[image: image1.jpg]ViasingtonStte
Commute
Trip
Reduction




REGIONAL

COMMUTE TRIP REDUCTION

PLAN TEMPLATE
[image: image2.jpg]






Agency:

     
Date:

     
1Introduction


2Section I:  Assessment of the Land Use and Transportation Context


4Section II:  Minimum Criteria for Growth and Transportation Efficiency Centers


5Section III:  Regional Program Goals and Targets


6Section IV: METHODOLOGY FOR MEASURING PROGRESS


7Section V:  Description of Planned Local Services and Strategies for Achieving the Goals and Targets


10Section VI:  Sustainable Financial Plan




REGIONAL COMMUTE TRIP REDUCTION PLAN
 TC "Introduction" \f C \l "1" 
In 2006, the Washington State Legislature passed the Commute Trip Reduction Efficiency Act which requires local governments in those counties experiencing the greatest automobile-related air pollution and traffic congestion to develop and implement plans to reduce single-occupant vehicle trips.  This regional plan has been prepared in accordance with RCW 70.94.527(6).

This plan has been developed in collaboration with all affected local jurisdictions, transit agencies, and other interested parties within the region.  The regional CTR plan supports the goals and policies of the regional transportation plan.
	Agency:
	     

	Department:
	     

	Contact Person
(Person Preparing CTR Plan):
	     

	Address 1:
	     

	Address 2:
	     

	Jurisdiction:
	     

	State:
	     

	Zip Code:
	     

	Phone #:
	     

	Fax #:
	     

	Email Address:
	     


 TC "Section I:  Assessment of the Land Use and Transportation Context" \f C \l "1" The purpose of this section is to describe the existing and planned land use and transportation context that affects the region’s ability to meet its goals for reducing drive alone trips and vehicle miles traveled.  The information in this section has been prepared by using the RTPO’s existing transportation plan and other planning documents.  Information on transit services and facilities has been prepared by the respective agencies in the RTPO.
A.
Land Use Context

     
B.
Transportation Context

     
C.
Evaluation of Land Use and Transportation Context
Based on the RTPO’s description of the region’s land use and transportation context, the RTPO has evaluated the degree to which existing local services, policies, regulations and programs, as well as any documented future investments, complement trip reduction efforts of major employers and help employer programs be more effective.  The following table has been provided as an example for preparing the evaluation:
	Suggested Conditions to Evaluate
	Evaluation of Condition  


	Density to support transit and ridesharing
	

	Pedestrian and transit-friendly urban design
	

	Sidewalks and pedestrian facilities
	

	Bicycle facilities
	

	Transit service
	

	Transit facilities
	

	Parking policies and regulations
	

	TDM programs
	

	HOV facilities
	


D. Barriers and Potential Actions to Eliminate Barriers:

The following barriers for achieving a successful regional CTR program have been identified.  Next to each barrier, the RTPO has identified actions to overcome the barriers and which issues should be addressed by the State.
	Existing Barriers
	Actions to Overcome Barriers


	Land Use



	
	

	
	

	
	

	Transportation



	
	

	
	

	
	

	Transit



	
	

	
	

	
	

	TDM Programs



	
	

	
	

	
	


E.
Cross Boundary Issues
The RTPO has identified the following cross boundary issues and has assessed how these issues affect the regional plan.  Issues that should be addressed by the State are also identified.
	Cross Boundary Issue or Issue Needing State Attention
	Issue’s Affect on Regional Plan

	Recommended Action for the State



	
	
	

	
	
	

	
	
	

	
	
	


 TC "Section II:  Minimum Criteria for Growth and Transportation Efficiency Centers" \f C \l "1" The following minimum transportation and land use criteria for Growth and Transportation Efficiency Centers has been adopted. (Note: this section is required regardless of whether a jurisdiction in the RTPO is planning to designate an area as a GTEC).
	Criteria
	Description/Purpose


	
	

	
	

	
	

	
	

	
	

	
	

	
	


 TC "Section III:  Regional Program Goals and Targets" \f C \l "1" This section describes the goals and targets for the region’s affected urban growth areas and designated Growth and Transportation Efficiency Centers (GTECs).  The section also describes the entire region’s goals and targets for CTR and how the regional goals and targets relate to the local goals and targets.

