WSDOT/ACEC Structures Team — Minutes November 3, 2006

WSDOT/ACEC Structures Team
Meeting @ Berger/ABAM Office

Attendees:

Dick Stoddard Bob Fernandes

Mike Bauer Jose Carrasquero

Paul Wolf Jim Schetler

Mat Preedy Mark Johnson

Bill Prill Steve Aisaka
David Goodyear

Guest:

Alix Berg

Absent:

Ron Lewis

Notetaker: Dick Stoddard
Opening Remarks:

LT4 Proposals 1 and 2 were delivered to Don Nelson. He appreciates the work that this
committee has done. Efforts are underway to implement Performance Based Permitting
and the incorporation of Standard Specification references in Environmental
Commitment documents and permits.

The January 12 meeting will be held in the Tumwater Office Building as a joint meeting
with the WSDOT/ACEC Project Development Team. The purpose is to share
discussions common issues, establish a work plan for 2007, and to provide an
introduction of both teams to Don Nelson.

Previous Minutes
Minutes from the October 13, 2006 meeting were reviewed and approved with minor
corrections

Today’s Agenda

9:00 am 20 min | Standing Agenda
Co-Chair’s opening remarks (10 min)

Status of Proposal Responses

Joint Meeting with Project Development Team
Review and approve minutes from last meeting (5 min)
Review status of action items (10 min)
Review and approve today’s agenda (5 min)

9:20 am 40 min e LT 4 - “Determining Environmental Requirements™
Proposal 3 — Document Environmental Decisions using
CTS
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Review Draft — Approve if possible

11:00 am 10 min Break

11:10 am 50 min LT 4 - “Determining Environmental Requirements™

e Proposal 4 — Cross Training for Engineers and
Environmental Staff

e Presentation by Alix Berg: WSDOT Env. Trainer
WSDOT’s current training efforts

12:00 pm 30 min | Working Lunch Agenda
e Strategy for LT4 Proposals 4, 5, 6.

12:30 pm. | 1:00 pm | Wrap Up

Review action items from today’s meeting (10 min)
Prepare agenda for the next meeting (10 min)
Analysis of today’s meeting (10 min)

1:00 pm. Adjourn

LT4- Proposal 3 — Tracking Environmental Commitments

Paul Wolf briefed the team on Environment Office efforts to track environmental
decisions and the history of our LT4 Proposal 3.

Implementation needs to require a method to monitor and measure the success of the
commitments that require post construction monitoring. Useful to show what does and
does not work. Could be a big cost for years of monitoring.

Implementation requires access by local agencies and not WSDOT organizations
Revised proposal text to provide clarity to the team members.

LT4-5 “Provide Environmental Cross Training for Engineers”

Alix Berg of the Environmental Office attended the meeting and provided an overview of
environmental training classes that are available. Environmental training is not a set
program and is highly customizable. Alix provided the team members with copies of the
current training matrix.

The Bridge Office could easily request training. It could be made into a yearly event
similar to the BPO Inspector Training. Current design projects could be incorporated to
show examples of required permits. What information is required and why they are
needed. It could be an Environmental/Structural Design Academy. Other suggestions
were to model the training after the DFSAP training that was provided by WSDOT.
Consulting firms, Contractors, Regional Designers, Regional Environmental staff, and
Bridge Engineers would participate.

Case Studies are needed.

Informal follow ups between Bridge and Region Environmental offices and
environmental liaisons is also needed. The Environmental Liaison Meeting Hosted by
the Bridge Office was very successful. Follow ups could be the performed by hosting an
Environment Liaison Meeting and a Biology Round Table meeting.
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This type of training needs to move people towards finding solutions as opposed to
finding problems

Create knowledge and awareness between structural engineers and environmental offices.
Facilitate a culture shift to WE instead of THEM and US.

The team concluded that the Bridge Office should host and coordinate the training and
follow up meetings.

Awareness should be the focus. Developing expertise is not the goal.

Work through Alix Berg to develop the implementation plan.

We need an outline to start the process.

Bridge Design Manual should reference the Highway Design Manual requirements for
environmental documents and permits.

Team Recommendation:
Provide a specified level of training in our proposal

ACTION ITEM:

Problem statement — Bob Fernandez

Proposal Description — Paul Wolf

Implementation Recommendation — Outline the training courses — Dick/Alix

LT4 - Proposal #4 — Local Agency Tracking
Draft the problem statement: Jose Carrasquero
This may not be a proposal that we should complete

ACTION ITEM
Put the Team Proposals documents on the web page — Dick.

Meeting adjourned.
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