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The Changing Economic 
Situation

• The way the world does business is changing

• Regions have emerged as the basis for global 
competition for jobs and resources

• Many of the world’s most prominent companies 
can be headquartered anywhere on the globe

• Businesses will locate where there is a high 
quality of life, good infrastructure and supportive 
government policies
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Six Guiding Principles

1. People living here have good jobs 
and earn good incomes

2. Jobs are created by businesses 

3. Embracing our region’s diversity 
is good for business 

4. The region has vibrant cities and 
thriving communities

5. The region has a healthy and 
beautiful environment and a good 
quality of life 

6. Regional collaboration on a 
shared economic agenda ensures 
our region’s long term, 
sustainable economic prosperity 
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Work Program
• Coalition Building

– 7 Co-chairs
– 120+ Partner Organizations
– 3,500+ Communications/Email Network

• Strategy Development
– Understanding our strengths and weaknesses
– Identifying our best economic opportunities and 

changes required to succeed
– A commitment to taking action
– 5 Pilot Clusters, with 27 action teams
– 6 Foundation Initiatives
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Leadership

Mark Emmert, 
President, 

University of 
Washington

John 
Ladenburg, 

Pierce 
County 

Executive

Tomio 
Moriguchi, 

Chairman and 
Chief 

Executive, 
Uwajimaya

Alan Mulally, 
President, 

Boeing 
Commercial 

Airplane 
Company

Rita Ryder, 
YWCA 

President 
Strategic 
Initiatives

Brad Smith, 
Senior Vice-
President, 
Microsoft 

Corporation

Rick Bender, 
President, 

Washington 
State Labor 

Council   
AFL-CIO

Co-Chairs of the Prosperity Partnership
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125+ Current Partners

Snohomish County

 

 

Pacific Hospital Pacific Hospital 
Preservation   & Preservation   & 

Development Development 
AuthorityAuthority



7/22

Prosperity Partnership 
Update – 3,500+ recipients

April 28, 2005

Prosperity Partnership: 2005 Legislative Update
The 2005 Legislative session was very good for the Central Puget Sound’s regional 
economic strategy. Several key initiatives that Prosperity Partnership working 
groups identified as critical pieces of the strategy were approved, and good progress 
was made on others that will be back next year for further consideration. Here’s an 
update on our efforts.
•Green Light for Life Sciences Discovery Fund
•Renewable Energy Industry Gets a Boost
•State Takes Leadership Role on Transportation
•Aerospace Group Makes Progress

Green Light for Life Sciences Discovery Fund

Regional 
Economic 
Strategy Taking 
Shape

After months of hard 
work and close 
collaboration by 
Prosperity Partnership 
members, the regional 
economic strategy is 
coming together... 
read more...

The Life Sciences working group identified the establishment 
of a Life Sciences Discovery Fund as fundamental to 
developing and implementing a regional economic strategy 
for the Central Puget Sound region. Battelle estimates that 
the Discovery Fund will produce approximately 6,300 direct 
jobs and 20,000 total jobs over a 13-year period -- a 
significant return on the state’s investment.

http://monkeystack.com/PSRC/newsletter/newsletter0505.htm#5
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Strengths & Weaknesses 
#1

• Washington has the highest rate of new-company 
formation in the U.S. However, the state is #4 in the rate of 
business closings

• The region is barely above the national average for patent 
creation, and is behind the majority of its peer regions

• Peer regions receive larger shares of venture funding 
targeted at firms in their startup and early stages

• Levied on gross receipts, the Business & Occupation tax is 
particularly harmful to small businesses and to startups
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Strengths & Weaknesses 
#2

• A high student dropout rate (30 percent) results 
in not enough skilled workers to replace retirees

• The region’s four-year universities have 
insufficient undergraduate student slots

• Puget Sound has a high concentration of 
workers in knowledge jobs and in occupations 
dealing with information technology. But the 
region ranks relatively low among the states in 
providing this sort of education.



