Appendix H: Scoping Process Flow Diagrams

BRIDGE SCOUR REPAIR PROCESS - P2 Program
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System Analvzis and Prozram Development Office
#Determine which scour projects are within targeted
fundmg levels nsmg the preliminary prionty list from
BMO, BPO, and HOQ hydraulics.

*Work with BMO to determine highest priorities
within targeted fonding level (hand in hand with 1=t
bullat).

*Lock estimate after scope has been determined by
BMO,

#7ive all regions the statewids priovity list with the
recommendad scope developed by the scour team and

aszociated cost estimate from BRMO.

#[sone programming instructions for the projects on
the statewids pricvrty list.

#Faviaw project summaries and approve scope,
scheduls, and cost of project and give copres of final
scopmg documents to the Begions.

*#Develop 10 vear and 20 vear investment sirategias to
plan for future anticipated funding levels. This
should ecarelate with the zoals astablishad in the
WTP and H5P.

#Faviaw and approve any changes to cost, scope, or
scheduls through the change management procass,
1.e. a PCF {project control form).

sSupport the HQ Scour Team
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SCOUR TEAM MEMBER ROLLS

Project Control and Eeportine Office
* A pprove new work order (WO setups (PE, BEW, and
CH) submutted by regions at the beginming of scour
project phase.
A pprove WO increases.
#Process a Federal-A1d agreements to fund designated

SoOur projects.

* A pprove projects to 2o on ad or to be awarded.
#_onirel cost increases = S200K, O schedule changes
to a different quarter (3 mes ), construction seazon or
biennium, and scope changes from approved Project
Summary by means of a Projeet Contral Form (PCF)
and defmed approval levels (Region, HO) Program
Manager, Assistant Dhrector PCRO, Directer, Assistant
Secretary, etc.).

#Ensure that a PCF 15 processed when necessary.
#*Program emergsnt and emergency projects not
mcluded n the Legislatively approved blenmum
budzat by means of 3 PCF.

#Datarmine the appropriate program for
unprogrammed emerzent and emergancy project
requests thru the application of policy (Krkland/South
memo and Department Project Serssming Board
minutes) and coordmation with Maintenance Office.
sldanhify funding sources and confirm the availability
of funding to accommeodate unanticipated projects.

* A dvise regions on process for qualifying an emergant
emergency project for Federal-aid funding.

#(btain approval of assistant Secretary for Engmesnng
and Regional Operations Division on PCF for
unprogrammed projects.

*Cnordinate the review of the FCF: seek input from
SAFD for scope or significant scheduls (prionity)
changes; seek mput from Bridgze Management and
Hydraunlies for Scope, Cost, and Schedule changes;
seak mput from ES0 when scope, cost, or scheduls
changes result from environmental issues.

Bridge Management CHfice
*Lead HOQ Scour Team.
#Primary pownt of contact for regions.
*5at bridge scour prioritiss.
#Develop programming cost astimates.
#Track scour projects (to insure they are moving

forward m the right direction).

sDistribute Eeach Assessments/Analysis, Scour
Reports, and 90% Eeview Documents.
*_oordinate scope agreement site visit.
#hupport the HO Scour Team.

Bridze Preservation Office
#Help priontize scour projects by identifyms most
severe deficiencies.
#Work with HQ Hydraulics to davelop concaptual
dasizn.
# 4ot Bridge Manazement in developing the
programming cost estimates.
#Help determime 1F Reach Analvss or Assessment is
raquired.
*Wark with HQ Scour Team to establish a scour reparr
SCOpE.
# Attand Scope Agreement Site Visit and provide
mformation regarding repair scopa.
#*Provide support to regions durnng coniract document
development.
*Faview and comment on #0% contract documents.
* A ttand preconsiruction mestings.

#(Jbsarve scour repalrs and give region a
recommendation for final acceptance.
#hupport the HO Scour Team.

HQ Hvdraulics Office

#Help prionitize scour projects by identifving most severe

deficisncias.

*Work with Bridge Preservation Office to davelop
conceptual design.

