
WSDOT/ACEC Structures Team  

March 13, 2009 Meeting – 

WSDOT Bridge Office 
7345 Linderson Way SW 
Tumwater, WA 98501 
Conf Room 1034 – Phone 360.528.4023 
 
 
Members: 

WSDOT ACEC  Guests 
Dick Stoddard (705.7217) Mark Johnson (CH2M HILL)  Bijan Khaleghi 
Ron Lewis Paul Bott (HDR)   Bob Dyer 
Geoff Swett Steve Aisaka (Parametrix) 
Eric Schultz David Goodyear (TY Lin)  
Scott Sargent Jim Schettler (Jacobs)  
Mike Grigware Rich Johnson (HNTB) 
Jesse Beaver Yuhe Yang (PB) 
Roland Benito  
 
Action Items from 2/13/09 Meeting: 

− Put Bob Dyer on a regular schedule for meetings in Tumwater starting with the 
March meeting in Tumwater.  (Dick) 

− Meet with Jerry Lenzi to discuss expectations of Sponsors and the D/B Standard 
Specification recommendation  (Mark & Dick) 

− Ron and Dick to discuss BDM technical writer needs with other supervisors and 
Bijan.  Eric will discuss issue and possible solutions with Mike Grigware. 

AGENDA 

  
9:00 am 20 min • Introduction of Members and Guests 

• Review Minutes of Previous Meeting 
• Review Action Items and Today’s Agenda 

Retiring Members: 
• Dick Stoddard (Co Chair – 3 yr-10 mo) 
• Ron Lewis (3 yr-1 mo) 
• Steve Aisaka ( 3 yr-6 mo) 

New Member: 
• Roland Benito 

 
Western Bridge Engineers’ Seminar call for abstracts.  Due April 15, 2009. 

Action Item Status: 

− Bob Dyer is invited.  (Dick) 
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− Meeting with Jerry Lenzi has not occurred.  The Process Change 
Recommendation for a D/B Standard Specification will be mailed to the Team 
Sponsors, Jerry Lenzi and Par Seri, without a prior meeting.  Bob Dyer will 
receive a copy. 

− BDM Technical Writer will not be possible if additional staff is required. 

 

9:20 am  10 min • Environment Permit Training for Bridge Eng. 
Environmental Permit Overview training was provided to the Bridge Office and five 
ACEC members on 3/9 and 3/11.  Training was provided by Olympic Region 
Environmental Staff.  Reviews are positive.  The training was informative and well 
received.  Julie Hamden of Herrera and Associates provided several comments to 
improve the training.  These will be forwarded to HQ Environmental Training 
Coordinator and Olympic Region staff. 
 
Send PDF Copies of Training Manual to Team Members.  (Dick) 
 
Sound energy restrictions Pile driving has been changed to include a deterministic 
approach.  Invite Jim Laughlin to the next meeting for a presentation of new methods for 
predicting sound energy and fish damage. --- (Jesse) 
 
 
9:30 am 60 min • Committee Direction for 2009 
WSDOT Co-Chair Change 
Geoff Swett will be the next WSDOT Co-Chair for the Structures Team. 
 
Meeting Direction for 2009 
Next meeting may need to be a brain storming meeting for topics to tackle in 2009. 
 
Team needs to have a direct connection to the Change Authority for the topic being 
discussed. 
WSDOT/AGC has a strong economic voice and direct connection to the authors of the 
Standard Specifications. 
 
How can the Team Organize to be a part of the BDM Technical Committee? 
How are the AGC issues generated?  When WSDOT or Contractors propose changes to 
the specifications, they are vetted with the WSDOT/AGC Committee prior to 
incorporation. 
 
WSDOT/ACEC Team could be used in a similar fashion.  WSDOT Co-Chair could send 
proposed BDM Memos to the team for review.  This would add to the review comments 
prior to publishing and may add to the time required for issuing Design Memos.  A quick 
review by ACEC Structures Team members will be necessary.   
The WSDOT/ACEC Structure team meetings are currently scheduled to be on the Friday 
following the BDM Technical Mtgs.   
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• Team agrees to stay with current meeting Schedule. 
 
AGC is also used to present challenging design/construction projects for a 
constructability review by the AGC members.  How can the WSDOT/ACEC Structures 
Team be used for a similar role? 
 
BDM Revisions Tasks 
How should the Team address BDM revisions in relation to the change process used by 
the WSDOT Bridge Design Office ? 

• The Team suggestions should be submitted to the BDM Technical Review 
Committee.   

 
Contract issues related to WAC’s and construction QA/QC associated with Engineer of 
Record should remain topics for the Structures Team.  QA is WSDOT’s responsibility.  
Recent discussions at the WSDOT/AGC Committee involve transferring QC to the 
contractor.  

• Transferring QC to Contractors may be a good future subject for the Structures 
Team. 

 
Team Charter Changes 
Consider a delegation of Sponsorship from Jerry Lenzi to the State Bridge Engineer to 
facilitate involvement of the Sponsor in Team recommendations.   

