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FAC Public Meeting Agenda — June 2008

Washington State
Department of Transportation

Washington State Ferries

Time Topic Lead
6:30 p.m. | Introduction David Moseley
6:45 p.m. | Presentation Key Staff
® Review legislative direction
¢ Define the problem
¢ Qutline constraints and trade-offs
¢ Introduce strategies
7:15 p.m. | Review Workshop Format and Purpose Diane Adams,
e Format is presentation/workshop style Facilitator
e Purpose is to gather community input on how to
balance supply and demand of the ferry system
through operational and pricing strategies.
7:20 p.m. | Ideas for Strategy Development Diane Adams,
Facilitator
7:35 p.m. | Brief introduction to Reservations concept and Staff
considerations (5 minutes) Facilitator;
Group
Work Session #1: Reservations (20 minutes) Notetaker
¢  We will use reservations to help balance
overall demand on the ferry system. What
are key criteria to make it work for you?
8:00 p.m. | Brief introduction to Pricing concepts and Staff
considerations (5 minutes) Facilitator;
Group
Work Session #2: Pricing (20 minutes) Notetaker
® Pricing can be used to help balance supply
and demand, how would pricing options
affect how you use the ferry system?
8:25 p.m. Report Out from Public Work Sessions Diane Adams
¢ Themes or key comments from each work
session.
Additional Comments
8:45 p.m. | Next Steps
9:00 p.m. | Adjourn




