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CONTEXT 

Bridges 
connecting Island 
County to the 
mainland 
 
Ferries 
connecting Island 
County 
 
Connections 
between Skagit, 
Island, San Juan, 
Whatcom, and 
Snohomish 
counties 



Regional 
Transportation 
Planning 
Organization 
(state) for Skagit 
& Island counties 
 
Metropolitan 
Planning 
Organization in 
Skagit County 
(federal) 
 
Semiautonomous 
governing 
structures for 
RTPO 

ORGANIZATION 



Disabled American Veterans  Camano Center  

Opportunity Council of Island 
County  

Northwest Regional Council 

Community Action of Skagit 
County 

Volunteers of America – North 
Sound 211 

Island Transit  Northwest Educational 
Services District #189 

Skagit Transit Washington State Department 
of Transportation 

Swinomish Indian Tribal 
Community  

Veterans 
Medicaid 
Youth 
Tribes 
WSDOT 
Seniors 

Transit 
Disabilities 
Low-income 
Major Emp. 

COMMITTEE 

Established to 
lead 2014 
processes 
 
Intended on 
having 
representatives 
for each group 
 
Many 
organizations 
provided service 
to more than one 
group 
 
Most 
organizations 
provided 
transportation 
services 



Committee 
Formed 

1st Meeting 
 

Intro. 

Survey & 
Priorities 

 
2nd Meeting 

3rd Meeting 
 

Inventory, 
Needs & 

Gaps, 
Grant 

Program 

Activities 
& 

Impleme
-ntation 

 
4th Meeting 

Final Meeting 
 

HSTP 
Recomme

-ndation 

3/20 7/10 8/6 9/11 10/1 11/5 

COMMITTEE 

Had five 
meetings in 2014 
 
Education big 
focus in the 
beginning 
 
Meetings ended 
with 
recommendations 
on plan and 
projects 



PLAN 

Coordinated 
public transit-
human services 
transportation 
plan 
 
Every four years 
 
State law ensures 
RTPOs develop 
plan, but plan is 
federal 
requirement 
 
Include seniors, 
individuals with 
disabilities, 
representatives 
of public, private, 
and nonprofit 
transportation, 
human services 
providers and the 
public in the 
process 
 
Completed in 
2014 



Big providers 
 
Small providers 

 
Services that crossed county 
boundaries 
 

INVENTORY 

A couple big 
providers 
 
Very few small 
providers 
 
Many services 
that crossed 
county 
boundaries 



INVENTORY 

Top paratransit 
origins and 
destinations 
 
Categorized by 
consultant 
 
Similarities in top 
locations  

What are the most 
frequent paratransit  
destinations? 

Dialysis Centers 
Fitness Centers  
Employment 
Senior Centers 
Shopping 



DEMOGRAPHICS 

Persons without 
access to a 
vehicle 
 
Persons below 
150% of poverty 
line 
 
Persons over 65 
 
Persons with a 
disability 



DEMOGRAPHICS 

Combination of 
demographic 
characteristics 
 
Proportion based 
on % of 
population 
 
Density based on 
persons/acre 
 
Only top quartile 
identified by 
Census tract 



OUTREACH 

Paper and online 
survey 
 
Handed out and 
posted survey 
information on 
buses 



OUTREACH 

Survey results 
compiled and 
presented in plan 
 
143 surveys 
completed, many 
by hand 
 
Surveys targeted 
existing users of 
services 
 
Ride-along 
surveys also 
conducted on 
paratransit 

Survey Results: 



OUTREACH 

Skagit Project 
Homeless 
Connect 
 
Skagit Buddy 
Walk 
 
Skagit Senior 
Day in the Park 
 
Skagit Out-and-
About Meeting 
 
Oak Harbor 
Senior Center 
 
Stanwood-
Camano Special 
Needs Focus 
Group 
 
More events in 
Skagit County 



OUTREACH 

Example of 
outreach exercise 
 
Pushpin for 
locations 



OUTREACH 

Another example 
of outreach 
exercise 
 
Used to validate 
earlier quotes we 
had received 
 
Check to agree 
 
Cross to disagree 
 
Most agreed, with 
some 
disagreement 



NEEDS 

Identified needs 
based on 
inventory and 
outreach 
 
Four categories of 
needs: 
1. Maintain 

system 
2. Increase 

access 
3. Improve 

coordination 
and 
communication 

4. Increase and 
improve 
service 



11/5 Committee: 
recommended 
approval 

 
11/19 Skagit sub-
RTPO: 
recommended 
approval 

 
11/26 Island sub-
RTPO: 
recommended 
approval 

 
12/3 Skagit-
Island RTPO: final 
approval 

ADOPTION 



1. Regional human services transportation 
projects 
 

2. “Menu of options” to continue coordination 
and engagement: 
o Online Forum 
o Mobility managers 
o Monthly group meeting 
o North Puget Sound mobility manager 
o Annual transportation forum 
 

3. Flexibility in implementation 

IMPLEMENTATION 

Implementation 
began after plan 
adoption 
 
2015 annual 
forum 
 
2016 annual 
forum 
 
Implementation 
measures 
identified, but no 
firm 
commitments on 
who will do what 
 