# 4 5s15t Bridge Management m developing the
Programming cost estimatas.

#Help determine if Feach Analysis or Assessment 1s
reguirad.

#Work with HO Seour Team to establish a scour repair
Leopa.

s Attend Scope Agreement Site Visit and provide
mformation regarding repair scope.

#Drepare Scour Reports.

#Prepare scour plans, specifications, and cost estimate.
#Provide support to regions during confract document
development.

*Review and comment on $0% contract documents,
#Attend preconstruction meetings.

*Provide construetion support.

#(Jbserve scour repairs and give region a recommendation
for final acceptances.

#Suppeort the HQ Scour Team.

Environmental Services Office

¢Help determine if a Beach Analysis or Assessment 15
reguirad.

#Perform Beach Amnalysis or Assessment 1f requirad.
*Work with HO) Seour Tear to establish a scour repair
scope, focusing on environmentz! impacts and mitigation.
s Attend Scope Agreement Site Visit and provide
information regarding envirenmental aspects.

* 8 szist reglon envivonmental in acquiring permits.
*Review and comment on $0% contract documents,
#Attend preconstruction meetings.

#(Jbserve scour repairs and give region a recommendation
for final accepiancs.

#Suppeort the HQ Scour Team.
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Aaron Butters
System Analysis & Program Development Manager

Pasco Bakoticl]/

State Design Engincer

Color Coding Legend:
7 Acronyms Used;
WOFW tasks Chronic Environmental Deficiencies (CED) Process - 14 Program i
WSDOT tasks AHB - Area Habitat Biologist (WDFW)
ESO - Environmental Services Office
Shared tasks e i NOAA — National Oceanic and Atmospheric Administration
Provide justification PM — Program Management
tracking/follow-up Out RMEC - Regional Maintenance Environmental Coordinator
l SA&PD - System Analysis and Program Development
T : TAPPS - Technical Applications Division (WDFW)
CED N Identify USFWS — US Fish & Wildlife Services
Nominated Initial Elements for Reach Reach Analysis Generate Pl USACE - US Army Corps of Engineers
Concurrence Criteria | y |ReachAnalysis| | ppalysis Review Score WDFW — WA State Dept of Fish & Wildlife
HQRK‘EQOT Point #1 Process
ESO ESO
WDFW AHB S WOFW TAPPS HQ ESO WDFW TAPPS HQ ESO
Others
v
On Site Pre-Scoping
Distribute Reach :Ir:;’ting ;a;‘up :V ESO.
Analysis to: uict of the Mesting: Resolution ) Approve
« Project Stakehold;r Concurrency of Regions Verinyaliqate Submit Project Scope, Schedule
Offces o Goncurenca:, |Outstanding| _Signing | Propare | | Programming | | projece | | Summary | |™qn Costis
Report on Status s Reglon — Point #2 Issues oncurrence — 5 —» Summary —» —»  Ready for
post on Environmental | | WDRW (Enginser, A, TAPPS) oL Form Summary and Schedule o SASPD M g
 Nomination/ . Regic-mal PM Region PM WSDOT, WDFW R Region Region H’-C’)QP.‘;:OSjSCI WSDOT Budget
Reach . 5°°P'"9 Region Environmental wsDoT iy e Development
Analysis Engineers Region Scoping Engineer
Y:
*» Scoping Region Project Development
¢ Funding RMEC
e Design/PS&E
¢ Construction
Ests Prit:;iltin:nF:i?‘jecm Build a Book Request Funding Pnslsee Hidi
SA&PD 'g from Legislature 7
Region Request List SA&FD
RMEC
Notification by Feedback from
Project Office WDFW at 60% RIW or
a . WSDOT Design to Ensure it
Project : Easements
b Assigned | | All Tesource agencies Project Reflects Consensus | | NEPA/SEPA P
% ssigne and slake) sl o Option. ESA Permits Design roggss Construction Project
& Regi N (NOAA || Concurrency E-mail || consultation ¥ Approval _{ : Funding
§ -l USACE S‘B::zd‘:::f from WDFW to worw |™ Point #3 Requested Deelopment
WOFW 9 WSDOT Bealon AHB wspoT WDFW
USFWs Haci - Permit ysocs
AQ "gg’oa“”"s e Region Solicitation
WDFW TAPPS
WDFW AHB) WDFW AHB
Notify TAPPS Compliance Review Concurrency
the Job was Awarded and Provide Prior to Contractor o with Final
Construction Schedule to TAPPS Leaving Site Final Sign- Repair Memo/
and AHB : Letter from Job Completed
WDFW TAPPS WDFW to
Construction Project Engineer WDFVHHB WSDOT

