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Introduction & overview

The Seattle Waterfront Parking stakeholdersThe Seattle Waterfront Parking stakeholders 
group will:  

f f• Provide direct feedback on identified parking 
mitigation measures. 

• Share information with the community on 
construction activities on the waterfront. 

• Share perspectives on how parking mitigation 
measures are working during constructionmeasures are working during construction. 
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Immediate parking mitigation actions

Marketing Facility 
Partnerships

Neighborhood 
Strategiesp g
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Marketing Objectives

Educate 
customers to:

Entice 
customers 

Coordinate 
with and customers to:

H l fi d ki

by:
Highlighting 

t

support:
Current Pioneer 

S k tiHelp find parking reasons to come 
downtown

Creating effective

Square marketing 
effort

Inform of changes
Creating effective 
promotions that 

support merchants

St th i

DSA holiday 
program

Make parking 
easier

Strengthening 
customer base Individual business 

strategies



Potential Campaign Elements

• Examples:  website, advertising, media relations

Traditional media and information

• Examples:  text campaign, QR codes, Facebook and Twitter

New media
p p g , Q ,

Direct Promotions and Offers

• tie in with existing; sponsor guerilla street teams
C l t l i t ti

Events

• Carolers, santas, elves, wrapping stations

Collateral Materials
• Examples:  parking maps, posters, gee gaws



Partnership with off-street parking

Adequate 
spaces Easy to find Right time-

limitspaces

O
Right rate

Open 
evenings and 

weekendsweekends
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Potential partnerships

1st & Columbia; 723 First Ave
• 647 spaces
• New marketing program in development
• Opportunities:  e-Park, security/lighting, rates

Butler Garage; 114 James Street 
• 435 spaces
• Opportunities: e-Park open Sundays ratesOpportunities:  e-Park, open Sundays, rates

Pi S G 74 S J kPioneer Square Garage; 74 S Jackson
• 160 spaces
• Opportunities:  open weekends and late evenings, 

fi di P k t i i ibilit
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wayfinding or e-Park to increase visibility



Potential partnerships
Harbor Steps Apt. Garage; 1200 Western Ave.
• 600 spaces

Opport nities e Park ½ monthl parking rates• Opportunities:  e-Park, ½ monthly parking, rates

Watermark To er Garage 1108 Western A eWatermark Tower Garage; 1108 Western Ave.
• Full with monthlies and early birds
• Opportunities:  ½ monthly parking, relocate employees

Commuter Garage; 811 Western Ave.
• Full with all-day parkers
• Opportunities:  ½ monthly parking, open weekends and 

evenings
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Potential partnerships

Merrill Place; 76 S King St.Merrill Place; 76 S King St. 
• 125 spaces
• Opportunities:  way-finding, e-Park, open Sundays, 

market low ratesmarket low rates

Other possibilities:Other possibilities:
• Bell Street Pier Garage
• 505 1st Ave S

114 1 t A S• 114 1st Ave S
• 202 Occidental Ave S
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Other strategies?

What have you done in the past that works?

• Validation?

C ?• Coupons?

• Rewards?

• What works best for your business?
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Construction schedule
Projects 2017 20182011 2012 2013 2014 2015 2016

1 2 3 4 5 6 7 8 9 10

SCL T1/T2

Alaskan Way Widening

1 2 3 4 5 6 7 8 9 10

STP Early Work

STP Tunneling (Near Alaskan Way)

Elliott Bay Seawall Stage 1Elliott Bay Seawall Stage 1

Elliott Bay Seawall Stage 2

Elliott Bay Seawall Stage 3
Viaduct Demo and 
WFS Road Construction

WFS Open Space Construction
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Proposed schedule
Work plan

Immediate actions
1Sept 28

Update on immediate actions2Oct 13

Short-term action plan3

E l d f f M di 2012 20164N 10

Oct 27

Early draft of Medium-term 2012-2016 
parking mitigation plan

4Nov 10

Next steps5Dec 10
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