Statewide Public Transportation Plan

Council Meeting
May 30, 2013
9:30 — 12 noon
WSDOT Commission Board Room

Attendance: Geri Beardsley, Renee Biles, Gil Cerise, Susan Meyer, Karen Parkhurst, Martha Rose,
Elaine Wells, David Beal (for Ric Ilgenfritz); (On Phone) Maggie McGehee, Lynn Moody, Kelly Scalf,
Rod Thornton. Michael Cardwell (not yet appointed by the Quinault Tribe).

Guests: Michael Williams (Sound Transit), Ann McNeil (Sound Transit), Melanie Smith (Sound Transit)
Benjamin Smith (Washington State Ferries Division), Kathy Murray (WSDOT Planning).

Excused Absence: Rosemary Siipola, Dennis Bloom, Bruce Tabb

Staff: Cathy Silins, Robin Hartsell

Guest Speakers: Brian Lagerberg (Public Transportation Division), Brian Smith (WSDOT Strategic
Planning)

Cathy Silins began the meeting with a Safety Orientation, and then the individual Council members
introduced themselves.

Meeting Protocol:
- The Council will schedule monthly meetings. If there are not sufficient agenda items or
significant conflicts in scheduling, meetings may be cancelled.
In the first week of June, Stephanie will call each Council member
to determine the best schedule for the next year.

- When decisions are made by the Council, it will be preferable to use the
“thumbs up” method. Council members will be able to vote to support
(thumbs up), not to support (thumbs down) or indifferent (thumbs
sideways). If there is opposition to an issue, discussion may be
continued.

Robin Hartsell explained the 8-Step Process. The Council will work on the first two steps to determine
the Goals for the Statewide Plan, and also consider the Opportunities and Issues. Robin handed out a
pocket version of the 8-Step Process which also has the Public Transportation Division values listed on
the back: Belief, Customer, Trust, Learning, Team, Innovation, Transparency and Adaptability. Robin’s
presentation is attached.

The Council members were asked to identify their goals for the Statewide Plan. The list is attached.

Brian Smith, director of WSDOT’s Strategic Planning Division, spoke to the Council. He explained that
the State of Washington is required to do long range planning by the Federal government and the state
law. The last long range plan was done in 2006, the Washington Transportation Plan. The Federal
Highway Administration has not identified exactly when a plan needs to be re-done, but rather encourages
states to do new plans when the old one is obsolete. It is now time to consider a new long range plan in
Washington state.
- The State requires WSDOT to do a multimodal plan that includes transit, highway system, ferry,
rail, aviation, freight and bike/pedestrian. WSDOT is to include both state-owned modes as well
as state-interest modes.



- In addition to the plan that WSDOT must produce, the Washington State Transportation
Commission is required to do Transportation Policy Plan every 4 years. The first policy plan was
done in 2010, and the next one will be due in 2014.

- WSDOT Strategic Planning Division is working very closely with the Commission on planning
activities. They plan to participate in the policy planning and then update the federally compliant
long range plan and the state-required multimodal plan the next year — 2015. This schedule is
intended to be in alignment with the federal requirements to establish performance measures and
targets.

- At the current time there is an effort within WSDOT to morph the Highway System Plan into
corridor plans that take into consideration land use planning and other modes. The Planning staff
is working with the University of Washington to identify target areas of risk, places where land
use changes may require changes to the transportation system. We are trying to be more
predictive and to plan smarter.

- WSDOT is attempting to put system planning into a “Moving Washington” framework. Within
this effort the following questions are being asked: How do you quantitatively measure the
system? What is the role of transit on the road or parallel to the road by light rail/heavy rail?
What changes do we need to make in Washington State to respond to MAP-21? How do we
incorporate the user, the community, and the different modes into our planning and performance?

Council members asked to see copies of other system plans. PSRC may be able to show how they have
done planning in a region that considers multiple modes and multiple jurisdictions. Within planning,
assumptions must be made. Often there is not actual data that can be used for modeling. How do you get
the decision-makers to be comfortable with the assumptions?

Brian Lagerberg, Director of the Public Transportation Division, addressed the Council on issues and
opportunities. There are some executive members of WSDOT that are looking at opportunities to
consider new processes for identifying the transportation system deficiencies and solutions. This group is
tackling issues on: How does the State consider corridor performance improvements? What role does the
state play, and what is the role of the community? If the State has a concern if a bridge goes down on I-5,
does it also have a concern if a transit is failing on [-5? What is the difference? When the highway
system engineers develop plans, they assume that transit will be fiscally healthy and able to operate
within the corridor — and when transit makes plans they assume that the highway system will be
maintained for speed and reliability. Shouldn’t transit and the highway planners collaborate to ensure
that the system is going to work? We have an opportunity with the Statewide Public Transportation Plan
to show how to take a system approach to planning and integrate public transportation into the
transportation system.

Quote of the Meeting:
“Currently we go independently to the Legislature and ask for crumbs, but we should go together and ask
for change.” -Karen Parkhurst, TRPC

Cathy passed out WSDOT Travel Reimbursement forms to the members of the council that were eligible.
She reminded the Council that they will be contacted to get information regarding future meeting
schedule.

Meeting adjourned.

Attachments:
(a) 8-Step Process
(b) Proposed Goals for the Statewide Plan
(c) Meeting Handouts on Examples of Plan Goals
(d) List of Council and Work Group Members




