
MDL Crosswalk

WBS Code Task WBS Code Task

PE
Preliminary Engineering                                  
(Put Project Name Here)

PC
PreConstruction (Put Project Name 
Here)

PE-S Scoping
PE-S-01 Managing Project Delivery PC-9 Project Management
PE-S-01.01 Consultant Administration PC-8 Consultant Administration
PE-S-01.01.01 RFP PC-8.1 Consultant RFP
PE-S-01.01.02 Selection PC-8.2 Consultant Selection
PE-S-01.01.03 Negotiations & Signed Contract PC-8.3 Consultant Signed Contract
PE-S-01.01.04 Management PC-8.4 Consultant Management
PE-S-01.02 Align the Team
PE-S-01.03 Plan the Work
PE-S-01.03.01  WBS Development
PE-S-01.03.02 Task Planning
PE-S-01.03.03 Risk Assessment
PE-S-01.03.04 Schedule Development

PE-S-01.03.05 PE Cost Estimate & Budget Preparation

PE-S-01.03.06 Communication Plan Development

PE-S-01.03.07 Change Management Plan Development

PC-9.2 Project Management Plan
PE-S-01.04 Endorse the Plan PC-9.3 Endorsement

PC-9.1 Managing the Project Hammock Task
PE-S-01.05 Work the Plan
PE-S-01.05.01 Scope Management
PE-S-01.05.02 Schedule Management

To use this crosswalk, identify the MDL items in the 2004 MDL and look directly across to the corresponding item in the 2005 
crosswalk.  Some items will have been deleted, some items have been added and some items (construction) are marked as 
no change.  If you have questions reading or interpreting this crosswalk, contact the PDIS helpdesk at (360) 705-7300 or 
x7300 for PBX users. 
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MDL Crosswalk

WBS Code Task WBS Code Task
08-01-2004 MDL 08-15-2005 MDL

PE-S-01.05.03 Budget Management
PE-S-01.05.04 Communicate
PE-S-01.05.05 Change Management
PE-S-01.06 Close the Project
PE-S-01.06.01 Customer Closure
PE-S-01.06.02 Demobilize
PE-S-01.06.03 Archive
PE-S-01.06.04 Learn & Improve
PE-S-01.06.05 Reward & Recognize
PE-S-02 Access Determination PC-16 Access Point Evaluation
PE-S-02.01 Access Strategy Proposal PC-16.1 Access Point Decision Report 
PE-S-03 Alternative Assessment PC-13 Alternative Assessment
PE-S-03.01 Preliminary Alternative Selection PC-13.1 Preferred Alternative
PE-S-04 Identify Architecture Needs

PE-S-04.01
Preliminary Architectural 
Recommendations

PE-S-06 Project Data PC-12 Project Data
PE-S-06.07 Background Data PC-12.1 Background Data
PE-S-06.01 Aerial Photographs PC-12.2 Aerial Photographs
PE-S-06.02 Clear Zone Inventory PC-12.3 Clear Zone Inventory
PE-S-06.03 Photogrammetry Data PC-12.4 Photogrammetry Data
PE-S-06.04 Maintenance Input PC-12.8 Maintenance Review Documentation
PE-S-06.05 Surveying Data PC-12.5 Surveying Data
PE-S-06.06 As-Built Data PC-12.6 As-Built Data Verified
PE-S-06.06.01 Verify As-Built Data
PE-S-07 Geotechnical Evaluations PC-21 Geotechnical Evaluations
PE-S-07.01 Conceptual Geotechnical Report PC-21.3 Conceptual Geotechnical Report
PE-S-07.01.01 Preliminary Data to Geotech PC-21.1 Preliminary Site Data
PE-S-07.02 Geotechnical Cost Estimate & Scope
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MDL Crosswalk

WBS Code Task WBS Code Task
08-01-2004 MDL 08-15-2005 MDL

PE-S-07.02.01 
Preliminary Geotech Investigation & 
Analysis

PE-S-08 Hydraulics PC-25 Hydraulics
PE-S-08.01 Type A Project PC-25.1 Type A Reports
PE-S-08.02 Type B Project PC-25.2 Type B Reports
PE-S-08.03 Special Project PC-25.4 Special Reports
PE-S-09 Materials (Roadway) PC-20 Materials (Roadway)
PE-S-09.01 Surfacing Recommendation PC-20.2 Surfacing/Resurfacing Report
PE-S-09.02 Materials Source Recommendation PC-20.3 Materials Source Report
PE-S-10 Partnerships PC-26 Partnerships
PE-S-10.01 Local Agencies Agreements/MOU's PC-26.1 Local Agencies Agreements/MOU's
PE-S-10.02 Other Agencies Agreements/MOU's PC-26.2 Other Agencies Agreements/MOU's
PE-S-10.03 Tribal Agreements/MOU's PC-26.3 Tribal Agreements/MOU's
PE-S-10.04 Developer Agreements/MOU's PC-26.4 Developer Agreements/MOU's
PE-S-11 Public and Agency Involvement PC-11 Public and Agency Involvement
PE-S-11.01 Public Involvement Plan PC-11.1 Public Involvement Plan 
PE-S-12 Railroad PC-27 Railroad
PE-S-12.01 Preliminary Relocation Plan PC-27.1 Preliminary Relocation Plan
PE-S-12.01.01 Contact Railroad Companies
PE-S-12.01.02 Locate Existing Railroad Facilities
PE-S-12.01.03 Conflict Identification
PE-S-12.01.04 Relocation Schedule

PC-28 Right of Way (R/W) Engineering
PC-29 Right of Way Acquisition

PE-S-13.01 Right of Entry PC-29.3 Right of Entry

PE-S-13.02 Preliminary Right of Way Needs Identified PC-28.1 Preliminary Right of Way

PE-S-13.03 Last Deed of Record/Title Reports PC-29.2
Ownership Interests and Encumbrances 
(Title Reports)

PE-S-13.04 Preliminary Right of Way Opinion of Costs PC-29.1 Preliminary Right of Way Costs

DELETED
DELETED
DELETED
DELETED

DELETED

PE-S-13 Right of way
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MDL Crosswalk

WBS Code Task WBS Code Task
08-01-2004 MDL 08-15-2005 MDL

PE-S-13.05 Cadastral (Mapping) Needs Identified
PE-S-13.06 Record of Survey PC-28.6 Record of Survey
PE-S-14 Roadside Restoration PC-30 Roadside Restoration
PE-S-14.01 Treatment Level Determination
PE-S-14.02 Restoration Estimate PC-30.2 Restoration Estimate
PE-S-15 Roadway PC-24 Roadway Design
PE-S-15.01 Alignments PC-24.5 Alignments
PE-S-15.02 Preliminary Intersection Plan PC-24.1 Preliminary Intersection Plan
PE-S-15.03 Preliminary Interchange Plan PC-24.2 Preliminary Interchange Plan 
PE-S-15.04 Preliminary Channelization Plan PC-24.3 Preliminary Channelization Plan
PE-S-15.05 Preliminary Earthwork Quantities PC-24.4 Preliminary Earthwork Quantities
PE-S-15.06 Roadway Sections PC-24.10 Roadway Sections
PE-S-16 Minor Safety Enhancement PC-24.12 Minor Safety Documentation

