
  

Port Townsend-Coupeville Partnership Group 
 

Wednesday, January 25 | 5:30 p.m. – 7:30 p.m.* 
Cotton Building, 607 Water St, Port Townsend 

AGENDA 

  
For more information, please contact: 
Marta Coursey, Director of Communications, WSF 
marta.coursey@wsdot.wa.gov 

Time Topic Lead 

5:30 p.m. Welcome 

 Opening Remarks 

 Overview Agenda 

David Moseley, Assistant 
Secretary, WSF  

Heather Rogers,  
Facilitator (BERK) 

5:40 p.m. Project status update Captain George Capacci, 
Deputy Chief of Operations 

5:55 p.m.  Percent of vessels available for reservations 

 August 2011 data  

 Proposed Allocations by account type 

 

Heather Rogers 

Brian Churchwell , WSF 

6:30 p.m. Arrival Times 

 Proposed arrival times and business rules  

 Scenarios: 

o Arrive too early 

o Arrive too late 

 

Heather Rogers 

Brian Churchwell / Leonard 
Smith, WSF 

 

7:15 p.m.  Next Steps 

 Review topics for future meetings 

 Establish next meeting date 

Heather Rogers 

7:20 p.m. General Comments All 

7:30 p.m.  Thank You; Meeting Adjourned Captain George Capacci 

Meeting Materials: 

 Percent of the Vessel Available for Reservations 

 Arrival Time Policies 
 

* Coincides with sailing schedule; 4:30 departure from Coupeville and 8:30 departure from Port 
   Townsend 
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January 25, 2012  

For more information, please contact: 
Marta Coursey, Director of Communications, WSF 
marta.coursey@wsdot.wa.gov 

PORT TOWNSEND – COUPEVILLE PARTNERSHIP GROUP 
Percent of the Vessel Available for Reservations 

WSF analyzed ticketing data from August 2011 to determine a starting point for the percent of the 

vessel it will make available for reservations. As the new reservation system is implemented, WSF will 

monitor usage and make adjustments to space allocations as necessary.   

Summer 2011 Ridership 

 The following analysis is based on ticketing data by sailing for the week of August 6-12, 2011. 

 Tickets sold were converted to standard vehicle spaces of 20 feet, with oversize vehicles taking more 

than one space and motorcycles taking less  

 When tickets were sold for more than 64 standard vehicle spaces (the maximum capacity on the 

vessels assigned to the route), the difference was assumed to travel on a subsequent sailing 

 The color coding reflects a best effort to categorize sailings by the types identified in the Pre-design: 

commute peak, other peak, off-peak. WSF does not intend to vary space allocations by sailing type 

during the initial implementation. 

Port Townsend - Coupeville (Eastbound) 
Total Standard Vehicle Spaces Used 

Sailing Time Sat Sun Mon Tues Wed Thu Fri

6:30:00 AM 22 13 48 33 23 34 34

8:00:00 AM 42 36 56 30 36 42 47

9:30:00 AM 64 0 64 52 62 64 47

10:30:00 AM 64 0 57 0 64 64 0

11:15:00 AM 54 64 48 55 37 64 64

12:00:00 PM 34 64 38 0 45 53 64

12:45:00 PM 45 64 64 38 46 60 64

1:30:00 PM 26 64 44 0 33 45 24

2:15:00 PM 45 64 55 49 44 45 60

3:00:00 PM 44 64 35 0 37 38 64

3:45:00 PM 47 64 49 64 42 53 61

4:30:00 PM 41 64 39 0 48 55 62

5:15:00 PM 40 64 32 64 41 35 18

6:00:00 PM 0 64 0 0 0 0 64

6:45:00 PM 64 59 51 42 42 59 47

8:30:00 PM 61 39 28 19 31 45 64

9:15:00 PM 0 0 0 0 0 0 0
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PERCENT OF VESSEL AVAILABLE FOR RESERVATIONS (CONT.) 

