Statewide Public Transportation Plan
WORK GROUP AGENDA

Tuesday, November 12, 2013
Sound Transit, Union Station

Seattle
Time Item Work Group Action
9:30 | Welcome Cathy Silins
Review: Performance-Based Planning Cathy Silins

9:45 | and how it aligns with our RCW requirements

The Statewide Public Transportation Plan will address:
- the state vision of an interest in public transportation with
guantifiable objectives, including benefits indicators
- the goals for public transit and the roles of federal, state,
regional, and local entities in achieving those goals

- What is our VISION? Do we have some preliminary Open Discussion
thoughts on our story?

- What goals could be proposed? _
- What objectives support those goals? Brainstorm

10:45 | Performance Measures

Begin to discuss with these questions in mind: Group Discussion
- Is there a clear link to the goals?
- Is data available, consistently collected and validated?
- Is the measure intuitive and easy to understand?
- Who has influence over the outcome?
- Is the total number of measures manageable?
- Will the measure change over time?
- Is the direction of improvement clear?
- Is the measure relevant to the audience?

- |Is the measure commonly used in the industry?

Information &

11:45 | Feedback from the Council Discussion
- Guiding Principles
- Definition

12:25 [ Next Steps Cathy Silins

Adjourn