XA e

Don Nelson

Environmental and Engineering Programs Direclor

4/30/2007
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Color Coding Legend:

Acronyms Used:
WDFW tasks Fish Passage Barrier Removal Process - 14 Program ' AHB - Area Habitat Biologist (WDFW)
ESO - Environmental Services Office
WSDOT tasks
i NOAA - National Oceanic and Atmospheric Administration
PM — Program Management
Shared tasks
Lyl Enoi RMEC - Regional Maintenance Environmental Coordinator
sglol Ipi“lnglho ';{:;;“:': SA&PD — System Analysis and Program Development
= TAPPS = Technical Applications Division (WDFW)
mlcal %ol;?xll Flmwim;lit for USFWS - US Fish & Wildlife Services
ng Retrof On Site Pre-Scoping USACE — US Army Corps of Engineers
Review Development Projects Meeting Setup by ESO. WDFW — WA State Dept of Fish & Wildlife
Prod cg of ﬂ'l: M‘o(utl
WDFW u ng:
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ciencies Deficiency Need and Meeting ESO Contacts B e
Identified by: Verified and Design Options. i WOFW B oo ¥ N
e i L » - Regional PM y Region Environmental WDFW
Prioritized WDFW Cost WDFW Offices and Tribes. . Region PM Region Scoping Engineer wspor If No Agreement,
wm%gov: Estimate SA&FD Region Project Development Fughirs Foajosst Daviopimont Elevate to HQ
. WDFW TAPPS £s0 o s Systems Analysis &
Tribes WDFW TAPPS Priority
Programming
Manager and/or
WDFW TAPPS DM
Project Scheduling and :
PlaI::'mnt on 10—gyur s Verify/Validate
Plan . ' Pn'_“n Programming Submit Approve
Sign the Monthly Meetin Assign Projects Project Cost Project Project Present to the
Stakeholder ing P g || with Highest P! Is Summary Estimates and " Summary Summary Legislature the Project Funded
Concurrence Fegaion Troiet to Regions Schedule Project Scope, dA d
Progress (feedback and i i ; s and Approve
Form Region Project Region PM SA&PD Cost and Schedule
updates) SA&PD Development Region PM
Report on Status ESO
of: WDFW TAPPS
g | ESO
* Pre-Scoping/ SA&PD
Scoping
+« Design/
PS&E
e Construction Notification by Feedback from RW or
Project Office WSDOT WDFW at 60% Design Easements
e56 Project to Ensure it Reflects NEPgsAEPA Process
Project ; Endorsement Consensus Option, Construction i
SA&PD . All resource ncies g . 5 P
o Assigned o 1 Paint Schedule/ Concurrency E-mail | | Consultation e Funding |, /fo ot
Region PM i {l’gAOACg || | R m"m" Region Permit oA b By Approval Construction
Region Prgm WSDOT Region PM Environmental Solicitation
Development USFWS Region Design Region Design Team
HQ Hydraulics Team WDFW Scoping Team
ESO WDFW AHB
WDFW AHB)
X Compliance Review Prior
the Jo:‘\’::: Z:::id and to Closs of Contract Co
ncurrency with Final
Construction Start Date ESO Repair Mammr;mm Job Completed
Construction Project Engineer WDEW ASBTM
’ g 37(7/@,/
Aaron Butters Pasco Bakotic Don Nelson

System Analysis & Program Development Manager

State Design Engineer

Environmental and Engineering Programs Director
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