PE-S-16.01
Spot Identification & Solution 
Determination

PE-S-17 Structures PC-23 Structure Design
PE-S-17.01 Supplemental Bridge Condition Report PC-23.1 Bridge Condition Report

PE-S-17.02
Structure Type, Size & Location (TS&L) 
Report

PC-23.2 Preliminary Bridge Plan

PE-S-18 Traffic PC-31 Traffic Design
PE-S-18.01 Accident Data PC-31.1 Collision Data
PE-S-18.02 Bus Stop Site Identification PC-31.7 Bus Stop Inventory
PE-S-18.03 Traffic Volumes & Movements PC-31.8 Traffic Volumes & Movements
PE-S-18.04 Traffic Model PC-31.9 Traffic Model
PE-S-18.05 Preliminary Traffic Analysis Report PC-31.2 Preliminary Traffic Analysis Report
PE-S-18.06 Preliminary Illumination Design PC-31.3 Preliminary Illumination Design
PE-S-18.07 Preliminary ITS Design PC-31.4 Preliminary ITS Design
PE-S-18.08 Preliminary Signing Design PC-31.5 Preliminary Signing Design
PE-S-18.09 Preliminary Signal Design PC-31.6 Preliminary Signal Design
PE-S-19 Utilities PC-32 Utilities
PE-S-19.01 Determine Level of Accuracy

DELETED

DELETED

DELETED

DELETED
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MDL Crosswalk

WBS Code Task WBS Code Task
08-01-2004 MDL 08-15-2005 MDL

PE-S-19.02 Preliminary Relocation Plan PC-32.3 Utility Relocation Plan
PE-S-19.02.01 Contact Utilities
PE-S-19.02.02 Locate Existing Utilities
PE-S-19.02.03 Conflict Identification
PE-S-19.02.04 Relocation Schedule
PE-S-20 Value Engineering PC-15 Value Engineering
PE-S-20.01 VE Study PC-15.1 VE Study
PE-S-20.02 VE Recommendations Response PC-15.2 VE Recommendations Response
PE-S-20.03 VE Decision Document PC-15.3 VE Decision Document
PE-S-21 Work Zone Traffic Control (WZTC) PC-33 Work Zone Traffic Control (WZTC)
PE-S-21.01 WZTC Strategy PC-33.1 Preliminary TC Plans
PE-S-22 Estimates & Schedules PC-1 Preliminary Estimates & Schedules
PE-S-22.01 PE Estimate PC-1.1 PE Estimate
PE-S-22.02 RW Estimate PC-1.2 RW Estimate
PE-S-22.03 CN Estimate PC-1.3 CN Estimate
PE-S-25 Cost Risk Assessment PC-10 Cost Risk Estimate & Management

PC-10.1 CEVP®
PE-S-25.01 CRA workshop PC-10.2 CRA Workshop
PE-S-25.02 Risk management plan
PE-S-25.03 Performance Measure
PE-S-23 Project Summary PC-2 Project Summary
PE-S-23.01 Project Definition PC-2.1 Project Definition
PE-S-23.02 Design Decisions Summary PC-2.2 Design Decisions Summary
PE-S-23.03 Environmental Review Summary PC-2.3 Environmental Review Summary
PE-S-23.04 Project Summary Region Approval PC-2.4 Project Summary Region Approval
PE-S-23.05 Project Summary to HQ for Approval
PE-S-23.06 Project Summary HQ Approval
PE-S-23.07 Design Concurrence Date PC-2.5 Project Definition Complete
PE-S-24 Emergency Project Documentation PC-4 Emergency Project Documentation
PE-S-24.01 Disaster Damage Inspection Report PC-4.1 Disaster Damage Inspection Report
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MDL Crosswalk

WBS Code Task WBS Code Task
08-01-2004 MDL 08-15-2005 MDL

PE-S-24.02 Declaration of Emergency PC-4.2 Declaration of Emergency
PE-S-24.03 Change Management Form PC-4.3 Change Management Form
PE-PS Design-Build Project Screening PC-3 Design-Build Assessment
PE-PS-01 Goals
PE-PS-01.01 Identify Project Goals
PE-PS-02 Risk
PE-PS-02.01 Risk Allocation Matrix
PE-PS-02.01.01 Design Issues
PE-PS-02.01.02 Force Majeure / Acts of God
PE-PS-02.01.03 Right of Way Issues
PE-PS-02.01.04 Environmental Issues
PE-PS-02.01.05 Local Agency, Utility, & Railroad Issues

PE-PS-02.01.06
Differing Site Conditions / Changed 
Conditions

PE-PS-02.01.07 Construction
PE-PS-02.01.08 Completion & warranty
PE-PS-03 Benefits
PE-PS-03.01 Identify Potential Benefits
PE-PS-04 Decision Documentation
PE-PS-04.01 Design Build Decision Document PC-3.1 Design-Build Decision Document
PE-PS-05 Design-Build Finance
PE-PS-05.01 Design-Build Full Funding
PE-D Design/PS&E
PE-D-01 Project Funding
PE-D-01.01 Project Funding Approved PC-6 Project Funding Approved
PE-D-02 Design Start Date PC-7 Begin Preliminary Engineering
PE-D-03 Managing Project Delivery PC-9 Project Management
PE-D-03.01 Consultant Administration PC-8 Consultant Administration
PE-D-03.01.01 Consultant RFP PC-8.1 Consultant RFP
PE-D-03.01.02 Consultant Selection PC-8.2 Consultant Selection
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MDL Crosswalk

WBS Code Task WBS Code Task
08-01-2004 MDL 08-15-2005 MDL

PE-D-03.01.03 Consultant Signed Contract PC-8.3 Consultant Signed Contract
PE-D-03.01.04 Consultant Management PC-8.4 Consultant Management
PE-D-03.02 Align the Team
PE-D-03.03 Plan the Work
PE-D-03.03.01 WBS Development
PE-D-03.03.02 Task Planning
PE-D-03.03.03 Risk Assessment
PE-D-03.03.04 Schedule Development

PE-D-03.03.05 PE Cost Estimate & Budget Preparation

PE-D-03.03.06 Communication Plan Development

PE-D-03.03.07 Change Management Plan Development

PC-9.2 Project Management Plan
PE-D-03.04 Endorse the Plan PC-9.3 Endorsement

PC-9.1 Managing the Project Hammock Task
PE-D-03.05 Work the Plan
PE-D-03.05.01 Scope Management
PE-D-03.05.02 Schedule Management
PE-D-03.05.03 Budget Management
PE-D-03.05.04 Communicate
PE-D-03.05.05 Change Management
PE-D-03.06 Close the Project
PE-D-03.06.01 Customer Closure
PE-D-03.06.02 Demobilize
PE-D-03.06.03 Archive
PE-D-03.06.04 Learn & Improve
PE-D-03.06.05 Reward & Recognize
PE-D-04 Access Point Evaluation PC-16 Access Point Evaluation
PE-D-04.01 Access Point Decision Report PC-16.1 Access Point Decision Report 
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MDL Crosswalk