10/22

Strengths & Weaknesses 
#3

• The Puget Sound region has a large number of 
industrial clusters on which it can build

• Quality of life is one of the primary competitive 
advantages the Puget Sound region has over its 
peers 

• The region is far behind in making the 
transportation investments needed to support a 
competitive economy

• Research at the University of Washington has 
resulted in the start of many new companies 
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The Strategy: 
A Two Pronged Approach

1. Examining the unique needs of individual 
clusters and collaborating regionally to meet 
those needs (new way of looking at economy)

2. Improving the regional economic foundations 
common to all clusters and the local-serving 
economy to meet the changing needs of the 
market (new way of working together on major 
issues)
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What Is a Cluster?

Working TogetherWorking Together

Lead
Firms

Key firms 
exporting goods 

and services
outside the region

Lead
Firms

Key firms 
exporting goods 

and services
outside the region

Network of 
Supplier Firms

Firms supplying inputs, raw materials, 
components, parts, and specialized services.

Network of 
Supplier Firms

Firms supplying inputs, raw materials, 
components, parts, and specialized services.

2001 Economic Competitiveness Group, Inc.

Technology Access to 
Capital

Business 
Climate

Physical 
Infra-

structure

Human 
Resources

Economic Foundations
Quality of Life

& Social 
Capital

Technology Access to 
Capital

Business 
Climate

Physical 
Infra-

structure

Human 
Resources

Economic Foundations
Quality of Life

& Social 
Capital

•Export-Oriented
•Wealth Drivers
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Region’s Economic Structure –
15 Clusters at or above average
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Puget Sound’s Clusters
Aerospace

96,292
Actual ECR = 9.78
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Cluster Initiatives

• Aerospace
• Clean Technology
• Information Technology
• Life Sciences
• Logistics & International Trade 
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Cluster Working Group 
Co-Chairs

• John Quinlivan, Vice President, Boeing
• Rosemary Brester, Hobart Machined 

Products

Aerospace

• M.R. Dinsmore, Chief Executive 
Officer, Port of Seattle

• Tim Farrell, Executive Director, Port of 
Tacoma

• Andreas Udbye, Executive Director, 
World Trade Center Tacoma

• Bill Stafford, Trade Development 
Alliance

Logistics & International Trade Life Sciences
• Karen Hedine, President & Chief 

Executive Officer, Micronics Inc.
• Lee Huntsman, President Emeritus, 

University of Washington

Clean TechnologyInformation Technology
• Denis Hayes, President & Chief Executive 

Officer, Bullitt Foundation
• Kathy Lombardo, Regional Senior Vice 

President, CH2M HILL
• Garry Struthers, Struthers Assoc.

• Jim Nall, President & Chief Executive 
Officer, Paladin Data

• Ed Lazowska, Gates Computer Science 
Chair, University of Washington
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Foundation Initiatives

• Technology Commercialization: Improve the 
movement of technological innovations from 
research institutions to the marketplace

• New & Small Business Support: Nurture 
entrepreneurs and small businesses

• Education: Ensure a vibrant, well-educated and 
adaptable workforce with an entrepreneurial spirit
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Foundation Initiatives 
(cont.)

• Tax Structure: Implement balanced, pro-
competitive tax reforms

• Transportation: Build an effective transportation 
system to support a world-class region

• Social Capital: Secure broad based prosperity in 
all parts of the region through a strong civic & 
non-profit community
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Early Successes
2005 Legislative Session

good for our region’s economy

Items essential to our region’s economic strategy:

Multiple Clusters
Transportation investment

Life Sciences
Ethics Law reform
Life Sciences Discovery 

Fund

Aerospace
Tax abatement extension

* Simplification of tax credit 
calculation

Clean Technology
Two solar energy bills
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Next Steps
1. Release draft strategy after June 8 Economic Development District 

Board meeting

2. Continue implementation activities in the cluster action initiatives

3. Work to find organizational homes for all action initiatives, & develop 
implementation matrix on who is doing what, when

4. Develop appropriate metrics to gauge success

5. Solicit suggestions for implementation, tactics, other ideas over the 
summer

6. Continue implementation of early action items

7. Adopt final strategy in September

8. Fully implement strategy
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