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Performance Summary Table 
 


Goal Performance Objective 


Objective Met 


by all 


Members? 


1.1 Achieve at least 80% complete application rates within 15 


days of the permit application submittal date.  
NO 


1.2 Issue all permit decisions before the AD or RFP date 100% 


of the time. 
YES 


Goal 1:  Permitting 


Predictability 


 


1.3 Meet all MAP Team resource agency permit process 


timeline statutes at least 95% of the time.   
NO 


2.1 Achieve at least 80% customer satisfaction rating for 


assisting WSDOT in developing complete permit 


applications. 
YES 


Goal 2:  Inter-Agency 


Early Project 


Coordination 2.2 Achieve at least 80% customer satisfaction rating for 


assisting WSDOT in making critical design and 


environmental decisions before the project footprint is set.  


YES 


Goal 3:  Inter-Agency 


Accessibility 


3.1 Achieve at least 80% customer satisfaction rating for 


responsiveness and availability in helping WSDOT resolve 


permitting issues quickly.   
NO 


Goal 4:  Inter-Agency 


Relationships 


4.1 Achieve at least 80% customer satisfaction rating for 


maintaining and strengthening the working relationships 


between MAP Team resource agencies and WSDOT. 


YES 


Goal 5:  Effective 


Mitigation 


5.1 Achieve at least 80% customer satisfaction rating for 


providing WSDOT with effective technical and regulatory 


guidance and feedback that assists WSDOT in selecting, 


designing and constructing project mitigation sites. 


YES 
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Performance Data  
 


A total of 4 projects submitted permit applications to the MAP Team during the period covered 


by this Semi-Annual Performance Report.  All 4 of these projects have completed both the ‘Early 


Project Coordination’ and ‘Permit Review’ phases of the MAP Team process.  Not all 4 projects 


needed permits from each MAP Team resource agency. 


 


 


GOAL 1:  Permitting Predictability 
 


Objective 1.1 - Achieve at least 80% Complete Application Rates within 15 days 


of the permit application submittal date.
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Objective 1.1 identifies the frequency that WSDOT submits complete permit applications to the 


MAP Team resource agencies.  The MAP Team is responsible for providing guidance to WSDOT 


that identifies the information that is required for a permit application to be deemed complete.  


WSDOT is responsible for developing and submitting permit applications that are complete.  


 


Out of the 4 permit applications submitted to the Corps during this time period, one permit 


application took 16 days to become complete.  The application was incomplete because a 


Jurisdictional Ditch Memo was not included with the permit application.   


 


Out of the 3 permit applications submitted to WDFW during this time period, one permit 


application took 45 days to become complete.  The application was incomplete because a SEPA 


Determination was not included with the permit application.  The SEPA Determination was 


pending at the time the permit application was submitted. 
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Objective 1.2 - Issue All Permit Decision Before the AD or RFP Date at Least 100% of 


the Time
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Objective 1.3 - Meet All MAP Team Resource Agency Permit Process Timeline 


Statutes at Least 95% of the Time
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Out of the 3 permit applications submitted to WDFW during this time period, one permit took 50 


days to issue, which is longer than the 45 day regulatory timeframe for HPA review.  Initially, the 


application review was assigned to a non MAP Team Area Habitat Biologist.  A few weeks after 


WDFW received the application, it was reassigned to the MAP Team Habitat Biologist.     
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Goal 2:  Inter-Agency Early Project Coordination 
 


Objective 2.1 - Achieve at Least 80% Customer Satisfaction Rating for Assisting 


WSDOT in Developing Complete Permit Applications
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Objective 2.2 - Achieve at Least 80% Customer Satisfaction Rating for Assisting 


WSDOT in Making Critical Design and Environmental Decisions Before the Project 


Footprint is Set
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Interestingly, many WSDOT survey respondents indicated that it was not applicable to utilize the 


entire MAP Team to assist them in making critical design and environmental decisions before the 


project footprint was set. 







MAP Team Semi-Annual Performance Report 


January 1 – June 30, 2008 


July 29, 2008 


Page 5 of 10 


 


Goal 3:  Inter-Agency Accessibility 
 


Objective 3.1 - Achieve at Least 80% Customer Satisfaction Rating for 


Responsiveness and Availability in Helping WSDOT Resolve Permitting Issues 


Quickly
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Out of the 3 permit applications submitted to WDFW during this time period, one permit 


application took 50 days to issue, which is longer than the 45 day regulatory timeframe for HPA 


review.  WSDOT indicated that coordination with a non MAP Team Area Habitat Biologist 


caused confusion, which resulted in some re-design and schedule delay.  A few weeks after 


WDFW received the application, it was reassigned to the MAP Team Habitat Biologist.   


WSDOT survey respondents indicated once this reassignment was made, the re-design and permit 


review process proceeded smoothly.     
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Goal 4:  Inter-Agency Relationships 
 


Objective 4.1 - Achieve at Least 80% Customer Satisfaction Rating for Maintaining 


and Strengthening the Working Relationships Between MAP Team Resource 


Agencies and WSDOT
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Inter-Agency relationships appear to be very healthy at this time.  WSDOT survey respondents 


indicated there is an opportunity to improve communication timeliness between King County and 


WSDOT. 
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Goal 5:  Effective Mitigation 
 


Objective 5.1 - Achieve at Least 80% Customer Satisfaction Rating for Providing 


WSDOT with Effective Technical and Regulatory Guidance and Feedback that Assists 


WSDOT in Selecting, Designing and Constructing Project Mitigation Sites
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Appendix A:  Permit Review Timelines for January 1 – June 30, 2008
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Corps NWP and Ecology LOV Processing Timelines From JARPA Package Received 


to Permit Issuance - January 1 to June 30, 2008
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HPA Processing Timelines From JARPA Received to Permit Issuance - 


January 1 to June 30, 2008
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Performance Summary Table 
 


Were Objective Targets Met? 
Goal Performance Objective 


Corps Ecology WDFW 
King 


County 


1.1 Achieve at least 80% complete application 


rates within 15 days of the permit 


application submittal date.  
���� ���� � � 


1.2 Issue all permit decisions before the AD or 


RFP date 100% of the time. ���� ���� ���� ���� 


Goal 1:   
Permitting 


Predictability 


 


1.3 Meet all MAP Team resource agency permit 


process timeline statutes at least 95% of the 


time.   
� ���� � ���� 


2.1 Achieve at least 80% customer satisfaction 


rating for assisting WSDOT in developing 


complete permit applications. 
���� ���� � � 


Goal 2:   
Inter-Agency 


Early Project 


Coordination 
2.2 Achieve at least 80% customer satisfaction 


rating for assisting WSDOT in making 


critical design and environmental decisions 


before the project footprint is set.  


���� ���� ���� � 


Goal 3:   
Inter-Agency 


Accessibility 


3.1 Achieve at least 80% customer satisfaction 


rating for responsiveness and availability in 


helping WSDOT resolve permitting issues 


quickly.   


���� ���� � � 


Goal 4:   
Inter-Agency 


Relationships 


4.1 Achieve at least 80% customer satisfaction 


rating for maintaining and strengthening the 


working relationships between MAP Team 


resource agencies and WSDOT. 


���� ���� � � 


Goal 5:   
Effective 


Mitigation 


5.1 Achieve at least 80% customer satisfaction 


rating for providing WSDOT with effective 


technical and regulatory guidance and 


feedback that assists WSDOT in selecting, 


designing and constructing project 


mitigation sites. 


���� ���� ���� � 


 


GOAL 1:  Permitting Predictability 
 


Goal 1 measures permitting predictability of the MAP Team process through three objectives.  


The first objective, Objective 1.1, measures how frequently WSDOT submits complete permit 


applications to the MAP Team.  The second objective, Objective 1.2, measures how frequently 
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the MAP Team issues permit decisions before the project Contract Advertisement (AD) or 


Request for Proposal (RFP) date.  Finally, the third objective, Objective 1.3, measures how 


frequently the MAP Team meets permit process timeline statutes.   


 


The following projects, itemized by MAP Team resource agency permit type, were measured for 


Goal 1, Objective 1.1:  


 


Corps 404 – SR 529, Ebey Slough Bridge Replacement; I-5, SR 161/SR 18, Triangle 


Improvements; SR 531, Cougar Creek Culvert Replacement; SR 11, I-5 Interchange and Josh 


Wilson Road Realignment; I-405, NE 195
th
 to SR 527 – Northbound Auxiliary Lane (Federal 


Stimulus Project). 


 


Ecology 401 – I-5, SR 161/SR 18, Triangle Improvements; SR 531, Cougar Creek Culvert 


Replacement; SR 11, I-5 Interchange and Josh Wilson Road Realignment; SR 9, Martin Road 


to Thunder Creek Realignment; SR 520, Eastside Corridor Transit and HOV.   


 


WDFW HPA – I-5, SR 161/SR 18 Triangle Improvements; SR 531, Cougar Creek Culvert 


Replacement; SR 99, Aurora Bridge Pedestrian Fence; SR 520/I-90, Lake Washington 


Bridges – Anchor Cable Replacement; SR 520/I-90, Lake Washington Congestion 


Management Sign Bridges; I-90, Highpoint to Preston Trail; I-5/I-90/SR 520, Active Traffic 


Management System. 


 


King County – SR 410, Clay Creek Outfall Washout Repair. 


 


Objective 1.1:  Complete Permit Application Rates 


Objective 1.1 - Achieve at least 80% Complete Application Rates within 15 days 


of the permit application submittal date.
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Objective 1.1 not met for the following reasons: 
 


• SR 410, Clay Creek Outfall Washout Repair – WSDOT submitted a clearing/grading 


permit application to King County that remained incomplete for 104 days until WSDOT 
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submitted a transfer of applicant status form signed by the adjacent property owner that 


authorized WSDOT to perform work on the adjacent property.  


•  SR 410, Clay Creek Outfall Washout Repair – WSDOT submitted a critical areas 


alteration exception application to King County that remained incomplete for 107 days 


until WSDOT submitted a signed transfer of applicant status form signed by the adjacent 


property owner that authorized WSDOT to perform work on the adjacent property.   


• I-5, SR 161/SR 18, Triangle Improvements – WSDOT submitted a permit application to 


WDFW that remained incomplete for 97 days until WSDOT submitted revised 


information.  The application was incomplete because it contained contradictory 


information and insufficient details for WDFW to fully evaluate proposed impacts to 


streams and proposed compensatory mitigation for those stream impacts. 


• SR 531, Cougar Creek Culvert Replacement – WSDOT submitted a permit application to 


WDFW that remained incomplete for 21 days until WSDOT submitted revised 


information.  The application was incomplete because it contained insufficient 


engineering analysis and design details for WDFW to fully evaluate the proposed fish 


passage design and stream impacts. 


 


Opportunities for Improvement: 
 


• WSDOT and King County could improve coordination and information exchange during 


early project coordination to ensure WSDOT fully understands what information is 


required in order for the King County permit application package to be considered 


complete by King County.  WSDOT and King County have already developed a work 


plan and implemented operational changes to improve performance in this area. 


• WSDOT and WDFW could improve coordination and information exchange during early 


project coordination to ensure WSDOT fully understands what information is required in 


order for the HPA permit application package to be considered complete by WDFW. 


• WSDOT could improve QA/QC process to ensure all information within the WDFW 


HPA JARPA package (JARPA form, plans and specifications, and mitigation reports) is 


accurate and consistent.    


  


The following projects, itemized by MAP Team resource agency permit type, were measured for 


Goal 1, Objectives 1.2 and 1.3:  


 


Corps 404 – SR 532, Corridor East Section; I-5, SR 167, 8
th
 St E to S 277


th
 St – HOT Lanes; SR 


161/SR 18, Triangle Improvements; SR 531, Cougar Creek Culvert Replacement; SR 11, I-5 


Interchange and Josh Wilson Road Realignment; I-405, NE 195
th
 to SR 527 – Northbound 


Auxiliary Lane (Federal Stimulus Project). 


 


Ecology 401 – SR 532, Corridor East Section; SR 532, Corridor East Section; SR 167, 8
th
 St E to 


S 277
th
 St – HOT Lanes; SR 410, Clay Creek Outfall Washout Repair; I-5, SR 161/SR 18, 


Triangle Improvements; SR 531, Cougar Creek Culvert Replacement; SR 11, I-5 Interchange 


and Josh Wilson Road Realignment; SR 9, Martin Road to Thunder Creek Realignment.   


 


WDFW HPA – SR 410, Clay Creek Outfall Washout Repair; I-5, SR 161/SR 18 Triangle 


Improvements; SR 531, Cougar Creek Culvert Replacement; SR 99, Aurora Bridge 


Pedestrian Fence; SR 520/I-90, Lake Washington Bridges – Anchor Cable Replacement; SR 


520/I-90, Lake Washington Congestion Management Sign Bridges; I-90, Highpoint to 


Preston Trail; I-5/I-90/SR 520, Active Traffic Management System. 


 


King County – SR 410, Clay Creek Outfall Washout Repair.  
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Objective 1.2:  Issuing Permit Decisions Before AD or RFP Date 


Objective 1.2 - Issue All Permit Decision Before the AD or RFP Date 100% of the 


Time
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The MAP Team successfully met Objective 1.2.     


 


Objective 1.3:  Meeting Resource Agency Permit Process Timeline Statutes 


Objective 1.3 - Meet All MAP Team Resource Agency Permit Process Timeline 


Statutes at Least 95% of the Time
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Objective 1.3 not met for the following reasons:   
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• SR 167, 8
th
 St E to S 277


th
 St HOT Lanes – The Corps nationwide permit was issued in 


63 days.  Near the end of the Corps 45 day statutory timeline for nationwide permit 


regulatory review, significant inclement winter weather (snow, flooding) contributed to 


the Corps not issuing the nationwide permit decision within the 45 day timeframe.  


• SR 410, Clay Creek Outfall Washout Repair – The WDFW HPA was issued in 47 days.  


This was primarily due to a change in WDFW MAP Team staff during the review of this 


project.  Additionally, substantial compensatory mitigation issues and extensive 


coordination between WSDOT and WDFW associated with the project contributed to 


WDFW not issuing the HPA permit decision within the 45 day statutory regulatory 


review timeframe.   


 


GOAL 2:  Inter-Agency Early Project Coordination 
 


Goal 2 measures the effectiveness of the early project coordination phase of the MAP Team 


permitting process through two objectives.  The first objective, Objective 2.1, measures how well 


WSDOT believes the MAP Team assisted them in developing complete permit applications.  The 


second objective, Objective 2.2, measures how well WSDOT believes the MAP Team assisted 


them in making critical design and environmental decisions before the project footprint was set.    


 


The following projects were measured for Goal 2:  


 


SR 520/I-90, Lake Washington Floating Bridges – Anchor Cable Replacement; SR 11/I-5 


Interchange/Josh Wilson Road Realignment; SR 531, Cougar Creek Culvert Replacement; I-5, 


SR 161/SR 18, Triangle Improvements; SR 520/I-90, Lake Washington Congestion Management 


Sign Bridges; I-5/I-90/SR 520, Active Traffic Management System; I-405, NE 195
th
 St to SR 


527, NB Auxiliary Lanes (Federal Stimulus Project); I-90, Highpoint to Preston Trail; SR 520, 


Eastside Transit and HOV.  


 


Objective 2.1:  Assisting WSDOT in Developing Complete Applications 


Objective 2.1 - Achieve at Least 80% Customer Satisfaction Rating for Assisting 


WSDOT in Developing Complete Permit Applications
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Objective 2.1 not met for the following reasons: 
 


• Only 75% of WSDOT customer survey respondents felt that WDFW satisfactorily 


assisted them in developing complete permit applications.   


• 0% of WSDOT customer survey respondents felt King County satisfactorily assisted 


them in developing complete permit applications. 


 


Opportunities for Improvement: 
 


• WSDOT and WDFW could improve coordination and information exchange during early 


project coordination.   


• If significant project design changes occur during early project coordination, WSDOT 


could improve communicating those changes to WDFW so WDFW can provide WSDOT 


with updated technical and regulatory feedback and guidance. 


• WDFW could improve their internal processes for: 


o Memorializing regulatory feedback/commitments to WSDOT. 


o Maintaining WDFW MAP Team project files to ensure WDFW/WSDOT project 


correspondence is accurately documented. 


o Effectively training new WDFW MAP Team staff to ensure they quickly become 


up to speed on active projects, including making them aware of previous WDFW 


regulatory feedback/commitments to WSDOT.  


• WSDOT and King County could improve coordination and information exchange during 


early project coordination.  WSDOT and King County have already developed a work 


plan and implemented operational changes to improve performance in this area. 


• King County could improve their internal process for receiving and responding to 


applicant questions during early project coordination to ensure all permitting questions 


that WSDOT poses to King County are answered. 


 


Objective 2.2:  Assisting WSDOT with Critical Design/Environmental Decisions 


Objective 2.2 - Achieve at Least 80% Customer Satisfaction Rating for Assisting 


WSDOT in Making Critical Design and Environmental Decisions Before the Project 


Footprint is Set


100% 100% 100%


0%
0%


10%


20%


30%


40%


50%


60%


70%


80%


90%


100%


Corps Ecology WDFW KC


Target


 
 







MAP Team Semi-Annual Performance Report 


January 1 – June 30, 2009 


October 16, 2009 


Page 7 of 18 


 


Objective 2.2 not met for the following reason: 
 


• 0% of WSDOT customer survey respondents felt King County satisfactorily assisted 


them in making critical design and environmental decisions before the project footprint 


was set. 


 


Opportunities for Improvement: 
 


• WSDOT and King County could improve coordination and information exchange during 


early project coordination.  WSDOT and King County have already developed a work 


plan and implemented operational changes to improve performance in this area. 


• King County could improve their internal process for receiving and responding to 


applicant questions during early project coordination to ensure all permitting questions 


that WSDOT poses to King County are answered. 


 


GOAL 3:  Inter-Agency Accessibility 
 


Goal 3 measures the MAP Team’s responsiveness and availability through one objective.  


Objective 3.1 measures how responsive and available WSDOT believes the MAP Team was in 


helping them resolve permitting issues quickly.  Goal 3 measures all three phases of the MAP 


Team permitting process. 


 


The following projects, itemized by each phase of the MAP Team permitting process, were 


measured for Goal 3:  


 


Early Project Coordination Phase – SR 520/I-90, Lake Washington Floating Bridges – Anchor 


Cable Replacement; SR 11/I-5 Interchange/Josh Wilson Road Realignment; SR 531, Cougar 


Creek Culvert Replacement; I-5, SR 161/SR 18, Triangle Improvements; SR 520/I-90, Lake 


Washington Congestion Management Sign Bridges; I-5/I-90/SR 520, Active Traffic 


Management System; I-405, NE 195
th
 St to SR 527, NB Auxiliary Lanes (Federal Stimulus 


Project); I-90, Highpoint to Preston Trail; SR 520, Eastside Transit and HOV.  


 


Permit Review Phase – SR 520/I-90, Lake Washington Floating Bridges – Anchor Cable 


Replacement; SR 11/I-5 Interchange/Josh Wilson Road Realignment; SR 531, Cougar Creek 


Culvert Replacement; I-5, SR 161/SR 18, Triangle Improvements; SR 520/I-90, Lake 


Washington Congestion Management Sign Bridges; I-5/I-90/SR 520, Active Traffic 


Management System; I-405, NE 195
th
 St to SR 527, NB Auxiliary Lanes (Federal Stimulus 


Project); I-90, Highpoint to Preston Trail; SR 410, Clay Creek Outfall Washout Repair; SR 


532, East Section; SR 532, West Section.   


 


Construction/Compliance Phase – No projects. 
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Objective 3.1:  Responsiveness and Availability to Resolve Permitting Issues 


Objective 3.1 - Achieve at Least 80% Customer Satisfaction Rating for 


Responsiveness and Availability in Helping WSDOT Resolve Permitting Issues 


Quickly
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Objective 3.1 not met for the following reasons: 
 


• Only 67% of WSDOT customer surveys respondents felt WDFW was responsive and 


available to help WSDOT resolve permitting issues quickly.   


• Only 50% of WSDOT customer survey respondents felt King County was responsive and 


available to help WSDOT resolve permitting issues quickly. 


 


Opportunities for Improvement: 
 


• WSDOT and WDFW could improve coordination and information exchange during early 


project coordination.   


• If significant project design changes occur during early project coordination, WSDOT 


could improve communicating those changes to WDFW so WDFW can provide WSDOT 


with updated technical and regulatory feedback and guidance. 


• WDFW could improve their internal processes for: 


o Memorializing regulatory feedback/commitments to WSDOT. 


o Maintaining WDFW MAP Team project files to ensure WDFW/WSDOT project 


correspondence is accurately documented. 


o Effectively training new WDFW MAP Team staff to ensure they quickly become 


up to speed on active projects, including making them aware of previous WDFW 


regulatory feedback/commitments to WSDOT.  


• WSDOT and King County could improve coordination and information exchange during 


early project coordination.  WSDOT and King County have already developed a work 


plan and implemented operational changes to improve performance in this area. 


• King County could improve their internal process for receiving and responding to 


applicant questions during early project coordination to ensure all permitting questions 


that WSDOT poses to King County are answered. 
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GOAL 4:  Inter-Agency Relationships 
 


Goal 4 measures the strength of working relationships between the MAP Team and WSDOT 


through one objective.  Objective 4.1 measures whether WSDOT believes the working 


relationships with the MAP Team are being maintained and strengthened.  Goal 4 measures all 


three phases of the MAP Team permitting process. 


 


The following projects, itemized by each phase of the MAP Team permitting process, were 


measured for Goal 4:  


 


Early Project Coordination Phase – SR 520/I-90, Lake Washington Floating Bridges – Anchor 


Cable Replacement; SR 11/I-5 Interchange/Josh Wilson Road Realignment; SR 531, Cougar 


Creek Culvert Replacement; I-5, SR 161/SR 18, Triangle Improvements; SR 520/I-90, Lake 


Washington Congestion Management Sign Bridges; I-5/I-90/SR 520, Active Traffic 


Management System; I-405, NE 195
th
 St to SR 527, NB Auxiliary Lanes (Federal Stimulus 


Project); I-90, Highpoint to Preston Trail; SR 520, Eastside Transit and HOV.  


 


Permit Review Phase – SR 520/I-90, Lake Washington Floating Bridges – Anchor Cable 


Replacement; SR 11/I-5 Interchange/Josh Wilson Road Realignment; SR 531, Cougar Creek 


Culvert Replacement; I-5, SR 161/SR 18, Triangle Improvements; SR 520/I-90, Lake 


Washington Congestion Management Sign Bridges; I-5/I-90/SR 520, Active Traffic 


Management System; I-405, NE 195
th
 St to SR 527, NB Auxiliary Lanes (Federal Stimulus 


Project); I-90, Highpoint to Preston Trail; SR 410, Clay Creek Outfall Washout Repair; SR 


532, East Section; SR 532, West Section.   