WBS Code Task WBS Code Task
08-01-2004 MDL 08-15-2005 MDL

PE-D-05 Access Management & Control PC-17 Access Management & Control
PC-17.1 Access Connection Permit

PE-D-05.01 Access Report PC-17.2 Access Report 
PE-D-05.02 Access Report Plans PC-17.3 Access Report Plans
PE-D-05.03 Access Hearing Plans PC-17.4 Access Hearing Plans
PE-D-05.04 Access Hearing PC-17.5 Access Hearing
PE-D-05.05 Findings & Order Package PC-17.6 Findings & Order Package
PE-D-05.06 Findings & Order Adopted PC-17.7 Findings & Order Adopted
PE-D-06 Environmental Documentation PC-18 Environmental Documentation
PE-D-06.03 Endangered Species Act Compliance PC-18.1 Endangered Species Act Compliance
PE-D-06.03.01 Biological Assessment PC-18.1.1 Biological Assessment

PE-D-06.03.01.01 
Environmental Biological Assessment - 
NOAA Submitted DELETED

PE-D-06.03.01.02
Environmental Biological Assessment - 
NOAA Concurrence

PC-18.1.2
Environmental Biological Assessment - 
NOAA Concurrence

PE-D-06.03.01.03
Environmental Biological Assessment - 
USFW Submitted DELETED

PE-D-06.03.01.04
Environmental Biological Assessment - 
USFW Concurrence

PC-18.1.3
Environmental Biological Assessment - 
USFW Concurrence

PE-D-06.03.01.05
Environmental Biological Assessment - No 
Effect Letter Sent

PC-18.1.4
Environmental Biological Assessment - No 
Effect Letter Sent

PE-D-06.19 NEPA/SEPA Compliance PC-18.2 NEPA/SEPA Compliance
PE-D-06.19.01 NEPA/ C.E. (ECS) PC-18.2.1 NEPA/ C.E. (ERS)
PE-D-06.19.02 NEPA Documented C.E. (ECS) PC-18.2.2 NEPA Documented C.E. (ECS)
PE-D-06.19.03  NEPA Environmental Assessment PC-18.2.3  NEPA Environmental Assessment
PE-D-06.19.03.01  FONSI Issued PC-18.2.4  FONSI Issued
PE-D-06.19.04 NEPA EIS or Supplement PC-18.2.5 NEPA EIS or Supplement
PE-D-06.19.04.04 NOI PC-18.2.5.1 NOI
PE-D-06.19.04.01 DEIS PC-18.2.5.2 DEIS

PC-18.2.5.3 Environmental Hearing
PE-D-06.19.04.02 FEIS PC-18.2.5.4 FEIS
ADDED

ADDED
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MDL Crosswalk

WBS Code Task WBS Code Task
08-01-2004 MDL 08-15-2005 MDL

PE-D-06.19.04.03 ROD PC-18.2.5.5 ROD
PE-D-06.19.05 NEPA re-evaluation PC-18.2.6 NEPA re-evaluation
PE-D-06.19.06 SEPA C.E. PC-18.2.7 SEPA C.E.
PE-D-06.19.07 SEPA Checklist/DNS PC-18.2.8 SEPA Checklist/DNS
PE-D-06.19.08 SEPA EIS or Supplement PC-18.2.9 SEPA EIS or Supplement
PE-D-06.19.09 SEPA Adoption PC-18.2.10 SEPA Adoption
PE-D-06.20 Discipline Reports
PE-D-06.20.01 Air Quality Analysis & Report PC-18.4 Discipline Report - Air

PC-18.4.1 Air Quality Discipline Report Checklist
PC-18.4.2 Air Quality Discipline Report
PC-18.4.3 Air Quality Analysis (for NEPA/SEPA)

PE-D-06.20.02 Critical Areas Analysis PC-18.7.3 Wetland Inventory Discipline Report
PE-D-06.20.03 Energy Analysis PC-18.8 Discipline Reports - Energy

PC-18.8.1 Energy Discipline Report Checklist

PE-D-06.20.04 Fish, Wildlife, & Habitat Analysis & Report PC-18.7
Discipline Reports - Wildlife, Fish, 
Vegetation, & Wetlands

PC-18.7.1 Biological Evaluation (BE)

PC-18.7.2
Wetland Inventory Discipline Report 
Checklist

PC-18.7.3 Wetland Inventory Discipline Report

PC-18.7.4
Wetland/Biology Discipline Report 
Checklist

PC-18.7.5 Wetland/Biology Discipline Report
PC-18.7.6 Botanical Surveys Report

PC-18.7.7
Conceptual Mitigation Report/Plan 
Checklist

PC-18.7.8 Conceptual Mitigation Report/Plan

PC-18.7.9 Wetland Mitigation Report/Plan Checklist

PC-18.7.10 Draft Wetland Mitigation Report/Plan
PC-18.7.11 Final Wetland Mitigation Report/Plan

ADDED

ADDED

ADDED

ADDED
ADDED

ADDED

ADDED

ADDED

ADDED

ADDED

ADDED

ADDED

ADDED

ADDED
ADDED

(BROKEN DOWN INTO VARIOUS DISCIPLINE REPORTS)
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MDL Crosswalk

WBS Code Task WBS Code Task
08-01-2004 MDL 08-15-2005 MDL

PC-18.12
Discipline Reports - Wild and Scenic 
Rivers

PC-18.12.1 Wild and Scenic Rivers Project Report

PE-D-06.20.05 Hazardous Materials Analysis & Report PC-18.10 Discipline Reports - Hazardous Materials

PC-18.10.1
Hazardous Materials Discipline Report 
Checklist

PC-18.10.2 Hazardous Materials Discipline Report
PC-18.10.3 Initial Site Assessment (ISA) Checklist
PC-18.10.4 Initial Site Assessment (ISA)

PC-18.10.5
Preliminary Site Investigation (PSI) 
Checklist

PC-18.10.6 Preliminary Site Investigation (PSI)
PC-18.10.7 Detailed Site Investigation (DSI)

PE-D-06.20.06
Cultural, Historic, and Archeological 
Resource Report

PC-18.15
Discipline Reports - Historic, Cultural, and 
Archeological Resources

PC-18.15.1
Cultural Resources Discipline Report 
Checklist

PC-18.15.2 Cultural Resources Discipline Report
PC-18.15.3 Section 106
PC-18.15.3.1 Section 106 Consultation
PC-18.15.3.2 Section 106 Compliance
PC-18.15.3.3 Cultural Resource Study
PC-18.15.3.4 Memorandum of Agreement

PE-D-06.20.07 Land Use Analysis & Report PC-18.11
Discipline Reports - Land Use, Land Use 
Plans, and Growth Management

PC-18.11.1 Land Use Discipline Report Checklist
PC-18.11.2 Land Use Discipline Report

