Federal Transit Administration pilot
program that matches private sector investments with grant
money. WSDOT awarded the grant to Olympic Bus Lines to
provide the service.

Intercity transportation is not only about getting from Port
Angeles to SeaTag, it is also about connecting Port Angeles to
any place in the country. All of the Travel Washington routes
will make connections with other intercity carriers, giving-
people reliable transportation to wherever they want to go.

Traveler information

WSDOT provides four new portable cameras to keep
an eye on 1-90 traffic near Snoqualmie Pass

WSDOT placed four new portable, trailer-mounted electronic
signs and cameras along I-90 between Denny Creek and Elk
Heights to help traffic managers and travelers keep an eye on
traffic. These cameras were placed in areas where back-ups
and delays typically occur on weekends and holidays during
the summer. New cameras are located at: I-90 Denny Creek
Road (milepost MP 47), I-90 Golf Course Road (milepost 77),
I-90 Cle Elum (milepost 85), and Elk Heights (milepost 93).
WSDOT traffic cameras across the state feed information to
our seven Traffic Management Centers located in Shoreline,
Tacoma, Bellingham, Vancouver, Yakima, Wenatchee and
Spokane. WSDOT then uses this information to coordinate
responses to clear accidents and notify the public and media.

Strategic goal: Stewardship — Highlights

Announcements, awards, and events

WSDOT recognized for “Excellence in HOV/HOT
Communication and Outreach”

On September 9, at the Transportation Research Board’s
13th International HOV/HOT Systems Conference, Mark
Bandy accepted an award on WSDOT’s behalf for excellence
in communication and outreach on the SR 167 HOT Lanes
project. WSDOT’s approach used multiple techniques and
media, and followed the basic principles of successful market-
ing and public information campaigns.

Project Manager Patty Rubstello led WSDOT’s marketing,
communications, and outreach efforts for the SR 167 HOT
project in Seattle. Under her leadership, the project’s outreach
program represented a proactive approach to providing
key information on a new HOT project. The use of multiple
media, brochures in different languages, and other innovative
outreach activities helped ensure the successful introduction
of the SR 167 HOT lanes last May.

On WSDOT’s website,
citizens can take a virtual
tour of the HOT lanes to
become better acquainted
with how they work.

See http://www.wsdot.
wa.gov/projects/sr167/
hotlanes/

Tacoma Narrows Bridge Project a finalist in National
Transportation Award competition

The Tacoma Narrows Bridge was one of 10 finalists for the
prestigious “America’s Transportation Award,” reflecting the
best in management and innovation, presented by the Ameri-
can Association of State Highway Transportation Officials
(AASHTO). Forty-one projects were entered into the competi-
tion, with 23 chosen as regional winners, narrowing the field
to ten finalists.

These finalists competed for two grand national prizes decided
by an online voting process that started on August 13 and
ended October 19. The Tacoma Narrows Bridge project team
won the regional competition among 18 western states in the
category for “on-time delivery” for projects exceeding $200
million, but the grand prizes were won by bridges in Missis-
sippi and between Virginia and Maryland.
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Americans with Disabilities Act (ADA) Information

Persons with disabilities may request this information be prepared and supplied in alternate formats by calling the
Washington State Department of Transportation at (360) 705-7097. Persons who are deaf or hard of hearing may
call access Washington State Telecommunications Relay Service by dialing 7-1-1 and asking to be connected to (360)
705-7097.

Civil Rights Act of 1964, Title VI Statement to Public
Washington State Department of Transportation (WSDOT) hereby gives public notice that it is the policy of the
department to assure full compliance with Title VI of the Civil Rights Act of 1964, the Civil Rights Restoration Act

of 1987, and related statutes and regulations in all programs and activities. Persons wishing information may call the
WSDOT Oftice of Equal Opportunity at (360) 705-7098.

Other WSDOT Information Available

The Washington State Department of Transportation has a vast amount of traveler information available. Current
traffic and weather information is available by dialing 5-1-1 from most phones. This automated telephone system
provides information on:

o Puget Sound traffic conditions

o Statewide construction impacts

« Statewide incident information

« Mountain pass conditions

o Weather information

« State ferry system information, and

o Phone numbers for transit, passenger rail, airlines
and travel information systems in adjacent states
and for British Columbia.

For additional information about highway traffic flow and cameras, ferry routes and schedules, Amtrak Cascades rail,
and other transportation operations, as well as WSDOT programs and projects, visit http://www.wsdot.wa.gov

For this or a previous edition of the Gray Notebook, visit www.wsdot.wa.gov/accountability

0401-0004
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