 


Construction/Compliance Phase – No projects. 


 


Objective 4.1:  Maintaining and Strengthening Working Relationships 


Objective 4.1 - Achieve at Least 80% Customer Satisfaction Rating for Maintaining 


and Strengthening the Working Relationships Between MAP Team Resource 


Agencies and WSDOT
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Objective 4.1 not met for the following reasons: 
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• Only 68% of WSDOT customer survey respondents felt working relationships between 


WDFW and WSDOT were satisfactorily maintained or strengthened.   


• Only 33% of WSDOT customer survey respondents felt working relationships between 


King County and WSDOT were satisfactorily maintained or strengthened. 


 


Opportunities for Improvement: 
 


• WSDOT and WDFW could improve coordination and information exchange during early 


project coordination.   


• If significant project design changes occur during early project coordination, WSDOT 


could improve communicating those changes to WDFW so WDFW can provide WSDOT 


with updated technical and regulatory feedback and guidance. 


• WDFW could improve their internal processes for: 


o Memorializing regulatory feedback/commitments to WSDOT. 


o Maintaining WDFW MAP Team project files to ensure WDFW/WSDOT project 


correspondence is accurately documented. 


o Effectively training new WDFW MAP Team staff to ensure they quickly become 


up to speed on active projects, including making them aware of previous WDFW 


regulatory feedback/commitments to WSDOT.  


• WSDOT and King County could improve coordination and information exchange during 


early project coordination.  WSDOT and King County have already developed a work 


plan and implemented operational changes to improve performance in this area. 


• King County could improve their internal process for receiving and responding to 


applicant questions during early project coordination to ensure all permitting questions 


that WSDOT poses to King County are answered. 


 


GOAL 5:  Effective Mitigation 
 


Goal 5 measures the effectiveness of the MAP Team’s technical and regulatory mitigation 


guidance to WSDOT through one objective.  Objective 5.1 measures whether WSDOT believes 


the MAP Team provided them with effective technical and regulatory guidance that assisted 


WSDOT in selecting, designing and constructing project mitigation sites.  Goal 5 measures all 


three phases of the MAP Team permitting process. 


 


The following projects, itemized by each phase of the MAP Team permitting process, were 


measured for Goal 5:  


 


Early Project Coordination Phase – SR 520/I-90, Lake Washington Floating Bridges – Anchor 


Cable Replacement; SR 11/I-5 Interchange/Josh Wilson Road Realignment; SR 531, Cougar 


Creek Culvert Replacement; I-5, SR 161/SR 18, Triangle Improvements; SR 520/I-90, Lake 


Washington Congestion Management Sign Bridges; I-5/I-90/SR 520, Active Traffic 


Management System; I-405, NE 195
th
 St to SR 527, NB Auxiliary Lanes (Federal Stimulus 


Project); I-90, Highpoint to Preston Trail; SR 520, Eastside Transit and HOV.  


 


Permit Review Phase – SR 520/I-90, Lake Washington Floating Bridges – Anchor Cable 


Replacement; SR 11/I-5 Interchange/Josh Wilson Road Realignment; SR 531, Cougar Creek 


Culver Replacement; I-5, SR 161/SR 18, Triangle Improvements; SR 520/I-90, Lake 


Washington Congestion Management Sign Bridges; I-5/I-90/SR 520, Active Traffic 


Management System; I-405, NE 195
th
 St to SR 527, NB Auxiliary Lanes (Federal Stimulus 


Project); I-90, Highpoint to Preston Trail; SR 410, Clay Creek Outfall Washout Repair; SR 


532, East Section; SR 532, West Section.   
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Construction/Compliance Phase – No projects. 


 


Objective 5.1:  Effective Mitigation Guidance that Assists WSDOT 


Objective 5.1 - Achieve at Least 80% Customer Satisfaction Rating for Providing 


WSDOT with Effective Technical and Regulatory Guidance and Feedback that Assists 


WSDOT in Selecting, Designing and Constructing Project Mitigation Sites
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Target


 
 


 
Objective 5.1 not met for the following reason: 
 


• Only 50% of WSDOT customer survey respondents felt King County satisfactorily 


provided effective technical and regulatory guidance and feedback that assisted WSDOT 


in selecting, designing, and constructing project mitigation sites.   
 


Opportunities for Improvement: 
 


• WSDOT and King County could improve early project coordination and information 


exchange, particularly for projects that WSDOT is experiencing difficulty identifying 


potential critical areas mitigation options for the project.  When WSDOT encounters this 


difficulty, it is important for WSDOT to coordinate closely with King County as early as 


possible so WSDOT is able to resolve the difficulty and develop a compensatory 


mitigation proposal to include in the permit application package submittal to King 


County.    


• King County could improve their internal process for receiving and responding to 


applicant questions during early project coordination to ensure all permitting questions 


that WSDOT poses to King County are answered. 
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Appendix A:  Permit Review Timelines for MAP Team projects that were 


issued during the current performance reporting period (January 1 – June 30, 


2009).  
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Number of Days to Issue King County Permit Decisions and Approvals for MAP Team Projects 
January 1 through June 30, 2009 
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Performance Summary Table 


 


Goal Performance Objective 
Were Objective Targets Met? 


Corps Ecology WDFW King 
County 


Goal 1:   
Permitting 
Predictability 
 


1.1 Achieve at least 80% complete application 
rates within 15 days of the permit 
application submittal date.  


    


1.2 Issue all permit decisions before the AD or 
RFP date 100% of the time.     


1.3 Meet all MAP Team resource agency permit 
process timeline statutes at least 95% of the 
time.   


    


Goal 2:   
Inter-Agency 
Early Project 
Coordination 


2.1 Achieve at least 80% customer satisfaction 
rating for assisting WSDOT in developing 
complete permit applications. 


    


2.2 Achieve at least 80% customer satisfaction 
rating for assisting WSDOT in making 
critical design and environmental decisions 
before the project footprint is set.  


N/A N/A N/A N/A 


Goal 3:   
Inter-Agency 
Accessibility 


3.1 Achieve at least 80% customer satisfaction 
rating for responsiveness and availability in 
helping WSDOT resolve permitting issues 
quickly.   


    


Goal 4:   
Inter-Agency 
Relationships 


4.1 Achieve at least 80% customer satisfaction 
rating for maintaining and strengthening the 
working relationships between MAP Team 
resource agencies and WSDOT. 


    


Goal 5:   
Effective 
Mitigation 


5.1 Achieve at least 80% customer satisfaction 
rating for providing WSDOT with effective 
technical and regulatory guidance and 
feedback that assists WSDOT in selecting, 
designing and constructing project 
mitigation sites. 


    


 
GOAL 1:  Permitting Predictability 
 


Goal 1 measures permitting predictability of the MAP Team process through three objectives.  
The first objective, Objective 1.1, measures how frequently WSDOT submits complete permit 
applications to the MAP Team.  The second objective, Objective 1.2, measures how frequently 
the MAP Team issues permit decisions before the project Contract Advertisement (AD) or 
Request for Proposal (RFP) date.  Finally, the third objective, Objective 1.3, measures how 
frequently the MAP Team meets permit process timeline statutes.   
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The following projects, itemized by MAP Team resource agency permit type, were measured for 
Goal 1, Objective 1.1:  
 
Corps 404 – SR 522/US 2 Interchange; SR 542, Marshall Hill Road; I-90, East Fork Issaquah 


Creek Fish Barrier Removal; SR 169, Green River Bridge Slope Stabilization; SR 530, Sauk 
River CED Road Realignment; I-90, Highpoint to Preston Trail; SR 18, Issaquah Hobart 
Retaining Wall Replacement.   


 


Ecology 401 – SR 522/US 2 Interchange; SR 542, Marshall Hill Road; I-90, East Fork Issaquah 
Creek Fish Barrier Removal; SR 530, Sauk River CED Road Realignment.  


 


WDFW HPA – SR 522/US 2 Interchange; SR 542, Marshall Hill Road; SR 542, Gallup Creek 
Bridge Replacement CED; I-90, East Fork Issaquah Creek Fish Barrier Removal; SR 18, 
Issaquah Hobart Retaining Wall Replacement; SR 520, Eastside Corridor.   


 


King County – I-90, East Fork Issaquah Creek Fish Barrier Removal.   
 
Objective 1.1:  Complete Permit Application Rates 
 


 
November 15, 2010 


Page 2 of 18 
 


 
 


86%


100%


50%


100%


0%


10%


20%


30%


40%


50%


60%


70%


80%


90%


100%


Corps Ecology WDFW KC


Objective 1.1 - Achieve at least 80% Complete Application Rates within 15 days 
of the permit application submittal date.


Target


Objective 1.1 not met for the following reasons: 
 


• SR 542, Marshall Hill Road – WSDOT submitted an application to WDFW that remained 
incomplete for 28 days.  WDFW had a staff change and important information regarding 
early project coordination decisions about mitigation were not communicated to the new 
WDFW MAP Team Area Habitat Biologist.   WDFW determined the application was 
incomplete because the JARPA package did not contain information on how WSDOT 
planned to mitigate for impacts to fish life.  WSDOT and WDFW were able to resolve 
the mitigation issue 8 days after the incomplete letter was sent by submittal of an updated 
mitigation plan.     
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• I-90, East Fork Issaquah Creek Fish Barrier Removal – WSDOT submitted an application 
to WDFW that remained incomplete for 50 days until WSDOT submitted additional 
design information.  The application was incomplete because it contained insufficient 
engineering analysis and design details for WDFW to fully evaluate potential stream 
impacts. 


• SR 18, Issaquah Hobart Retaining Wall Replacement – WSDOT submitted an application 
to WDFW that remained incomplete for 131 days until WSDOT submitted additional 
design information.  The application was incomplete because it contained insufficient 
engineering analysis and design details for WDFW to fully evaluate potential stream 
impacts. 
 


Opportunities for Improvement: 
 


• WSDOT and WDFW can improve coordination and information exchange during early 
project coordination to ensure WSDOT fully understands what engineering analysis and 
design details are required in order for the HPA permit application package to be 
considered complete by WDFW.   


• WDFW can improve internal WDFW communication and transition when a new WDFW 
MAP Team Area Habitat Biologist is hired.   


• WDFW can help WSDOT by identifying missing information and citing the specific 
section of the Complete Permit Application Guidance for consistency.   


• WSDOT and WDFW can work cooperatively and constructively to fully understand and 
follow the Complete Permit Application Guidance, and agency expectations.   


 
The following projects, itemized by MAP Team resource agency permit type, were measured for 
Goal 1, Objectives 1.2 and 1.3:  
 
Corps 404 – SR 522/US 2 Interchange; SR 542, Marshall Hill Road; I-90, East Fork Issaquah 


Creek Fish Barrier Removal; SR 169, Green River Bridge Slope Stabilization; SR 530, Sauk 
River CED Road Realignment; I-90, Highpoint to Preston Trail; SR 9, Lundeen Parkway to 
SR 92; SR 529, Ebey Slough Bridge Replacement; SR 18, Issaquah Hobart Retaining Wall 
Replacement.  


 


Ecology 401 – SR 522/US 2 Interchange; SR 542, Marshall Hill Road; I-90, East Fork Issaquah 
Creek Fish Barrier Removal; SR 529, Ebey Slough Bridge Replacement; SR 18, Issaquah 
Hobart Retaining Wall Replacement; SR 520, Eastside Corridor; SR 542, Gallup Creek 
Bridge Replacement CED.  


 


WDFW HPA – SR 522/US 2 Interchange; SR 542, Marshall Hill Road; I-90, East Fork Issaquah 
Creek Fish Barrier Removal; SR 18, Issaquah Hobart Retaining Wall Replacement; SR 542, 
Gallup Creek Bridge Replacement CED. 


 


King County – I-90, East Fork Issaquah Creek Fish Barrier Removal; SR 18, Issaquah Hobart 
Retaining Wall Replacement.  


 
 
 
 
 
 
Objective 1.2:  Issuing Permit Decisions Before AD or RFP Date 
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Objective 1.2 - Issue All Permit Decision Before the AD or RFP Date 100% of 
the Time


Target


The MAP Team successfully met Objective 1.2.     
 
Objective 1.3:  Meeting Resource Agency Permit Process Timeline Statutes 
 


 
The MAP Team successfully met Objective 1.3. 
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Objective 1.3 - Meet All MAP Team Resource Agency Permit Process Timeline 
Statutes as least 95% of the Time


Target
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GOAL 2:  Inter-Agency Early Project Coordination 
 


Goal 2 measures the effectiveness of the early project coordination phase of the MAP Team 
permitting process through two objectives.  The first objective, Objective 2.1, measures how well 
WSDOT believes the MAP Team assisted them in developing complete permit applications.  The 
second objective, Objective 2.2, measures how well WSDOT believes the MAP Team assisted 
them in making critical design and environmental decisions before the project footprint was set.    
 
The following projects were measured for Goal 2:  
 
Corps 404 – SR 522/US 2 Interchange; SR 542, Marshall Hill Road; I-90, East Fork Issaquah 


Creek Fish Barrier Removal; SR 169, Green River Bridge Slope Stabilization; SR 530, Sauk 
River CED Road Realignment; I-90, Highpoint to Preston Trail.   


 


Ecology 401 – SR 522/US 2 Interchange; SR 542, Marshall Hill Road; I-90, East Fork Issaquah 
Creek Fish Barrier Removal; SR 530, Sauk River CED Road Realignment.  


 


WDFW HPA – SR 522/US 2 Interchange; SR 542, Marshall Hill Road; SR 542, Gallup Creek 
Bridge Replacement CED; I-90, East Fork Issaquah Creek Fish Barrier Removal; SR 520, 
Eastside Corridor.   


 


King County – I-90, East Fork Issaquah Creek Fish Barrier Removal.   
 


 
Objective 2.1:  Assisting WSDOT in Developing Complete Applications 
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Objective 2.1 - Achieve at Least 80% Customer Satisfaction Rating for 
Assisting WSDOT in Developing Complete Permit Applications


Target


The MAP Team successfully met Objective 2.1. 
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Objective 2.2:  Assisting WSDOT with Critical Design/Environmental Decisions 
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Objective 2.2 - Achieve at Least 80% Customer Satisfaction Rating for 
Assisting WSDOT in Making Critical Design and Environmental Decisions 


Before the Project Footprint is Set


Target


N/A N/A N/A N/A


WSDOT did not ask MAP Team resource agencies for assistance in making critical design and 
Environmental decisions before the project footprint was set.   


 
GOAL 3:  Inter-Agency Accessibility 
 


Goal 3 measures the MAP Team’s responsiveness and availability through one objective.  
Objective 3.1 measures how responsive and available WSDOT believes the MAP Team was in 
helping them resolve permitting issues quickly.  Goal 3 measures all three phases of the MAP 
Team permitting process. 
 
The following projects, itemized by resource agency permit type and phase of the MAP Team 
permitting process, were measured for Goal 3:  
 
Early Project Coordination Phase –  
 
Corps 404 – SR 522/US 2 Interchange; SR 542, Marshall Hill Road; I-90, East Fork Issaquah 


Creek Fish Barrier Removal; SR 169, Green River Bridge Slope Stabilization; SR 530, Sauk 
River CED Road Realignment; I-90, Highpoint to Preston Trail.   


 


Ecology 401 – SR 522/US 2 Interchange; SR 542, Marshall Hill Road; I-90, East Fork Issaquah 
Creek Fish Barrier Removal; SR 530, Sauk River CED Road Realignment.  


 


WDFW HPA – SR 522/US 2 Interchange; SR 542, Marshall Hill Road; SR 542, Gallup Creek 
Bridge Replacement CED; I-90, East Fork Issaquah Creek Fish Barrier Removal; SR 520, 
Eastside Corridor.   


 


King County – I-90, East Fork Issaquah Creek Fish Barrier Removal. 
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Permit Review Phase –  
 
Corps 404 – SR 522/US 2 Interchange; SR 542, Marshall Hill Road; I-90, East Fork Issaquah 


Creek Fish Barrier Removal; SR 169, Green River Bridge Slope Stabilization; SR 530, Sauk 
River CED Road Realignment; I-90, Highpoint to Preston Trail; SR 9, Lundeen Parkway to 
SR 92; SR 529, Ebey Slough Bridge Replacement; SR 18, Issaquah Hobart Retaining Wall 
Replacement.  


 


Ecology 401 – SR 522/US 2 Interchange; SR 542, Marshall Hill Road; I-90, East Fork Issaquah 
Creek Fish Barrier Removal; SR 529, Ebey Slough Bridge Replacement; SR 18, Issaquah 
Hobart Retaining Wall Replacement; SR 520, Eastside Corridor; SR 542, Gallup Creek 
Bridge Replacement CED.  


 


WDFW HPA – SR 522/US 2 Interchange; SR 542, Marshall Hill Road; I-90, East Fork Issaquah 
Creek Fish Barrier Removal; SR 18, Issaquah Hobart Retaining Wall Replacement; SR 542, 
Gallup Creek Bridge Replacement CED. 


 


King County – I-90, East Fork Issaquah Creek Fish Barrier Removal; SR 18, Issaquah Hobart 
Retaining Wall Replacement.  


 
Construction/Compliance Phase – No projects. 
 
Objective 3.1:  Responsiveness and Availability to Resolve Permitting Issues 
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Objective 3.1 - Achieve at Least 80% Customer Satisfaction Rating for 
Responsiveness and Availability in Helping WSDOT Resolve Permitting Issues 


Quickly


Target


Objective 3.1 not met for the following reason: 
 


• Only 40% of WSDOT customer surveys respondents felt WDFW was responsive and 
available to help WSDOT resolve permitting issues quickly.   
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Opportunity for Improvement: 
 


• WSDOT and WDFW could improve coordination and information exchange during early 
project coordination and permit review.  Engaging in clear, consistent, timely and 
solution-oriented communications are important to improving Goal 3 performance.  


 
GOAL 4:  Inter-Agency Relationships 
 


Goal 4 measures the strength of working relationships between the MAP Team and WSDOT 
through one objective.  Objective 4.1 measures whether WSDOT believes the working 
relationships with the MAP Team are being maintained and strengthened.  Goal 4 measures all 
three phases of the MAP Team permitting process. 
 
The following projects, itemized by resource agency permit type and phase of the MAP Team 
permitting process, were measured for Goal 4:  
 
Early Project Coordination Phase –  
 
Corps 404 – SR 522/US 2 Interchange; SR 542, Marshall Hill Road; I-90, East Fork Issaquah 


Creek Fish Barrier Removal; SR 169, Green River Bridge Slope Stabilization; SR 530, Sauk 
River CED Road Realignment; I-90, Highpoint to Preston Trail.   


 


Ecology 401 – SR 522/US 2 Interchange; SR 542, Marshall Hill Road; I-90, East Fork Issaquah 
Creek Fish Barrier Removal; SR 530, Sauk River CED Road Realignment.  


 


WDFW HPA – SR 522/US 2 Interchange; SR 542, Marshall Hill Road; SR 542, Gallup Creek 
Bridge Replacement CED; I-90, East Fork Issaquah Creek Fish Barrier Removal; SR 520, 
Eastside Corridor.   


 


King County – I-90, East Fork Issaquah Creek Fish Barrier Removal. 
 
Permit Review Phase –  
 
Corps 404 – SR 522/US 2 Interchange; SR 542, Marshall Hill Road; I-90, East Fork Issaquah 


Creek Fish Barrier Removal; SR 169, Green River Bridge Slope Stabilization; SR 530, Sauk 
River CED Road Realignment; I-90, Highpoint to Preston Trail; SR 9, Lundeen Parkway to 
SR 92; SR 529, Ebey Slough Bridge Replacement; SR 18, Issaquah Hobart Retaining Wall 
Replacement;.  


 


Ecology 401 – SR 522/US 2 Interchange; SR 542, Marshall Hill Road; I-90, East Fork Issaquah 
Creek Fish Barrier Removal; SR 529, Ebey Slough Bridge Replacement; SR 18, Issaquah 
Hobart Retaining Wall Replacement; SR 520, Eastside Corridor; SR 542, Gallup Creek 
Bridge Replacement CED.  


 


WDFW HPA – SR 522/US 2 Interchange; SR 542, Marshall Hill Road; I-90, East Fork Issaquah 
Creek Fish Barrier Removal; SR 18, Issaquah Hobart Retaining Wall Replacement; SR 542, 
Gallup Creek Bridge Replacement CED. 


 


King County – I-90, East Fork Issaquah Creek Fish Barrier Removal; SR 18, Issaquah Hobart 
Retaining Wall Replacement.  


 
Construction/Compliance Phase – No projects. 
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Objective 4.1:  Maintaining and Strengthening Working Relationships 
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Objective 4.1 - Achieve at Least 80% Customer Satisfaction Rating for 
Maintaining and Strengthening the Working Relationships Between MAP Team 


Resource Agencies and WSDOT


Target


Objective 4.1 not met for the following reason: 
 


• Only 50% of WSDOT customer survey respondents felt working relationships between 
WDFW and WSDOT were satisfactorily maintained or strengthened.   


• Only 50% of WSDOT customer survey respondents felt working relationships between 
King County and WSDOT were satisfactorily maintained or strengthened.   


 
Opportunity for Improvement: 
 


• WSDOT and WDFW could improve coordination and information exchange during early 
project coordination and permit review.  Engaging in clear, consistent, timely and 
solution-oriented communications are important to improving Goal 4 performance. 


• WSDOT and King County could improve coordination and information exchange during 
early project coordination and permit review.  Engaging in clear, consistent, timely and 
solution-oriented communications are important to improving Goal 4 performance. 


 
GOAL 5:  Effective Mitigation 
 


Goal 5 measures the effectiveness of the MAP Team’s technical and regulatory mitigation 
guidance to WSDOT through one objective.  Objective 5.1 measures whether WSDOT believes 
the MAP Team provided them with effective technical and regulatory guidance that assisted 
WSDOT in selecting, designing and constructing project mitigation sites.  Goal 5 measures all 
three phases of the MAP Team permitting process. 
 
The following projects, itemized by resource agency permit type and phase of the MAP Team 
permitting process, were measured for Goal 5:  
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Early Project Coordination Phase –  
 
Corps 404 – SR 522/US 2 Interchange; SR 542, Marshall Hill Road; I-90, East Fork Issaquah 


Creek Fish Barrier Removal; SR 169, Green River Bridge Slope Stabilization; SR 530, Sauk 
River CED Road Realignment; I-90, Highpoint to Preston Trail.   


 


Ecology 401 – SR 522/US 2 Interchange; SR 542, Marshall Hill Road; I-90, East Fork Issaquah 
Creek Fish Barrier Removal; SR 530, Sauk River CED Road Realignment.  


 


WDFW HPA – SR 522/US 2 Interchange; SR 542, Marshall Hill Road; SR 542, Gallup Creek 
Bridge Replacement CED; I-90, East Fork Issaquah Creek Fish Barrier Removal; SR 520, 
Eastside Corridor.   


 


King County – I-90, East Fork Issaquah Creek Fish Barrier Removal. 
 