PE-D-06.20.08 Noise Analysis & Report PC-18.9 Discipline Reports - Noise

PC-18.9.1 Traffic Noise Discipline Report Checklist

ADDED

ADDED

ADDED
ADDED
ADDED

ADDED

ADDED

ADDED
ADDED

ADDED

ADDED
ADDED
ADDED
ADDED

ADDED
ADDED

ADDED
ADDED

ADDED
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MDL Crosswalk

WBS Code Task WBS Code Task
08-01-2004 MDL 08-15-2005 MDL

PC-18.9.2 Traffic Noise Discipline Report
PC-18.9.3 Traffic Noise Analysis

PE-D-06.20.09 Section 4(f) & 6(f) Evaluation PC-18.14
Discipline Reports - Public Lands (Section 
4(f), 6(f), and Forests)

PC-18.14.1 Section 4(f) Evaluation Checklist
PC-18.14.2 Section 4(f) Evaluation

PC-18.14.3
Outdoor Recreation Property (6(f)) 
Discipline Report Checklist

PC-18.14.4
Outdoor Recreation Property (6(f)) 
Discipline Report

PE-D-06.20.10 Social & Economic Impacts Report PC-18.16
Discipline Reports - Socio-Economic, 
Environmental Justice, Transportation, 
Relocation, and Public Services & Utilities

PC-18.16.1 Social Discipline Report Checklist
PC-18.16.2 Economic Discipline Report Checklist
PC-18.16.3 Relocation Discipline Report Checklist

PC-18.16.4
Environmental Justice Discipline Report 
Checklist

PC-18.16.5 Environmental Justice Discipline Report

PE-D-06.20.11 Transportation Report PC-18.16
Discipline Reports - Socio-Economic, 
Environmental Justice, Transportation, 
Relocation, and Public Services & Utilities

PC-18.16.1 Social Discipline Report Checklist
PC-18.16.2 Economic Discipline Report Checklist
PC-18.16.3 Relocation Discipline Report Checklist

PC-18.16.4
Environmental Justice Discipline Report 
Checklist

ADDED

ADDED
ADDED

ADDED

ADDED

ADDED

ADDED

ADDED

ADDED

ADDED
ADDED

ADDED

ADDED
ADDED
ADDED
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MDL Crosswalk

WBS Code Task WBS Code Task
08-01-2004 MDL 08-15-2005 MDL

PC-18.16.5 Environmental Justice Discipline Report

PE-D-06.20.12 Visual Quality Report PC-18.17
Discipline Reports - Visual Impacts, Light 
and Glare

PC-18.17.1 Visual Quality Discipline Report Checklist

PC-18.17.2 Visual Quality Discipline Report

PE-D-06.20.13 Water Resources Report PC-18.5
Discipline Reports - Water Quality/Surface 
Water, Groundwater, & Coastal Areas 
/Shorelines

PC-18.5.1 Water Quality Discipline Report Checklist

PC-18.5.2 Water Quality Discipline Report
PC-18.6 Discipline Reports - Floodplain
PC-18.6.1 Floodplain Discipline Report Checklist
PC-18.6.2 Floodplain Discipline Report

PE-D-06.20.14 Watershed Evaluation PC-18.5.2 Water Quality Discipline Report

PE-D-06.20.15
Wetlands Impact Analysis & Mitigation 
Plan

PC-18.7.5 Wetland/Biology Discipline Report

PE-D-06.20.16
Geology, Soils and Topography Analysis & 
Report

PC-18.3
Discipline Reports - Earth (Geology & 
Soils)

PC-18.3.1
Geology & Soils Discipline Report 
Checklist

PC-18.3.2 Geology & Soils Discipline Report
PC-18.3.3 Temporary Erosion & Control Plan
PC-18.3.4 Soils Survey

PE-D-06.20.17
Prime and Unique Farmlands Analysis & 
Report

PC-18.13
Discipline Reports - Agricultural and 
Farmland

PC-18.13.1 Farmlands Discipline Report Checklist
PC-18.13.2 Farmlands Discipline Report

ADDED

ADDED

ADDED

ADDED

ADDED
ADDED
ADDED
ADDED

ADDED
ADDED

ADDED
ADDED
ADDED

ADDED
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MDL Crosswalk

WBS Code Task WBS Code Task
08-01-2004 MDL 08-15-2005 MDL

PC-18.13.3
Farmland Conversion Rating (Form AD-
1006 or NRCS-CPA-106)

PE-D-06.99 Environmental Documentation Complete PC-18.18 Environmental Documentation Complete

PE-D-07 Maintenance Review PC-12.8 Maintenance Review Documentation
PE-D-07.01 Maintenance Concerns Received
PE-D-08 Project Data PC-12 Project Data
PE-D-08.01 Aerial Photographs PC-12.2 Aerial Photographs
PE-D-08.02 Clear Zone Inventory PC-12.3 Clear Zone Inventory
PE-D-08.03 Photogrammetry Data PC-12.4 Photogrammetry Data
PE-D-08.04 Surveying Data PC-12.5 Surveying Data
PE-D-08.05 As-Built Data Verified PC-12.6 As-Built Data Verified
PE-D-08.05.01 Verify As-Built Data
PE-D-08.06 CAiCE Base File Completed PC-12.7 Basemap
PE-D-09 FHWA Financial Plan PC-5 FHWA Project Management
PE-D-09.01 Finance Plan PC-5.1 FHWA Finance Plan

PC-5.2 FHWA Project Management Plan
PE-D-10 Geotechnical Evaluations PC-21 Geotechnical Evaluations

PC-21.1 Preliminary Site Data

PC-21.2 Environmental Permit for Field Exploration

PC-21.3 Conceptual Geotechnical Report
PE-D-10.01 Geotechnical Report PC-21.6 HQ Geotechnical Report(s)
PE-D-10.01.01 Provide Project Site Data PC-21.4 Project Site Data
PE-D-10.01.02 HQ Geotech Cost Estimate and Scope
PE-D-10.02 Region Geotech Reports PC-21.5 RME Geotech Report(s)
PE-D-11 Hydraulics PC-25 Hydraulics
PE-D-11.01 Type A Reports PC-25.1 Type A Reports
PE-D-11.01.01 Type A Report prepared

PE-D-11.01.02
Region Hydraulics Office approves the 
Hydraulic Report

ADDED

ADDED

ADDED

ADDED

ADDED

DELETED

DELETED

DELETED

DELETED

DELETED
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MDL Crosswalk

WBS Code Task WBS Code Task
08-01-2004 MDL 08-15-2005 MDL

PE-D-11.01.03
Headquarters approves the Region 
Hydraulic Report

PE-D-11.02 Type B Reports PC-25.2 Type B Reports
PE-D-11.02.01 Type B Report prepared

PE-D-11.02.02
Region Hydraulics Office approves the 
Hydraulic Report

PC-25.3 Hydraulic Summary
PE-D-11.03 Special Reports PC-25.4 Special Reports

PE-D-11.03.01 Region request report from Headquarters.

PE-D-11.03.02
Special Report prepared and approved by 
Headquarters.

