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Phase | Phase Il
Off-Street Parking (before Dec.) 2012 - 2015

1 Secure short-term off-street parking in existing facilities for Central Waterfront N N
and Pioneer Square customers

5 Bring additional facilities into the e-Park network, with signage and dynamic N N
messaging

3 [Negotiate parking rates that favor short-term parking (4 hours or less) V y

4 Incorporate information about parking locations, travel routes, and rates into the N N
marketing campaign

5 |Improve directional signage first on waterfront and then from major highways V y

6 |Improve pedestrian wayfinding between garages and key points of interest v \

; Improve customer experience at garages, including better lighting, cosmetic N N
enhancements, and increased security presence

8 Improve walking routes between garages and Pioneer Square and Waterfront N N
with better lighting and sidewalk repairs

9 |Improve smartphone app to locate parking (see "Park Place" app) v y

10 Increase parking supply through technology and management (e.g., valet or N
stacked parking)

11 |Implement programs to increase customer satisfaction y
a. Validation programs 4
b. Valet \/

12 [Implement incentives to entice commuters to not drive and park downtown \
a. Implement flexible-use parking to pay by use instead of by month y
b. Offer incentives to change mode of travel or use remote parking 4
c. "Cash out" commuter parking +

13 |Implement shuttle to remote garages (e.g., Safeco Field or 4th & Lander) \

14 |Build new parking y
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Phase | Phase Il
On-Street Parking (before Dec.) 2012 - 2016

1s Change on-street time limits in targeted areas (e.g., on periphery of Pioneer N

Square)
16 Implement Sunday restrictions to limit all-day parking by downtown employees or

event attendees

a. Impose time limits, but keep parking free 4

b. Activate meters on Sundays y

c. Add enforcement \
17 Implement pilot to increase turnover by limiting disabled vehicle parking to four N

hours
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