Permit Review Phase – 
  
Corps 404 – SR 522/US 2 Interchange; SR 542, Marshall Hill Road; I-90, East Fork Issaquah 


Creek Fish Barrier Removal; SR 169, Green River Bridge Slope Stabilization; I-90, MP 5.20 
Near Green River Gorge Bridge; SR 530, Sauk River CED Road Realignment; I-90, 
Highpoint to Preston Trail; SR 9, Lundeen Parkway to SR 92; SR 529, Ebey Slough Bridge 
Replacement; SR 18, Issaquah Hobart Retaining Wall Replacement.  


 


Ecology 401 – SR 522/US 2 Interchange; SR 542, Marshall Hill Road; I-90, East Fork Issaquah 
Creek Fish Barrier Removal; SR 529, Ebey Slough Bridge Replacement; SR 18, Issaquah 
Hobart Retaining Wall Replacement; SR 520, Eastside Corridor; SR 542, Gallup Creek 
Bridge Replacement CED.  


 


WDFW HPA – SR 522/US 2 Interchange; SR 542, Marshall Hill Road; I-90, East Fork Issaquah 
Creek Fish Barrier Removal; SR 18, Issaquah Hobart Retaining Wall Replacement; SR 542, 
Gallup Creek Bridge Replacement CED. 


 


King County – I-90, East Fork Issaquah Creek Fish Barrier Removal; SR 18, Issaquah Hobart 
Retaining Wall Replacement.  


 
Construction/Compliance Phase – No projects. 
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Objective 5.1 not met for the following reason: 
 


• Only 60% of WSDOT customer survey respondents felt WDFW satisfactorily provided 
effective technical and regulatory guidance and feedback that assisted WSDOT in 
selecting, designing, and constructing project mitigation sites.   


• 0% of WSDOT customer survey respondents felt King County satisfactory provided 
effective technical and regulatory guidance and feedback that assisted WSDOT in 
selecting, designing, and construction project mitigation sites.   


 
Opportunity for Improvement: 
 


• WSDOT and WDFW could improve coordination and information exchange during early 
project coordination and permit review.  Engaging in clear, consistent, timely and 
solution-oriented technical and regulatory guidance and feedback is important to 
improving Goal 5 performance. 


• WSDOT and King County could improve coordination and information exchange during 
early project coordination and permit review.  Engaging in clear, consistent, timely and 
solution-oriented technical and regulatory guidance and feedback is important to 
improving Goal 5 performance. 
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Objective 5.1 - Achieve at Least 80% Customer Satisfaction Rating for 
Providing WSDOT with Effective Technical and Regulatory Guidance and 
Feedback that Assists WSDOT in Selecting, Designing and Constructing 


Project Mitigation Sites


Target
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Appendix A:  Permit Review Timelines for MAP Team projects that were 
issued during the current performance reporting period (January 1 – June 30, 
2010).  
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Multi-Agency Permitting (MAP) Team  
Semi-Annual Performance Report 


(January 1 – June 30, 2011) 
 
 
 
Performance Summary Table 


 


Goal Performance Objective 
Were Objective Targets Met? 


Corps Ecology WDFW King 
County 


Goal 1:   
Permitting 
Predictability 
 


1.1 Achieve at least 80% complete application 
rates within 15 days of the permit 
application submittal date.  


   N/A 


1.2 Issue all permit decisions before the AD or 
RFP date 100% of the time.    N/A 


1.3 Meet all MAP Team resource agency permit 
process timeline statutes at least 95% of the 
time.   


   N/A 


Goal 2:   
Inter-Agency 
Early Project 
Coordination 


2.1 Achieve at least 80% customer satisfaction 
rating for assisting WSDOT in developing 
complete permit applications. 


   N/A 


2.2 Achieve at least 80% customer satisfaction 
rating for assisting WSDOT in making 
critical design and environmental decisions 
before the project footprint is set.  


N/A N/A N/A N/A 


Goal 3:   
Inter-Agency 
Accessibility 


3.1 Achieve at least 80% customer satisfaction 
rating for responsiveness and availability in 
helping WSDOT resolve permitting issues 
quickly.   


    


Goal 4:   
Inter-Agency 
Relationships 


4.1 Achieve at least 80% customer satisfaction 
rating for maintaining and strengthening the 
working relationships between MAP Team 
resource agencies and WSDOT. 


    


Goal 5:   
Effective 
Mitigation 


5.1 Achieve at least 80% customer satisfaction 
rating for providing WSDOT with effective 
technical and regulatory guidance and 
feedback that assists WSDOT in selecting, 
designing and constructing project 
mitigation sites. 


   N/A 


 
GOAL 1:  Permitting Predictability 
 


Goal 1 measures permitting predictability of the MAP Team process through three objectives.  
The first objective, Objective 1.1, measures how frequently WSDOT submits complete permit 
applications to the MAP Team.  The second objective, Objective 1.2, measures how frequently 
the MAP Team issues permit decisions before the project Contract Advertisement (AD) or 
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Request for Proposal (RFP) date.  Finally, the third objective, Objective 1.3, measures how 
frequently the MAP Team meets permit process timeline statutes.   
 
The following projects, itemized by MAP Team resource agency permit type, were measured for 
Goal 1, Objective 1.1:  
 
Corps 404 –  


• I-405, Bellevue to Lynnwood;  
• SR 20, Barrier Creek;  


 
Ecology 401 –  


• I-405, Bellevue to Lynnwood;  
• US 2, Wagley’s Creek;  
• SR 20, Barrier Creek;  


 
WDFW HPA –  


• I-405, Bellevue to Lynnwood;  
• SR 522, Snohomish River Bridge;  
• SR 9, 212th to 176th  


 
 
 


King County –  
• I-405, Bellevue to Lynnwood; 


 
 
Objective 1.1:  Complete Permit Application Rates 
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Objective 1.1 not met for the following reasons: 
 


• I-405 Bellevue to Lynnwood – WSDOT submitted an application to the Corps that 
remained incomplete for 22 days until WSDOT submitted revised JARPA drawings 
correctly depicting temporary impacts.    


• SR 20, Barrier Creek – WSDOT submitted an application to the Corps that remained 
incomplete for 20 days until WSDOT submitted revised JARPA drawings that depicted 
the temporary impacts.   


• I-405, Bellevue to Lynnwood – WSDOT submitted an application to WDFW that 
remained incomplete for 75 days until WSDOT submitted the SEPA determination.   


• SR 522, Snohomish River Bridge – WSDOT submitted an application to WDFW that 
remained incomplete for 146 days until WSDOT submitted updated design information 
on the placement of wood.   


• SR 9, 212th to 176th – WSDOT submitted an application to WDFW that remained 
incomplete for 129 days until WSDOT submitted updated stream and drainage plan that 
fully addresses impacts to fish life.   
 


Opportunities for Improvement: 
 


• WSDOT and WDFW can improve coordination and information exchange during early 
project coordination to ensure WSDOT fully understands what engineering analysis and 
design details are required in order for the HPA permit application package to be 
considered complete by WDFW.   


• WDFW can help WSDOT by identifying missing information and citing the specific 
section of the Complete Permit Application Guidance for consistency.   


• WSDOT and WDFW can work cooperatively and constructively to fully understand and 
follow the Complete Permit Application Guidance, and agency expectations.   


• WSDOT can improve coordination with the Corps to make sure the JARPA drawings are 
showing impacts correctly.  Project teams should use the Complete Permit Application 
Drawing Guidance to assist in creating JARPA drawings.   


• WSDOT should avoid submitting a JARPA package to WDFW prior to SEPA 
completion.   


 
The following projects, itemized by MAP Team resource agency permit type, were measured for 
Goal 1, Objectives 1.2 and 1.3:  
 
Corps 404 –  


• US 2, Wagley’s  Creek;  
• SR 9, 212th to 176th  
• SR 522, Snohomish River Bridge; 
• SR 520, Eastside Corridor; 
• I-405, Bellevue to Lynnwood;  
• SR 20, Barrier Creek;  


 
Ecology 401 –  


• I-405, Bellevue to Lynnwood;  
• US 2, Wagley’s Creek;  
• SR 20, Barrier Creek;  
• SR 522, Snohomish River Bridge; 
• SR 9, 212th to 176 
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WDFW HPA –  
• I-405, Bellevue to Lynnwood;  
• SR 522, Snohomish River Bridge;  
• SR 9, 212th to 176th ; 
• US 2, Wagley’s Creek; 
• SR 20, Barrier Creek 


 
 
 


King County –  
• I-405, Bellevue to Lynnwood 


 
Objective 1.2:  Issuing Permit Decisions Before AD or RFP Date 
 


 
 
The MAP Team successfully met Objective 1.2.     
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Objective 1.3:  Meeting Resource Agency Permit Process Timeline Statutes 


 


The MAP Team successfully met Objective 1.3. 


 
GOAL 2:  Inter-Agency Early Project Coordination 
 


Goal 2 measures the effectiveness of the early project coordination phase of the MAP Team 
permitting process through two objectives.  The first objective, Objective 2.1, measures how well 
WSDOT believes the MAP Team assisted them in developing complete permit applications.  The 
second objective, Objective 2.2, measures how well WSDOT believes the MAP Team assisted 
them in making critical design and environmental decisions before the project footprint was set.    
 
The following projects were measured for Goal 2:  
 
Corps 404 –  


• I-405, Bellevue to Lynnwood;  
• SR 20, Barrier Creek;  
• SR 520, Eastside Corridor; 
• SR 522, Snohomish River Bridge; 
• US 2, Wagley’s  Creek;  
• SR 9, 212th to 176th  


 
Ecology 401 –  


• I-405, Bellevue to Lynnwood;  
• SR 20, Barrier Creek;  
• SR 520, Eastside Corridor; 
• SR 522, Snohomish River Bridge; 
• US 2, Wagley’s  Creek;  
• SR 9, 212th to 176th  
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WDFW HPA –  
• I-405, Bellevue to Lynnwood;  
• SR 20, Barrier Creek;  
• SR 520, Eastside Corridor; 
• SR 522, Snohomish River Bridge; 
• US 2, Wagley’s  Creek;  
• SR 9, 212th to 176th  


 
 
 


King County –  
• I-405, Bellevue to Lynnwood; 


 
 
Objective 2.1:  Assisting WSDOT in Developing Complete Applications 
 


 
The MAP Team successfully met Objective 2.1. 
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Objective 2.2:  Assisting WSDOT with Critical Design/Environmental Decisions 
 


 
The MAP Team was not asked to assist WSDOT in making critical design and environmental 
before the project footprint is set.   
 
GOAL 3:  Inter-Agency Accessibility 
 


Goal 3 measures the MAP Team’s responsiveness and availability through one objective.  
Objective 3.1 measures how responsive and available WSDOT believes the MAP Team was in 
helping them resolve permitting issues quickly.  Goal 3 measures all three phases of the MAP 
Team permitting process. 
 
The following projects, itemized by resource agency permit type and phase of the MAP Team 
permitting process, were measured for Goal 3:  
 
Early Project Coordination Phase   
 
Corps 404 –  


• I-405, Bellevue to Lynnwood;  
 
Ecology 401 –  


• I-405, Bellevue to Lynnwood;  
 
WDFW HPA –  


• I-405, Bellevue to Lynnwood;  
 
 
 


King County –  
• I-405, Bellevue to Lynnwood; 
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Permit Review Phase  
 
Corps 404 –  


• SR 20, Barrier Creek;  
• SR 520, Eastside Corridor; 
• SR 522, Snohomish River Bridge; 


• US 2, Wagley’s  Creek;  
• SR 9, 212th to 176th  


 
Ecology 401 –  


• SR 20, Barrier Creek;  
• SR 520, Eastside Corridor; 
• SR 522, Snohomish River Bridge; 


• US 2, Wagley’s  Creek;  
• SR 9, 212th to 176th  


 
WDFW HPA –  


• SR 20, Barrier Creek;  
• SR 520, Eastside Corridor; 
• SR 522, Snohomish River Bridge; 


• US 2, Wagley’s  Creek;  
• SR 9, 212th to 176th  


 
 
King County – No Projects. 
 
Construction/Compliance Phase –  
 
Corps 404 –  


• SR 542, Gallup Creek Bridge 
• I-405, SR 515 Interchange 


 
Ecology 401 –  


• SR 542, Gallup Creek Bridge 
• I-405, SR 515 Interchange 


 
WDFW HPA –  


• SR 542, Gallup Creek Bridge 
• I-405, SR 515 Interchange 


 
King County –  


• I-405, SR 515 Interchange 
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Objective 3.1:  Responsiveness and Availability to Resolve Permitting Issues 
 


   
Objective 3.1 not met for the following reason: 


• 0% of WSDOT customer surveys respondents felt King County was responsive and 
available to help WSDOT resolve permitting issues quickly.  King County’s customer 
survey satisfaction rating reflects only 1 survey and performance.  Other respondents felt 
this question was not applicable for King County.    


 
Opportunity for Improvement: 


• WSDOT and King County could improve coordination and information exchange during 
early project coordination and permit review.  Engaging in clear, consistent, timely and 
solution-oriented communications is important to improving Goal 3 performance.  


• King County could continue to improve responsiveness in order to provide timely and 
solution-oriented information.  King County’s responsiveness and availability greatly 
improved after it was brought to King County Management’s attention that improved 
responsiveness was needed.   


 
 
GOAL 4:  Inter-Agency Relationships 
 


Goal 4 measures the strength of working relationships between the MAP Team and WSDOT 
through one objective.  Objective 4.1 measures whether WSDOT believes the working 
relationships with the MAP Team are being maintained and strengthened.  Goal 4 measures all 
three phases of the MAP Team permitting process. 
 
The following projects, itemized by resource agency permit type and phase of the MAP Team 
permitting process, were measured for Goal 4:  
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Early Project Coordination Phase   
 
Corps 404 –  


• I-405, Bellevue to Lynnwood;  
 
 
Ecology 401 –  


• I-405, Bellevue to Lynnwood;  
 
WDFW HPA –  


• I-405, Bellevue to Lynnwood;  
 
 
 


King County –  
• I-405, Bellevue to Lynnwood; 


 
Permit Review Phase  
 
Corps 404 –  


• SR 20, Barrier Creek;  
• SR 520, Eastside Corridor; 
• SR 522, Snohomish River Bridge; 


• US 2, Wagley’s  Creek;  
• SR 9, 212th to 176th  


 
Ecology 401 –  


• SR 20, Barrier Creek;  
• SR 520, Eastside Corridor; 
• SR 522, Snohomish River Bridge; 


• US 2, Wagley’s  Creek;  
• SR 9, 212th to 176th  


 
WDFW HPA –  


• SR 20, Barrier Creek;  
• SR 520, Eastside Corridor; 
• SR 522, Snohomish River Bridge; 


• US 2, Wagley’s  Creek;  
• SR 9, 212th to 176th  


 
King County – No Projects. 
 
Construction/Compliance Phase –  
 
Corps 404 –  


• SR 542, Gallup Creek Bridge 
• I-405, SR 515 Interchange 


 
Ecology 401 –  


• SR 542, Gallup Creek Bridge 
• I-405, SR 515 Interchange 


 
WDFW HPA –  


• SR 542, Gallup Creek Bridge 
• I-405, SR 515 Interchange 


 
King County –  


• I-405, SR 515 Interchange 
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Objective 4.1:  Maintaining and Strengthening Working Relationships 
 


 
 
Objective 4.1 not met for the following reason: 


• 0% of WSDOT customer survey respondents felt working relationships between King 
County and WSDOT were satisfactorily maintained or strengthened.  King County’s 
customer survey satisfaction rating reflects only 1 survey and performance.  Other 
respondents felt this question was not applicable for King County.    


 
Opportunity for Improvement: 


• WSDOT and King County could improve coordination and information exchange during 
early project coordination and permit review.  Engaging in clear, consistent, timely and 
solution-oriented communications are important to improving Goal 4 performance. 


• King County could continue to improve responsiveness in order to maintain and 
strengthen relationships.  King County’s responsiveness and availability greatly improved 
after it was brought to King County Management’s attention that it was necessary for 
maintaining and strengthening relationships.   


 
GOAL 5:  Effective Mitigation 
 


Goal 5 measures the effectiveness of the MAP Team’s technical and regulatory mitigation 
guidance to WSDOT through one objective.  Objective 5.1 measures whether WSDOT believes 
the MAP Team provided them with effective technical and regulatory guidance that assisted 
WSDOT in selecting, designing and constructing project mitigation sites.  Goal 5 measures all 
three phases of the MAP Team permitting process. 
 
The following projects, itemized by resource agency permit type and phase of the MAP Team 
permitting process, were measured for Goal 5:  
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Early Project Coordination Phase   
 
Corps 404 –  


• I-405, Bellevue to Lynnwood;  
 
Ecology 401 –  


• I-405, Bellevue to Lynnwood;  
 
WDFW HPA –  


• I-405, Bellevue to Lynnwood;  
 
 
 


King County –  
• I-405, Bellevue to Lynnwood; 


 
Permit Review Phase  
 
Corps 404 –  


• SR 20, Barrier Creek;  
• SR 520, Eastside Corridor; 
• SR 522, Snohomish River Bridge; 


• US 2, Wagley’s  Creek;  
• SR 9, 212th to 176th  


 
Ecology 401 –  


• SR 20, Barrier Creek;  
• SR 520, Eastside Corridor; 
• SR 522, Snohomish River Bridge; 


• US 2, Wagley’s  Creek;  
• SR 9, 212th to 176th  


 
WDFW HPA –  


• SR 20, Barrier Creek;  
• SR 520, Eastside Corridor; 
• SR 522, Snohomish River Bridge; 


• US 2, Wagley’s  Creek;  
• SR 9, 212th to 176th  


 
 
King County – No Projects. 
 
Construction/Compliance Phase –  
 
Corps 404 –  


• SR 542, Gallup Creek Bridge 
• I-405, SR 515 Interchange 


 
Ecology 401 –  


• SR 542, Gallup Creek Bridge 
• I-405, SR 515 Interchange 


 
WDFW HPA –  


• SR 542, Gallup Creek Bridge 
• I-405, SR 515 Interchange 


 
King County –  


• I-405, SR 515 Interchange 
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Objective 5.1:  Effective Mitigation Guidance that Assists WSDOT 
 


 
The MAP Team successfully met Objective 2.1. 
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Providing WSDOT with Effective Technical and Regulatory Guidance and 
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Appendix A:  Permit Review Timelines for MAP Team projects that were issued 
during the current performance reporting period (January 1 – June 30, 2011).  
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Multi-Agency Permitting (MAP) Team  


Semi-Annual Performance Report 
(January 1 – June 30, 2012) 


 


MAP Team Performance Summary Table 


Goal Performance Objective 


Were objective targets met? 


Corps Ecology WDFW 
King 


County 


Goal 1:   
Permitting 


Predictability 


 


1.1 WSDOT and MAP Team collaborate to achieve 
complete permit applications within 15 days of the 


application submittal at least 80% of the time.  
� ���� � N/A 


1.2 MAP Team issues all permit decisions before the 


AD or RFP date 100% of the time. ���� ���� ���� N/A 


1.3 MAP Team meets all permit timeline statutes at least 


95% of the time.   ���� ���� � N/A 


Goal 2: 
Inter-Agency 


Early Project 


Coordination 


2.1 MAP Team achieves at least 80% customer 


satisfaction rating for assisting WSDOT in 


developing complete permit applications. 
���� ���� ���� N/A 


2.2 MAP Team achieves at least 80% customer 


satisfaction rating for assisting WSDOT in making 


critical design and environmental decisions before 


the project footprint is set.  


���� N/A ���� N/A 


Goal 3: 
Inter-Agency 


Accessibility 


3.1 MAP Team achieves at least 80% customer 


satisfaction rating for responsiveness and 


availability in resolving permitting issues quickly.   
���� ���� ���� N/A 


Goal 4: 
Inter-Agency 


Relationships 


4.1 MAP Team achieves at least 80% customer 
satisfaction rating for maintaining and strengthening 


the working relationships between MAP Team and 


WSDOT. 


���� ���� ���� N/A 


Goal 5: 
Effective 


Environmental 


Protection and 


Mitigation 


5.1 MAP Team achieves at least 80% customer 


satisfaction rating for providing WSDOT with 


effective technical and regulatory guidance and 


feedback that assists in selecting, designing, and 


constructing project mitigation sites. 


���� ���� ���� N/A 


 


WSDOT Performance Summary Table 


Goal Performance Objective 
Were objective targets met? 


MAP Team rating 


Goal 3: 
Inter-Agency 
Accessibility 


3.2 WSDOT achieves at least 80% customer satisfaction 


rating for responsiveness and availability in 
resolving permitting issues quickly.   


���� 


Goal 4: 
Inter-Agency 


Relationships 


4.2 WSDOT achieves at least 80% customer satisfaction 


rating for maintaining and strengthening the 


working relationships between MAP Team and 


WSDOT. 


���� 


  Corps Ecology WDFW 
King 


County 


Goal 5: 
Effective 


Environmental 


Protection and 


Mitigation 


5.2 WSDOT achieves at least 80% customer satisfaction 


rating for demonstrating avoidance and 


minimization of aquatic resource impacts with 


permit application submittal.   


���� ���� ���� N/A 
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GOAL 1:  Permitting Predictability 
 


Goal 1 measures permitting predictability of the MAP Team process through three objectives.  


The first objective, Objective 1.1, measures how frequently WSDOT submits complete permit 


applications to the MAP Team.  The second objective, Objective 1.2, measures how frequently 
the MAP Team issues permit decisions before the project Contract Advertisement (AD) or 


Request for Proposal (RFP) date.  Finally, the third objective, Objective 1.3, measures how 


frequently the MAP Team meets permit process timeline statutes.   
 


The following projects, itemized by MAP Team resource agency permit type, were measured for 


Goal 1, Objective 1.1:  
 


Corps 404 –  
• SR 9, Pilchuck Creek Bridge Replacement 


• SR 20, Skagit River CED 


• SR 546, Depot Rd and Bender Rd Intersection Improvements 


 


Ecology 401 –  
• SR 9, Pilchuck Creek Bridge Replacement 


• SR 20, Skagit River CED 


• SR 546, Depot Rd and Bender Rd Intersection Improvements 


 


WDFW HPA –  
• SR 9, Pilchuck Creek Bridge Replacement 


• US 2, Ebey Slough to Bickford Ave 


• I-405, Thunder Hills Creek Emergency Mitigation  
 
 


King County – No projects 
 


Objective 1.1:  Complete Permit Application Rates 
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Objective 1.1 - Achieve at least 80% Complete Application Rates within 15 days 
of the permit application submittal date.


Target
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Objective 1.1 not met for the following reasons: 
 


• SR 9, Pilchuck Creek Bridge Replacement – WSDOT submitted an application to the 


Corps that remained incomplete for 21 days until WSDOT submitted revised JARPA 
drawings clearly depicting impacts.    