PC-25.5 Hydraulic Report Approved
PE-D-12 Materials (Roadway) PC-20 Materials (Roadway)

PC-20.1 Pavement Determination
PE-D-12.01 Surfacing/Resurfacing Report PC-20.2 Surfacing/Resurfacing Report
PE-D-12.01.01 Request Surfacing Report
PE-D-12.01.02 Regional Surfacing Report Submitted
PE-D-12.01.03 Surfacing Report Approved
PE-D-12.02 Materials Source Report PC-20.3 Materials Source Report
PE-D-12.02.01 Request a State Materials Source
PE-D-12.02.02 Final Material Source Report Approved
PE-D-13 Partnerships PC-26 Partnerships
PE-D-13.01 Local Agencies Agreements/MOU's PC-26.1 Local Agencies Agreements/MOU's
PE-D-13.02 Other Agencies Agreements/MOU's PC-26.2 Other Agencies Agreements/MOU's
PE-D-13.03 Tribal Agreements/MOU's PC-26.3 Tribal Agreements/MOU's
PE-D-13.04 Developer Agreements/MOU's PC-26.4 Developer Agreements/MOU's
PE-D-14 Public and Agency Involvement PC-11 Public and Agency Involvement
PE-D-14.01 Public Involvement Plan PC-11.1 Public Involvement Plan 
PE-D-15 Design Hearing PC-14 Design Hearing
PE-D-15.01 Design Hearing Packet PC-14.1 Design Hearing Packet

ADDED

ADDED

ADDED

DELETED

DELETED
DELETED
DELETED

DELETED

DELETED

DELETED

DELETED

DELETED

DELETED
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MDL Crosswalk

WBS Code Task WBS Code Task
08-01-2004 MDL 08-15-2005 MDL

PE-D-15.02 Design Hearing Held PC-14.2 Design Hearing
PE-D-15.03 Design Tasks
PE-D-16 Railroad PC-27 Railroad
PE-D-16.01 Existing Railroad Facilities Located PC-27.2 Existing Railroad Facilities Located
PE-D-16.02 Existing Railroad Facility Plan PC-27.3 Existing Railroad Facility Plan
PE-D-16.03 Updated Railroad Facility Location plan PC-27.4 Updated Railroad Facility Location plan
PE-D-16.04 Railroad Facilities Relocation Plan PC-27.5 Railroad Facilities Relocation Plan
PE-D-16.04.01 Railroad Facility Conflict Identification
PE-D-16.04.02 Railroad Facility Conflict Correction
PE-D-16.04.03 Relocation Schedule
PE-D-16.05 Railroad Agreements PC-27.6 Railroad Agreements

PC-28 Right of Way (R/W) Engineering
PC-29 Right of Way Acquisition

PE-D-17.01 Right of Entry PC-29.3 Right of Entry
PE-D-17.02 R/W Plans PC-28.2 R/W Plans

PE-D-17.02.01 Last Deed of Record/Title Reports PC-29.2
Ownership Interests and Encumbrances 
(Title Reports)

PE-D-17.02.02 R/W Plans
PE-D-17.02.02.01 R/W Plan Submitted for Approval PC-28.9 R/W Plan Approved
PE-D-17.02.03 Sundry Site Plans PC-28.3 Sundry Site Plans
PE-D-17.02.04 DNR Plat PC-28.4 DNR Plat
PE-D-17.03 Monumentation Map PC-28.5 Monumentation Map
PE-D-17.08 Record of Survey PC-28.6 Record of Survey
PE-D-17.09 Land Corner Records PC-28.7 Land Corner Records
PE-D-17.10 Permit to Destroy PC-28.8 Permit to Destroy
PE-D-17.04 Project Funding Estimate (PFE) PC-29.4 Project Funding Estimate (PFE)
PE-D-17.05 R/W Funding Approved PC-29.5 R/W Funding Approved
PE-D-17.06 R/W Acquisition PC-29.6 Parcel (Parcel ID)

PE-D-17.06.01 Appraisal PC-29.6.1 Appraisal/Administrative Offer Summary

PE-D-17.06.02 Review & Determination of Value PC-29.6.2 Review & Determination of Value

DELETED

DELETED

DELETED

DELETED
DELETED

PE-D-17 Right of Way (R/W)
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MDL Crosswalk

WBS Code Task WBS Code Task
08-01-2004 MDL 08-15-2005 MDL

PE-D-17.06.07 Deed Development PC-29.6.3 Document Development
PE-D-17.06.03 Negotiations & Purchase PC-29.6.4 Negotiations

PC-29.6.5 Purchase
PE-D-17.06.04 Take Possession PC-29.6.6 Property Management
PE-D-17.06.05 Condemnation PC-29.6.7 Condemnation
PE-D-17.06.05.01 Possession & Use PC-29.6.8 Possession & Use
PE-D-17.06.06 Relocation PC-29.6.9 Relocation
PE-D-17.07 R/W Certification PC-29.7 R/W Certification
PE-D-18 Roadside Restoration PC-30 Roadside Restoration

PC-30.1 Roadside Master Plan
PE-D-18.01 Landscape Design PC-30.3 Landscape Design
PE-D-19 Roadway Design PC-24 Roadway Design
PE-D-19.01 Alignments PC-24.5 Alignments
PE-D-19.02 Intersection Plan for Approval PC-24.6 Intersection Plan for Approval
PE-D-19.03 Interchange Plan for Approval PC-24.7 Interchange Plan for Approval
PE-D-19.04 Channelization Plan PC-24.8 Channelization Plan
PE-D-19.05 Earthwork Quantities PC-24.9 Earthwork Quantities
PE-D-19.06 Roadway Sections PC-24.10 Roadway Sections
PE-D-19.07 Roadside Safety PC-24.11 Roadside Safety
PE-D-20 Structural Site Data PC-22 Structural Site Data
PE-D-20.01 Bridge Site Data PC-22.1 Bridge Site Data
PE-D-20.02 Wall Site Data PC-22.2 Wall Site Data
PE-D-20.03 Noise Wall Site Data PC-22.3 Noise Wall Site Data

PC-22.4
Noise Barrier Height & Verification 
Analysis

PE-D-21 Structure Design PC-23 Structure Design

PE-D-21.01 
Bridge Type, Size & Location (TS&L) 
Design

PC-23.2 Preliminary Bridge Plan

PE-D-21.02 Preliminary Bridge Plan PC-23.2 Preliminary Bridge Plan
PE-D-21.03 Demolition Plan PC-23.3 Demolition Plan
PE-D-21.04 Sign Structure Design PC-23.4 Sign Structure Design