A.
CTR Goals and Targets for Affected Urban Growth Areas and Designated GTECs
	Area
	Base Year Drive Alone Rate
	Base Year VMT
	Target 2011 Drive Alone Rate
	Target 2011 VMT 


	Jurisdiction Urban Growth Area


	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Growth and Transportation Efficiency Centers


	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


B.
Regional Goals and Targets
	Entire Region
	Base Year Drive Alone Rate
	Base Year VMT
	Target 2011 Drive Alone Rate
	Target 2011 VMT 

	
	
	
	
	


C.
Description of how the regional goals and targets relate to the local goals and 
targets:


     
D.
Description of how the regional CTR goals and targets will help the region achieve 
other transportation goals:

     
 TC "Section IV:  How Progress Will Be Measured" \f C \l "1" This section describes how the RTPO will assess regional progress toward CTR goals and targets.  The plan’s measurement methodology is consistent with the measurement guidelines established by WSDOT.
A.
Description of Process for Reporting Regional CTR Plan Progress

     
B.
Description of Methodology for Assessing Regional Progress

     
 TC "Section V:  Description of Planned Local Services and Strategies for Achieving the Goals and Targets" \f C \l "1" This section describes the regional services and strategies that will be implemented to achieve the plan’s goals and targets, and how these services and strategies will support major employer programs and local CTR plans.  The RTPO has identified which strategies will be implemented by local, regional and state agencies.
A.
Policies and Regulations ( FORMCHECKBOX 
 N/A)

The RTPO has identified the following policies and regulations that will be updated which will help reduce drive alone trips and vehicles miles traveled. 
(List proposed policy changes/additions)

·      
(List proposed regulation changes/additions)

·      
B.
Services and Facilities
The RTPO has identified the following improvements that will help reduce drive alone trips and vehicle miles traveled.  The region’s investments include contributions from state, local and transit agencies.  Elements that are being planned and/or being implemented include:

1. High occupancy vehicle lanes ( FORMCHECKBOX 
 N/A)

·      

2.
Transit services ( FORMCHECKBOX 
 N/A)

·      

3.
Vanpool services and vehicles ( FORMCHECKBOX 
 N/A)

·      

4.
Ride matching services ( FORMCHECKBOX 
 N/A)

·      

5.
Car sharing services ( FORMCHECKBOX 
 N/A)

·      

6.
Transit facilities ( FORMCHECKBOX 
 N/A)

·      
7. Bicycle and sidewalk facilities ( FORMCHECKBOX 
 N/A)
· 
8. Other
·      
C.
Marketing and Incentives

The following marketing and incentive programs are part of the region’s plan that will help reduce drive alone trips and vehicle miles traveled.  
 FORMCHECKBOX 
 
Employer outreach ( FORMCHECKBOX 
 N/A)

·      

 FORMCHECKBOX 
 
Area wide promotions ( FORMCHECKBOX 
 N/A)

·      

 FORMCHECKBOX 
 
Transit pass discounts ( FORMCHECKBOX 
 N/A)

·      

 FORMCHECKBOX 
 
Parking cash-out programs ( FORMCHECKBOX 
 N/A)

·      

 FORMCHECKBOX 
 
Carpool subsidies ( FORMCHECKBOX 
 N/A)

·      

 FORMCHECKBOX 
 
Parking charges and discounts ( FORMCHECKBOX 
 N/A)

·      

 FORMCHECKBOX 
 
Preferential parking ( FORMCHECKBOX 
 N/A)

·      

 FORMCHECKBOX 
 
Flexible work schedules ( FORMCHECKBOX 
 N/A)

·      
 FORMCHECKBOX 
 
Program to allow employees to work at home or a closer worksite ( FORMCHECKBOX 
 N/A)

·      
 FORMCHECKBOX 

Individualized marketing programs ( FORMCHECKBOX 
 N/A)

·      
 FORMCHECKBOX 
 
Neighborhood social marketing programs ( FORMCHECKBOX 
 N/A)

·      
 FORMCHECKBOX 
 
Other
·      
D.
Special Programs for Mitigation of Construction Activities ( FORMCHECKBOX 
 N/A)

The RTPO has a number of upcoming construction projects that are expected to impact the transportation system.  To help mitigate the impacts of the construction activities, the RTPO’s plan includes TDM programs that will help mitigate the impacts of construction projects.  Major construction projects include the following:

