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System OverviewSystem Overview

• More than 22 million riders 
per year

• More than 10 million vehicles 
carried per yeary

• Fleet of 23 auto-passenger 
ferries, 34-cars to 202-carsferries, 34 cars to 202 cars

• Operates 20 terminals on 10 
routesroutes

• 450 sailings (900 arrivals and 
departures) per daydepartures) per day



World LeaderWorld Leader

• Largest system in the United States
• Fourth largest carrier of passengers in the worldg p g
• Largest carrier of vehicles in the world



Route Characteristics

R t C t T i t I l d li k

Route Characteristics

Route Commuter Tourist Island link

Anacortes/Sidney 

Anacortes/San Juan Islands  Anacortes/San Juan Islands

Port Townsend/Coupeville  

Mukilteo/Clinton   

Edmonds/Kingston  

Seattle/Bainbridge Island  

 Seattle/Bremerton  

Fauntleroy/Vashon/Southworth  

Point Defiance/Tahlequah  Point Defiance/Tahlequah  



Many things to many peopleMany things, to many people

WSF wears many hats:
• Marine highwayg y
• Transit agency
• Link in region’s multimodal connections• Link in region s multimodal connections
• Mover of freight and goods
• Tourist attraction



GovernanceGovernance

GovernorWashington State Ferries is a 
di i i f th W hi t St t

WSDOT

division of the Washington State 
Department of Transportation.  
WSDOT i bi t f WSDOTWSDOT is a cabinet agency of 
the Governor’s office.

Ferries Division



LaborLabor

WSF has nine bargaining units and eleven laborWSF has nine bargaining units and eleven labor 
contracts

Labor has participated in cost reduction efforts 
totaling $10 million per year examples include:totaling $10 million per year, examples include:
• No salary increase in 2009
• Three percent wage reduction in 2011Three percent wage reduction in 2011
• Reduction of overtime pay from double time to 
time-in-a-halftime in a half



FleetFleet

Jumbo Mark IIJumbo Mark II

Hiyu

Range of vessel sizes from 2,500 passengers / 
202 vehicles (largest) to 200 passengers / 34 
vehicles (smallest)



New Vessel ProgramNew Vessel Program

• Kwa-di Tabil Class of vessels is complete
• Kennewick third and last vessel in the Kwa-di• Kennewick, third and last vessel in the Kwa-di

Tabil Class, begins service mid-January
• Construction will begin early next year on a new• Construction will begin early next year on a new 

144-car ferry
N f di l h• No funding to replace the 
two remaining vessels in 
th E St tthe Evergreen State 
Class



Challenges – Aging FleetChallenges Aging Fleet

• 32 year average vessel age (that is after three new32 year average vessel age (that is after three new 
vessels were brought into service 2010/11)

• Huge capital requirements aheadHuge capital requirements ahead
• Over $1 billion capital shortfall to 2021; $3 billion to 

20302030
• Need for dedicated capital funding source
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Challenges - FinancialChallenges Financial

• System is not financially sustainableSystem is not financially sustainable
• Loss of Motor Vehicle Excise Tax in the year 2000

F b t i ht t i t• Fares rose about eighty percent in ten years 
• Service Reductions
• Transfers from other transportation accounts: 

nearly $900 milliony
• Decline of Ridership - 26.8 million in 1999; 22.5 

million in 2010million in 2010
• Rising cost of fuel; ten percent of operating budget 

in 2000 now twenty nine percentin 2000, now twenty-nine percent



F IFare Increases
Percent Increases

2001 20.0%

2002 12.5%

2003 5.0%

2004 5.0%

Percent Increases

2005 6.0%

2006 6.0%

2007 2.5%

2008 0.0%

2009 2.5%

2010 0.0%

2011 2.5% *

* Plus  25 cent per ticket capital  
hsurcharge

12



2011-13 Budget2011 13 Budget

$Total two-year FY 2011-13 budget $751 million
• $467.6 million for operations and maintenancep
• $283.3 million for capital
• Transfers amounting to $142 million• Transfers amounting to $142 million