January 25, 2012   

Multi-ride Tickets: Standard Vehicle Spaces Used 

Sailing Time Sat Sun Mon Tues Wed Thu Fri

6:30:00 AM 2 2 9 7 10 8 9

8:00:00 AM 0 1 5 5 7 9 6

9:30:00 AM 2 0 4 5 3 5 0

10:30:00 AM 1 0 1 0 2 2 0

11:15:00 AM 0 0 1 1 1 1 3

12:00:00 PM 2 1 2 0 1 0 2

12:45:00 PM 0 2 0 1 2 1 2

1:30:00 PM 0 1 2 0 0 0 2

2:15:00 PM 0 0 3 0 1 1 3

3:00:00 PM 1 1 2 0 0 2 3

3:45:00 PM 0 1 0 2 2 2 3

4:30:00 PM 0 0 4 0 1 3 4

5:15:00 PM 0 1 3 1 6 1 0

6:00:00 PM 0 1 0 0 0 0 3

6:45:00 PM 0 1 1 0 1 1 0

8:30:00 PM 1 2 0 0 0 0 2

9:15:00 PM 0 0 0 0 0 0 0

Commercial Customers: Standard Vehicle Spaces Used 

Sailing Time Sat Sun Mon Tues Wed Thu Fri

6:30:00 AM 0 0 9 6 2 8 6

8:00:00 AM 0 0 4 2 0 6 4

9:30:00 AM 3 0 10 8 8 12 4

10:30:00 AM 0 0 2 0 0 4 0

11:15:00 AM 0 0 0 8 4 2 5

12:00:00 PM 0 0 5 0 4 2 0

12:45:00 PM 0 0 4 2 10 11 0

1:30:00 PM 0 0 0 0 0 4 4

2:15:00 PM 0 2 9 8 0 10 0

3:00:00 PM 0 0 4 0 0 0 0

3:45:00 PM 0 4 2 2 4 8 4

4:30:00 PM 0 5 0 0 6 0 4

5:15:00 PM 0 0 4 5 8 4 0

6:00:00 PM 0 0 0 0 0 0 0

6:45:00 PM 3 0 0 2 0 0 0

8:30:00 PM 2 0 0 0 0 4 4

9:15:00 PM 0 0 0 0 0 0 0  

Summary of Standard Vehicle Spaces Used 

Max Avg Min Max Avg Min Max Avg Min

Commute Peak 64 46 18 10 4 0 12 4 0

Other Peak 64 61 45 3 1 0 11 2 0

Off-Peak 64 41 13 3 1 0 10 2 0

TOTAL 64 49 13 10 2 0 12 3 0

TOTAL Multi-ride Commercial 
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Coupeville - Port Townsend (Westbound) 
Total Standard Vehicle Spaces Used 

Sailing Time Sat Sun Mon Tues Wed Thu Fri

7:15:00 AM 47 25 43 37 37 54 43

8:45:00 AM 57 64 50 55 57 64 64

10:15:00 AM 64 0 64 60 64 64 64

11:15:00 AM 64 0 64 0 49 64 0

12:00:00 PM 64 64 64 62 38 51 64

12:45:00 PM 64 64 64 0 40 42 28

1:30:00 PM 64 64 64 38 33 34 64

2:15:00 PM 47 64 61 0 32 47 47

3:00:00 PM 51 64 37 64 39 44 62

3:45:00 PM 49 61 45 0 38 45 64

4:30:00 PM 34 57 30 59 43 57 64

5:15:00 PM 36 26 42 0 24 28 57

6:00:00 PM 30 63 24 52 27 34 20

6:45:00 PM 0 30 0 0 0 0 57

7:30:00 PM 64 35 41 34 36 51 35

7:40:00 PM 0 0 0 0 0 0 0

9:15:00 PM 35 42 24 25 21 23 40

Multi-ride Tickets: Standard Vehicle Spaces Used 

Sailing Time Sat Sun Mon Tues Wed Thu Fri

7:15:00 AM 0 2 5 2 5 6 4

8:45:00 AM 1 2 1 1 4 0 3

10:15:00 AM 1 0 3 0 3 0 1

11:15:00 AM 0 0 0 0 0 0 0

12:00:00 PM 0 0 0 0 0 2 0

12:45:00 PM 0 1 0 0 1 1 0

1:30:00 PM 0 0 2 1 1 5 4

2:15:00 PM 0 1 2 0 2 2 1

3:00:00 PM 1 1 2 2 3 3 1

3:45:00 PM 1 1 5 0 4 4 2

4:30:00 PM 1 3 5 9 5 6 5

5:15:00 PM 1 2 1 0 2 3 1

6:00:00 PM 1 1 2 3 3 0 0

6:45:00 PM 0 1 0 0 0 0 3

7:30:00 PM 3 0 3 3 0 3 1

7:40:00 PM 0 0 0 0 0 0 0

9:15:00 PM 1 2 3 1 2 3 0
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Commercial Customers: Standard Vehicle Spaces Used 

Sailing Time Sat Sun Mon Tues Wed Thu Fri

7:15:00 AM 4 0 4 2 4 8 2

8:45:00 AM 0 0 0 4 4 10 13

10:15:00 AM 0 0 8 8 8 4 4

11:15:00 AM 0 0 0 0 0 0 0

12:00:00 PM 0 0 4 6 0 0 3

12:45:00 PM 0 0 7 0 0 0 0

1:30:00 PM 0 0 0 0 5 4 6

2:15:00 PM 0 0 2 0 8 4 0

3:00:00 PM 0 0 6 0 2 4 0

3:45:00 PM 0 0 4 0 4 0 0

4:30:00 PM 0 0 0 0 2 7 0

5:15:00 PM 0 0 0 0 0 0 3

6:00:00 PM 0 0 0 0 0 0 0

6:45:00 PM 0 0 0 0 0 0 0

7:30:00 PM 0 0 0 0 0 0 0

7:40:00 PM 0 0 0 0 0 0 0

9:15:00 PM 0 0 0 0 0 0 0

Summary of Standard Vehicle Spaces Used 

Max Avg Min Max Avg Min Max Avg Min

Commute Sailing 64 46 20 9 3 0 13 2 0

Other Peak 64 63 57 3 1 0 8 2 0

Off-Peak 64 40 21 5 1 0 8 1 0

TOTAL 64 48 20 9 2 0 13 2 0

TOTAL Multi-ride Commercial 

 

 

Conclusions Based on Summer 2011 Ridership 

 Although there is a higher concentration on some sailings, commercial and multi-ride customers 

travel throughout the day 

 It is difficult to generalize by sailing type 

 All of the available vessel space is being used on a large portion of sailings Friday - Sunday. 

