June 1, 2013

Liaison Permitting Team Early Project Coordination (EPC) Purpose
Statement

When WSDOT chooses to participate in an Early Project Coordination (EPC) meeting and
receives an EPC letter from the permitting liaisons, WSDOT and the permitting liaisons will
follow the process for Early Project Coordination to ensure the following:

1.  The permitting liaisons give WSDOT effective early technical and regulatory guidance
and feedback. This allows WSDOT to 1) make critical design and environmental
decisions that avoid and minimize project impacts before the project footprint is
completely set; 2) select and design appropriate compensatory mitigation sites for
unavoidable impacts; and 3) develop complete permit applications to improve
permitting predictability.

2. WSDOT informs the resource agencies as soon as possible of any design changes that
could measurably affect aquatic resources or mitigation and the resource agencies will
do the same for any changes in site hydraulic conditions, assessment of project impacts,
or new relevant scientific information that may affect project permitting.

3. The permitting liaison resource agency representatives coordinate internally within
their respective agency to obtain technical, policy or managerial comments, guidance
and feedback for inclusion in the EPC letter. If it is infeasible to provide complete
resource agency feedback on an issue within the set timeframe, resource agencies will
provide WSDOT with weekly updates on the status of resource agency feedback until it
is provided.

4.  Resource agencies will ensure their comments, guidance and feedback contained in the
EPC letter reflect all applicable internal resource agency feedback (i.e., from internal
technical experts, policy experts, or managers within the resource agency) about the
WSDOT project proposal. It is the expectation that WSDOT will provide resource
agencies with sufficient project information as a basis for complete and meaningful
resource agency comments. If for any reason the project permitting expectations of a
resource agency change following the EPC letter, the resource agency will notify
WSDOT of the new expectations as soon as possible.
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