• SR 9, Pilchuck Creek Bridge Replacement – WSDOT submitted an application to 


WDFW that remained incomplete for 96 days until WSDOT submitted additional 
detailed information on the new culvert design for Stream 1.   


• US 2, Ebey Slough to Bickford Ave – WSDOT submitted an application to WDFW that 


remained incomplete for 71 days until WSDOT submitted revised information regarding 
the design of the culvert at MP 3.17.    


 


Opportunities for Improvement/Agency Follow Up Actions: 


 


• WSDOT and WDFW can improve coordination and information exchange during early 
project coordination to ensure WSDOT fully understands what engineering analysis and 


design details are required in order for the HPA permit application package to be 


considered complete by WDFW.   


• WDFW can help WSDOT by identifying missing information and citing the specific 
section of the Complete Permit Application Guidance for consistency.   


• WSDOT and WDFW can follow the Complete Permit Application Guidance while 


preparing and reviewing the JARPA package.   
• WSDOT can improve coordination with the Corps to make sure the JARPA drawings are 


showing impacts correctly.  Project teams should use the Complete Permit Application 


Drawing Guidance to assist in developing JARPA drawings that meet the Corps 
requirements.   


 


The following projects, itemized by MAP Team resource agency permit type, were measured for 


Goal 1, Objectives 1.2 and 1.3:  


Corps 404 –  
• SR 9, Pilchuck Creek Bridge Replacement 


• US 2, Ebey Slough to Bickford Ave.  


 


Ecology 401 –  
• US 2, Bickford Ave Interchange 


• SR 9, Pilchuck Creek Bridge Replacement 


• US 2, Ebey Slough to Bickford Ave 


 


WDFW HPA –  
• US 2, Bickford Ave Interchange 


• SR 9, Pilchuck Creek Bridge Replacement 


• US 2, Ebey Slough to Bickford Ave 


• I-405, Thunder Hills Creek Mitigation 


• SR 9/SR 92 Interchange 
 
 
 


 


King County – No projects 
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Objective 1.2:  Issuing Permit Decisions Before AD or RFP Date 


 
The MAP Team successfully met Objective 1.2.     


 


Objective 1.3:  Meeting Resource Agency Permit Process Timeline Statutes 
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Objective 1.3 not met for the following reasons: 
 


• US 2, Bickford Ave Interchange – WDFW’s HPA was issued in 49 days.  Near the end of 


the 45-day statutory timeline, significant inclement weather occurred contributing to 


WDFW not issuing the HPA within the 45-day timeframe.       
 


GOAL 2:  Inter-Agency Early Project Coordination 
 


Goal 2 measures the effectiveness of the early project coordination phase of the MAP Team 


permitting process through two objectives.  The first objective, Objective 2.1, measures how well 


WSDOT believes the MAP Team assisted them in developing complete permit applications.  The 
second objective, Objective 2.2, measures how well WSDOT believes the MAP Team assisted 


them in making critical design and environmental decisions before the project footprint was set.    
 


The following projects were measured for Goal 2:  
 


Corps 404 –  
• SR 9, Pilchuck Creek Bridge Replacement 


• SR 546, Depot Rd and Bender Rd Intersection Improvements 
 


Ecology 401 –  
• SR 9, Pilchuck Creek Bridge Replacement 


• SR 546, Depot Rd and Bender Rd Intersection Improvements 
 


WDFW HPA –  
• SR 9, Pilchuck Creek Bridge Replacement 


• SR 546, Depot Rd and Bender Rd Intersection Improvements 


• I-405, Thunder Hills Creek Mitigation 
 


 


King County – No projects 
 


Objective 2.1:  Assisting WSDOT in Developing Complete Applications 


 
The MAP Team successfully met Objective 2.1. 
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Objective 2.2:  Assisting WSDOT with Critical Design/Environmental Decisions 
 


 
The MAP Team successfully met Objective 2.2. 


 


GOAL 3:  Inter-Agency Accessibility 
 


Goal 3 measures the MAP Team’s and WSDOT’s responsiveness and availability through one 


objective.  Objective 3.1 measures how responsive and available WSDOT and the MAP Team 


were in helping resolve permitting issues quickly.  Goal 3 measures all three phases of the MAP 
Team permitting process. 


 


The following projects, itemized by resource agency permit type and phase of the MAP Team 


permitting process, were measured for Goal 3:  
 


Early Project Coordination Phase 


 
Corps 404 –  


• SR 9, Pilchuck Creek Bridge Replacement 


• SR 546, Depot Rd and Bender Rd Intersection Improvements 


 


Ecology 401 –  
• SR 9, Pilchuck Creek Bridge Replacement 


• SR 546, Depot Rd and Bender Rd Intersection Improvements 


 


WDFW HPA –  
• SR 9, Pilchuck Creek Bridge Replacement 


• SR 546, Depot Rd and Bender Rd Intersection Improvements 


• I-405, Thunder Hills Creek Mitigation 
 


 
 


King County – No projects 
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Target







MAP Team Semi-Annual Performance Report 


January 1 – June 30, 2012 


 
August 13, 2012 


Page 7 of 17 
 


 
Permit Review Phase  
 


Corps 404 –  
• SR 9/SR 92 Interchange 


• US 2, Bickford Ave Interchange 


• US 2, Ebey Slough to Bickford Ave 


• US 2, Pilchuck Creek Bridge Replacement 
 


Ecology 401 –  
• SR 9/SR 92 Interchange 


• US 2, Bickford Ave Interchange 


• US 2, Ebey Slough to Bickford Ave 


• US 2, Pilchuck Creek Bridge Replacement 
 


WDFW HPA –  
• SR 9/SR 92 Interchange 


• US 2, Bickford Ave Interchange 


• US 2, Ebey Slough to Bickford Ave 


• US 2, Pilchuck Creek Bridge Replacement 


• I-405, Thunder Hills Creek Mitigation 


 
 


King County – No Projects. 
 


Construction/Compliance Phase –  
 


Corps 404 –  
• SR 542, Everson Goshen Rd to SR 9 


• US 2, Wagley’s Creek 


• SR 410, White River Bridge Scour 


 


Ecology 401 –  
• US 2, Wagley’s Creek 


• SR 410, White River Bridge Scour 


 


WDFW HPA –  
• US 2, Wagley’s Creek 


• SR 410, White River Bridge Scour 


 
King County – No projects 
 


Objective 3.1 & 3.2:  Responsiveness and Availability to Resolve Permitting Issues


The MAP Team and WSDOT successfully met Objective 3.1 and 3.2. 
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GOAL 4:  Inter-Agency Relationships 
 


Goal 4 measures the strength of working relationships between the MAP Team and WSDOT 


through one objective.  Objective 4.1 measures whether WSDOT and the MAP Team believe the 
working relationships are being maintained and strengthened.  Goal 4 measures all three phases 


of the MAP Team permitting process. 


 
The following projects, itemized by resource agency permit type and phase of the MAP Team 


permitting process, were measured for Goal 4:  


 
Early Project Coordination Phase 


 


Corps 404 –  
• SR 9, Pilchuck Creek Bridge Replacement 


• SR 546, Depot Rd and Bender Rd Intersection Improvements 


 


Ecology 401 –  
• SR 9, Pilchuck Creek Bridge Replacement 


• SR 546, Depot Rd and Bender Rd Intersection Improvements 


 
WDFW HPA –  


• SR 9, Pilchuck Creek Bridge Replacement 


• SR 546, Depot Rd and Bender Rd Intersection Improvements 


• I-405, Thunder Hills Creek Mitigation 
 
 
 


King County – No projects 


 


Permit Review Phase  


 
Corps 404 –  


• SR 9/SR 92 Interchange 


• US 2, Bickford Ave Interchange 


• US 2, Ebey Slough to Bickford Ave 


• US 2, Pilchuck Creek Bridge Replacement 


 


Ecology 401 –  
• SR 9/SR 92 Interchange 


• US 2, Bickford Ave Interchange 


• US 2, Ebey Slough to Bickford Ave 


• US 2, Pilchuck Creek Bridge Replacement 


 


WDFW HPA –  
• SR 9/SR 92 Interchange 


• US 2, Bickford Ave Interchange 


• US 2, Ebey Slough to Bickford Ave 


• US 2, Pilchuck Creek Bridge Replacement 


• I-405, Thunder Hills Creek Mitigation 


 


 


King County – No Projects. 


 


Construction/Compliance Phase –  


 
Corps 404 –  


• SR 542, Everson Goshen Rd to SR 9 


• US 2, Wagley’s Creek 


• SR 410, White River Bridge Scour 
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Ecology 401 –  
• US 2, Wagley’s Creek 


• SR 410, White River Bridge Scour 


 


WDFW HPA –  
• US 2, Wagley’s Creek 


• SR 410, White River Bridge Scour 


 


King County – No projects


 


Objective 4.1 & 4.2:  Maintaining and Strengthening Working Relationships 
 


 
The MAP Team and WSDOT successfully met Objective 4.1 and 4.2. 


 


GOAL 5:  Effective Environmental Protection and Mitigation 
 


Goal 5 measures the effectiveness of WSDOT’s demonstration of avoidance and minimization of 
impacts to aquatic resources and the MAP Team’s technical and regulatory mitigation guidance 


to WSDOT through two objectives.  Objective 5.1 measures whether the MAP Team believes 


WSDOT provided adequate demonstration of avoidance and minimization of impacts to aquatic 
resources in the JARPA.  Objective 5.2 measures whether WSDOT believes the MAP Team 


provided them with effective technical and regulatory guidance that assisted WSDOT in 


selecting, designing and constructing project mitigation sites.  Objective 5.1 measures only the 
permit review phase and objective 5.2 measures all three phases of the MAP Team permitting 


process. 


 


The following projects, itemized by resource agency permit type for the permit review phase of 
the MAP Team permitting process, were measured for Goal 5.1:  
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Permit Review Phase  


 


Corps 404 –  
• SR 9/SR 92 Interchange 


• US 2, Bickford Ave Interchange 


• US 2, Ebey Slough to Bickford Ave 


• US 2, Pilchuck Creek Bridge Replacement 


 


Ecology 401 –  
• SR 9/SR 92 Interchange 


• US 2, Bickford Ave Interchange 


• US 2, Ebey Slough to Bickford Ave 


• US 2, Pilchuck Creek Bridge Replacement 
 


WDFW HPA –  
• SR 9/SR 92 Interchange 


• US 2, Bickford Ave Interchange 


• US 2, Ebey Slough to Bickford Ave 


• US 2, Pilchuck Creek Bridge Replacement 


• I-405, Thunder Hills Creek Mitigation 


 


 


King County – No Projects. 
 


Objective 5.1:  Effective Demonstrative of Environmental Protection 


 


 
WSDOT successfully met Objective 5.1. 
 


The following projects, itemized by resource agency permit type and phase of the MAP Team 


permitting process, were measured for Goal 5.2:  


 


Early Project Coordination Phase 


 
Corps 404 –  


• SR 9, Pilchuck Creek Bridge Replacement 


• SR 546, Depot Rd and Bender Rd Intersection Improvements 
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Ecology 401 –  
• SR 9, Pilchuck Creek Bridge Replacement 


• SR 546, Depot Rd and Bender Rd Intersection Improvements 


 


WDFW HPA –  
• SR 9, Pilchuck Creek Bridge Replacement 


• SR 546, Depot Rd and Bender Rd Intersection Improvements 


• I-405, Thunder Hills Creek Mitigation 
 
 


 


King County – No projects 
 


Permit Review Phase  


 


Corps 404 –  
• SR 9/SR 92 Interchange 


• US 2, Bickford Ave Interchange 


• US 2, Ebey Slough to Bickford Ave 


• US 2, Pilchuck Creek Bridge Replacement 


 


Ecology 401 –  
• SR 9/SR 92 Interchange 


• US 2, Bickford Ave Interchange 


• US 2, Ebey Slough to Bickford Ave 


• US 2, Pilchuck Creek Bridge Replacement 


 


WDFW HPA –  
• SR 9/SR 92 Interchange 


• US 2, Bickford Ave Interchange 


• US 2, Ebey Slough to Bickford Ave 


• US 2, Pilchuck Creek Bridge Replacement 


• I-405, Thunder Hills Creek Mitigation 


 


 


King County – No Projects. 


 


Construction/Compliance Phase –  


 
Corps 404 –  


• SR 542, Everson Goshen Rd to SR 9 


• US 2, Wagley’s Creek 


• SR 410, White River Bridge Scour 


 


Ecology 401 –  
• US 2, Wagley’s Creek 


• SR 410, White River Bridge Scour 


 


WDFW HPA –  
• US 2, Wagley’s Creek 


• SR 410, White River Bridge Scour 


 


King County – No projects 
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Ecology 401 –  
• SR 9, Pilchuck Creek Bridge Replacement 


• SR 546, Depot Rd and Bender Rd Intersection Improvements 


 
WDFW HPA –  


• SR 9, Pilchuck Creek Bridge Replacement 


• SR 546, Depot Rd and Bender Rd Intersection Improvements 


• I-405, Thunder Hills Creek Mitigation 
 
 
 


King County – No projects 


 


Permit Review Phase  
 


Corps 404 –  
• SR 9/SR 92 Interchange 


• US 2, Bickford Ave Interchange 


• US 2, Ebey Slough to Bickford Ave 


• US 2, Pilchuck Creek Bridge Replacement 


 
Ecology 401 –  


• SR 9/SR 92 Interchange 


• US 2, Bickford Ave Interchange 


• US 2, Ebey Slough to Bickford Ave 


• US 2, Pilchuck Creek Bridge Replacement 


 


WDFW HPA –  
• SR 9/SR 92 Interchange 


• US 2, Bickford Ave Interchange 


• US 2, Ebey Slough to Bickford Ave 


• US 2, Pilchuck Creek Bridge Replacement 


• I-405, Thunder Hills Creek Mitigation 


 


 


King County – No Projects. 


 
Construction/Compliance Phase –  


 


Corps 404 –  
• SR 542, Everson Goshen Rd to SR 9 


• US 2, Wagley’s Creek 


• SR 410, White River Bridge Scour 


 


Ecology 401 –  
• US 2, Wagley’s Creek 


• SR 410, White River Bridge Scour 


 


WDFW HPA –  
• US 2, Wagley’s Creek 


• SR 410, White River Bridge Scour 


 


King County – No projects 
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Objective 5.2:  Effective Mitigation Guidance that Assists WSDOT 
 


 
The MAP Team successfully met Objective 5.2. 
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Appendix A:  Permit Review Timelines for MAP Team projects that were issued 


during the current performance reporting period (January 1 – June 30, 2012).  
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Multi-Agency Permitting (MAP) Team  
Semi-Annual Performance Report 


(January 1 – June 30, 2013) 
 


MAP Team Performance Summary Table 


Goal Performance Objective 
Were objective targets met? 


Corps Ecology WDFW King 
County 


Goal 1:   
Permitting 
Predictability 
 


1.1 WSDOT and MAP Team collaborate to achieve 
complete permit applications within 15 days of the 
application submittal at least 80% of the time.  


   N/A 


1.2 MAP Team issues all permit decisions before the 
AD or RFP date 100% of the time.  N/A  N/A 


1.3 MAP Team meets all permit timeline statutes at least 
95% of the time.    N/A  N/A 


Goal 2: 
Inter-Agency 
Early Project 
Coordination 


2.1 MAP Team achieves at least 80% customer 
satisfaction rating for assisting WSDOT in 
developing complete permit applications. 


  N/A N/A 


2.2 MAP Team achieves at least 80% customer 
satisfaction rating for assisting WSDOT in making 
critical design and environmental decisions before 
the project footprint is set.  


  N/A N/A 


Goal 3: 
Inter-Agency 
Accessibility 


3.1 MAP Team achieves at least 80% customer 
satisfaction rating for responsiveness and 
availability in resolving permitting issues quickly.   


   N/A 


Goal 4: 
Inter-Agency 
Relationships 


4.1 MAP Team achieves at least 80% customer 
satisfaction rating for maintaining and strengthening 
the working relationships between MAP Team and 
WSDOT. 


   N/A 


Goal 5: 
Effective 
Environmental 
Protection and 
Mitigation 


5.2      MAP Team achieves at least 80% customer 
satisfaction rating for providing WSDOT with 
effective technical and regulatory guidance and 
feedback that assists in selecting, designing, and 
constructing project mitigation sites. 


   N/A 


 
WSDOT Performance Summary Table 


Goal Performance Objective 
Were objective targets met? 


MAP Team rating 
Goal 3: 
Inter-Agency 
Accessibility 


3.2 WSDOT achieves at least 80% customer satisfaction 
rating for responsiveness and availability in 
resolving permitting issues quickly.   


 


Goal 4: 
Inter-Agency 
Relationships 


4.2 WSDOT achieves at least 80% customer satisfaction 
rating for maintaining and strengthening the 
working relationships between MAP Team and 
WSDOT. 


 


  Corps Ecology WDFW King 
County 


Goal 5: 
Effective 
Environmental 
Protection and 
Mitigation 


5.1 WSDOT achieves at least 80% customer satisfaction 
rating for demonstrating avoidance and 
minimization of aquatic resource impacts with 
permit application submittal.   


   N/A 
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GOAL 1:  Permitting Predictability 
 


Goal 1 measures permitting predictability of the MAP Team process through three objectives.  
The first objective, Objective 1.1, measures how frequently WSDOT submits complete permit 
applications to the MAP Team.  The second objective, Objective 1.2, measures how frequently 
the MAP Team issues permit decisions before the project Contract Advertisement (AD) or 
Request for Proposal (RFP) date.  Finally, the third objective, Objective 1.3, measures how 
frequently the MAP Team meets permit process timeline statutes.   
 
The following projects, itemized by MAP Team resource agency permit type, were measured for 
Goal 1, Objective 1.1:  
 
Corps 404 –  


• I-5, Squalicum Creek Channel Fish Passage 
• SR 530, N Brooks Creek Rd and Squire Creek Vic 
• SR 539, Lynden-Aldergrove Port of Entry 


 
Ecology 401 –  


• SR 539, Lynden-Aldergrove Port of Entry 
 
WDFW HPA –  


• SR 6, Rock Creek Bridges East and West Bridge Replacement


King County – No projects 
 


Objective 1.1:  Complete Permit Application Rates 


  
Objective 1.1 not met for the following reasons: 
 


• SR 6, Rock Creek Bridges East and West Bridge Replacements – WSDOT submitted an 
application to WDFW that remained incomplete until WSDOT submitted updated 
JARPA drawings that accurately depicted the project impacts.       
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Objective 1.1 - Achieve at least 80% Complete Application Rates within 15 days 
of the permit application submittal date. 


Target 
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Opportunities for Improvement/Agency Follow Up Actions: 
• WDFW and WSDOT can use and follow the Complete Permit Application Drawing 


Guidance.   
 
The following projects, itemized by MAP Team resource agency permit type, were measured for 
Goal 1, Objectives 1.2 and 1.3:  


Corps 404 –  
• I-5, Squalicum Creek Channel Fish Passage 
• SR 530, N Brooks Creek Rd and Squire Creek Vic 
• SR 11, Padden Creek – Fish Barrier Removal 
• SR 20, Skagit River CED Permanent Fix 


 
Ecology 401 – No projects
 
WDFW HPA –  


• SR 6, Rock Creek Bridges East and West Bridge Replacement 
 
King County – No projects 
 
Objective 1.2:  Issuing Permit Decisions Before AD or RFP Date 


 
The MAP Team successfully met Objective 1.2.     
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Objective 1.3:  Meeting Resource Agency Permit Process Timeline Statutes 


 


The MAP Team successfully met Objective 1.3 


 
 
GOAL 2:  Inter-Agency Early Project Coordination 
 


Goal 2 measures the effectiveness of the early project coordination phase of the MAP Team 
permitting process through two objectives.  The first objective, Objective 2.1, measures how well 
WSDOT believes the MAP Team assisted them in developing complete permit applications.  The 
second objective, Objective 2.2, measures how well WSDOT believes the MAP Team assisted 
them in making critical design and environmental decisions before the project footprint was set.    
 
The following projects were measured for Goal 2:  
 
Corps 404 –  


• I-5, Squalicum Creek Channel Fish Passage 
• SR 530, N Brooks Creek Rd and Squire Creek Vic 
• SR 539, Lynden-Aldergrove Port of Entry 


 
Ecology 401 –  


• SR 530, N Brooks Creek Rd and Squire Creek Vic 
• SR 539, Lynden-Aldergrove Port of Entry 


 
WDFW HPA – No projects 


King County – No projects 
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Objective 2.1:  Assisting WSDOT in Developing Complete Applications 


 
The MAP Team successfully met Objective 2.1 


 
Objective 2.2:  Assisting WSDOT with Critical Design/Environmental Decisions 
 


 
The MAP Team successfully met Objective 2.2 
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GOAL 3:  Inter-Agency Accessibility 
 


Goal 3 measures the MAP Team’s and WSDOT’s responsiveness and availability through one 
objective.  Objective 3.1 measures how responsive and available WSDOT and the MAP Team 
were in helping resolve permitting issues quickly.  Goal 3 measures all three phases of the MAP 
Team permitting process. 
 
The following projects, itemized by resource agency permit type and phase of the MAP Team 
permitting process, were measured for Goal 3:  
 
Early Project Coordination Phase 
 
Corps 404 –  


• I-5, Squalicum Creek Channel Fish Passage 
• SR 530, N Brooks Creek Rd and Squire Creek Vic 
• SR 539, Lynden-Aldergrove Port of Entry 


 
Ecology 401 –  


• SR 530, N Brooks Creek Rd and Squire Creek Vic 
• SR 539, Lynden-Aldergrove Port of Entry 


 
WDFW HPA – No projects


King County – No projects 
 
 


Permit Review Phase  


Corps 404 –  
• I-5, Squalicum Creek Channel Fish Passage 
• SR 530, N Brooks Creek Rd and Squire Creek Vic 
• SR 11, Padden Creek – Fish Barrier Removal 
• SR 20, Skagit River CED Permanent Fix 


 
Ecology 401 –  


• SR 20, Skagit River CED Permanent Fix 
 
WDFW HPA –  


• SR 20, Skagit River CED Permanent Fix 
 
King County – No projects 
 
Construction/Compliance Phase  
 
Corps 404 –  


• SR 9 Lundeen Parkway Stage 3 (SR 9/SR 92 I/C) 
• SR 530, Skaglund Permanent Fix 
• SR 9/SR 531/172nd St NE Intersection Improvements 


 
Ecology 401 –  


• SR 9 Lundeen Parkway Stage 3 (SR 9/SR 92 I/C) 
• SR 530, Skaglund Permanent Fix 
• SR 9/SR 531/172nd St NE Intersection Improvements 


 
WDFW HPA –  


• SR 9 Lundeen Parkway Stage 3 (SR 9/SR 92 I/C) 
• SR 530, Skaglund Permanent Fix 
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• SR 9/SR 531/172nd St NE Intersection Improvements 
• I-405, Thunder Hill Creek Mitigation (Panther Creek) 


 
King County – No projects 
 
Objective 3.1 & 3.2:  Responsiveness and Availability to Resolve Permitting Issues


 
WSDOT successfully met Objective 3.2  
 
Objective 3.1 not met for the following reasons: 
 


• 78% of the WSDOT customer survey respondents felt the Corps was responsive and 
available in resolving permitting issues quickly.   