ADDED

ADDED

ADDED
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MDL Crosswalk

WBS Code Task WBS Code Task
08-01-2004 MDL 08-15-2005 MDL

PE-D-21.05 Noise Wall Design PC-23.5 Noise Wall Design
PE-D-21.06 Retaining Wall Design PC-23.6 Retaining Wall Design
PE-D-21.07 Bridge Rails/Expansion Joints Design PC-23.7 Bridge Rails/Expansion Joints Design
PE-D-21.08 Other Structure Design PC-23.8 Other Structure Design
PE-D-21.09 Consultant Structural Plans Review PC-23.9 Consultant Structural Plans Review
PE-D-21.10 90% Bridge & Structures Plan PC-23.10 90% Bridge & Structures Plan
PE-D-21.11 Bridge & Structures PS&E PC-23.11 Bridge & Structures PS&E
PE-D-22 Traffic Design PC-31 Traffic Design
PE-D-22.01 Accident Data PC-31.1 Collision Data
PE-D-22.02 Bus Stop Inventory PC-31.7 Bus Stop Inventory
PE-D-22.03 Traffic Volumes & Movements PC-31.8 Traffic Volumes & Movements
PE-D-22.04 Traffic Model PC-31.9 Traffic Model
PE-D-22.05 Traffic Analysis Report PC-31.10 Traffic Analysis Report

PC-31.11 Traffic Signal Permit
PE-D-22.06 Illumination Design PC-31.12 Illumination Design
PE-D-22.07 ITS Design PC-31.13 ITS Design
PE-D-22.08 Signing Design PC-31.14 Signing Design
PE-D-22.09 Signal Design PC-31.15 Signal Design
PE-D-23 Utilities PC-32 Utilities
PE-D-23.01 Existing Utilities Located PC-32.1 Existing Utilities Located
PE-D-23.02 Existing Utility Plan PC-32.2 Existing Utility Plan
PE-D-23.03 Updated Utilities Location plan
PE-D-23.04 Utility Relocation Plan PC-32.3 Utility Relocation Plan
PE-D-23.04.01 Utility Conflict Identification
PE-D-23.04.02 Utility Conflict Correction
PE-D-23.04.03 Relocation Schedule
PE-D-23.05 Utility Agreements PC-32.4 Utility Agreements
PE-D-24 Value Engineering PC-15 Value Engineering
PE-D-24.01 VE Study PC-15.1 VE Study
PE-D-24.02 VE Recommendations Response PC-15.2 VE Recommendations Response
PE-D-24.03 VE Decision Document PC-15.3 VE Decision Document

ADDED

DELETED
DELETED

DELETED

DELETED
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MDL Crosswalk

WBS Code Task WBS Code Task
08-01-2004 MDL 08-15-2005 MDL

PE-D-25 Work Zone Traffic Control (WZTC) PC-33 Work Zone Traffic Control (WZTC)
PE-D-25.01 Strategy Meeting PC-33.2 Work Zone Traffic Control Meeting
PE-D-25.02 Staging Strategy PC-33.3 Staging Design
PE-D-26 Design Documentation PC-34 Design Documentation

PE-D-26.01 
Design Documentation Package Sent to 
Region

PC-34.1 Design Documentation Package

PE-D-26.02 Design Approval PC-34.5 Design Approved

PE-D-26.03 Deviation & Evaluate Upgrade Approvals PC-34.2 Deviation

PC-34.3 Evaluate Upgrade
PC-34.4 Design Exception

PE-D-27 Contract Plan Sheets Preparation PC-36 Contract Plan Sheets Preparation
PE-D-27.00 Contract Plan Workforce Hammock PC-36.1 Contract Plan Workforce Hammock
PE-D-27.01 Index PC-36.2 Index
PE-D-27.02 Alignment & R/W Plan PC-36.9 Alignment / Right of Way Plans
PE-D-27.03 Architecture Plan
PE-D-27.04 Bridge Plan PC-36.28 Bridge Plan
PE-D-27.05 Contour & Grading Plan PC-36.7 Grading Section Plans
PE-D-27.06 Detour Plan PC-36.33 Detour Plan
PE-D-27.07 Drainage Details
PE-D-27.08 Drainage Plan PC-36.16 Drainage Plans
PE-D-27.09 Drainage Profile
PE-D-27.10 Drainage Structure Notes
PE-D-27.11 Illumination Plan PC-36.24 Illumination Plan
PE-D-27.12 Irrigation Plan PC-36.18 Irrigation Plan
PE-D-27.13 ITS Plan PC-36.26 ITS Plan
PE-D-27.14 Landscape Plan PC-36.19 Landscape Plan
PE-D-27.15 Miscellaneous Plan Sheets
PE-D-27.16 Misc Details
PE-D-27.17 Noise Wall Plans PC-36.29 Wall Plans
PE-D-27.18 Pavement Marking Plans PC-36.22 Pavement Marking Plans

ADDED
ADDED

DELETED
DELETED

DELETED
DELETED

DELETED

DELETED
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WBS Code Task WBS Code Task
08-01-2004 MDL 08-15-2005 MDL

PE-D-27.19 Paving Plans PC-36.21 Paving Plans
PC-36.20 Interchange Contours

PE-D-27.20 Quantity Tabs PC-36.10 Quantity Tabs
PE-D-27.21 Reclamation Plans PC-36.5 Reclamation Plans
PE-D-27.22 Retaining Wall Plans PC-36.23 Minor Structures Plans
PE-D-27.23 Roadside Plans
PE-D-27.24 Roadway Profiles PC-36.14 Roadway Profiles
PE-D-27.25 Roadway Section Plans PC-36.6 Roadway Section Plans
PE-D-27.26 Signal Plans PC-36.25 Traffic Signal Plans
PE-D-27.27 Signing Plans PC-36.27 Signing Plans
PE-D-27.28 Sign Structure Plans PC-36.30 Sign Structure Plans
PE-D-27.29 Site Preparation Plans PC-36.11 Site Preparation Plans
PE-D-27.30 Stage Construction Plans PC-36.8 Stage Construction Plans
PE-D-27.31 Stormwater Site Plans
PE-D-27.32 Summary of Quantities PC-36.4 Summary of Quantities

PE-D-27.33
Temporary Erosion & Sedimentation 
Control Plans

PC-36.15 TESC Plans

PE-D-27.34 TESC Details
PE-D-27.35 Traffic Control Plans PC-36.32 Traffic Control Plans
PE-D-27.36 Utility Plans PC-36.17 Utility Plans

PC-36.12 Existing Utilities Plan
PE-D-27.37 Vicinity Map PC-36.3 Vicinity Map

PE-D-27.38
Environmental and/or Wetland Mitigation 
Plans

PC-36.13
Environmental and/or Wetland Mitigation 
Plans

PC-36.31 Building Plans

PE-D-28 Contract Specifications Development PC-37 Contract Specifications Development

PE-D-28.01 Contract Specifications PC-37.1 Contract Specifications
PE-D-28.01.01 Amendments
PE-D-28.01.02 GSP's
PE-D-28.01.03 Special Provisions

ADDED

ADDED

ADDED

DELETED
DELETED

DELETED

DELETED

DELETED

DELETED
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MDL Crosswalk

WBS Code Task WBS Code Task
08-01-2004 MDL 08-15-2005 MDL

PE-D-28.01.04 Appendices
PC-37.2 Summary of Geotechnical Conditions

PE-D-29 Construction Estimate Development PC-38 Construction Estimate Development

PE-D-29.01 Engineer's Cost Estimate of Construction PC-38.1 Engineer's Cost Estimate of Construction

