Team Charter
WSDOT/AGC/ACEC Design-Build Committee

Team Mission

° Vision — A nationally recognized Design-Build Program that consistently delivers quality
projects through positive coordination with Design-Builders, executed through competitive
contracts that appropriately allocate risk, promote innovation and collaboration that
ultimately benefits the citizens of Washington.

. Mission — Founded on strong WSDOT and Design-Builder relationships, further develop
and maintain WSDOT’s Design-Build Program based on the values of collaboration,
innovation and continuous improvement that result in industry best practices.

. Purpose — To serve as a resource for establishing Design-Build policy, procedures and
process improvement.

Team Goals
. Seek Continuous Improvement to WSDOT’s Design-Build Program.
° Develop and Maintain Excellent Communications on WSDOT’s Design-Build Program
between WSDOT, AGC, ACEC and other interested parties.
. Improve Understanding of the value of Design-Build project delivery.
. Encourage New Participants in Design-Build project delivery from the design and
construction industry.

Team Organization and Responsibilities
° Membership — Representatives include WSDOT HQ Design and Construction and project
teams, the construction industry and the consulting engineer industry. Reference the attached
membership table which will be updated at the start of each year.
. Co-Chair Roles and Responsibilities:

o Co-Chair: Scotty Ireland, WSDOT

o Co-Chair: Paul Mayo, Flatiron West, Inc.

0 Shared Responsibilities:

= Provide leadership to the Team;

= Lead the meetings;

= Facilitate resolution of issues;

= QOversee changes in membership;

= Oversee changes in the Charter;

= Identify Annual Goals;

= Meet responsibilities as a Team member.
e Team Member Roles and Responsibilities:

o WSDOT will consider team’s recommendations and either incorporate it into the
Design-Build program or give feedback on why recommendations are not
incorporated, in full or in part.

o All Team members agree to:

= Provide specific expertise in Design-Build project delivery;
= Review documents and comment promptly;

= Attend all meetings possible and prepare appropriately;

= Complete all necessary assignments prior to each meeting;
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= Relay information to their groups (if any) after each meeting and gather
information/feedback from their groups as practicable before each meeting;
= Maintain a focus on solutions that benefit the mission and goals of the team as a
whole.
e Staff Resources: On specific issues subject matter experts will be made available to review
and discuss ideas with the team.
e Core Values
0 Accountability;
Innovation;
Professionalism;
Transparency;
Respectfulness;
Integrity.
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Operating Guidelines
e Communications
o0 Team members will receive and accept meeting requests through Outlook;
o Draft Agendas will be prepared and distributed by WSDOT and will be sent out one
week prior to the meeting;
0 Draft meeting minutes will be prepared and distributed by WSDOT and will be sent
out for comment two week after the meeting;
0 Meeting minutes will be finalized and posted by WSDOT at least one week before the
next meeting at:
http://www.wsdot.wa.gov/Business/Construction/MeetingMinutes.htm

0 An Action Item List will be included with the meeting minutes;

0 A conference call-in will be available from WSDOT if requested in advance. Team
members are encouraged to attend the meetings in person;

o WSDOT will provide hardcopies of the agenda at the meetings.

e Meeting Times: Every 6 weeks. 1:00- 4:00 pm
e Conduct of Meetings
o Informed Member Alternates are acceptable and encouraged if a Team member cannot
attend,
All cell phones will be turned off during the meetings;
Meetings will end with a clear understanding of expectations and action items;
Meetings are expected to be approximately three hours;
WSDOT will keep the meeting minutes. Comments from individual members will
generally not be attributed and a verbatim record of the meeting will not be prepared.
e Meeting Ground Rules
Be honest and open during meetings;
Encourage a diversity of opinions on all topics;
Give everyone the opportunity for equal participation;
Be open to new approaches and listen to new ideas;
Use team time effectively; move on after reasonable discussion of issues;

Use this group as a safe forum to bring up issues related to DB.
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http://www.wsdot.wa.gov/Business/Construction/MeetingMinutes.htm

WSDOT/AGC/ACEC Design-Build Team Membership
January, 2015

Type Member Organization Phone E-mail
0 Adams, Bob’ Atkinson Constr. 425-255-7551 | bob.adams@atkn.com
WSDOT | Barry, Ed WSDOT-HQ DN 206-805-2924 | barryed@wsdot.wa.gov
AGC Bednarczyk, Marek | Graham Constr. 206-729-8844 | marekb@grahamus.com
WSDOT | Boutwell, Jami WSDOT-NWR 405 | 425-456-8504 | boutwej@wsdot.wa.gov
ACEC | Campbell, Dan GeoEngineers 425-861-6094 | dcampbell@geoengineers.com
0] Carpenter, Jeff’ WSDOT-HQ CN 360-705-7821 | carpenj@wsdot.wa.gov
AGC Christian, Janiece PCL 425-456-8504 | jchristian@pcl.com
WSDOT | Clarke, Brenden WSDOT - OR 360-357-2606 | clarkeb@wsdot.wa.gov
ACEC Crowe, Eric AECOM 425-208-9083 | Eric.crowe@aecom.com
WSDOT | Eckard, Teresa WSDOT-HQ CN 360-705-7908 | eckardt@wsdot.wa.gov
FHWA | Ellis, Sue FHWA 360-753-9554 | susan.wllis@dot.gov
WSDOT | Hodgson, Lisa WSDOT-NWR 405 | 425-420-9984 | hodgsol@wsdot.wa.gov
WSDOT | Ireland, Scotty' WSDOT-HQ CN 360-705-7468 | irelans@wsdot.wa.gov
WSDOT | Jepperson, Omar WSDOT-NWR 405 | 425-456-8610 | jepperO@wsdot.wa.gov
AGC Larson, Phil Atkinson 425-508-6718 | phil.larson@atkn.com
AGC Mayo, Paul’ Flatiron Corp 425-508-7713 | pmayo@flatironcorp.com
WSDOT [ McNabb, Gil WSDOT-NWR 405 | 425-456-8643 | mcnabbg@wsdot.wa.gov
WSDOT | Mizuhata, Julia WSDOT-NWR 520 | 425-576-7059 | Mizuhal@wsdot.wa.gov
WSDOT | Nielsen, Brian WSDOT-NWR AWV | 206-805-5426 | nielseb@wsdot.wa.gov
ACEC Ostfeld, Eric Parsons 206-643-4269 | Eric.ostfeld@parsons.com
ACEC Patterson, Richard® | Bucklund & Taylor | 206-321-6655 | rdpn@b-t.com
AGC Pindras, Greg Max J. Kuney 509-535-0651 | gregp@maxkuney.com
AGC Vanderwood, Jerry | AGC Chief Lobbyist | 206-284-0061 | jvanderwood@agcwa.com
AGC Young, Frank Kiewit 206-295-8735 | frank.young@kiewit.com

1 WSDOT / AGC DB Subcommittee Co-chairs
2 WSDOT/AGC Co-lead

3 ACEC Lead
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