• 50% of the WSDOT customer survey respondents felt WDFW was responsive and 
available in resolving permitting issues quickly.   


 
Opportunities for Improvement/Agency Follow Up Actions: 
 


• Comments and issues related to the Corps responsiveness and availability for helping 
WSDOT resolve permitting issues relate to objective 4.1 and 5.2.  See 4.1 and 5.2 for 
additional comments.   


• WDFW can be more responsive and available for helping WSDOT resolve permitting 
issues.  Customer comments relating to responsiveness relate to objective 4.1.  See 4.1 for 
additional comments.   


 
GOAL 4:  Inter-Agency Relationships 
 


Goal 4 measures the strength of working relationships between the MAP Team and WSDOT 
through one objective.  Objective 4.1 measures whether WSDOT and the MAP Team believe the 
working relationships are being maintained and strengthened.  Goal 4 measures all three phases 
of the MAP Team permitting process. 
 
The following projects, itemized by resource agency permit type and phase of the MAP Team 
permitting process, were measured for Goal 4:  
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Early Project Coordination Phase 
 
Corps 404 –  


• I-5, Squalicum Creek Channel Fish Passage 
• SR 530, N Brooks Creek Rd and Squire Creek Vic 
• SR 539, Lynden-Aldergrove Port of Entry 


 
Ecology 401 –  


• SR 530, N Brooks Creek Rd and Squire Creek Vic 
• SR 539, Lynden-Aldergrove Port of Entry 


 
WDFW HPA – No projects


King County – No projects 
 
 


Permit Review Phase  
 


Corps 404 –  
• I-5, Squalicum Creek Channel Fish Passage 
• SR 530, N Brooks Creek Rd and Squire Creek Vic 
• SR 11, Padden Creek – Fish Barrier Removal 
• SR 20, Skagit River CED Permanent Fix 


 
Ecology 401 –  


• SR 20, Skagit River CED Permanent Fix 
 
 
WDFW HPA –  


• SR 20, Skagit River CED Permanent Fix 
 
King County – No projects 
 
Construction/Compliance Phase  
 
Corps 404 –  


• SR 9 Lundeen Parkway Stage 3 (SR 9/SR 92 I/C) 
• SR 530, Skaglund Permanent Fix 
• SR 9/SR 531/172nd St NE Intersection Improvements 


 
Ecology 401 –  


• SR 9 Lundeen Parkway Stage 3 (SR 9/SR 92 I/C) 
• SR 530, Skaglund Permanent Fix 
• SR 9/SR 531/172nd St NE Intersection Improvements 


 
WDFW HPA –  


• SR 9 Lundeen Parkway Stage 3 (SR 9/SR 92 I/C) 
• SR 530, Skaglund Permanent Fix 
• SR 9/SR 531/172nd St NE Intersection Improvements 
• I-405, Thunder Hill Creek Mitigation (Panther Creek) 


 
King County – No projects 
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Objective 4.1 & 4.2:  Maintaining and Strengthening Working Relationships 
 


 
WSDOT successfully met objective 4.2 
 
 
Objective 4.1 not met for the following reasons: 
 


• 78% of WSDOT customer survey respondents felt the working relationships with the 
Corps were maintained and strengthened.   


• 50% of WSDOT customer survey respondents felt the working relationships with 
WDFW were maintained and strengthened.   


 
Opportunities for Improvement/Agency Follow Up Actions: 
 


• The Corps could be more proactive in helping WSDOT address and come up with 
solutions for new restoration methods and mitigation. See 5.2 for additional Corps 
comments.   


• WDFW can be more responsive and available for helping WSDOT resolve permitting 
issues by providing clear, concise, consistent, and timely guidance.   


• WDFW can provide clear communication of known impacts versus potential impacts and 
mitigation needs versus mitigation wants and opportunities beyond requirements.   


 
GOAL 5:  Effective Environmental Protection and Mitigation 
 


Goal 5 measures the effectiveness of WSDOT’s demonstration of avoidance and minimization of 
impacts to aquatic resources and the MAP Team’s technical and regulatory mitigation guidance 
to WSDOT through two objectives.  Objective 5.1 measures whether the MAP Team believes 
WSDOT provided adequate demonstration of avoidance and minimization of impacts to aquatic 
resources in the JARPA.  Objective 5.2 measures whether WSDOT believes the MAP Team 
provided them with effective technical and regulatory guidance that assisted WSDOT in 
selecting, designing and constructing project mitigation sites.  Objective 5.1 measures only the 
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permit review phase and objective 5.2 measures all three phases of the MAP Team permitting 
process. 
 
The following projects, itemized by resource agency permit type for the permit review phase of 
the MAP Team permitting process, were measured for Goal 5.1:  
 
Permit Review Phase  


Corps 404 –  
• I-5, Squalicum Creek Channel Fish Passage 
• SR 530, N Brooks Creek Rd and Squire Creek Vic 
• SR 11, Padden Creek – Fish Barrier Removal 
• SR 20, Skagit River CED Permanent Fix 


 
Ecology 401 –  


• SR 20, Skagit River CED Permanent Fix 
 
WDFW HPA –  


• SR 20, Skagit River CED Permanent Fix 
 
King County – No projects


 
Objective 5.1:  Effective Demonstration of Environmental Protection 
 


 
WSDOT successfully met Objective 5.1. 
 
The following projects, itemized by resource agency permit type and phase of the MAP Team 
permitting process, were measured for Goal 5.2:  
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Early Project Coordination Phase 
 
Corps 404 –  


• I-5, Squalicum Creek Channel Fish Passage 
• SR 530, N Brooks Creek Rd and Squire Creek Vic 
• SR 539, Lynden-Aldergrove Port of Entry 


 
Ecology 401 –  


• SR 530, N Brooks Creek Rd and Squire Creek Vic 
• SR 539, Lynden-Aldergrove Port of Entry 


 
WDFW HPA – No projects


King County – No projects 
 
 


Permit Review Phase  
 


Corps 404 –  
• I-5, Squalicum Creek Channel Fish Passage 
• SR 530, N Brooks Creek Rd and Squire Creek Vic 
• SR 11, Padden Creek – Fish Barrier Removal 
• SR 20, Skagit River CED Permanent Fix 


 
Ecology 401 –  


• SR 20, Skagit River CED Permanent Fix 
 
WDFW HPA –  


• SR 20, Skagit River CED Permanent Fix 
 
King County – No projects 
 
Construction/Compliance Phase  
 
Corps 404 –  


• SR 9 Lundeen Parkway Stage 3 (SR 9/SR 92 I/C) 
• SR 530, Skaglund Permanent Fix 
• SR 9/SR 531/172nd St NE Intersection Improvements 


 
Ecology 401 –  


• SR 9 Lundeen Parkway Stage 3 (SR 9/SR 92 I/C) 
• SR 530, Skaglund Permanent Fix 
• SR 9/SR 531/172nd St NE Intersection Improvements 


 
WDFW HPA –  


• SR 9 Lundeen Parkway Stage 3 (SR 9/SR 92 I/C) 
• SR 530, Skaglund Permanent Fix 
• SR 9/SR 531/172nd St NE Intersection Improvements 
• I-405, Thunder Hill Creek Mitigation (Panther Creek) 


 
King County – No projects 
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Objective 5.2:  Effective Mitigation Guidance that Assists WSDOT 
 


 
 
Objective 5.2 not met for the following reasons: 
 


• 71% of WSDOT customer survey respondents felt the Corps provided effective technical 
and regulatory guidance and feedback that assists WSDOT in selecting, designing, and 
construction mitigation site.  During the permitting process the Seattle District Corps 
Office was concurrently developing a position on use of dolosse for aquatic restoration 
projects.  This was due to new concerns with using dolotimber structures, which other 
Corps Districts do not allow for restoration projects.  The Corps Seattle District 
determined that the use of dolosse requires mitigation in certain applications (when not 
solely for the purpose of restoration i.e. bank stabilization).  Because of this, the 
requirement for mitigation and extent was not known early in the process.   


• 33% of WSDOT customer survey respondents felt WDFW provided effective technical 
and regulatory guidance and feedback that assists WSDOT in selecting, designing, and 
construction mitigation site.    


 
Opportunities for Improvement/Agency Follow Up Actions: 
 


• WSDOT and the resource agencies can work together earlier in the design process when 
proposing alternative restoration methods and aquatic mitigation methods that do not 
clearly fit into resource agency mitigation policies.   


• WDFW needs to be clear when providing mitigation requirements versus mitigation 
opportunities.   


• WSDOT should anticipate additional risks when proposing new restoration design and 
mitigation methods.   


• The Seattle District Corps Office and WSDOT have ongoing discussion on new dolos 
policies and use in restoration and Chronic Environmental Deficiency (CED) projects.   
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Appendix A:  Permit Review Timelines for MAP Team projects that were issued 
during the current performance reporting period (January 1 – June 30, 2013).  
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Performance Summary Table 
 


Goal Performance Objective 


Objective Met 


by all 


Members? 


1.1 Achieve at least 80% complete application rates within 15 


days of the permit application submittal date.  
NO 


1.2 Issue all permit decisions before the AD or RFP date 100% 


of the time. 
YES 


Goal 1:  Permitting 


Predictability 


 


1.3 Meet all MAP Team resource agency permit process 


timeline statutes at least 95% of the time.   YES 


2.1 Achieve at least 80% customer satisfaction rating for 


assisting WSDOT in developing complete permit 


applications. 
NO 


Goal 2:  Inter-Agency 


Early Project 


Coordination 2.2 Achieve at least 80% customer satisfaction rating for 


assisting WSDOT in making critical design and 


environmental decisions before the project footprint is set.  
NO 


Goal 3:  Inter-Agency 


Accessibility 


3.1 Achieve at least 80% customer satisfaction rating for 


responsiveness and availability in helping WSDOT resolve 


permitting issues quickly.   
YES 


Goal 4:  Inter-Agency 


Relationships 


4.1 Achieve at least 80% customer satisfaction rating for 


maintaining and strengthening the working relationships 


between MAP Team resource agencies and WSDOT. 
NO 


Goal 5:  Effective 


Mitigation 


5.1 Achieve at least 80% customer satisfaction rating for 


providing WSDOT with effective technical and regulatory 


guidance and feedback that assists WSDOT in selecting, 


designing and constructing project mitigation sites. 


YES 


 


 


GOAL 1:  Permitting Predictability 
 


Goal 1 measures permitting predictability of the MAP Team process through three objectives.  


The first objective, Objective 1.1, measures how frequently WSDOT submits complete permit 
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applications to the MAP Team.  The second objective, Objective 1.2, measures how frequently 


the MAP Team issues permit decisions before the project Contract Advertisement (AD) or 


Request for Proposal (RFP) date.  Finally, the third objective, Objective 1.3, measures how 


frequently the MAP Team meets permit process timeline statutes.   


 


The following projects, itemized by MAP Team resource agency permit type, were measured for 


Goal 1:  


 


Corps 404 – SR 530, Sauk River Emergency Bank Stabilization; SR 532, Corridor West Section; 


SR 532, Corridor East Section; SR 410, Clay Creek Outfall Repair; I-5, Fisher Creek Vicinity to 


Dakota Creek Vicinity; SR 167, 8
th
 St E to S 277


th
 St.  


 


Ecology 401 – SR 530, Sauk River Emergency Bank Stabilization; SR 410, White River CED; 


SR 532, Corridor West Section; SR 532, Corridor East Section; SR 410, Clay Creek Outfall 


Repair; I-5; Fisher Creek Vicinity to Dakota Creek Vicinity, SR 167, 8
th
 St E to S 277


th
 St. 


 


WDFW HPA – SR 530, Sauk River Emergency Bank Stabilization; SR 532, Corridor West 


Section; SR 532 Corridor East Section; SR 410, Clay Creek Outfall Repair; I-5, Fisher Creek 


Vicinity to Dakota Creek Vicinity; SR 169, Green River Bridge; SR 167, 8
th
 St SE to S 277


th 
St. 


 


Objective 1.1:  Complete Permit Application Rates 


Objective 1.1 - Achieve at least 80% Complete Application Rates within 15 days 


of the permit application submittal date.
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Objective 1.1 not met for the following reasons: 
 


• SR 532, Corridor West Section Project – WSDOT submitted a permit application to 


Corps that remained incomplete for 95 days until WSDOT submitted revised information.  


The application was incomplete because permit application drawings depicted aquatic 


resource impacts that the Corps of Engineers (Corps) does not regulate.  
 


• SR 532, Corridor East Section Project – WSDOT submitted a permit application to Corps 


that remained incomplete for 26 days until WSDOT submitted revised information.  The 
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application was incomplete because of two reasons:  1) the JARPA drawings did not 


properly depict impacts to aquatic resources, and 2) WSDOT did not provide a complete 


list of adjacent property owners with the permit application.  
 


• SR 167, 8
th
 St E to S 277


th
 St. Project – WSDOT submitted a permit application to the 


Corps that remained incomplete for 50 days until WSDOT submitted revised information.  


The application was incomplete because of two reasons:  1) the JARPA drawings did not 


properly depict impacts to aquatic resources, and 2) WSDOT did not submit a 


jurisdictional ditch memo with the permit application. 


 


Opportunities for Improvement: 
 


• WSDOT could improve their internal process for developing JARPA drawings to ensure 


WSDOT JARPA drawings properly depict impacts to aquatic resources. 


• WSDOT could improve their internal process for identifying jurisdictional ditches and 


improve QA/QC process to ensure that a jurisdictional ditch memo is submitted with the 


permit application when jurisdictional ditches are proposed to be impacted by the project. 


• WSDOT could improve their internal QA/QC process to ensure a complete list of 


adjacent property owners is submitted with the permit application for permit types, such 


as Individual 404 and 401 permits, which require a public notice.  


 


Process Issue Identified: 
 


• Incomplete application rates for Corps Section 404 permits are high for WSDOT projects 


that contain no federal funding, but must undergo formal Endangered Species Act (ESA) 


consultation. 


 


Some WSDOT projects contain no federal funding, but require a federal permit such as a 


Section 404 permit from the Corps.  In these situations the Section 404 permit serves as a 


federal nexus, making the Corps the federal lead agency for Endangered Species Act 


(ESA) consultation. This is different from most WSDOT projects that receive federal 


funding from FHWA (Federal Highway Administration), making FHWA the federal lead 


agency for ESA consultation. Currently, WSDOT has an agreement with both the Corps 


and FWHA to act on their behalf as the non-federal lead for informal ESA consultations.  


However, for formal ESA consultations, the Corps (not WSDOT) must submit the 


request for consultation to the Services.  When FHWA is the federal lead agency, 


WSDOT projects can begin formal ESA consultation much earlier in the project schedule 


(before permit applications are developed) than when the Corps is the federal lead 


agency.  This typically works very well for WSDOT project schedules.  However, when 


the Corps is the federal lead agency, WSDOT must apply for the Corps permit before all 


permit application materials are ready (i.e., wetland mitigation plan, etc) just to ensure 


formal ESA consultation is initiated by the Corps early enough to avoid delays to the 


project schedule.  Such a strategy often results in WSDOT submitting incomplete permit 


applications to the Corps.  


 


Opportunities for Process Issue Improvement: 
 


• For projects that the Corps will be the federal lead agency for formal ESA consultation, 


WSDOT could coordinate with the Corps early to see if there are opportunities to begin 


formal ESA consultation process before the permit application is submitted to the Corps.  


WSDOT could also analyze the feasibility of altering their project deliverables schedule 


to ensure submitting a complete Section 404 permit application to the Corps.   
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Objective 1.2:  Issuing Permit Decisions Before AD or RFP Date 


Objective 1.2 - Issue All Permit Decision Before the AD or RFP Date 100% of the 


Time
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The MAP Team successfully met Objective 1.2.  For compressed project scheduling reasons, 


WSDOT had anticipated that permits for three projects would be issued after the AD or RFP date.  


Therefore, these three projects were eliminated from Objective 1.2 measurement.  (SR 530, Sauk 


River Emergency Bank Stabilization; SR 532, Corridor West; and SR 532 Corridor East)   


 


Objective 1.3:  Meeting Resource Agency Permit Process Timeline Statutes 


Objective 1.3 - Meet All MAP Team Resource Agency Permit Process Timeline 


Statutes at Least 95% of the Time
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The MAP Team successfully met Objective 1.3.   


 


 


GOAL 2:  Inter-Agency Early Project Coordination 
 


Goal 2 measures the effectiveness of the early project coordination phase of the MAP Team 


permitting process through two objectives.  The first objective, Objective 2.1, measures how well 


WSDOT believes the MAP Team assisted them in developing complete permit applications.  The 


second objective, Objective 2.2, measures how well WSDOT believes the MAP Team assisted 


them in making critical design and environmental decisions before the project footprint was set.    


 


The following projects were measured for Goal 2:  


 


SR 410, Clay Creek Outfall Washout Repair; SR 530, Sauk River Emergency Bank Stabilization; 


SR 532, Corridor West Section; SR 532, Corridor East Section; SR 167, 8
th
 St E to S 277


th
 St 


HOT Lanes; and  I-5, Fisher Creek Vicinity to Dakota Creek Vicinity; SR 410, White River CED. 


 


Objective 2.1:  Assisting WSDOT in Developing Complete Applications 


Objective 2.1 - Achieve at Least 80% Customer Satisfaction Rating for Assisting 


WSDOT in Developing Complete Permit Applications
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Objective 2.1 not met for the following reason: 
 


• Only 50% of WSDOT customer survey respondents felt King County satisfactorily 


assisted them in developing complete permit applications. 


 


Opportunities for Improvement: 
 


• WSDOT and King County could improve coordination and information exchange during 


early project coordination meetings.   
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Objective 2.2:  Assisting WSDOT with Critical Design/Environmental Decisions 


Objective 2.2 - Achieve at Least 80% Customer Satisfaction Rating for Assisting 


WSDOT in Making Critical Design and Environmental Decisions Before the Project 


Footprint is Set
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Objective 2.2 not met for the following reasons: 
 


• Only 50% of WSDOT customer survey respondents felt WDFW satisfactorily assisted 


them in making critical design and environmental decisions before the project footprint 


was set. 


• Only 50% of WSDOT customer survey respondents felt King County satisfactorily 


assisted them in making critical design and environmental decisions before the project 


footprint was set. 


 


Opportunities for Improvement: 
 


• During this period of time, the WDFW Habitat Biologist position on the MAP Team was 


vacant.  Clearly, the WDFW Habitat Biologist position vacancy adversely impacted 


WSDOT.  WDFW has since filled this vacant position, which should improve Objective 


2.2 performance. 


• WSDOT and King County could improve coordination and information exchange during 


early project coordination meetings.   


 


 


GOAL 3:  Inter-Agency Accessibility 
 


Goal 3 measures the MAP Team’s responsiveness and availability through one objective.  


Objective 3.1 measures how responsive and available WSDOT believes the MAP Team was in 


helping them resolve permitting issues quickly.  Goal 3 measures all three phases of the MAP 


Team permitting process. 


 


The following projects, itemized by each phase of the MAP Team permitting process, were 


measured for Goal 3:  
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Early Project Coordination Phase – SR 530, Sauk River Emergency Bank Stabilization; SR 532, 


Corridor West Section; SR 532, Corridor East Section; SR 410, Clay Creek Outfall Repair; I-5, 


Fisher Creek Vicinity to Dakota Creek Vicinity; SR 167, 8
th
 St E to S 277


th
 St.; SR 410 White 


River CED. 


 


Permit Review Phase – SR 530, Sauk River Emergency Bank Stabilization; I-5, Fisher Creek 


Vicinity to Dakota Creek Vicinity. 


 


Construction/Compliance Phase – SR 530, Sauk River Emergency Bank Stabilization; I-405, 


Thunder Hills Emergency Culvert Repair. 


 
Objective 3.1:  Responsiveness and Availability to Resolve Permitting Issues 


Objective 3.1 - Achieve at Least 80% Customer Satisfaction Rating for 


Responsiveness and Availability in Helping WSDOT Resolve Permitting Issues 


Quickly
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The MAP Team successfully met Objective 3.1. 
 


 


GOAL 4:  Inter-Agency Relationships 
 


Goal 4 measures the strength of working relationships between the MAP Team and WSDOT 


through one objective.  Objective 4.1 measures whether WSDOT believes the working 


relationships with the MAP Team are being maintained and strengthened.  Goal 4 measures all 


three phases of the MAP Team permitting process. 


 


The following projects, itemized by each phase of the MAP Team permitting process, were 


measured for Goal 4:  


 


Early Project Coordination Phase – SR 530, Sauk River Emergency Bank Stabilization; SR 532, 


Corridor West Section; SR 532, Corridor East Section; SR 410, Clay Creek Outfall Repair; I-5, 


Fisher Creek Vicinity to Dakota Creek Vicinity; SR 167, 8
th
 St E to S 277


th
 St.; SR 410 White 


River CED. 
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Permit Review Phase – SR 530, Sauk River Emergency Bank Stabilization; I-5, Fisher Creek 


Vicinity to Dakota Creek Vicinity. 


 


Construction/Compliance Phase – SR 530, Sauk River Emergency Bank Stabilization; I-405, 


Thunder Hills Emergency Culvert Repair. 


 


Objective 4.1:  Maintaining and Strengthening Working Relationships 


Objective 4.1 - Achieve at Least 80% Customer Satisfaction Rating for Maintaining 


and Strengthening the Working Relationships Between MAP Team Resource 


Agencies and WSDOT
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Objective 4.1 not met for the following reason: 
 


• Only 50% of WSDOT customer survey respondents felt working relationships between 


King County and WSDOT were satisfactorily maintained or strengthened. 


 


Opportunities for Improvement: 
 


• WSDOT and King County could improve coordination and information exchange during 


early project coordination meetings.  Improvement in this area is likely to improve 


relationships between King County and WSDOT. 


 
 


GOAL 5:  Effective Mitigation 
 


Goal 5 measures the effectiveness of the MAP Team’s technical and regulatory mitigation 


guidance to WSDOT through one objective.  Objective 5.1 measures whether WSDOT believes 


the MAP Team provided them with effective technical and regulatory guidance that assisted 


WSDOT in selecting, designing and constructing project mitigation sites.  Goal 5 measures all 


three phases of the MAP Team permitting process. 


 


The following projects, itemized by each phase of the MAP Team permitting process, were 


measured for Goal 5:  
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Early Project Coordination Phase – SR 530, Sauk River Emergency Bank Stabilization; SR 532, 


Corridor West Section; SR 532, Corridor East Section; SR 410, Clay Creek Outfall Repair; I-5, 


Fisher Creek Vicinity to Dakota Creek Vicinity; SR 167, 8
th
 St E to S 277


th
 St.; SR 410 White 


River CED. 