PE-D-29.02 Working Day Estimate PC-38.3 Working Day Estimate
PE-D-30 Construction Easements and Permits PC-39 Construction Permits
PE-D-30.01 Construction Permits Acquired PC-39.1 Construction Permits

PC-39.2 Haul Road and Detour Agreement
PC-39.3 Turnback Agreement

PE-D-31 Environmental Permits PC-19 Environmental Permits
PE-D-31.01 Army Corps Sec 404/10 Permit PC-19.1 Corps Section 404 Permit

PC-19.2 Section 10 Permit
PE-D-31.11 Coast Guard Section 9 PC-19.3 Coast Guard Section 9
PE-D-31.02 Coastal Zone Management Certification PC-19.4 Coastal Zone Management Certification
PE-D-31.04 HPA PC-19.5 HPA
PE-D-31.05 NPDES & State Waste discharge PC-19.6 NPDES

PC-19.7 State Waste discharge
PE-D-31.06 Section 401 Water Quality Certification PC-19.8 Section 401 Water Quality Certification
PE-D-31.07 Short Term Water Quality Modification PC-19.9 Short Term Water Quality Modification
PE-D-31.12 Forest Practices Permit PC-19.10 Forest Practices Permit

PE-D-31.13
Aquatic Lands Acquisition & Permit 
Approval

PC-19.11
Aquatic Lands Acquisition & Permit 
Approval

PE-D-31.03 Floodplain Development Permit PC-19.12 Floodplain Development Permit
PE-D-31.08 Critical Area Ordinance Permit PC-19.13 Critical Area Ordinance Permit
PE-D-31.09 Noise Variance PC-19.14 Noise Variance
PE-D-31.10 Shoreline Permit/Exemption PC-19.15 Shoreline Permit/Exemption
PE-D-31.14 Tribal Approvals & Permits PC-19.16 Tribal Approvals & Permits
PE-D-31.15 Miscellaneous Permits & Approvals PC-19.17 Miscellaneous Permits & Approvals
PE-D-31.16 Hazardous Material Generation Permit PC-19.18 Hazardous Material Generation Permit
PE-D-31.99 Environmental Permits Received PC-19.19 Environmental Permits Received

ADDED
ADDED

ADDED

ADDED

ADDED

DELETED
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WBS Code Task WBS Code Task
08-01-2004 MDL 08-15-2005 MDL

PE-D-32 Constructibility Reviews PC-40 Constructability Reviews
PE-D-32.01 Conduct Constructibility Reviews

PC-40.1 Scoping Phase Review (PDR)
PC-40.2 0% Constructability Review
PC-40.3 30% Constructability Review
PC-40.4 60% Constructability Review
PC-40.5 90% Constructability Review

PE-D-39 Cost Risk Assessment PC-10 Cost Risk Estimate & Management
PC-10.1 CEVP®

PE-D-39.01 CRA Workshop PC-10.2 CRA Workshop
PE-D-39.02 Risk Management Plan
PE-D-39.03 Performance Measure
PE-D-33 PS&E Reviews PC-41 PS&E Reviews
PE-D-33.01 Local Agency Review PC-41.1 Local Agency Review
PE-D-33.02 Region PS&E Review PC-41.2 Region PS&E Review
PE-D-33.03 HQ PS&E Review PC-41.5 HQ PS&E Review
PE-D-33.04 FHWA PS&E Review PC-41.6 FHWA PS&E Review
PE-D-33.05 FRA PS&E Review PC-41.7 FRA PS&E Review

PE-D-33.06
Federal Transit Agency (FTA) PS&E 
Review

PC-41.8
Federal Transit Agency (FTA) PS&E 
Review

PE-D-33.07 Address PS&E Review Comments 
PE-D-33.08 Final PS&E to Region PC-41.9 Final Signed PS&E to Region

PC-42 Project Shelf
PE-D-34 Incomplete Project to Shelf PC-42.1 Incomplete Project to Shelf
PE-D-34.01 Shelf Letter PC-42.4 Shelf/Ad Ready Letter
PE-D-34.01.01 Estimate to Make AD Ready PC-42.5 Estimate to Make AD Ready
PE-D-35 AD Ready Project to Shelf PC-42.2 AD Ready Project to Shelf
PE-D-35.01 Ad Ready Letter
PE-D-36 Shelf to AD Ready PC-42.3 Shelf to AD Ready
PE-D-36.01 Shelf Project is Ad Ready

ADDED
ADDED

ADDED

ADDED
ADDED
ADDED

ADDED

DELETED

DELETED
DELETED

DELETED

DELETED

DELETED
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WBS Code Task WBS Code Task
08-01-2004 MDL 08-15-2005 MDL

PE-D-37 Preparation for AD
PE-D-37.01 Lump Sum PC-38.2 Lump Sum Breakout
PE-D-37.02 State Materials Justification PC-41.3 State Materials Justification/Approval
PE-D-37.03 Proprietary Item Approval PC-41.4 Proprietary Item Approval
PE-D-37.04 Proprietary Item Approved
PE-D-37.05 Plans Signed
PE-D-37.06 Ad Package to Headquarters PC-41.10 Ad Package to Headquarters
PE-D-38 Contract Ad & Award PC-43 Contract Ad & Award
PE-D-38.01 Addendum Deadline PC-43.5 Addendum Deadline
PE-D-38.02 Construction Funding Approval PC-43.1 Construction Funding Approval
PE-D-38.03 Printing PC-43.2 Printing 

PC-43.3
Project Geotechnical Documentation 
Package

PE-D-38.04 Advertisement
PE-D-38.05 AD Date PC-43.4 Advertisement (AD Date) 
PE-D-38.06 Bid Period PC-43.6 Bid Opening
PE-D-38.07 Contract Award PC-43.7 Award
PE-D-38.08 Record of Materials Delivered
PE-CD Design-Build Contract Development PC-35 Design-Build Procurement
PE-CD-01 Project Management
PE-CD-01.01 Assign Project Team
PE-CD-01.01.01 Align the Team
PE-CD-01.02 Program Control

PE-CD-01.02.01 Design-Build Independent Cost Estimate

PE-CD-01.02.02 Program Schedule
PE-CD-01.02.03 Cost Management System

PE-CD-01.02.04 Configuration Change Management (CCM)

PE-CD-01.02.05 Document Control System (DCC)

ADDED

DELETED

DELETED

DELETED

DELETED
DELETED

DELETED

DELETED

DELETED

DELETED

DELETED
DELETED

DELETED

DELETED
DELETED
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WBS Code Task WBS Code Task
08-01-2004 MDL 08-15-2005 MDL

PE-CD-01.03 Co-Location

PE-CD-01.04 Respond to Requests for Information (RFI)

PE-CD-02 Design Builder Selection
PE-CD-02.01 Project Introduction
PE-CD-02.01.01 Solicitation for Interest
PE-CD-02.01.02 Design Build Information Meeting
PE-CD-02.02 Evaluation Criteria
PE-CD-02.03 Selection Procedures
PE-CD-02.04 Request for Qualifications (RFQ) PC-35.1 RFQ
PE-CD-02.05 Request for Proposals (RFP)
PE-CD-02.05.01 Draft RFP PC-35.2 Draft RFP

