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Statewide Public Transportation Plan 
Work Group #1 Meeting 

June 4, 2013 
9:30 – 12 noon 

WSDOT Headquarters, Capital Conference Room 
 
Attendance: Justin Bergener, Barb Chamberlain, Kevin Futrell, Matt Hansen, Rob LaFontaine, Brent 
Meldrum, Carolyn  Newsome, Karl Otterstrom, Gordon Rogers, Michelle Zeidman (by phone) Kathy 
McMullen 
 
Staff:  Cathy Silins, Robin Hartsell, Stephanie Postier 
Guest:  Brian Lagerberg (Public Transportation Division), Kathy Johnston (WSDOT Public 
Transportation/CTR Program) 
 
Cathy Silins began the meeting with a Safety Orientation, and then the individual Work Group members 
introduced themselves. 
 
Meeting Protocol:   

- When decisions are made by the Work Group, it will be preferable to use the 
 “thumbs up” method.  Members will be able to vote to support  
(thumbs up), not to  support (thumbs down)  or indifferent (thumbs 
sideways).  If there is opposition to an issue, discussion may be  
continued. 
 

- Members that want to speak will identify themselves by placing their 
name tent on end. 
  

- The Work Group will be respectful and try to have one person speaking at a time.  This will help 
those in the meeting and on the telephone follow the discussion. 

 
Cathy explained the structure of the plan.  Within WSDOT there is an Executive Committee that consists 
of top leaders representing various aspects of the agency including Public Transportation, Highway 
System Planning, Strategic Planning, Tolling, Highways/Local Programs, Design, Traffic, etc.  This 
group is to provide guidance to the Public Transportation Division and to support changes in policy that 
are recommended by the Planning groups.  There is a Planning Council that represents the public 
transportation industry in various ways: geographically, agency size, service type, etc.  This group met 
last Thursday, and will be scheduling monthly meetings.   
 
The Work Groups may spend more time on topical areas, are expected to bring expertise to the process in 
interpreting data, analyzing information and forming positions, identify opportunities and challenges for 
the Council.  Cathy was asked if there were more work groups.  She responded that there was a group of 
WSDOT Regional and Modal Planners that she updates monthly and that there is also a group of state 
agencies that she will consult.  These planners and agency representatives may be asked to participate 
and/or present to Work Group #1 or to the Planning Council. 
 
The Work Group and the Planning Council may have joint meetings in the future.  A member asked how 
differences between the Work Group and the Planning Council might be mitigated.   
 
Robin Hartsell explained the 8-Step Process.  The Council will work on the first two steps to determine 
the Goals for the Statewide Plan, and also consider the Opportunities and Issues.  Robin handed out a 
pocket version of the 8-Step Process which also has the Public Transportation Division values listed on 
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the back:  Belief, Customer, Trust, Learning, Team, Innovation, Transparency and Adaptability.  Robin’s 
presentation is attached.   
 
 
Robin presented the list of goals that had been identified by the Planning Council members.  He also 
presented a DRAFT Goal that attempts to incorporate the Council’s expectations.  The list and draft goal 
is attached.   
Highlights of the discussion: 

- Where does relevance play into the goal?  At the current time the Highway System Plan appears 
to be relevant.  The decision-makers look to the HSP for the list of projects.  How do we get 
public transportation projects onto that list? 

- It would be important to review the current policies of the state/WSDOT to see which ones are 
supportive of transit, and to then encourage the actions that are addressed in those policies.  
Examples:  Energy Policy, Sustainability. 

- The Plan can address the many markets of public transportation.  We should recognize that our 
industry has many forms, all types of services.  Should the plan be the place where we look at 
prioritization? 

- It is important to consider the demographics of our state.  We are getting older.  Young people 
may not be driving as much in the future.   

- We can consider how public transit connects to the rest of the transportation system.  Some 
believe that public transportation brings everything together. 

- The plan can offer tools for prioritizing state investments.  We should also consider how local 
priorities are influencing the disbursement of funds.   

- Coordination is very important.  Service coordination can include feeder services, services that 
are in rural/isolated areas, services provided to citizens that are in need of Medicaid/Medicare, 
etc. 

- Public Health reports show forced migration of elderly from rural homes into urban centers may 
increase death rates. 

- Communication is a key.  Technology is having a significant influence on public transportation.  
Many people have smart phones and are able to access information more frequently.  

- We may want to consider public transportation from the users perspective. 
 

The Work Group discussed the following two questions: 
(a) What is the definition of “public transportation” as it relates to the Statewide Plan? 
Generally open to the public, may be paid with public funds, provides a value to the public and/or 
community, has operating authority granted by a government entity (including Tribal Governments) 

 
Transportation service that is available to any person upon payment of the fare – if 
charged—and which cannot be reserved for the private or exclusive use of one individual 
or group.   “Public” in this sense refers to the access to the service, not the ownership of 
the system providing the service. 

 
(the list from the white board – check with Robin) 

 
(b) What is the state’s interest in public transportation? 
- Traditionally the state has expressed an interest in state corridors, longer distance travel (intercity 

bus) and special transportation.  This limited view is very problematic.  It is too narrow.   
- We support a state interest in public transportation that is as broad as possible.  Transportation 

outside the state corridors actually helps the corridors function. 
- The state should be interested in alternatives for the public.  When people choose to travel in 

ways that are not SOVs, it benefits everyone. 
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- The state interest includes cross jurisdictional travel, transportation that is a public necessity, 
programs such as the 211 system. 

- It is important to continue to consider both the state interest as well as the local interest. 
- Public transportation has an impact on the economy, energy consumption, air quality and public 

health.   
- It may be important to differentiate between state interest and state involvement. 
- The state has shown an interest in carpooling and vanpooling by supporting tools such as 

Rideshare Online.   
- The state has very strong interest in the efficiency and effectiveness of moving people and goods. 
- The state has an interest in Access – access to services, education, jobs, medical services, etc. 
- We should consider the federal interest as part of the state interest.  

 
Brian Lagerberg, Director of the Public Transportation Division, joined the meeting 
 
Stephanie explained the WSDOT Travel Reimbursement forms to the members of the Work Group.  She 
will be sending information to the membership very soon and is available to assist them in their travel and 
reimbursement in the future. 
 
The Work Group expressed a desire to meet monthly.  GO TO meetings are acceptable; although there 
may be times when the meetings should be longer and face-to-face is critical. 
The next meeting will be in the Seattle area, and may be scheduled from 9:30 – 3:00.   
 
 Meeting adjourned. 
 
Attachments: 

(a)  8-Step Process 
(b) Proposed Goal for the Statewide Plan 
(c) List of  Work Group and Council Members 
(d) Definition of Public Transportation – list of what is IN and what is OUT 

 
Next Meeting Topics:  

1) Goals/Issues/Opportunities 
2) Definition of Public Transportation 
3) Layout Work Plan 
4) Future Agenda’s  
 

 