 


Permit Review Phase – SR 530, Sauk River Emergency Bank Stabilization; I-5, Fisher Creek 


Vicinity to Dakota Creek Vicinity. 


 


Construction/Compliance Phase – SR 530, Sauk River Emergency Bank Stabilization; I-405, 


Thunder Hills Emergency Culvert Repair. 


 


Objective 5.1:  Effective Mitigation Guidance that Assists WSDOT 


Objective 5.1 - Achieve at Least 80% Customer Satisfaction Rating for Providing 


WSDOT with Effective Technical and Regulatory Guidance and Feedback that Assists 


WSDOT in Selecting, Designing and Constructing Project Mitigation Sites
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The MAP Team successfully met Objective 5.1. 
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Appendix A:  Permit Review Timelines for MAP Team projects that 


were applied for and issued in 2008 
 


 
Note:   Because the MAP Team began measuring performance in 2008, the permit review 


timeline graphs in Appendix A depict projects that applied for and received MAP Team 


permits in 2008.  Projects that applied for permits in 2007, but did not receive permits 


until 2008, are not represented in these graphs.   


 


 Since the graphs below represent the entire year 2008, some of the projects depicted in 


the graphs below do not fall within the current performance measurement reporting 


period (July 1 – December 31, 2008).   
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 Note:  Graph depicts projects that applied for and received MAP Team permits in 2008.   
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Performance Summary Table 


 


Goal Performance Objective 
Were Objective Targets Met? 


Corps Ecology WDFW King 
County 


Goal 1:   
Permitting 
Predictability 
 


1.1 Achieve at least 80% complete application 
rates within 15 days of the permit 
application submittal date.  


    


1.2 Issue all permit decisions before the AD or 
RFP date 100% of the time.    N/A 


1.3 Meet all MAP Team resource agency permit 
process timeline statutes at least 95% of the 
time.   


   N/A 


Goal 2:   
Inter-Agency 
Early Project 
Coordination 


2.1 Achieve at least 80% customer satisfaction 
rating for assisting WSDOT in developing 
complete permit applications. 


    


2.2 Achieve at least 80% customer satisfaction 
rating for assisting WSDOT in making 
critical design and environmental decisions 
before the project footprint is set.  


    


Goal 3:   
Inter-Agency 
Accessibility 


3.1 Achieve at least 80% customer satisfaction 
rating for responsiveness and availability in 
helping WSDOT resolve permitting issues 
quickly.   


    


Goal 4:   
Inter-Agency 
Relationships 


4.1 Achieve at least 80% customer satisfaction 
rating for maintaining and strengthening the 
working relationships between MAP Team 
resource agencies and WSDOT. 


    


Goal 5:   
Effective 
Mitigation 


5.1 Achieve at least 80% customer satisfaction 
rating for providing WSDOT with effective 
technical and regulatory guidance and 
feedback that assists WSDOT in selecting, 
designing and constructing project 
mitigation sites. 


   N/A 


 
GOAL 1:  Permitting Predictability 
 


Goal 1 measures permitting predictability of the MAP Team process through three objectives.  
The first objective, Objective 1.1, measures how frequently WSDOT submits complete permit 
applications to the MAP Team.  The second objective, Objective 1.2, measures how frequently 
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the MAP Team issues permit decisions before the project Contract Advertisement (AD) or 
Request for Proposal (RFP) date.  Finally, the third objective, Objective 1.3, measures how 
frequently the MAP Team meets permit process timeline statutes.   
 
The following projects, itemized by MAP Team resource agency permit type, were measured for 
Goal 1, Objective 1.1:  
 
Corps 404 – SR 18, Green River Bridge Scour Emergency; SR 542, Church Mountain Road 


Culvert Replacement CED; SR 542, Gallup Creek Bridge Replacement CED; US 2, Safety 
Improvements; SR 520, Eastside Corridor; I-5, 196th Street (SR 524) Interchange 
Modifications. 


 


Ecology 401 – SR 18, Green River Bridge Scour Emergency; SR 542, Gallup Bridge 
Replacement CED; SR 530, Skaglund Hill Slide Emergency; SR 529, Ebey Slough Bridge 
Replacement; SR 18, Issaquah Hobart Retaining Wall Replacement. 


 


WDFW HPA –SR 18, Green River Bridge Scour Emergency; SR 530, Skaglund Hill Slide 
Emergency; SR 529, Ebey Slough Bridge Replacement; SR 542, Church Mountain Road 
Culvert Replacement CED; US 2, Safety Improvements; SR 9, Lundeen Parkway to SR 92.  


 


King County – SR 18, Issaquah Hobart Retaining Wall Replacement.   
 
Objective 1.1:  Complete Permit Application Rates 
 


 
 
Objective 1.1 not met for the following reasons: 
 


• SR 542, Church Mountain Road Culvert Replacement – WSDOT submitted an 
application to the Corps that remained incomplete for 60 days until WSDOT submitted 
revised JARPA drawings.  JARPA drawings did not properly depict aquatic resource 
impact locations and elevations.   


50%


100%


67%


100%


0%


10%


20%


30%


40%


50%


60%


70%


80%


90%


100%


Corps Ecology WDFW KC
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• US 2, Safety Improvements – WSDOT submitted a permit application to the Corps that 
remained incomplete for 71 days until WSDOT submitted revised JARPA drawings.  
JARPA drawings depicting proposed mitigation contained incorrect information. 


• SR 520, Eastside Corridor – WSDOT submitted a permit application to the Corps that 
remained incomplete for 48 days until WSDOT submitted revised JARPA drawings.  
Impacts were incorrect on the JARPA drawings.  Permanent stream and wetland impacts 
were incorrectly depicted as temporary impacts and jurisdictional aquatic resources were 
incorrectly labeled.  


• SR 529, Ebey Slough Bridge Replacement – WSDOT submitted a permit application to 
WDFW that remained incomplete for 96 days until WSDOT submitted revised 
information.  The application was incomplete because it contained insufficient 
engineering analysis and design details for WDFW to fully evaluate the proposed impacts 
within the ordinary high water mark. 


• US 2, Safety Improvements – WSDOT submitted a permit application to WDFW the 
remained incomplete for 31 days until WSDOT submitted revised information.  The 
application was incomplete because it contained insufficient engineering analysis and 
design details for WDFW to fully evaluate potential stream impacts. 


 
Opportunities for Improvement: 


 


• WSDOT and WDFW could improve coordination and information exchange during early 
project coordination to ensure WSDOT fully understands what engineering analysis and 
design details are required in order for the HPA permit application package to be 
considered complete by WDFW. 


• WSDOT could improve JARPA drawing development and QA/QC processes to ensure 
information on the JARPA drawings correctly depicts impacts to aquatic resources and 
proposed mitigation.    


  
The following projects, itemized by MAP Team resource agency permit type, were measured for 
Goal 1, Objectives 1.2 and 1.3:  
 
Corps 404 – SR 18, Green River Bridge Scour Emergency; SR 542, Church Mountain Road 


Culvert Replacement CED; SR 542, Gallup Creek Bridge Replacement CED; US 2, Safety 
Improvements; I-5, 196th Street (SR 524) Interchange Modifications.  


 


Ecology 401 – SR 18, Green River Bridge Scour Emergency; SR 530, Skaglund Hill Slide 
Emergency; SR 9 Lundeen Parkway to SR 92.  


 


WDFW HPA – SR 18, Green River Bridge Scour Emergency; SR 530, Skaglund Hill Slide 
Emergency; SR 9, Lundeen Parkway to SR 92; SR 542, Church Mountain Road Culvert 
Replacement CED; US 2, Safety Improvements; SR 529, Ebey Slough Bridge Replacement. 


 


King County – No projects.  
 
Objective 1.2:  Issuing Permit Decisions Before AD or RFP Date 
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The MAP Team successfully met Objective 1.2.     
 
Objective 1.3:  Meeting Resource Agency Permit Process Timeline Statutes 
 


 
 
The MAP Team successfully met Objective 1.3. 
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GOAL 2:  Inter-Agency Early Project Coordination 
 


Goal 2 measures the effectiveness of the early project coordination phase of the MAP Team 
permitting process through two objectives.  The first objective, Objective 2.1, measures how well 
WSDOT believes the MAP Team assisted them in developing complete permit applications.  The 
second objective, Objective 2.2, measures how well WSDOT believes the MAP Team assisted 
them in making critical design and environmental decisions before the project footprint was set.    
 
The following projects were measured for Goal 2:  
 
Corps 404 – SR 9, Lundeen Parkway to SR 92; SR 18, Issaquah Hobart Retaining Wall 


Replacement; SR 529, Ebey Slough Bridge Replacement; SR 542, Church Mountain Road 
Culvert Replacement; US 2, Safety Improvements; I-5, 196th Street (SR 524) Interchange 
Modifications.   


 


Ecology 401 – SR 9, Lundeen Parkway to SR 92; SR 18, Issaquah Hobart Retaining Wall 
Replacement; SR 529, Ebey Slough Bridge Replacement; SR 542, Church Mountain Road 
Culvert Replacement; US 2, Safety Improvements; I-5, 196th Street (SR 524) Interchange 
Modifications; SR 530, Skaglund Hill Slide Emergency.  


 


WDFW HPA – SR 9, Lundeen Parkway to SR 92; SR 18, Issaquah Hobart Retaining Wall 
Replacement; SR 529, Ebey Slough Bridge Replacement; SR 542, Church Mountain Road 
Culvert Replacement; US 2, Safety Improvements; I-5, 196th Street (SR 524) Interchange 
Modifications; SR 530, Skaglund Hill Slide Emergency.  


 


King County – SR 18, Issaquah Hobart Retaining Wall Replacement.   
 
Objective 2.1:  Assisting WSDOT in Developing Complete Applications 
 


 
 
The MAP Team successfully met Objective 2.1. 
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Objective 2.2:  Assisting WSDOT with Critical Design/Environmental Decisions 
 


 
 
The MAP Team successfully met Objective 2.2.  


 
GOAL 3:  Inter-Agency Accessibility 
 


Goal 3 measures the MAP Team’s responsiveness and availability through one objective.  
Objective 3.1 measures how responsive and available WSDOT believes the MAP Team was in 
helping them resolve permitting issues quickly.  Goal 3 measures all three phases of the MAP 
Team permitting process. 
 
The following projects, itemized by resource agency permit type and phase of the MAP Team 
permitting process, were measured for Goal 3:  
 
Early Project Coordination Phase –  
 
Corps 404 – SR 9, Lundeen Parkway to SR 92; SR 18, Issaquah Hobart Retaining Wall 


Replacement; SR 529, Ebey Slough Bridge Replacement; SR 542, Church Mountain Road 
Culvert Replacement; US 2, Safety Improvements; I-5, 196th Street (SR 524) Interchange 
Modifications.   


 


Ecology 401 – SR 9, Lundeen Parkway to SR 92; SR 18, Issaquah Hobart Retaining Wall 
Replacement; SR 529, Ebey Slough Bridge Replacement; SR 542, Church Mountain Road 
Culvert Replacement; US 2, Safety Improvements; I-5, 196th Street (SR 524) Interchange 
Modifications; SR 530, Skaglund Hill Slide Emergency.  


 


WDFW HPA – SR 9, Lundeen Parkway to SR 92; SR 18, Issaquah Hobart Retaining Wall 
Replacement; SR 529, Ebey Slough Bridge Replacement; SR 542, Church Mountain Road 
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Culvert Replacement; US 2, Safety Improvements; I-5, 196th Street (SR 524) Interchange 
Modifications; SR 530, Skaglund Hill Slide Emergency.  


 


King County – SR 18, Issaquah Hobart Retaining Wall Replacement.   
 
Permit Review Phase –  
 
Corps 404 – SR 18, Green River Bridge Scour Emergency; SR 542, Church Mountain Road 


Culvert Replacement CED; US 2, Safety Improvements; I-5, 196th Street (SR 524) 
Interchange Modifications.  


 


Ecology 401 – SR 18, Green River Bridge Scour Emergency; SR 542, Church Mountain Road 
Culvert Replacement CED; US 2, Safety Improvements; I-5, 196th Street (SR 524) 
Interchange Modifications; SR 530, Skaglund Hill Slide Emergency. 


 


WDFW HPA – SR 18, Green River Bridge Scour Emergency; SR 542, Church Mountain Road 
Culvert Replacement CED; US 2, Safety Improvements; I-5, 196th Street (SR 524) 
Interchange Modifications; SR 530, Skaglund Hill Slide Emergency. 


 


King County – No projects.  
 
Construction/Compliance Phase – No projects. 
 
Objective 3.1:  Responsiveness and Availability to Resolve Permitting Issues 
 


   
Objective 3.1 not met for the following reason: 
 


• Only 69% of WSDOT customer surveys respondents felt WDFW was responsive and 
available to help WSDOT resolve permitting issues quickly.   


 
Opportunity for Improvement: 
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• WSDOT and WDFW could improve coordination and information exchange during early 
project coordination and permit review.  Engaging in clear, consistent, timely and 
solution-oriented communications are important to improving Goal 3 performance.  


 
GOAL 4:  Inter-Agency Relationships 
 


Goal 4 measures the strength of working relationships between the MAP Team and WSDOT 
through one objective.  Objective 4.1 measures whether WSDOT believes the working 
relationships with the MAP Team are being maintained and strengthened.  Goal 4 measures all 
three phases of the MAP Team permitting process. 
 
The following projects, itemized by resource agency permit type and phase of the MAP Team 
permitting process, were measured for Goal 4:  
 
Early Project Coordination Phase –  
 
Corps 404 – SR 9, Lundeen Parkway to SR 92; SR 18, Issaquah Hobart Retaining Wall 


Replacement; SR 529, Ebey Slough Bridge Replacement; SR 542, Church Mountain Road 
Culvert Replacement; US 2, Safety Improvements; I-5, 196th Street (SR 524) Interchange 
Modifications.   


 


Ecology 401 – SR 9, Lundeen Parkway to SR 92; SR 18, Issaquah Hobart Retaining Wall 
Replacement; SR 529, Ebey Slough Bridge Replacement; SR 542, Church Mountain Road 
Culvert Replacement; US 2, Safety Improvements; I-5, 196th Street (SR 524) Interchange 
Modifications; SR 530, Skaglund Hill Slide Emergency.  


 


WDFW HPA – SR 9, Lundeen Parkway to SR 92; SR 18, Issaquah Hobart Retaining Wall 
Replacement; SR 529, Ebey Slough Bridge Replacement; SR 542, Church Mountain Road 
Culvert Replacement; US 2, Safety Improvements; I-5, 196th Street (SR 524) Interchange 
Modifications; SR 530, Skaglund Hill Slide Emergency.  


 


King County – SR 18, Issaquah Hobart Retaining Wall Replacement.   
 
Permit Review Phase –  
 
Corps 404 – SR 18, Green River Bridge Scour Emergency; SR 542, Church Mountain Road 


Culvert Replacement CED; US 2, Safety Improvements; I-5, 196th Street (SR 524) 
Interchange Modifications.  


 


Ecology 401 – SR 18, Green River Bridge Scour Emergency; SR 542, Church Mountain Road 
Culvert Replacement CED; US 2, Safety Improvements; I-5, 196th Street (SR 524) 
Interchange Modifications; SR 530, Skaglund Hill Slide Emergency. 


 


WDFW HPA – SR 18, Green River Bridge Scour Emergency; SR 542, Church Mountain Road 
Culvert Replacement CED; US 2, Safety Improvements; I-5, 196th Street (SR 524) 
Interchange Modifications; SR 530, Skaglund Hill Slide Emergency. 


 


King County – No projects.  
 
Construction/Compliance Phase – No projects. 
 
Objective 4.1:  Maintaining and Strengthening Working Relationships 
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Objective 4.1 not met for the following reason: 
 


• Only 58% of WSDOT customer survey respondents felt working relationships between 
WDFW and WSDOT were satisfactorily maintained or strengthened.   


 
Opportunity for Improvement: 
 


• WSDOT and WDFW could improve coordination and information exchange during early 
project coordination and permit review.  Engaging in clear, consistent, timely and 
solution-oriented communications are important to improving Goal 4 performance. 


 
GOAL 5:  Effective Mitigation 
 


Goal 5 measures the effectiveness of the MAP Team’s technical and regulatory mitigation 
guidance to WSDOT through one objective.  Objective 5.1 measures whether WSDOT believes 
the MAP Team provided them with effective technical and regulatory guidance that assisted 
WSDOT in selecting, designing and constructing project mitigation sites.  Goal 5 measures all 
three phases of the MAP Team permitting process. 
 
The following projects, itemized by resource agency permit type and phase of the MAP Team 
permitting process, were measured for Goal 5:  
 
Early Project Coordination Phase –  
 
Corps 404 – SR 9, Lundeen Parkway to SR 92; SR 18, Issaquah Hobart Retaining Wall 


Replacement; SR 529, Ebey Slough Bridge Replacement; SR 542, Church Mountain Road 
Culvert Replacement; US 2, Safety Improvements; I-5, 196th Street (SR 524) Interchange 
Modifications.   
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Ecology 401 – SR 9, Lundeen Parkway to SR 92; SR 18, Issaquah Hobart Retaining Wall 
Replacement; SR 529, Ebey Slough Bridge Replacement; SR 542, Church Mountain Road 
Culvert Replacement; US 2, Safety Improvements; I-5, 196th Street (SR 524) Interchange 
Modifications; SR 530, Skaglund Hill Slide Emergency.  


 


WDFW HPA – SR 9, Lundeen Parkway to SR 92; SR 18, Issaquah Hobart Retaining Wall 
Replacement; SR 529, Ebey Slough Bridge Replacement; SR 542, Church Mountain Road 
Culvert Replacement; US 2, Safety Improvements; I-5, 196th Street (SR 524) Interchange 
Modifications; SR 530, Skaglund Hill Slide Emergency.  


 


King County – SR 18, Issaquah Hobart Retaining Wall Replacement.   
 
Permit Review Phase – 
  
Corps 404 – SR 18, Green River Bridge Scour Emergency; SR 542, Church Mountain Road 


Culvert Replacement CED; US 2, Safety Improvements; I-5, 196th Street (SR 524) 
Interchange Modifications.  


 


Ecology 401 – SR 18, Green River Bridge Scour Emergency; SR 542, Church Mountain Road 
Culvert Replacement CED; US 2, Safety Improvements; I-5, 196th Street (SR 524) 
Interchange Modifications; SR 530, Skaglund Hill Slide Emergency. 


 


WDFW HPA – SR 18, Green River Bridge Scour Emergency; SR 542, Church Mountain Road 
Culvert Replacement CED; US 2, Safety Improvements; I-5, 196th Street (SR 524) 
Interchange Modifications; SR 530, Skaglund Hill Slide Emergency. 


 


King County – No projects.  
 
Construction/Compliance Phase – No projects. 
 
Objective 5.1:  Effective Mitigation Guidance that Assists WSDOT 
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Objective 5.1 not met for the following reason: 
 


• Only 50% of WSDOT customer survey respondents felt WDFW satisfactorily provided 
effective technical and regulatory guidance and feedback that assisted WSDOT in 
selecting, designing, and constructing project mitigation sites.   


 
Opportunity for Improvement: 
 


• WSDOT and WDFW could improve coordination and information exchange during early 
project coordination and permit review.  Engaging in clear, consistent, timely and 
solution-oriented communications are important to improving Goal 5 performance. 
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Appendix A:  Permit Review Timelines for MAP Team projects that were 
issued during the current performance reporting period (July 1 – December 31, 
2009).  
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Performance Summary Table 


 


Goal Performance Objective 
Were Objective Targets Met? 


Corps Ecology WDFW King 
County 


Goal 1:   
Permitting 
Predictability 
 


1.1 Achieve at least 80% complete application 
rates within 15 days of the permit 
application submittal date.  


   N/A 


1.2 Issue all permit decisions before the AD or 
RFP date 100% of the time.    N/A 


1.3 Meet all MAP Team resource agency permit 
process timeline statutes at least 95% of the 
time.   


   N/A 


Goal 2:   
Inter-Agency 
Early Project 
Coordination 


2.1 Achieve at least 80% customer satisfaction 
rating for assisting WSDOT in developing 
complete permit applications. 


   N/A 


2.2 Achieve at least 80% customer satisfaction 
rating for assisting WSDOT in making 
critical design and environmental decisions 
before the project footprint is set.  


   N/A 


Goal 3:   
Inter-Agency 
Accessibility 


3.1 Achieve at least 80% customer satisfaction 
rating for responsiveness and availability in 
helping WSDOT resolve permitting issues 
quickly.   


    


Goal 4:   
Inter-Agency 
Relationships 


4.1 Achieve at least 80% customer satisfaction 
rating for maintaining and strengthening the 
working relationships between MAP Team 
resource agencies and WSDOT. 


    


Goal 5:   
Effective 
Mitigation 


5.1 Achieve at least 80% customer satisfaction 
rating for providing WSDOT with effective 
technical and regulatory guidance and 
feedback that assists WSDOT in selecting, 
designing and constructing project 
mitigation sites. 


   N/A 


 
GOAL 1:  Permitting Predictability 
 


Goal 1 measures permitting predictability of the MAP Team process through three objectives.  
The first objective, Objective 1.1, measures how frequently WSDOT submits complete permit 
applications to the MAP Team.  The second objective, Objective 1.2, measures how frequently 
the MAP Team issues permit decisions before the project Contract Advertisement (AD) or 
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Request for Proposal (RFP) date.  Finally, the third objective, Objective 1.3, measures how 
frequently the MAP Team meets permit process timeline statutes.   
 
The following projects, itemized by MAP Team resource agency permit type, were measured for 
Goal 1, Objective 1.1:  
 
Corps 404 –  


• SR 410, White River Bridge Scour Repair;  
• SR 9, SR 531/172nd Interchange;  
• SR 20, Libbey Road to Sidney Street;  
• SR 542, Everson Goshen to SR 92;  
• SR 202, Tokul Creek Bridge Emergency;  
• SR 532, Leque Island;  


• SR 548, Terrell Creek Culvert Replacement;  
• SR 522, Snohomish River Bridge to US 2;  
• SR 9, 212th to 176th;  
• US 2, Wagley’s Creek;  
• SR 530, Skaglund Permanent Fix;  
• SR 20, Red Cabin Creek CED.


Ecology 401 –  
• SR 410, White River Bridge Scour Repair;  
• SR 9, SR 531/172nd Interchange;  
• SR 202, Tokul Creek Bridge Emergency;  
• SR 532, Leque Island;  
• SR 548, Terrell Creek Culvert 


Replacement;  


• SR 522, Snohomish River Bridge to US 2;  
• SR 9, 212th to 176th;  
• US 2, Wagley’s Creek;  
• SR 20, Barrier Creek Culvert Replacement.