PE-CD-02.05.02
FHWA Approval of Projects under $50 
Million

PE-CD-02.05.03 Final RFP PC-35.3 RFP
PE-CD-02.06 Evaluation / Selection Process PC-35.4 Technical & Price Evaluation
PE-CD-02.06.01 Technical Evaluation
PE-CD-02.06.02 Pricing Evaluation
PE-CD-02.06.03 Award Contract

PC-44 Construction Milestones
PC-44.1 Contract Execution
PC-44.2 Construction Start
PC-44.3 Operationally Complete
PC-44.4 Final Contract Completion

CN Construction CN Construction

CN-PE
Project Engineer Contract Support 
Activities

CN-PE
Project Engineer Contract Support 
Activities

CN-PE-01 MPD CN-PE-01 Project Management
CN-PE-01.01 Charter the Team
CN-PE-01.02 Plan the Work

ADDED
ADDED

ADDED
ADDED
ADDED

DELETED
DELETED

DELETED

DELETED
DELETED
DELETED

DELETED
DELETED
DELETED

DELETED

DELETED

DELETED
DELETED
DELETED

DELETED
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WBS Code Task WBS Code Task
08-01-2004 MDL 08-15-2005 MDL

CN-PE-01.02.01 WBS development
CN-PE-01.02.02 Task Planning
CN-PE-01.02.03 Risk Assessment
CN-PE-01.02.04 Schedule Development
CN-PE-01.02.05  Budget Preparation
CN-PE-01.02.06 Communications Plan Development

CN-PE-01.02.07 Change Management Plan Development

CN-PE-01.07 Project Management Plan
CN-PE-01.03 Endorse the Plan CN-PE-01.08 Endorsement

CN-PE-01.06 Managing the Project Hammock Task
CN-PE-01.04 Work the Plan
CN-PE-01.04.01 Scope Management
CN-PE-01.04.02 Schedule Management
CN-PE-01.04.03 Budget Management
CN-PE-01.04.05 Communicate
CN-PE-01.04.06 Change Management
CN-PE-01.05 Close the Project
CN-PE-01.05.01 Customer Closure
CN-PE-01.05.02 Demobilize
CN-PE-01.05.03 Archive
CN-PE-01.05.04 Learn & Improve
CN-PE-01.05.05 Reward & Recognize
CN-PE-02 Bridge Technical Advisor
CN-PE-02.01 Bridge Technical Advisor Assigned
CN-PE-03 Geotechnical Advisor
CN-PE-03.01 Geotechnical Advisor Assigned
CN-PE-04 Consultant Administration

CN-PE-04.01
Management of Consultant On-Call 
Agreement

ADDED

NO CHANGE
NO CHANGE

NO CHANGE

DELETED
NO CHANGE
NO CHANGE
NO CHANGE

DELETED
DELETED
DELETED
DELETED

DELETED
DELETED
DELETED
DELETED

DELETED

DELETED
DELETED
DELETED

DELETED
DELETED
DELETED
DELETED

DELETED
DELETED
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WBS Code Task WBS Code Task
08-01-2004 MDL 08-15-2005 MDL

CN-PE-04.02
Management of Disputes Review Board 
Agreements

CN-PE-05 Qualified Tester Program
CN-PE-05.01 Qualify Field Staff 
CN-PE-06 Public Outreach
CN-PE-06.01 Communication Plan Developed
CN-PE-06.02 Communication with Public Completed
CN-PE-07 Change Management

CN-PE-07.01
Changes and Issue Resolutions 
Documented

CN-PE-08 Mapping
CN-PE-08.01 Surveying
CN-PE-08.02 Records
CN-PE-09 Conveyances & Permits
CN-PE-09.01 Permit/Easement Conditions Met
CN-CC Contract Completion
CN-CC-01 Substantial Completion

CN-CC-01.01
Substantial Completion Letter Sent to 
Contractor

CN-CC-02 Physical Completion

CN-CC-02.01
Physical  Completion Letter Sent to 
Contractor

CN-CC-03 Completion
CN-CC-03.01 Letter of Completion sent to Secretary
CN-CC-04 Contract Acceptance
CN-CC-04.01 Endorsement of Final Contract Voucher
CN-CC-05 FHWA Stewardship Acceptance

CN-CC-05.01 Letter of Stewardship accepted by FHWA

CN-EOT Estimated Open to Traffic

NO CHANGE
NO CHANGE

NO CHANGE

NO CHANGE

NO CHANGE

NO CHANGE
NO CHANGE
NO CHANGE

NO CHANGE
NO CHANGE

NO CHANGE

NO CHANGE

NO CHANGE
NO CHANGE
NO CHANGE
NO CHANGE

NO CHANGE
NO CHANGE

NO CHANGE

NO CHANGE

NO CHANGE
NO CHANGE
NO CHANGE
NO CHANGE

NO CHANGE
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WBS Code Task WBS Code Task
08-01-2004 MDL 08-15-2005 MDL

CN-CS
Contractor Specific/Contract Driven 
Activities

CN-CS-01 Contract Administration
CN-CS-01.01 Contract Execution
CN-CS-01.02 First Chargeable Working Day
CN-CS-01.03 Contract Records
CN-CS-01.04 Contract Surveying
CN-CS-01.05 Inspection
CN-CS-01.06 Environmental Review/Permits
CN-CS-01.07 ESA Compliance/Listing Updates
CN-CS-01.08 Materials Testing & Acceptance
CN-CS-01.08.01 Qualified Tester Modules
CN-CS-02 Scheduling/Workforce Leveling

CA Design-Build Contract Administration CN-DB Design-Build Contract Administration

CA-PI Public Information
CA-EO Environmental Oversight CN-DB.01 Environmental Compliance
CA-RW Right-of-Way
CA-PA Partnerships / Agreements
CA-XO Change Orders
CA-TO Document Control Oversight
CA-U Utilities CN-DB.03 Utilities - Design Build
CA-BS Budget and Schedule
CA-R Reporting
CA-R-01 Legislative
CA-R-02 Executive
CA-R-03 Workshops
CA-DO Design Oversight CN-DB.02 Design-Build Design Oversight
CA-DO-01 Design File
CA-DO-02 Deviations

DELETED
DELETED

DELETED
DELETED

DELETED

DELETED
DELETED
DELETED

DELETED

DELETED
DELETED
DELETED

NO CHANGE
NO CHANGE
NO CHANGE
NO CHANGE

NO CHANGE
NO CHANGE
NO CHANGE
NO CHANGE

NO CHANGE

NO CHANGE
NO CHANGE
NO CHANGE
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WBS Code Task WBS Code Task
08-01-2004 MDL 08-15-2005 MDL

CA-DO-03 As-builts
CA-CO Construction Oversight CN-DB.04 QA - Construction
CA-CO-01 Materials
CA-CO-02 QC/QA
CA-CO-03 Workmanship

DELETED

DELETED
DELETED
DELETED
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