
 
Tacoma Narrows Bridge 
Citizen Advisory Committee Meeting 

February 9, 2010 - 5:00 – 7:00 p.m. 
Gig Harbor Civic Center 

3510 Grandview St. | Gig Harbor, Wa 

 

TNB Citizen Advisory Committee: 
Caroline Belleci, University Place 

Melody Griggs, Gig Harbor 
Ted Hilliard, Tracyton 

Ron Jones, Gig Harbor 
 

 

Sonja Morgan, Tacoma 
Chris Myers, Gig Harbor 
Jim Pasin, Gig Harbor 
Alan Weaver, Gig Harbor 
Dan O’Neal, Ex-Officio Member, WSTC

AGENDA: 
 
5:00 – 5:05  Call to order……….…………………………………………………………………………………………….Alan Weaver 
 
5:05 – 5:15 Welcome and Introductions………………………………………………………..……………………Alan Weaver 

 New CAC member: Melody Griggs 

 Governor’s training packets…………………………………………………………………Heather Reitmeier 
 
5:15 – 6:00 Points of discussion.……….……………………………………..…………………………………………Alan Weaver 

 Review of Commission rate proposal – 10 minutes……………………………..Dan O’Neal 

 Washington State Treasurer’s Comments – 15 minutes.……….…………….James McIntire 

 WSDOT review of financial information – 10 minutes………………………….Craig Stone/Jeff Caldwell 

 CAC – additional comments and/or discussion…………………………………….All CAC Members 
 
6:00 – 6:30 Public Comment……………………………………………………………………………………..…………Public 
 
6:30 – 6:55  Current/New Business…………………………………………………………………….…………………All CAC Members 

 Discussion of toll rates 

 New recommendation, or re-recommendation of toll rates to WSTC 
 
 6:55 – 7:00 Adjourn……………………………..…………………………………………………………….………………..All 

http://maps.google.com/maps?f=q&source=s_q&hl=en&geocode=&q=Gig+Harbor+Civic+Center,+Gig+Harbor,+Wa&sll=37.0625,-95.677068&sspn=45.418852,64.423828&ie=UTF8&hq=Gig+Harbor+Civic+Center,&hnear=Gig+Harbor,+WA&ll=47.324018,-122.591972&spn=0.019083,0.047722&z=15
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Tacoma Narrows Bridge

Citizen Advisory Committee:

Transportation Commission 

Comments

February 9, 2010

Dan O’Neal

Commissioner,

Washington State Transportation Commission
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TNB Modeled Scenarios 

WSTC 
Recommendation

CAC 
Recommendation

Included in this chart:
1. scenarios originally 

modeled for the CAC 

2. CAC modified scenarios

3. WSTC modified 

scenarios

4. WSTC Subcommittee 

modified scenarios 3



Key Considerations 

 Debt payments are and will continue to gradually increase

 Under current law, the $5.288 million loan must be repaid to the 

Motor Vehicle Fund with toll revenue by June 30, 2011 (pending 

different legislative direction)

 In 2013, we will have to give $5.757 million of toll revenue to the 

General Fund, every year for ten years, to repay the sales tax that 

was deferred on the bridge project

 ETC and cash rates both need to go up and the spread between the 

two should not increase even more

 There is an interest in stabilizing rates so that adjustments don’t 

need to occur every year as costs/ debt repayments go up
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RCW 47.56.165

 Toll Revenues cannot and will not 
be used for any other purpose or 
project

The law states:

 “Deposits to the (TNB) account 
must include: All of the toll 
charges and other revenues 
received from the operation of the 
Tacoma Narrows bridge as a toll 
facility….”

 Funds in the TNB account can 
only be used to “Pay required 
costs that contribute directly to the 
financing, operation, 
maintenance, management, and 
necessary repairs of the tolled 
facility, as determined by rule by 
the transportation commission.”
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What does the Commission want 

from the CAC?

 Feedback regarding what the CAC feels is an appropriate “reserve” 

amount and/or coverage percentage 

 Input on how the coverage percentage should be calculated and/or 

a reserve amount determined:

• Include the ending balance and all revenues in calculating the 

coverage percentage?

• Should the “reserve” amount be untouchable and held for total 

cost coverage or just for P&I?

 Feedback on the Commission’s recommended toll rate of $3.25 ETC 

and $5.00 cash 

 Final rate recommendations
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Questions?

For more information,

please contact

Reema Griffith
Executive Director,

Washington State Transportation Commission

at 

360.705.7070 or griffir@wstc.wa.gov
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Tacoma Narrows Bridge

Citizen Advisory Committee:

Financial Information

Paula J. Hammond, P.E.
Secretary

February 9, 2010

David L. Dye, P.E.
Deputy Secretary

Steve Reinmuth
Chief of Staff

Craig Stone, P.E.
Director,

Toll Division
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TNB Traffic and Revenue
Projected and Reported through January 2010
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Debt Service – TNB
Planned vs. Actual Debt Service and Toll Rates

FY07 FY08 FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26 FY27 FY28 FY29 FY30

2002 plan toll rate

Actual toll rate $1.75/$3

←               $3              → ←              $4             → ←              $5               →

←     $2.75/$4     →

←                                                                                             $6                                                                                                 →
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Financial Plan – TNB Account
Draft Financial Plan through 2015
Scenario J (CAC Recommendation) – Nov. 2009 Adopted Forecast