 
WDFW HPA –  


• SR 410, White River Bridge Scour Repair;  
• SR 530, Sauk River Road Realignment;  
• SR 20, Red Cabin Creek CED;  
• SR 202, Tokul Creek Bridge Emergency;  


• SR 532, Leque Island;  
• SR 548, Terrell Creek Culvert Replacement;  
• US 2, Wagley’s Creek;  
• SR 20, Barrier Creek Culvert Replacement.   


 
 
 
 
 


King County – No Projects.   
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Objective 1.1:  Complete Permit Application Rates 
 


 
 
Objective 1.1 not met for the following reasons: 
 


• SR 20, Red Cabin Creek CED – WSDOT submitted an application to WDFW that 
remained incomplete for 44 days until WSDOT submitted additional design information.  
The application was determined by WDFW to be incomplete because WDFW felt it 
contained insufficient engineering analysis and design details for WDFW to fully 
evaluate the proposed bridge design. 


• SR 530, Sauk River Road Realignment – WSDOT submitted an application to WDFW 
that remained incomplete for 66 days until WSDOT submitted additional design 
information.  The application was determined by WDFW to be incomplete because 
WDFW felt it contained insufficient design details for WDFW to fully evaluate potential 
impacts to fish life. 
 


Opportunities for Improvement: 
 


• WSDOT and WDFW can improve coordination and information exchange during early 
project coordination to ensure WSDOT fully understands what engineering analysis and 
design details are required in order for the HPA permit application package to be 
considered complete by WDFW.   


• WDFW can help WSDOT by identifying missing information and citing the specific 
section of the Complete Permit Application Guidance for consistency.   


• WSDOT and WDFW can work cooperatively and constructively to fully understand and 
follow the Complete Permit Application Guidance, and agency expectations.   
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The following projects, itemized by MAP Team resource agency permit type, were measured for 
Goal 1, Objectives 1.2 and 1.3:  
 
Corps 404 –  


• SR 410, White River Bridge Scour Repair;  
• SR 9, SR 531/172nd Interchange;  
• SR 530, Sauk River Road Realignment;  
• SR 20, Libbey Road to Sidney Street;  
• SR 20, Red Cabin Creek CED;  
• SR 542, Everson Goshen to SR 92;  


• SR 202, Tokul Creek Bridge Emergency;  
• SR 532, Leque Island;  
• SR 548, Terrell Creek Culvert 


Replacement;  
• SR 530, Skaglund Permanent Fix.   


 
Ecology 401 –  


• SR 410, White River Bridge Scour Repair;  
• SR 9, SR 531/172nd Interchange;  
• SR 530, Sauk River Road Realignment;  
• SR 202, Tokul Creek Bridge Emergency;  


• SR 532, Leque Island;  
• SR 548, Terrell Creek Culvert 


Replacement;  
• SR 530, Skaglund Permanent Fix.  


 
WDFW HPA –  


• SR 410, White River Bridge Scour Repair;  
• SR 530, Sauk River Road Realignment;  
• SR 20, Red Cabin Creek CED;  
• SR 202, Tokul Creek Bridge Emergency;  


• SR 532, Leque Island;  
• SR 548, Terrell Creek Culvert 


Replacement.  


 
King County – No Projects.   
 
 
Objective 1.2:  Issuing Permit Decisions Before AD or RFP Date 
 


 
 
The MAP Team successfully met Objective 1.2.     
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Objective 1.3:  Meeting Resource Agency Permit Process Timeline Statutes 


 


The MAP Team successfully met Objective 1.3. 


 
GOAL 2:  Inter-Agency Early Project Coordination 
 


Goal 2 measures the effectiveness of the early project coordination phase of the MAP Team 
permitting process through two objectives.  The first objective, Objective 2.1, measures how well 
WSDOT believes the MAP Team assisted them in developing complete permit applications.  The 
second objective, Objective 2.2, measures how well WSDOT believes the MAP Team assisted 
them in making critical design and environmental decisions before the project footprint was set.    
 
The following projects were measured for Goal 2:  
 
Corps 404 –  


• SR 410, White River Bridge Scour Repair;  
• SR 9, SR 531/172nd Interchange;  
• SR 20, Libbey Road to Sidney Street;  
• SR 530, Skaglund Permanent Fix;  
• SR 542, Everson Goshen to SR 92; S 
• R 202, Tokul Creek Bridge Emergency;  
• SR 532, Leque Island;  


• SR 548, Terrell Creek Culvert 
Replacement;  


• SR 522, Snohomish River Bridge to US 2;  
• SR 9, 212th to 176th;  
• US 2, Wagley’s Creek;  
• SR 20, Barrier Creek Culvert Replacement.   


 
Ecology 401 –  


• SR 410, White River Bridge Scour Repair;  
• SR 9, SR 531/172nd Interchange;  
• SR 20, Libbey Road to Sidney Street;  
• SR 530, Skaglund Permanent Fix;  
• SR 542, Everson Goshen to SR 92;  
• SR 202, Tokul Creek Bridge Emergency;  
• SR 532, Leque Island;  


• SR 548, Terrell Creek Culvert 
Replacement;  


• SR 522, Snohomish River Bridge to US 2;  
• SR 9, 212th to 176th;  
• US 2, Wagley’s Creek;  
• SR 20, Barrier Creek Culvert Replacement.   
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WDFW HPA –  
• SR 410, White River Bridge Scour Repair;  
• SR 9, SR 531/172nd Interchange;  
• SR 202, Tokul Creek Bridge Emergency;  
• SR 532, Leque Island;  
• SR 548, Terrell Creek Culvert 


Replacement;  


• SR 522, Snohomish River Bridge to US 2;  
• SR 9, 212th to 176th;  
• US 2, Wagley’s Creek;  
• SR 20, Barrier Creek Culvert Replacement. 


 
King County – No Projects.   
 
 
Objective 2.1:  Assisting WSDOT in Developing Complete Applications 
 


 
The MAP Team successfully met Objective 2.1. 
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Objective 2.2:  Assisting WSDOT with Critical Design/Environmental Decisions 
 


 
The MAP Team successfully met Objective 2.2. 
 
GOAL 3:  Inter-Agency Accessibility 
 


Goal 3 measures the MAP Team’s responsiveness and availability through one objective.  
Objective 3.1 measures how responsive and available WSDOT believes the MAP Team was in 
helping them resolve permitting issues quickly.  Goal 3 measures all three phases of the MAP 
Team permitting process. 
 
The following projects, itemized by resource agency permit type and phase of the MAP Team 
permitting process, were measured for Goal 3:  
 
Early Project Coordination Phase   
 
Corps 404 –  


• SR 410, White River Bridge Scour Repair;  
• SR 9, SR 531/172nd Interchange;  
• SR 20, Libbey Road to Sidney Street;  
• SR 530, Skaglund Permanent Fix;  
• SR 542, Everson Goshen to SR 92;  
• SR 202, Tokul Creek Bridge Emergency;  
• SR 532, Leque Island;  


• SR 548, Terrell Creek Culvert 
Replacement;  


• SR 522, Snohomish River Bridge to US 2;  
• SR 9, 212th to 176th;  
• US 2, Wagley’s Creek;  
• SR 20, Barrier Creek Culvert Replacement.   


 
Ecology 401 –  


• SR 410, White River Bridge Scour Repair;  
• SR 9, SR 531/172nd Interchange;  
• SR 20, Libbey Road to Sidney Street;  
• SR 530, Skaglund Permanent Fix;  
• SR 542, Everson Goshen to SR 92;  


• SR 202, Tokul Creek Bridge Emergency;  
• SR 532, Leque Island;  
• SR 548, Terrell Creek Culvert 


Replacement;  
• SR 522, Snohomish River Bridge to US 2;  
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• SR 9, 212th to 176th;  
• US 2, Wagley’s Creek;  


• SR 20, Barrier Creek Culvert Replacement.   


 
WDFW HPA –  


• SR 410, White River Bridge Scour Repair;  
• SR 9, SR 531/172nd Interchange;  
• SR 202, Tokul Creek Bridge Emergency;  
• SR 532, Leque Island;  
• SR 548, Terrell Creek Culvert 


Replacement;  


• SR 522, Snohomish River Bridge to US 2;  
• SR 9, 212th to 176th;  
• US 2, Wagley’s Creek;  
• SR 20, Barrier Creek Culvert Replacement.   


 
King County – SR 202, Tokul Creek Bridge Emergency 
 
Permit Review Phase  
 
Corps 404 –  


• SR 410, White River Bridge Scour Repair;  
• SR 9, SR 531/172nd Interchange;  
• SR 530, Sauk River Road Realignment;  
• SR 20, Libbey Road to Sidney Street;  
• SR 530, Skaglund Permanent Fix;  


• SR 542, Everson Goshen to SR 92;  
• SR 202, Tokul Creek Bridge Emergency;  
• SR 532, Leque Island;  
• SR 548, Terrell Creek Culvert 


Replacement.  
 
Ecology 401 –  


• SR 410, White River Bridge Scour Repair;  
• SR 9, SR 531/172nd Interchange;  
• SR 530, Sauk River Road Realignment;  
• SR 530, Skaglund Permanent Fix;  


• SR 202, Tokul Creek Bridge Emergency;  
• SR 532, Leque Island;  
• SR 548, Terrell Creek Culvert 


Replacement.  
 
WDFW HPA –  


• SR 410, White River Bridge Scour Repair;  
• SR 9, SR 531/172nd Interchange;  
• SR 530, Sauk River Road Realignment;  
• SR 202, Tokul Creek Bridge Emergency;  


• SR 532, Leque Island;  
• SR 548, Terrell Creek Culvert 


Replacement.  


 
 
King County – SR 202, Tokul Creek Bridge Emergency (King County provided assistance on this 
emergency project but has not issued a permit yet do to the shortened timeframe.) 
 
Construction/Compliance – No Projects.    
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Objective 3.1:  Responsiveness and Availability to Resolve Permitting Issues 
 


   
Objective 3.1 not met for the following reason: 
 


• Only 70% of WSDOT customer surveys respondents felt WDFW was responsive and 
available to help WSDOT resolve permitting issues quickly.   


 
Opportunity for Improvement: 
 


• WSDOT and WDFW could improve coordination and information exchange during early 
project coordination and permit review.  Engaging in clear, consistent, timely and 
solution-oriented communications is important to improving Goal 3 performance.  


 
GOAL 4:  Inter-Agency Relationships 
 


Goal 4 measures the strength of working relationships between the MAP Team and WSDOT 
through one objective.  Objective 4.1 measures whether WSDOT believes the working 
relationships with the MAP Team are being maintained and strengthened.  Goal 4 measures all 
three phases of the MAP Team permitting process. 
 
The following projects, itemized by resource agency permit type and phase of the MAP Team 
permitting process, were measured for Goal 4:  
 
Early Project Coordination Phase  
 
Corps 404 –  


• SR 410, White River Bridge Scour Repair;  
• SR 9, SR 531/172nd Interchange;  
• SR 20, Libbey Road to Sidney Street;  
• SR 530, Skaglund Permanent Fix;  
• SR 542, Everson Goshen to SR 92;  


• SR 202, Tokul Creek Bridge Emergency;  
• SR 532, Leque Island;  
• SR 548, Terrell Creek Culvert 


Replacement;  
• SR 522, Snohomish River Bridge to US 2;  
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• SR 9, 212th to 176th;  
• US 2, Wagley’s Creek;  


• SR 20, Barrier Creek Culvert Replacement.   


 
Ecology 401 –  


• SR 410, White River Bridge Scour Repair;  
• SR 9, SR 531/172nd Interchange;  
• SR 20, Libbey Road to Sidney Street;  
• SR 530, Skaglund Permanent Fix;  
• SR 542, Everson Goshen to SR 92;  
• SR 202, Tokul Creek Bridge Emergency;  
• SR 532, Leque Island;  


• SR 548, Terrell Creek Culvert 
Replacement;  


• SR 522, Snohomish River Bridge to US 2;  
• SR 9, 212th to 176th;  
• US 2, Wagley’s Creek;  
• SR 20, Barrier Creek Culvert Replacement. 


 
 
WDFW HPA –  


• SR 410, White River Bridge Scour Repair;  
• SR 9, SR 531/172nd Interchange;  
• SR 202, Tokul Creek Bridge Emergency;  
• SR 532, Leque Island;  
• SR 548, Terrell Creek Culvert 


Replacement;  


• SR 522, Snohomish River Bridge to US 2;  
• SR 9, 212th to 176th;  
• US 2, Wagley’s Creek;  
• SR 20, Barrier Creek Culvert Replacement.   


 
King County –  


• SR 202, Tokul Creek Bridge Emergency   
 
Permit Review Phase   
 
Corps 404 –  


• SR 410, White River Bridge Scour Repair;  
• SR 9, SR 531/172nd Interchange;  
• SR 530, Sauk River Road Realignment;  
• SR 20, Libbey Road to Sidney Street;  
• SR 530, Skaglund Permanent Fix;  


• SR 542, Everson Goshen to SR 92;  
• SR 202, Tokul Creek Bridge Emergency;  
• SR 532, Leque Island;  
• SR 548, Terrell Creek Culvert 


Replacement.  
 
Ecology 401 –  


• SR 410, White River Bridge Scour Repair;  
• SR 9, SR 531/172nd Interchange;  
• SR 530, Sauk River Road Realignment;  
• SR 530, Skaglund Permanent Fix;  


• SR 202, Tokul Creek Bridge Emergency;  
• SR 532, Leque Island;  
• SR 548, Terrell Creek Culvert 


Replacement.  
 
WDFW HPA –  


• SR 410, White River Bridge Scour Repair;  
• SR 9, SR 531/172nd Interchange;  
• SR 530, Sauk River Road Realignment;  
• SR 202, Tokul Creek Bridge Emergency;  


• SR 532, Leque Island;  
• SR 548, Terrell Creek Culvert 


Replacement.  


 
 
King County – 


• SR 202, Tokul Creek Bridge Emergency (King County provided assistance on this emergency 
project but has not issued a permit yet do to the shortened timeframe.) 


 
Construction/Compliance – No Projects.   
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Objective 4.1:  Maintaining and Strengthening Working Relationships 
 


 
 
Objective 4.1 not met for the following reason: 
 


• Only 62% of WSDOT customer survey respondents felt working relationships between 
WDFW and WSDOT were satisfactorily maintained or strengthened.   


 
Opportunity for Improvement: 
 


• WSDOT and WDFW could improve coordination and information exchange during early 
project coordination and permit review.  Engaging in clear, consistent, timely and 
solution-oriented communications are important to improving Goal 4 performance. 


 
GOAL 5:  Effective Mitigation 
 


Goal 5 measures the effectiveness of the MAP Team’s technical and regulatory mitigation 
guidance to WSDOT through one objective.  Objective 5.1 measures whether WSDOT believes 
the MAP Team provided them with effective technical and regulatory guidance that assisted 
WSDOT in selecting, designing and constructing project mitigation sites.  Goal 5 measures all 
three phases of the MAP Team permitting process. 
 
The following projects, itemized by resource agency permit type and phase of the MAP Team 
permitting process, were measured for Goal 5:  
 
Early Project Coordination Phase   
 
Corps 404 –  


• SR 410, White River Bridge Scour Repair;  
• SR 9, SR 531/172nd Interchange;  
• SR 20, Libbey Road to Sidney Street;  
• SR 530, Skaglund Permanent Fix;  


• SR 542, Everson Goshen to SR 92;  
• SR 202, Tokul Creek Bridge Emergency;  
• SR 532, Leque Island;  
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• SR 548, Terrell Creek Culvert 
Replacement;  


• SR 522, Snohomish River Bridge to US 2;  


• SR 9, 212th to 176th; US 2, Wagley’s 
Creek;  


• SR 20, Barrier Creek Culvert Replacement.   
 
Ecology 401 –  


• SR 410, White River Bridge Scour 
Repair;  


• SR 9, SR 531/172nd Interchange;  
• SR 20, Libbey Road to Sidney Street;  
• SR 530, Skaglund Permanent Fix;  
• SR 542, Everson Goshen to SR 92;  
• SR 202, Tokul Creek Bridge Emergency;  
• SR 532, Leque Island;  


• SR 548, Terrell Creek Culvert 
Replacement;  


• SR 522, Snohomish River Bridge to US 2;  
• SR 9, 212th to 176th;  
• US 2, Wagley’s Creek;  
• SR 20, Barrier Creek Culvert 


Replacement.   


 
WDFW HPA –  


• SR 410, White River Bridge Scour 
Repair;  


• SR 9, SR 531/172nd Interchange;  
• SR 202, Tokul Creek Bridge Emergency;  
• SR 532, Leque Island;  
• SR 548, Terrell Creek Culvert 


Replacement;  


• SR 522, Snohomish River Bridge to US 2;  
• SR 9, 212th to 176th;  
• US 2, Wagley’s Creek;  
• SR 20, Barrier Creek Culvert 


Replacement.   


 
King County –  


• SR 202, Tokul Creek Bridge Emergency.   
 
Permit Review Phase  
 
Corps 404 –  


• SR 410, White River Bridge Scour Repair;  
• SR 9, SR 531/172nd Interchange;  
• SR 530, Sauk River Road Realignment;  
• SR 20, Libbey Road to Sidney Street;  
• SR 530, Skaglund Permanent Fix;  


• SR 542, Everson Goshen to SR 92;  
• SR 202, Tokul Creek Bridge Emergency;  
• SR 532, Leque Island;  
• SR 548, Terrell Creek Culvert 


Replacement.  
 
Ecology 401 –  


• SR 410, White River Bridge Scour 
Repair;  


• SR 9, SR 531/172nd Interchange;  
• SR 530, Sauk River Road Realignment;  
• SR 530, Skaglund Permanent Fix;  


• SR 202, Tokul Creek Bridge Emergency;  
• SR 532, Leque Island;  
• SR 548, Terrell Creek Culvert 


Replacement.  


 
WDFW HPA –  


• SR 410, White River Bridge Scour 
Repair;  


• SR 9, SR 531/172nd Interchange;  
• SR 530, Sauk River Road Realignment;  


• SR 202, Tokul Creek Bridge 
Emergency;  


• SR 532, Leque Island;  
• SR 548, Terrell Creek Culvert 


Replacement. 
 
King County –  


• SR 202, Tokul Creek Bridge Emergency.  (King County provided assistance on this emergency 
project but has not issued a permit yet do to the shortened timeframe.) 


 
Construction/Compliance – No Projects.   
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Objective 5.1:  Effective Mitigation Guidance that Assists WSDOT 
 


 
The MAP Team successfully met Objective 5.1. 
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Appendix A:  Permit Review Timelines for MAP Team projects that were 
issued during the current performance reporting period (July 1 – December 31, 
2010).  
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Multi-Agency Permitting (MAP) Team  
Semi-Annual Performance Report 


(July 1 – December 31, 2011) 
 
 
 
Performance Summary Table 


 


Goal Performance Objective 
Were Objective Targets Met? 


Corps Ecology WDFW King 
County 


Goal 1:   
Permitting 
Predictability 
 


1.1 Achieve at least 80% complete application 
rates within 15 days of the permit 
application submittal date.  


   N/A 


1.2 Issue all permit decisions before the AD or 
RFP date 100% of the time.     


1.3 Meet all MAP Team resource agency permit 
process timeline statutes at least 95% of the 
time.   


    


Goal 2:   
Inter-Agency 
Early Project 
Coordination 


2.1 Achieve at least 80% customer satisfaction 
rating for assisting WSDOT in developing 
complete permit applications. 


   N/A 


2.2 Achieve at least 80% customer satisfaction 
rating for assisting WSDOT in making 
critical design and environmental decisions 
before the project footprint is set.  


   N/A 


Goal 3:   
Inter-Agency 
Accessibility 


3.1 Achieve at least 80% customer satisfaction 
rating for responsiveness and availability in 
helping WSDOT resolve permitting issues 
quickly.   


    


Goal 4:   
Inter-Agency 
Relationships 


4.1 Achieve at least 80% customer satisfaction 
rating for maintaining and strengthening the 
working relationships between MAP Team 
resource agencies and WSDOT. 


    


Goal 5:   
Effective 
Mitigation 


5.1 Achieve at least 80% customer satisfaction 
rating for providing WSDOT with effective 
technical and regulatory guidance and 
feedback that assists WSDOT in selecting, 
designing and constructing project 
mitigation sites. 


    
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GOAL 1:  Permitting Predictability 
 


Goal 1 measures permitting predictability of the MAP Team process through three objectives.  
The first objective, Objective 1.1, measures how frequently WSDOT submits complete permit 
applications to the MAP Team.  The second objective, Objective 1.2, measures how frequently 
the MAP Team issues permit decisions before the project Contract Advertisement (AD) or 
Request for Proposal (RFP) date.  Finally, the third objective, Objective 1.3, measures how 
frequently the MAP Team meets permit process timeline statutes.   
 
The following projects, itemized by MAP Team resource agency permit type, were measured for 
Goal 1, Objective 1.1:  
 
Corps 404 –  


• SR 530, Fortson Creek Culvert Replacement 
• US 2, Ebey Slough to Bickford Ave.  


• US 2, Bickford Ave Interchange 
• SR 9/SR 92, Interchange 


 
Ecology 401 –  


• SR 530, Fortson Creek Culvert Replacement 
• US 2, Ebey Slough to Bickford Ave.  


• US 2, Bickford Ave Interchange 
• SR 9/SR 92, Interchange 


 
WDFW HPA –  


• SR 530, Fortson Creek Culvert Replacement 
• US 2, Bickford Ave Interchange 


• SR 9/SR 92, Interchange 


 
King County – No Projects 
 
Objective 1.1:  Complete Permit Application Rates 
 


 
Objective 1.1 not met for the following reasons: 


• SR 9/SR 92, Interchange – WSDOT submitted an application to WDFW that remained 
incomplete for 77 days until WSDOT provided information regarding LWD placement.   
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Opportunities for Improvement: 
 


• WSDOT and WDFW can improve coordination and information exchange during early 
project coordination to ensure WSDOT fully understands what design details are required 
in order for the HPA permit application package to be considered complete by WDFW. 


• WSDOT and WDFW should also use and reference the “Complete Permit Application 
Guidance” in order to ensure a consistent understanding of what is needed for a complete 
permit application.   


 
The following projects, itemized by MAP Team resource agency permit type, were measured for 
Goal 1, Objectives 1.2 and 1.3:  
 
Corps 404 –  


• SR 530, Fortson Creek Culvert Replacement 
• US 2, Ebey Slough to Bickford Ave.  


• SR 9/SR 92, Interchange 


 


Ecology 401 –  
• I-405, Bellevue to Lynnwood 
• SR 530, Fortson Creek Culvert Replacement 


• SR 9/SR 92, Interchange 


 
WDFW HPA –  


• SR 530, Fortson Creek Culvert Replacement 
 
King County –  


• I-405, Bellevue to Lynnwood 
 
Objective 1.2:  Issuing Permit Decisions Before AD or RFP Date


The MAP Team successfully met Objective 1.2.  (Projects requesting the permits after the RFP 
was issued were not included) 
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Objective 1.3:  Meeting Resource Agency Permit Process Timeline Statutes 


 


The MAP Team successfully met Objective 1.3. 


