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—
Agenda

|. Introductions & overview
Il. Immediate parking mitigation actions
lIl. Review construction schedule

V. Next Steps




—
Introduction & overview

The Seattle Waterfront Parking stakeholders
group will:

* Provide direct feedback on identified parking
mitigation measures.

e Share information with the community on
construction activities on the waterfront.

e Share perspectives on how parking mitigation
measures are working during construction.
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Immediate parking mitigation actions
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Marketing Objectives
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—
Potential Campaign Elements

Traditional media and information

 Examples: website, advertising, media relations

New media

« Examples: text campaign, QR codes, Facebook and Twitter

Direct Promotions and Offers

Events

* tie in with existing; sponsor guerilla street teams
» Carolers, santas, elves, wrapping stations

Collateral Materials

« Examples: parking maps, posters, gee gaws
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Partnership with off-street parking

Adequate . Right time-
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Waterfront Construction Projects - winter 2011—-spring 2012
On-Street Parking Availability and Location of Parking Facilities

Map is intended to describe changes in parking availability along the waterfront to accommodate multiple projects’construction activities, staging
and traffic reroutes from winter 2011 — spring 2012. SR 99 is shown for clarity. Map refers to parking area under SR 99 on the Alaskan Way ROW.,

Winter 2011 to Spring 2012
Activities roll-up:

«  Utility construction

Parking

Loading / bus / taxi uses

ummimnin - Limited parking

« Staging
+ Detours mmmmm  No parking / construction
=P No parking / detour route
e Parking facilities with immediate
partnership potential
Parking facilities
------ Holiday Moratorium area
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Name of facility Address Number of
parking spaces
1st and Columbia 723 First Ave 647 ! 5. Washington St
Butler 114 James St 435 H
Pioneer Square 74 S Jackson St 160
Harbor Steps. 1200 Western Ave 600 <. Main st
Watermark Tower 1108 Western Ave Pier 48 ' :
Commuter 811 Western Ave
Merrill Place 76 S King St 125
Others: Bell St Pier, 505 1
1st Ave, 114 1st Ave, 202
Occidental Ave S B

**PRELIMINARY DRAFT™*
Subject to change
Final design and construction
sequencing under review
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—
Potential partnerships

1st & Columbia; 723 First Ave

* 647 spaces
 New marketing program in development
» Opportunities: e-Park, security/lighting, rates

Butler Garage; 114 James Street

» 435 spaces
» Opportunities: e-Park, open Sundays, rates

Pioneer Square Garage; 74 S Jackson

» 160 spaces

. » Opportunities: open weekends and late evenings,
wayfinding or e-Park to increase visibility




—
Potential partnerships

&~ Harbor Steps Apt. Garage; 1200 Western Ave.

- * 600 spaces
'« Opportunities: e-Park, ¥2 monthly parking, rates

Watermark Tower Garage; 1108 Western Ave.

» Full with monthlies and early birds
» Opportunities: ¥2 monthly parking, relocate employees

Commuter Garage; 811 Western Ave.

 Full with all-day parkers

* Opportunities: Y2 monthly parking, open weekends and
evenings
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Potential partnerships

Merrill Place; 76 S King St.

e 125 spaces
« Opportunities: way-finding, e-Park, open Sundays,
market low rates

Other possibilities:

* Bell Street Pier Garage
505 1stAve S

114 1st Ave S

202 Occidental Ave S
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Other strategies?

What have you done in the past that works?
e Validation?
e Coupons?
 Rewards?

* What works best for your business?




Construction schedule

Projects 2011 2012 2013 2014 2015 2016 2017 2018

© 06 000

STP Early Work

STP Tunneling (Near Alaskan Way)

SCLT1/T2
Alaskan Way Widening

Elliott Bay Seawall Stage 1

Elliott Bay Seawall Stage 2

Elliott Bay Seawall Stage 3

Viaduct Demo and
WFS Road Construction

WFS Open Space Construction
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Waterfront Construction Projects - winter 2011—-spring 2012
On-Street Parking Availability and Location of Parking Facilities

Map is intended to describe changes in parking availability along the waterfront to accommodate multiple projects’construction activities, staging
and traffic reroutes from winter 2011 — spring 2012. SR 99 is shown for clarity. Map refers to parking area under SR 99 on the Alaskan Way ROW.,

Winter 2011 to Spring 2012
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SR 99 Tunnel Project DRAFT I
Construction - fall 2011-spring 2012
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November 1
Viaduct strengthening

Utility relocation under viaduct

5. Main St

October 17
Parking removed

Detour traffic under
viaduct due to closure
of Alaskan Way S.
South of Jackson St
November 1

Traffic shifted

S, Jackson St
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Central Waterfront Transmission Line Relocation Project scn:y of Seattle

DRAFT

Duct bank: a group
of duets or conduit
usually encazed in
concrete in a trench

Vault: an endosed
underground structure
made of conecrets
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—
Proposed schedule

Sept 28 O Work plan
Immediate actions

Oct 13 O Update on immediate actions

Oct 27 O Short-term action plan

Nov 10 O Early draft of Medium-term 2012-2016
parking mitigation plan

Dec 10 O Next steps