SCOG led 
planning process 
and has done 
some 
implementation 



PROJECTS 

Prioritized list of 
regional human 
services 
transportation 
projects 
 
Every 2 years 
 
State law ensures 
RTPOs prioritize 
projects 
 
“Grades” for 
projects 
 
Completed in 
2014 
 
Will be doing 
again in 2016 
 



GRADES 

Statewide 
process 
 
Used to assign 
regional priorities 
to projects that 
are evaluated 
statewide 
 
Skagit-Island 
counties got 5 
As, 5 Bs and 4 Cs 
 
Process 
completed at 
regional level by 
December 2014 
 
Done every two 
years, 2016 is 
next 



CRITERIA 

Also the 
implementation 
strategies from 
the plan 
 
Originally 100 
total points for 
priority weights 
 
Bumped to 120 
to give more 
points to a few of 
the top strategies 
 
Criteria by which 
projects are 
evaluated 



Skagit Transit Projects Community Action Project Island Transit Projects 

Criteria #1 #2 #3 #1 #1 #2 #3 
Preserve Existing Services (max. 15) 2.50 3.17 3.17 5.83 15.00 14.33 15.00 

Expand Services (max. 15) 14.67 9.83 2.17 2.50 1.00 1.00 3.00 

Address High Need Area (max. 15) 13.00 9.50 9.50 12.83 13.33 10.83 15.00 

Improve Regional Connections (max. 15) 13.17 4.83 5.50 6.67 7.00 6.40 14.17 

Increase User Knowledge (max. 10) 2.00 5.67 10.00 8.67 0.00 2.00 0.00 

Improve Existing Service Timeliness (max. 5) 4.67 4.50 4.17 2.83 2.00 4.50 2.83 

Utilize Existing Services (max. 5) 2.17 4.17 5.00 3.50 3.00 3.67 2.83 

Expand Driver Training (max. 5) 0.00 1.17 1.33 1.50 0.00 0.00 0.00 

Improve Provider-User Coordination (max. 5) 1.33 1.50 5.00 4.83 0.60 1.17 2.60 

Utilize Technology (max. 5) 0.67 5.00 1.00 1.83 1.67 2.00 0.00 

Inform Users of Mobility Options (max. 5) 1.83 1.67 5.00 4.00 1.40 1.00 0.00 

Improve Provider Regional Coordination (max. 5) 4.50 1.50 2.50 2.50 2.00 0.60 2.20 

Promote Innovation (max. 5) 1.50 2.50 3.50 2.17 1.00 1.80 0.00 

Promote Environmental Sustainability (max. 5) 1.00 1.00 1.83 2.00 1.00 1.00 1.40 

Leverage Funding (max. 5) 3.33 3.33 2.17 5.00 3.33 2.17 1.17 

Average Total 66.33 59.33 61.83 66.67 52.33 52.47 60.20 

Rank 2 5 3 1 7 6 4 

Skagit-Island Special Needs Committee Recommended Letter 
Grade* 

A B A A A B A 

*Note: Skagit-Island has 5 "A's", 5 "B's" and 4 "C's" 

Project Key Funding Request 

Skagit Transit #1: Expansion of Fixed Route Services in Sedro Woolley and Burlington  $  446,408  

Skagit Transit #2: ADA Next Stop Announcement System  $  296,172  

Skagit Transit #3: Mobility Management Specialist  $  123,410  

Community Action #1: Utilize Existing Services: Improve Utilization of Existing Transportation Services  $     50,000  

Island Transit #1: Five Medium Duty Cutaways and Five 7-8 Passenger Vans  $  778,286  

Island Transit #2: 
Preserve and Replace Capital Equipment and Bus Communications: 2 Bus Shelters; Paint Oak Harbor Transit 
Station; 10 Bus Surveillance Systems; 65 Tablets; 11 Rebuilt Engines; Alignment Machine  $  382,535  

Island Transit #3: Specific Operating Assistance to Preserve Existing Service Incomplete 

EVALUATION 

Qualitative 
evaluation using 
established 
criteria 
 
7 projects 
submitted 
 
1 project 
incomplete and 
later withdrawn 
 
Applicants did not 
evaluate their 
own project(s) 
 
 



GRADES 

Final prioritized 
list of projects 
approved by 
RTPO 
 
2 projects 
submitted late, 
received B grade 
 
2 Bs and all 4 C 
grades unused 



WHAT WORKED 

Timing 
 
Engaging special 
needs 
populations at 
familiar places 
 
Consultant 
 
Assistance from 
WSDOT staff 
 
Cooperative spirit 
 
Fairness and 
transparency in 
evaluating 
projects 
 



CHALLENGES 

Getting all 
meetings and 
processes to 
align 
 
Lack of providers 
 
Educating while 
learning 
 
Curveballs 
 
Few projects 
 
Projects meeting 
identified needs 
in plan 
 
Shared 
responsibility in 
implementation 
 
Are we talking to 
the right people? 



2016 

Another annual 
special needs 
transportation 
forum 
 
Continuing to talk 
about and work 
toward 
implementation 
 
New committee 
 
Prioritized project 
list with Grades 
 
More 
partnerships 
 
More education 
and learning 
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