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What is an HSTP 

 Coordinated planning for people with special needs  
 Requirement for FTA Grant programs 
 WSDOT extends requirement to Rural and Special Needs Grants 
 Common Origins 
 Common Destinations 
 Overlay Existing Resources 
 Identify Unmet Needs 
 Create Strategies for Meeting Those Unmet Needs 
 Currently done by 14 RTPOs and San Juan County 

 



Why do a Statewide HSTP? 

Each RTPO does different things well  
Can’t currently answer the questions on a state  
What is the state wide unmet need? 
What can we do about it? 

Strategies and recommendations to improve access and 
enhance mobility for target populations 
Cross Jurisdictional Needs 
Statewide Needs 
Prepare the state for future funding opportunities  

 
 



Partners 

•RTPOs 
•Special needs transportation service providers 
•Social service non-profits 
•Tribes 
•Riders 
•Veterans 
•Local transit agencies 
•Other municipal agencies 
 

 
 



Goals and Objectives 

 
•Consistent with “Moving Washington” policies/framework 

•Operate Efficiently 
•Manage Demand 
•Add Capacity Strategically  

•Identify statewide needs and system gaps 
•Identify regional/national best practices 
•Statewide policy recommendations to improve coordination 
•Leverage additional federal funding 
•Advance key themes and common strategies at a statewide level 
•Reflect strategies that are cross-jurisdictional 
•Set up the regions for the next planning cycle 



What are the deliverables? 

 Unmet needs 
 If not now, later 

 Best Practices 
 Set up RTPOs for success 

 Collect and Report the same information 
 Expectations for outreach 



Corridors 

 About Connections 
 Between and within Cities 

 Sets us up with the rest of the transportation planning world 
 Does not mean pavement 
 Does not mean the interstate 

 



Plan Review 

•15 documents — 5 single-county, 10 multi-county   
•1 new plan (original not prepared in 2007) 
•1 did not complete an update in 2010  
•Most multi-county plans focused on county-specific needs 
and strategies rather than presenting regional perspective 



Plan Review 

•All included demographic analyses and maps   
•Needs assessments varied   
•Strategies don’t always equate to projects 
•Not all included list of prioritized projects submitted to 
WSDOT   

•This will change as part of MAP 21 
•Few included update on status of previous projects 
 



Plan Review – Stakeholders  

•Most common approaches — stakeholder workshops, 
community forums, advisory committees 
•A few included surveys (riders, providers) 
•Others attended community events, sought more informal 
input 



Plan Review  

•Variation in development, ranging from informal to more 
quantitative approach 
•Not always a logical link between needs assessment and 
identification of strategies  
•Consistency in needs identified throughout state 



Plan Review – Common Themes  

•Maintain existing services 
•Expand Fixed Route and Dial-a-Ride 

•Current service geographic areas need to be expanded 
•Current service hours need to be expanded 
•Improved services needed for tribal members, veterans, 
youth 
•Better connections to other systems 

•Cross-jurisdictional travel  
•Capital replacement, new purchases 

 



Plan Review – Common Themes  

•Communication 
•Better outreach and marketing  
•Centralized information system 

•Infrastructure Improvements 
•Access to bus stops 
•Pedestrian enhancements 

•Coordination/Mobility Management 



Innovative Planning  

•Vulnerable Populations Emergency Plan for Cowlitz County 
•Innovative use of data sources  
•Skagit-Island considered “policy, program and project” 
initiatives 
•PSRC incorporated coordinated plan into RTP, and 
considered a corridor-based approach 
•PSRC and Thurston RTPO identified performance 
measures to determine project outcomes 



Listening Sessions and Ride Alongs 

•Longview 
•Everett 
•Spokane 
•Sunnyside 
 

•Cross Jurisdictional Needs 
•Sidewalks – access to stops 
•Information 
•Avoid Cuts 

•ADA 
•Medicaid 

 



Schedule 

Contract with RTPOs in Spring of 2013 



When can I have input? 

 Now 
 Website www.wsdot.wa.gov/acct/HSTP/  
 Kim Stube, Cowlitz Tribe 
 Next RTPO Planning Cycle 
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