2011 13 Ope ating B dget2011-13 Operating Budget

82%
Vessel and Terminal Operations

Deck and Engine 
Labor

Safety and 
Security

p
$382 M 

(including fuel at $136.6 M or 29%)  

Security
Training

Dispatch
Customer 

Information
Port Captains

Vessel Maintenance
Port Engineers
Eagle Harbor
Terminal Maintenance

14%
Vessel and TerminalPort Captains

Insurance
Fuel

Vessel and Terminal 
Maintenance

$63.5 M3%
Other Admin Costs $14 M

C dit C d F
Other 
Admin

2%
Management and Admin $7.9M

Credit Card Fees
Leases
Payments – Other
Printing
Marketing
Tariff Review

Assistant Secretary
Communications
Accounting

Tariff Review
Other Studies

Planning
Budget and Grants
Human Resources
Contracts and Legal



Ferries in the RedFerries in the Red

WSDOT Financial Plan - September 25, 2011 2011-13 2013-15 2015-17 2017-19 2019-21

Ending Balances for Major Transportation Accounts • September 2011 Forecast 

p ,
Motor Vehicle Account 
Estimated Ending Balance 27.78 19.65 (97.61) (124.64) (113.79)
Multimodal Account 
Estimated Ending Balance 6.14 4.23 (56.17) 6.23 94.31
Puget Sound Ferry Operations Account 
Estimated Ending Balance 8.44 (59.61) (141.98) (222.81) (290.35)

   Subtotal 42.36 (35.73) (295.76) (341.22) (309.83)

Puget Sound Capital Construction Account 
Estimated Ending Balance 2.13 (268.14) (535.26) (809.45) (1,012.57)
Transportation 2003 (Nickel) Account 
Estimated Ending Balance 3 92 8 92 (8 89) (27 08) (46 06)Estimated Ending Balance 3.92 8.92 (8.89) (27.08) (46.06)
Transportation Partnership Account 
Estimated Ending Balance 9.85 0.01 0.61 0.75 (8.64)



Moving forward – Connecting 
Washington Task Force

• WSF is not financially sustainable
• Gov Gregoire formed a task force to develop a• Gov. Gregoire formed a task force to develop a 

ten year sustainable investment strategy for 
state transportationstate transportation

• Effort essential to maintaining our current level 
of serviceof service

• Otherwise, a very difficult road ahead:
o Higher fares
o Less service



Moving Forward – LNGMoving Forward LNG

• WSF is exploring liquefied natural gas (LNG) as 
a ferry fuel

• Delivery price of LNG is approximately 40-50% 
below ultra low sulfur diesel (at today’s pricing)( y g)

• LNG reduces emissions: particulate matter and 
sulfur oxides by 100 percent; nitrous oxides bysulfur oxides by 100 percent; nitrous oxides by 
90 percent; and carbon dioxide by 20 percent

• WSF has proposed to the USCG to retrofit the• WSF has proposed to the USCG to retrofit the 
propulsion system with new engines on six, 
Issaquah Class vessels and re-design the newIssaquah Class vessels and re-design the new, 
144-car ferry



Moving Forward – Vehicle ReservationsMoving Forward Vehicle Reservations

• Vehicle space during peak traffic times is WSF’s 
greatest constraint and creates demand for 
additional service and larger facilities. 

• Vehicle reservations will reduce ferry lines, y
congestion and pollution from idling vehicles

• Vehicle reservations are successful on PortVehicle reservations are successful on Port 
Townsend/Coupeville, Anacortes/Sidney B.C., 
and commercial only in San Juan Islandsand commercial only in San Juan Islands

• WSF is actively working to improve the existing 
technology and customer convenience andtechnology and customer convenience, and 
expanding reservations to other routes.



ContactContact

David Moseley
A i t t S t WSDOTAssistant Secretary, WSDOT
Ferries Division
206-515-3401
moseled@wsdot wa govmoseled@wsdot.wa.gov