 

Proposed Space Allocations for Reservations 

 The 64 standard vehicle spaces of vessel capacity breaks down into 42 regular height spaces and 22 

tall spaces 

 It is assumed all commercial customers will require tall spaces and Premier Account customers will 

use regular height spaces. 

 If Premier/commercial/vanpool/carpool have all been reserved, those customers will have access to 

general reservations spaces. 
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 WSF will monitor reservations activity. If all Premier Account and/or commercial spaces have all 

been filled on a given sailing, more spaces may be made available. 

 WSF can adjust space allocations for individual sailings and may change allocations for certain 

sailings. 

 48 hours prior to vessel departure, all remaining Premier Account and commercial spaces will be 

made available to general customers. 

Proposed Initial Reservations Space Allocations for Summer 2012 

 Regular Height Tall Total 

General Customers 21 12 33 (52%) 

Commercial/Premier/Vanpool/Carpool 10 8 18 (28%) 

Total Spaces Available for Reservations 31 20 51 (80%) 

Spaces Not Available for Reservations 
(drive-up and emergency vehicles ) 

11 2 13 (20%) 

TOTAL 42 22 64 
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For more information, please contact: 
Marta Coursey, Director of Communications, WSF 
marta.coursey@wsdot.wa.gov 

PORT TOWNSEND – COUPEVILLE PARTNERSHIP GROUP 
Arrival Time Policies 

Arrival time policies are dependent on a number of factors including the percent of the vessel reserved, 

no-show rates, tollbooth processing speed, how much time is available between sailings, and the size of 

the terminal holding area, among other factors. 

WSF terminal staff are responsible for managing the vehicles at the terminal and will work to provide 

the best customer service to all ferry customers at the terminal.   

What Does 'Arrival Time' Mean? 

 Arrival time refers to the time at which a customer checks in with a ticket seller at the terminal 

tollbooth to complete his/her transaction.  

 Arrival time is not the time at which a customer gets in line outside of the terminal. 

 In order to check in at a tollbooth within the designated arrival window, customers should plan to 

give themselves extra time.  

 Traffic channelization will be implemented to help sort vehicles with reservations for drive-up 

vehicles prior to the tollbooth. 

Arrival Time Policies 

Timeline of Sailings and Arrival Times for Reservation Holders 

Reserved
Sailing

Prior
Sailing

Subsequent
Sailing

Prior
Sailing

Designated
Arrival 
Window: 
Reservation is 
guaranteed

Late Arrival: 
Reservation 
may not be 
honored

Late Arrival: Reservation will not 
be honored. Any deposit paid will 
be credited towards travel  later 
that operational day

Early Arrival: Depending 
on terminal conditions, 
customer may be asked 
to leave and return 
during the designated 
arrival window

Early Arrival: 
Customer will be 
asked to leave the 
terminal and return 
during the 
designated arrival 

45-15 mins. prior90-45 mins. priormore than 90 mins. prior < 15 
mins. 

prior

missed sailing
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 Designated Arrival Window.  In order for WSF to stage the vehicle in the terminal and guarantee 

the reservation, the customer must check in at the toll booth during the designated arrival window 

o For Port Townsend - Coupeville the designated arrival window is 45 - 15 minutes prior to the 

scheduled departure 

 Early Arrivals. If a customer checks in at the tollbooth prior to the designated arrival window for 

his/her sailing, the following scenarios are likely: 

o 90 - 45 minutes prior to the scheduled departure WSF will have limited holding for reservation 

holders as most available space will be occupied by vehicles with reservations for the previous 

sailing. If space is available, WSF will allow the customer to check in and stage the vehicle on the 

dock. If space is not available, the customer will be asked to leave the terminal area and return 

during the designated arrival window. 

o More than 90 minutes prior to the scheduled departure, WSF will not be able to accommodate 

the vehicle on the dock, and the customer will be asked to leave and return during the 

designated arrival window. 

 Late Arrivals. If a customer checks in at the tollbooth after the designated arrival window for his/her 

sailing has passed , the following scenarios are likely: 

o If the customer is late, but WSF has not begun loading the vessel yet, the customer may be 

allowed to redeem his/her reservation and board the vessel if WSF has not begun giving the 

unclaimed reservations space to drive-up customers. 

o If the customer is late and WSF has already begun boarding the vessel, the customer will not 

be allowed to redeem the reservation. He/she will be directed to the back of the drive-up line to 

wait for the next available space. Any deposit paid will be credited towards travel 

o If the customer misses the reserved sailing altogether and has not changed or canceled the 

reservation in advance, he/she will be treated like a drive-up customer. Any deposit paid will be 

credited towards travel. 

 

(8)