·      
Strategies for mitigating the impacts include the following elements: ( FORMCHECKBOX 
 N/A)
·      
 TC "Section VI:  Sustainable Financial Plan" \f C \l "1" The RTPO has prepared a financial analysis to identify revenues and expenses that are associated with the RTPO’s Commute Trip Reduction Plan.  The following is a description of the available funding sources that are part of the RTPO’s CTR Plan.  After identifying the available funding sources, the RTPO has identified the expenses which include program administration, training, employer assistance, policy and regulation development, promotional activities, transit and ridesharing services, and implementation of supporting facilities. 
A.
Funding Sources


1.
WSDOT CTR grant ( FORMCHECKBOX 
 N/A)
Describe:       

2.
Local jurisdiction operating funds and capital investment program funds 

( FORMCHECKBOX 
 N/A)
Describe:       

3.
Transit Agency Contributions ( FORMCHECKBOX 
 N/A)
Describe:       
4.
Federal funds ( FORMCHECKBOX 
 N/A)
Describe:       

5.
Employer contributions ( FORMCHECKBOX 
 N/A)
Describe:       

6.
Other state funding sources ( FORMCHECKBOX 
 N/A)
Describe:       
7.
Construction TDM funds
( FORMCHECKBOX 
 N/A)
Describe:       
8.
Other ( FORMCHECKBOX 
 N/A)
Describe:       
	Source of Funding
	Responsible Party
	Estimated Revenue

FY 2008
	Estimated Revenue

FY 2009
	Estimated Revenue

FY 2010
	Estimated Revenue

FY 2011
	Total Estimated Revenue

	
	
	$      
	$      
	$      
	$      
	$      

	
	
	$      
	$      
	$      
	$      
	$      

	
	
	$      
	$      
	$      
	$      
	$      

	
	
	$      
	$      
	$      
	$      
	$      

	
	
	$      
	$      
	$      
	$      
	$      

	
	
	$      
	$      
	$      
	$      
	$      

	
	
	$      
	$      
	$      
	$      
	$      

	
	
	$      
	$      
	$      
	$      
	$      

	
	
	$      
	$      
	$      
	$      
	$      

	TOTAL 

	
	$      
	$      
	$      
	$      
	$      


B.
Program Expenses
1. Administration ( FORMCHECKBOX 
 N/A)
Describe:       
2. Facilities ( FORMCHECKBOX 
 N/A)
Describe:       
3. Services ( FORMCHECKBOX 
 N/A)
Describe:       
4. Marketing ( FORMCHECKBOX 
 N/A)
Describe:       
5. Incentives ( FORMCHECKBOX 
 N/A)
Describe:       
6. Training ( FORMCHECKBOX 
 N/A)
Describe:       
7. Updates to Regional Plans  ( FORMCHECKBOX 
 N/A)
Describe:       
8. Other  ( FORMCHECKBOX 
 N/A)
Describe:       
	Expense
	Responsible Party
	Estimated Cost FY 2008
	Estimated Cost FY 2009
	Estimated Cost FY 2010
	Estimated Cost FY 2011
	Total Estimated Cost

	     
	     
	$      
	$      
	$      
	$      
	$      

	     
	     
	$      
	$      
	$      
	$      
	$      

	     
	     
	$      
	$      
	$      
	$      
	$      

	     
	     
	$      
	$      
	$      
	$      
	$      

	     
	     
	$      
	$      
	$      
	$      
	$      

	     
	     
	$      
	$      
	$      
	$      
	$      

	     
	     
	$      
	$      
	$      
	$      
	$      

	     
	     
	$      
	$      
	$      
	$      
	$      

	     
	     
	$      
	$      
	$      
	$      
	$      

	     
	     
	$      
	$      
	$      
	$      
	$      

	     
	     
	$      
	$      
	$      
	$      
	$      

	     
	     
	$      
	$      
	$      
	$      
	$      

	     
	     
	$      
	$      
	$      
	$      
	$      

	Total
	
	$      
	$      
	$      
	$      
	$      


C.
Financial Gaps
	Service or Strategy


	Target Market
	What Strategy Would Accomplish
	Financial Gap
	Potential Funding Source

	     

	     
	
	$      
	     

	     

	     
	
	$      
	     

	     

	     
	
	$      
	     

	     

	     
	
	$      
	     


D. Resources Needed from Washington State

	Service, Program or Strategy
	Description of funding or assistance needed from State

	     

	     


	     

	     