Note: See handout for details
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Financial Plan – TNB Account
Draft Financial Plan through 2015
Scenario D (WSTC Recommendation) – Nov. 2009 Adopted Forecast

Note: See handout for details



2010 2011 2012 2013 2014 2015

Scenario A Ending Balance 16,143$      2,293$        567$           (11,512)$     (30,556)$     (51,187)$     

ETC: $2.75 Debt Service Coverage 101.7% 82.2% 96.2% 87.3% 75.6% 78.1%

Cash: $4.00 Coverage of All Expenditures 101.3% 72.7% 95.8% 69.8% 68.3% 67.1%

Scenario B Ending Balance 16,143$      4,669$        5,526$        (4,033)$       (20,507)$     (38,519)$     

ETC: $3.00 Debt Service Coverage 101.7% 87.5% 102.6% 92.8% 80.3% 82.9%

Cash: $4.00 Coverage of All Expenditures 101.3% 77.4% 102.1% 81.7% 72.6% 71.3%

Scenario C Ending Balance 16,143$      7,470$        11,364$      5,080$        (8,384)$       (23,326)$     

ETC: $3.25 Debt Service Coverage 101.7% 93.7% 110.1% 99.9% 85.9% 88.6%

Cash: $4.00 Coverage of All Expenditures 101.3% 82.9% 109.6% 88.0% 77.6% 76.2%

CAC Scenario C Ending Balance 16,143$      8,156$        12,694$      7,043$        (5,840)$       (20,191)$     

ETC: $3.00 Debt Service Coverage 101.7% 95.2% 111.7% 101.3% 86.9% 89.7%

Cash: $5.00 Coverage of All Expenditures 101.3% 84.3% 111.2% 89.2% 78.6% 77.1%

Scenario D Ending Balance 16,143$      10,195$      17,043$      13,914$      3,725$        (8,232)$       

ETC: $3.50 Debt Service Coverage 101.7% 99.7% 117.4% 106.8% 91.9% 94.2%

Cash: $4.00 Coverage of All Expenditures 101.3% 88.3% 116.9% 94.0% 83.1% 80.9%

CAC Scenario D Ending Balance 16,143$      10,957$      18,532$      16,126$      6,702$        (4,580)$       

ETC: $3.25 Debt Service Coverage 101.7% 101.4% 119.2% 108.4% 93.3% 95.4%

Cash: $5.00 Coverage of All Expenditures 101.3% 89.8% 118.6% 95.4% 84.3% 82.0%

Scenario E Ending Balance 16,143$      12,697$      22,255$      22,025$      14,903$      6,099$        

ETC: $3.75 Debt Service Coverage 101.7% 105.3% 124.1% 113.1% 97.5% 100.0%

Cash: $4.00 Coverage of All Expenditures 101.3% 93.2% 123.5% 99.6% 88.2% 86.0%

CAC Scenario E Ending Balance 16,143$      13,108$      23,016$      23,105$      16,322$      7,876$        

ETC: $3.50 Debt Service Coverage 101.7% 106.2% 125.0% 113.8% 98.1% 100.7%

Cash: $5.00 Coverage of All Expenditures 101.3% 94.0% 124.4% 100.2% 88.7% 86.5%

Scenario F Ending Balance 16,143$      15,850$      28,737$      32,013$      28,603$      23,723$      

ETC: $3.75 Debt Service Coverage 101.7% 112.3% 132.3% 120.7% 104.3% 107.3%

Cash: $5.00 Coverage of All Expenditures 101.3% 99.4% 131.7% 106.3% 94.3% 92.2%

Scenario G Ending Balance 16,143$      18,375$      33,998$      40,199$      39,884$      38,278$      

ETC: $4.00 Debt Service Coverage 101.7% 117.9% 139.1% 127.1% 110.0% 113.4%

Cash: $5.00 Coverage of All Expenditures 101.3% 104.4% 138.5% 111.9% 99.5% 97.4%

Scenario H Ending Balance 16,143$      20,846$      39,147$      48,210$      50,925$      52,522$      

ETC: $4.25 Debt Service Coverage 101.7% 123.4% 145.7% 133.3% 115.6% 119.4%

Cash: $5.00 Coverage of All Expenditures 101.3% 109.3% 145.0% 117.4% 104.5% 102.5%

Scenario I Ending Balance 16,143$      23,515$      44,708$      57,048$      63,042$      68,107$      

ETC: $4.50 Debt Service Coverage 101.7% 129.4% 152.9% 140.5% 121.6% 125.8%

Cash: $5.00 Coverage of All Expenditures 101.3% 114.5% 152.2% 123.6% 110.0% 108.1%

Scenario J Ending Balance 16,143$      4,718$        5,563$        (4,112)$       (20,837)$     (39,236)$     

ETC: $2.75 Debt Service Coverage 101.7% 87.6% 102.5% 92.6% 79.9% 82.2%

Cash: $5.00 Coverage of All Expenditures 101.3% 77.5% 102.1% 81.5% 72.2% 70.7%

Fiscal Year

Tacoma Narrows Bridge
Annual Coverage Under Two-Pronged Test
$ in thousands

Draft
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Questions?

For more information,

please contact

Jennifer Ziegler
Toll Division Government Relations and

Communications Director

at 

206-464-1194, or ZiegleJ@wsdot.wa.gov.
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