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Tacoma Narrows Bridge Toll Operations
Nine Month Overview (July 16, 2007 – April 30, 2008)

• Over 98,000 Good To Go! accounts 
and 254,000 transponders – more than 
four times the goal.

• 96% of Gig Harbor households have 
Good To Go! accounts.

• Nearly 70% used electronic toll lanes –
over 85% of morning commuters 
currently use electronic lanes.

• Over 12.5 million transactions and 
over $24 million in revenue.

• Traffic levels comparable to pre-
opening; an average of 40,000 
eastbound trips each day

• Violation rate around 2%
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Solving the morning commute
SR 16 eastbound speed , 6 to 10 a.m.
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Tolls must pay for…
RCW 47.46.100 (3) - Tolls — Setting — Lien on

The toll charges must be imposed in amounts sufficient to:

• Provide annual revenue sufficient to provide for annual operating 
and maintenance expenses, except as provided in RCW 47.56.245;

• Make payments required under RCW 47.56.165 and 47.46.140, 
including insurance costs and the payment of principal and interest 
on bonds issued for any particular toll bridge or toll bridges; and

• Repay the motor vehicle fund under RCW 47.46.110, 47.56.165, 
and 47.46.140.

http://apps.leg.wa.gov/RCW/default.aspx?cite=47.56.245
http://apps.leg.wa.gov/RCW/default.aspx?cite=47.56.165
http://apps.leg.wa.gov/RCW/default.aspx?cite=47.56.165
http://apps.leg.wa.gov/RCW/default.aspx?cite=47.46.140
http://apps.leg.wa.gov/RCW/default.aspx?cite=47.46.140
http://apps.leg.wa.gov/RCW/default.aspx?cite=47.46.110
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Traffic and revenue data
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Projected vs. actual revenue



7



8April 2008 totals do not yet include violation revenue.
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Budget vs. actual expenditures
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Where the money goes
Allocation of $3 toll on TNB for FY 2008 – 09
New supplemental budget levels
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Baseline Tacoma Narrows Bridge
Debt Service Schedule
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Meeting debt service requirements in future years is based on 
estimated increases to toll rates in 2010, 2013 and 2016
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TNB toll operations 
compared to other facilities

Prepared by IBI Group in spring 2007, prior to bridge opening.

Current projections for FY 2009 = 15% 
based on newly negotiated contract with TransCore.

From 2009 to 2014, a significant increase in TNB’s estimated annual toll 
revenue results in a relative decrease in the cost percentage for toll 
operations.
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Renegotiating the toll operations 
contract
• Unprecedented success simply 

wasn’t in the budget! 
• Saves nearly $150,000 a month 

for TNB toll payers. 
• Eliminates variable fees 

associated with each Good To 
Go! account. 

• Includes the "right-sizing" of 
customer service staffing. 

• Extends the TNB contract from 
Jan 31, 2011 to June 30, 2012, to 
coincide with the length of the SR 
167 HOT lanes pilot project.
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Central tolling fund
How monies are tracked 
for two separate toll 
facilities while allowing 
customers to have a 
single account.

Will be implemented by May 31, 2008.
Currently managed through inter-fund transfers.



15

Insurance on the bridge
• Loss of tolling revenue would put the 

State at risk of defaulting on the 
outstanding bonds. 

• Covers $500 million property loss 
from earthquake, flood (tsunami) or 
terrorism. Property loss deductible of 
$10 million and terrorism deductible 
of $5 million.

• It also covers up to $60 million of 
lost tolling revenue from these 
events with a deductible of 10 days.

• Cost for the entire policy is 
$2,680,038 for calendar year 2008.

• Toll bridges in the state have been 
insured dating back to original 1937 
law (shown at right).
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Independent Traffic Analysis
• Independent Evaluation of 

TransCore’s Toll Collection System 
• WSDOT Automated Data Recorder

– Near the east end of the bridge 
(R044E, MP 5.02)

– Confirmed with manual counts
• Analysis done during the month of  

December 2007.
• Accuracy of 99.84% when using 

Automated Data Recorder to verify 
TransCore’s toll collection system.

• Standard accuracy above 98% using 
Automated Data Recorder with high 
volume sites is considered excellent.
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For more information go to:
www.wsdot.wa.gov/operations/tolling

Or Contact 
Ted Trepanier at (360) 705-7280
Greg Selstead at (360) 705-7801

http://www.wsdot.wa.gov/operations/tolling
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