• This need to be discussed with the ACEC Executive Committee.  It is not 
consistent with the WSDOT/ACEC Project Development Team that involves the 
State Highway Design Engineer as the WSDOT Co-Chair. 

Establish a Purpose Statement in the Charter. 
Establish a Boundary Statement – What are the boundaries for our topics and discussion. 
Establish stronger definition of membership terms.  Length of memberships.  How are 
members nominated and accepted?   

• ACEC appoints the ACEC members.  WSDOT Bridge Design Engineer appoints 
WSDOT members. 

Should members be allowed to re-up for consecutive terms?  
 
Change Meeting Location  

• Team agreed to hold meeting at Bridge Office during 2009.  This will reduce 
WSDOT travel and make the Team meetings more available to additional 
WSDOT staff in the Bridge Office at HQ. 

 
Electronic Meetings (Go-To Meeting or Other method) 
It is preferred to stay with face to face meetings.  Go-To Meetings are effective for 
document reviews and presentations but not effective for committee discussions. 
 
 
 
10:30 am. 90 min BDM changes for D/B 
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Technical Writer Proposal: 

Current hiring freeze will prevent any additional staff for WSDOT. 

Concrete Performance Specification proposed by Construction Office 

There are currently several performance specifications that are being used in the US but 
how do you define performance?  How do you enforce performance specifications 
without a long term product warranty?   Product performance must be owned by the 
entity that supplies the material.  That would require a warranty for the life of a bridge. 

WSDOT/ACEC Structures Team will review the current WSDOT Concrete Performance 
Specification and provide comment to be forwarded to the WSDOT Construction Office. 

 

BDM Requirements and Design Memos (Deciding Hard and Soft Requirements): 

When can a deviation from BDM requirements become a choice for the D/B Team?  
When can it become a choice for the PE?  When should a BDM Memo be required by 
Change Order?  When do Constructability Choices affect Long Term Service and 
Extreme Event Performance? 

Team decision is to focus on one BDM chapter and use to show what changes should be 
made.  This will give an indication of how best to make the revisions and what level of 
effort will is needed. 

BDM Chapter 6 – Steel is the most mature 

BDM Chapter 7 – Substructure will have the most impact. 
• Conclusion – Work on Chapter 7 

 

Bob Dyer joined the meeting at 11:30 

Would be great to receive the EOR and Standard Spec. Recommendation from the ACEC 
Structures Team.  It appears that the development of a separate Std. Spec for D/B will 
also allow a progression to a true Std. Spec. based on Performance Specifications. 

The process change recommendation letter was signed on 3/13/09 and will be sent to 
Jerry Lenzi and Pat Seri. 

Bob is ready to publish the new Conflict of Interest document.  Bob will send to Dick for 
distribution and feedback from Structures Team.  Responses will need to be with in one 
week.  It is based on the ODOT Conflict of Interest requirements for D/B.  It adopts the 
federal specifications.  This defines ethics requirements for State Employees and 
responsible engineers for consulting firms that change employment. 

The reason this new policy is being created is to address a lack of concern by contractors 
that conflicts of interest may occur.   

Concern was expressed that the ODOT Policy does currently allow a potential conflict of 
interest.  Does WSDOT’s new policy close that potential or does it repeat it?  WSDOT 
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has tired to develop a document that addresses WSDOT best interest.  Please read it as if 
it is a new document.  A consensus response from the Structures Team. 

The WSDOT/AGC/ACEC Design Build Meeting is scheduled for the 3rd Thursday of 
each month. 

Major Upcoming D/B projects: 
Bellevue Braids 
SR 405 – 196th 

Alaskan Way Viaduct Bored Tunnel 
D/B Elements are being considered for portions of Design-Bid-Build projects.  AWV 
South I/C may have a D/B component. 

 

12:00 pm. 30 min Working Lunch -  
Notes: 

BDM Chapter Revisions for Contract Enforcement 

Determine the Goal.  What will it look like at the End?   
• Adding commentary similar to AASHTO appears to be the best approach.  Make 

sure that we don’t loose the How To purpose of the BDM.  Avoid building a 
verbose parallel column for the commentary. 

• Ear marking comments:  Separate paragraph with a title of COMENTARY. 

Team members are assigned the task of looking at the Substructure, Chapter 7, Sections 1 
through 3 and bring commentary revisions to next meeting.  Get a WORD copy of 
Chapter 7 so that we can experiment with formatting to deal with new commentary. 

For electronic document use, the commentary would be more effective if it was available 
via a hyperlink or PDF paperclip. 

 

12:30 pm. 30 min Wrap Up 
 

Next meeting –April 10th, 2009 @ Tumwater (Bridge Office)  

 

Action Items: 

1. Review BDM Chapter 7.1 through 7.3 for needed Commentary and format ideas. 
(Team Members) 

2. Email draft of Concrete Performance Specifications to Team Members. (Dick) 

3. Invite Jim Laughlin to present pile driving acoustic policy and research. (Jesse) 

4. Send electronic copies of the Env. Bridge Permit Overview manual. (Dick) 
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5. Invite BDM Chapter experts to relevant Structures Team meetings. (Geoff) 

 

1:00 pm.  Adjourn 
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