 
GOAL 2:  Inter-Agency Early Project Coordination 
 


Goal 2 measures the effectiveness of the early project coordination phase of the MAP Team 
permitting process through two objectives.  The first objective, Objective 2.1, measures how well 
WSDOT believes the MAP Team assisted them in developing complete permit applications.  The 
second objective, Objective 2.2, measures how well WSDOT believes the MAP Team assisted 
them in making critical design and environmental decisions before the project footprint was set.    
 
The following projects were measured for Goal 2:  
 
Corps 404 –  


• SR 530, Fortson Creek Culvert Replacement 
• US 2, Ebey Slough to Bickford Ave.  


• US 2, Bickford Ave Interchange 
• SR 9/SR 92, Interchange 


 
Ecology 401 –  


• SR 530, Fortson Creek Culvert Replacement 
• US 2, Ebey Slough to Bickford Ave.  


• US 2, Bickford Ave Interchange 
• SR 9/SR 92, Interchange 


 
WDFW HPA –  


• SR 530, Fortson Creek Culvert Replacement 
• US 2, Ebey Slough to Bickford Ave.  


• US 2, Bickford Ave Interchange 
• SR 9/SR 92, Interchange 


 
 
 


King County – No Projects 
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Objective 2.1:  Assisting WSDOT in Developing Complete Applications 
 


 
The MAP Team successfully met Objective 2.1. 
 
Objective 2.2:  Assisting WSDOT with Critical Design/Environmental Decisions 
 


 
The MAP Team successfully met Objective 2.2. 
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GOAL 3:  Inter-Agency Accessibility 
 


Goal 3 measures the MAP Team’s responsiveness and availability through one objective.  
Objective 3.1 measures how responsive and available WSDOT believes the MAP Team was in 
helping them resolve permitting issues quickly.  Goal 3 measures all three phases of the MAP 
Team permitting process. 
 
The following projects, itemized by resource agency permit type and phase of the MAP Team 
permitting process, were measured for Goal 3:  
 
Early Project Coordination Phase   
 
Corps 404 –  


• SR 530, Fortson Creek Culvert Replacement; 
• US 2, Ebey Slough to Bickford Ave.  


• US 2, Bickford Ave Interchange 
• SR 9/SR 92, Interchange 


 
Ecology 401 –  


• SR 530, Fortson Creek Culvert Replacement 
• US 2, Ebey Slough to Bickford Ave.  


• US 2, Bickford Ave Interchange 
• SR 9/SR 92, Interchange 


 
WDFW HPA –  


• SR 530, Fortson Creek Culvert Replacement 
• US 2, Ebey Slough to Bickford Ave.  


• US 2, Bickford Ave Interchange 
• SR 9/SR 92, Interchange 


 
King County – No Projects 


 
Permit Review Phase  
 
Corps 404 –  


• I-405, Bellevue to Lynnwood • SR 530, Fortson Creek Culvert Replacement 
 
Ecology 401 –  


• I-405, Bellevue to Lynnwood • SR 530, Fortson Creek Culvert Replacement 
 
WDFW HPA –  


• I-405, Bellevue to Lynnwood • SR 530, Fortson Creek Culvert Replacement 


King County –  
• I-405, Bellevue to Lynnwood 


 
Construction/Compliance Phase  
 
Corps 404 –  


• SR 11, Chuckanut Park and Ride 
• SR 20, Red Cabin Creek 
• SR 530, Sauk River Road Realignment 
• SR 548, Terrell Creek Culvert Replacement 


• SR 20, Libbey to Sidney 
• SR 20, Barrier Creek Culvert 
• SR 532, Leque Island 
• I-5, 196th I/C 


 
Ecology 401 –  


• SR 11, Chuckanut Park and Ride 
• SR 20, Red Cabin Creek 
• SR 530, Sauk River Road Realignment 
• SR 548, Terrell Creek Culvert Replacement 


• SR 20, Barrier Creek Culvert 
• SR 532, Leque Island 
• I-5, 196th I/C 
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WDFW HPA –  
• SR 11, Chuckanut Park and Ride 
• SR 20, Red Cabin Creek 
• SR 530, Sauk River Road Realignment 
• SR 548, Terrell Creek Culvert Replacement 


• SR 20, Barrier Creek Culvert 
• SR 532, Leque Island 
• I-5, 196th I/C 


 
King County – No Projects 
 
Objective 3.1:  Responsiveness and Availability to Resolve Permitting Issues 
 


   
Objective 3.1 not met for the following reason: 


• 0% of WSDOT customer surveys respondents felt King County was responsive and 
available to help WSDOT resolve permitting issues quickly.   
 


Opportunity for Improvement: 
• WSDOT and King County could improve coordination, responsiveness, and information 


exchange during early project coordination and permit review.  Engaging in clear, 
consistent, timely and solution-oriented communications is important to improving Goal 
3 performance.  


• King County’s responsiveness and availability greatly improved after it was brought to 
King County Management’s attention that improved responsiveness was needed.   


 
GOAL 4:  Inter-Agency Relationships 
 


Goal 4 measures the strength of working relationships between the MAP Team and WSDOT 
through one objective.  Objective 4.1 measures whether WSDOT believes the working 
relationships with the MAP Team are being maintained and strengthened.  Goal 4 measures all 
three phases of the MAP Team permitting process. 
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The following projects, itemized by resource agency permit type and phase of the MAP Team 
permitting process, were measured for Goal 4:  
 
Early Project Coordination Phase   
 
Corps 404 –  


• SR 530, Fortson Creek Culvert Replacement 
• US 2, Ebey Slough to Bickford Ave.  


• US 2, Bickford Ave Interchange 
• SR 9/SR 92, Interchange 


 
Ecology 401 –  


• SR 530, Fortson Creek Culvert Replacement 
• US 2, Ebey Slough to Bickford Ave.  


• US 2, Bickford Ave Interchange 
• SR 9/SR 92, Interchange 


 
WDFW HPA –  


• SR 530, Fortson Creek Culvert Replacement 
• US 2, Ebey Slough to Bickford Ave.  


• US 2, Bickford Ave Interchange 
• SR 9/SR 92, Interchange 


 
King County – No Projects 


 
Permit Review Phase  
 
Corps 404 –  


• I-405, Bellevue to Lynnwood; • SR 530, Fortson Creek Culvert Replacement 
 
Ecology 401 –  


• I-405, Bellevue to Lynnwood; • SR 530, Fortson Creek Culvert Replacement 
 
WDFW HPA –  


• I-405, Bellevue to Lynnwood; • SR 530, Fortson Creek Culvert Replacement


King County –  
• I-405, Bellevue to Lynnwood 


 
Construction/Compliance Phase  
 
Corps 404 –  


• SR 11, Chuckanut Park and Ride 
• SR 20, Red Cabin Creek 
• SR 530, Sauk River Road Realignment 
• SR 548, Terrell Creek Culvert Replacement 


• SR 20, Libbey to Sidney 
• SR 20, Barrier Creek Culvert 
• SR 532, Leque Island 
• I-5, 196th I/C 


 
Ecology 401 –  


• SR 11, Chuckanut Park and Ride 
• SR 20, Red Cabin Creek 
• SR 530, Sauk River Road Realignment 
• SR 548, Terrell Creek Culvert Replacement 


• SR 20, Barrier Creek Culvert 
• SR 532, Leque Island 
• I-5, 196th I/C 


 
WDFW HPA –  


• SR 11, Chuckanut Park and Ride 
• SR 20, Red Cabin Creek 
• SR 530, Sauk River Road Realignment 
• SR 548, Terrell Creek Culvert Replacement 


• SR 20, Barrier Creek Culvert 
• SR 532, Leque Island 
• I-5, 196th I/C 


 
King County – No Projects 
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Objective 4.1:  Maintaining and Strengthening Working Relationships 
 


 
 
Objective 4.1 not met for the following reason: 


• 0% of WSDOT customer survey respondents felt working relationships between King 
County and WSDOT were satisfactorily maintained or strengthened.   
 


Opportunity for Improvement: 
• WSDOT and King County could improve coordination, responsiveness, and information 


exchange during early project coordination and permit review.  Engaging in clear, 
consistent, timely and solution-oriented communications are important to improving Goal 
4 performance. 


• King County’s responsiveness and availability greatly improved after it was brought to 
King County Management’s attention that it was necessary for maintaining and 
strengthening relationships.   


 
GOAL 5:  Effective Mitigation 
 


Goal 5 measures the effectiveness of the MAP Team’s technical and regulatory mitigation 
guidance to WSDOT through one objective.  Objective 5.1 measures whether WSDOT believes 
the MAP Team provided them with effective technical and regulatory guidance that assisted 
WSDOT in selecting, designing and constructing project mitigation sites.  Goal 5 measures all 
three phases of the MAP Team permitting process. 
 
The following projects, itemized by resource agency permit type and phase of the MAP Team 
permitting process, were measured for Goal 5:  
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Early Project Coordination Phase   
 
Corps 404 –  


• SR 530, Fortson Creek Culvert Replacement 
• US 2, Ebey Slough to Bickford Ave.  


• US 2, Bickford Ave Interchange 
• SR 9/SR 92, Interchange 


 
Ecology 401 –  


• SR 530, Fortson Creek Culvert Replacement 
• US 2, Ebey Slough to Bickford Ave.  


• US 2, Bickford Ave Interchange 
• SR 9/SR 92, Interchange 


 
WDFW HPA –  


• SR 530, Fortson Creek Culvert Replacement 
• US 2, Ebey Slough to Bickford Ave.  


• US 2, Bickford Ave Interchange 
• SR 9/SR 92, Interchange 


 
 
 


King County – No Projects 
 


Permit Review Phase  
 
Corps 404 –  


• I-405, Bellevue to Lynnwood; • SR 530, Fortson Creek Culvert Replacement 
 
Ecology 401 –  


• I-405, Bellevue to Lynnwood; • SR 530, Fortson Creek Culvert Replacement 
 
WDFW HPA –  


• I-405, Bellevue to Lynnwood; • SR 530, Fortson Creek Culvert Replacement


King County –  
• I-405, Bellevue to Lynnwood 


 
Construction/Compliance Phase  
 
Corps 404 –  


• SR 11, Chuckanut Park and Ride 
• SR 20, Red Cabin Creek 
• SR 530, Sauk River Road Realignment 
• SR 548, Terrell Creek Culvert Replacement 


• SR 20, Libbey to Sidney 
• SR 20, Barrier Creek Culvert 
• SR 532, Leque Island 
• I-5, 196th I/C 


 
Ecology 401 –  


• SR 11, Chuckanut Park and Ride 
• SR 20, Red Cabin Creek 
• SR 530, Sauk River Road Realignment 
• SR 548, Terrell Creek Culvert Replacement 


• SR 20, Barrier Creek Culvert 
• SR 532, Leque Island 
• I-5, 196th I/C 


 
WDFW HPA –  


• SR 11, Chuckanut Park and Ride 
• SR 20, Red Cabin Creek 
• SR 530, Sauk River Road Realignment 
• SR 548, Terrell Creek Culvert Replacement 


• SR 20, Barrier Creek Culvert 
• SR 532, Leque Island 
• I-5, 196th I/C 


 
King County – No Projects 
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Objective 5.1:  Effective Mitigation Guidance that Assists WSDOT 
 


 
Objective 5.1 not met for the following reason: 


• Only 75% of WSDOT customer survey respondents felt Ecology provided effective 
technical and regulatory guidance to WSDOT.   


• 0% of WSDOT customer survey respondents felt King County provided effective 
technical and regulatory guidance to WSDOT.   


 
Opportunity for Improvement: 


• WSDOT and Ecology can improve by identifying the appropriate permitting process 
during early project coordination.  Leaving this to be determined during permit review 
adds risks to processing timelines and may distract from other constructive ideas and 
substantive issues.  Ecology and WSDOT learned a lesson during permit review that 401 
permit conditions are not the appropriate tool for requiring post construction stormwater 
monitoring.  These monitoring requirements are already addressed in WSDOT’s 402 
Municipal Stormwater Permit.  This understanding was reached between Ecology’s 
Water Quality Program and WSDOT’s Stormwater Program when the municipal permit 
was issued.  Unfortunately, this agreement was not passed along to the Ecology 401 
Program, WSDOT Liaisons, or WSDOT Project Applicants until now. 


• WSDOT and King County could improve coordination, responsiveness, and information 
exchange during early project coordination.  Leaving issues for permit review that are 
known during early project coordination adds unnecessary risk to the processing timeline.  
Engaging in clear, consistent, timely and solution-oriented communications are important 
to improving Goal 5 performance. 


• King County’s responsiveness and availability greatly improved after it was brought to 
King County Management’s attention that it was necessary for maintaining and 
strengthening relationships.   


 
 
 


100% 


75% 


100% 


0% 
0%


10%


20%


30%


40%


50%


60%


70%


80%


90%


100%


Corps Ecology WDFW KC


Objective 5.1 - Achieve at Least 80% Customer Satisfaction Rating for 
Providing WSDOT with Effective Technical and Regulatory Guidance and 
Feedback that Assists WSDOT in Selecting, Designing and Constructing 


Project Mitigation Sites 


Target 







MAP Team Semi-Annual Performance Report 
July 1 – December 31, 2011 


 
March 1, 2012 
Page 12 of 19 


 


  







MAP Team Semi-Annual Performance Report 
July 1 – December 31, 2011 


 
March 1, 2012 
Page 13 of 19 


 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Appendix A:  Permit Review Timelines for MAP Team projects that were issued 
during the current performance reporting period (July 1 – December 31, 2011).  
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Multi-Agency Permitting (MAP) Team  
Semi-Annual Performance Report 


(July 1 – December 31, 2012) 
 


MAP Team Performance Summary Table 


Goal Performance Objective 
Were objective targets met? 


Corps Ecology WDFW King 
County 


Goal 1:   
Permitting 
Predictability 
 


1.1 WSDOT and MAP Team collaborate to achieve 
complete permit applications within 15 days of the 
application submittal at least 80% of the time.  


   N/A 


1.2 MAP Team issues all permit decisions before the 
AD or RFP date 100% of the time.    N/A 


1.3 MAP Team meets all permit timeline statutes at least 
95% of the time.      N/A 


Goal 2: 
Inter-Agency 
Early Project 
Coordination 


2.1 MAP Team achieves at least 80% customer 
satisfaction rating for assisting WSDOT in 
developing complete permit applications. 


   N/A 


2.2 MAP Team achieves at least 80% customer 
satisfaction rating for assisting WSDOT in making 
critical design and environmental decisions before 
the project footprint is set.  


   N/A 


Goal 3: 
Inter-Agency 
Accessibility 


3.1 MAP Team achieves at least 80% customer 
satisfaction rating for responsiveness and 
availability in resolving permitting issues quickly.   


   N/A 


Goal 4: 
Inter-Agency 
Relationships 


4.1 MAP Team achieves at least 80% customer 
satisfaction rating for maintaining and strengthening 
the working relationships between MAP Team and 
WSDOT. 


   N/A 


Goal 5: 
Effective 
Environmental 
Protection and 
Mitigation 


5.2      MAP Team achieves at least 80% customer 
satisfaction rating for providing WSDOT with 
effective technical and regulatory guidance and 
feedback that assists in selecting, designing, and 
constructing project mitigation sites. 


   N/A 


 
WSDOT Performance Summary Table 


Goal Performance Objective 
Were objective targets met? 


MAP Team rating 
Goal 3: 
Inter-Agency 
Accessibility 


3.2 WSDOT achieves at least 80% customer satisfaction 
rating for responsiveness and availability in 
resolving permitting issues quickly.   


 


Goal 4: 
Inter-Agency 
Relationships 


4.2 WSDOT achieves at least 80% customer satisfaction 
rating for maintaining and strengthening the 
working relationships between MAP Team and 
WSDOT. 


 


  Corps Ecology WDFW King 
County 


Goal 5: 
Effective 
Environmental 
Protection and 
Mitigation 


5.1 WSDOT achieves at least 80% customer satisfaction 
rating for demonstrating avoidance and 
minimization of aquatic resource impacts with 
permit application submittal.   


   N/A 
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GOAL 1:  Permitting Predictability 
 


Goal 1 measures permitting predictability of the MAP Team process through three objectives.  
The first objective, Objective 1.1, measures how frequently WSDOT submits complete permit 
applications to the MAP Team.  The second objective, Objective 1.2, measures how frequently 
the MAP Team issues permit decisions before the project Contract Advertisement (AD) or 
Request for Proposal (RFP) date.  Finally, the third objective, Objective 1.3, measures how 
frequently the MAP Team meets permit process timeline statutes.   
 
The following projects, itemized by MAP Team resource agency permit type, were measured for 
Goal 1, Objective 1.1:  
 
Corps 404 –  


• SR 11, Padden Creek – Fish Barrier Removal 
• SR 9, NP Creek – Fish Barrier Removal 
• SR 92, 99th Ave NE And 113th Ave NE Roundabouts 


 
Ecology 401 –  


• SR 6, Rock Creek Bridges 
• SR 532, Davis Slough Bridge Replacement 


 
WDFW HPA –  


• SR 9, NP Creek – Fish Barrier Removal 
• SR 92, 99th Ave NE And 113th Ave NE Roundabouts 
• SR 20, Skagit River CED Permanent Fix 


 
 


King County – No projects 
 


Objective 1.1:  Complete Permit Application Rates 


The MAP Team and WSDOT successfully met Objective 1.1.   
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The following projects, itemized by MAP Team resource agency permit type, were measured for 
Goal 1, Objectives 1.2 and 1.3:  


Corps 404 –  
• SR 546, Depot Rd and Bender Rd Intersection Improvements 
• SR 9, NP Creek – Fish Barrier Removal 
• SR 92, 99th Ave NE And 113th Ave NE Roundabouts 


 
Ecology 401 –  


• SR 20, Skagit River CED Permanent Fix 
 
WDFW HPA –  


• SR 9, NP Creek – Fish Barrier Removal 
• SR 92, 99th Ave NE And 113th Ave NE Roundabouts 
• SR 20, Skagit River CED Permanent Fix


 
King County – No projects 
 
Objective 1.2:  Issuing Permit Decisions Before AD or RFP Date 


 
The MAP Team successfully met Objective 1.2.     
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Objective 1.3:  Meeting Resource Agency Permit Process Timeline Statutes 


 
 
 


Objective 1.3 not met for the following reasons: 
 


• SR 20, Skagit River CED Permanent Fix – WDFW’s HPA was issued in 70 days.  
WDFW felt that all details in the mitigation proposal needed to be worked out prior to 
issuing an HPA rather than conditioning the permit.   


 
GOAL 2:  Inter-Agency Early Project Coordination 
 


Goal 2 measures the effectiveness of the early project coordination phase of the MAP Team 
permitting process through two objectives.  The first objective, Objective 2.1, measures how well 
WSDOT believes the MAP Team assisted them in developing complete permit applications.  The 
second objective, Objective 2.2, measures how well WSDOT believes the MAP Team assisted 
them in making critical design and environmental decisions before the project footprint was set.    
 
The following projects were measured for Goal 2:  
 
Corps 404 –  


• SR 11, Padden Creek – Fish Barrier Removal 
• SR 6, Rock Creek Bridges 
• SR 532, Davis Slough Bridge Replacement 
• SR 9, NP Creek – Fish Barrier Removal 
• SR 92, 99th Ave NE and 113th Ave NE Roundabouts 
• SR 20, Skagit River CED Permanent Fix 


 
Ecology 401 –  


• SR 6, Rock Creek Bridges 
• SR 532, Davis Slough Bridge Replacement 
• SR 20, Skagit River CED Permanent Fix 
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Objective 1.3 - Meet All MAP Team Resource Agency Permit Process Timeline 
Statutes at Least 95% of the Time 
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WDFW HPA –  


• SR 6, Rock Creek Bridges 
• SR 9, NP Creek – Fish Barrier Removal 
• SR 92, 99th Ave NE and 113th Ave NE Roundabouts 
• SR 20, Skagit River CED Permanent Fix 


 
 


King County – No projects 
 
Objective 2.1:  Assisting WSDOT in Developing Complete Applications 


 
 
Objective 2.1 not met for the following reasons: 
 


• 0% of WSDOT customer surveys respondents felt WDFW assisted WSDOT in 
developing a complete application.   


 
Opportunities for Improvement/Agency Follow Up Actions: 
 


• WSDOT and WDFW can work collaboratively before the JARPA is submitted in order to 
ensure that WDFW has everything needed for a complete application.   


• WSDOT can follow the “Complete Permit Application Guidance”, the “Complete Permit 
Application Drawing Guidance”, and EPC Letter recommendations when filling out the 
JARPA.    
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Objective 2.2:  Assisting WSDOT with Critical Design/Environmental Decisions 
 


 
 
Objective 2.2 not met for the following reasons: 
 


• 0% of WSDOT customer surveys respondents felt WDFW assisted WSDOT in in making 
critical design and environmental decisions before the project footprint is set.   


 
Opportunities for Improvement/Agency Follow Up Actions: 
 


• WDFW and WSDOT can engage in discussions earlier in the project development so 
WSDOT has information needed to design the project.   


• WDFW and WSDOT can honor the stakeholder concurrences on CED and fish passage 
projects.   


 
GOAL 3:  Inter-Agency Accessibility 
 


Goal 3 measures the MAP Team’s and WSDOT’s responsiveness and availability through one 
objective.  Objective 3.1 measures how responsive and available WSDOT and the MAP Team 
were in helping resolve permitting issues quickly.  Goal 3 measures all three phases of the MAP 
Team permitting process. 
 
The following projects, itemized by resource agency permit type and phase of the MAP Team 
permitting process, were measured for Goal 3:  
 
Early Project Coordination Phase 
 
Corps 404 –  


• SR 11, Padden Creek – Fish Barrier Removal 
• SR 6, Rock Creek Bridges 
• SR 532, Davis Slough Bridge Replacement 
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• SR 9, NP Creek – Fish Barrier Removal 
• SR 92, 99th Ave NE and 113th Ave NE Roundabouts 
• SR 20, Skagit River CED Permanent Fix 


 
Ecology 401 –  


• SR 6, Rock Creek Bridges 
• SR 532, Davis Slough Bridge Replacement 
• SR 20, Skagit River CED Permanent Fix 


 
WDFW HPA –  


• SR 6, Rock Creek Bridges 
• SR 9, NP Creek – Fish Barrier Removal 
• SR 92, 99th Ave NE and 113th Ave NE Roundabouts 
• SR 20, Skagit River CED Permanent Fix


 
 
 


King County – No projects 
 
Permit Review Phase  
 
Corps 404 –  


• SR 546, Depot Rd and Bender Rd Intersection improvements 
• SR 9, NP Creek – Fish Barrier Removal 
• SR 92, 99th Ave NE and 113th Ave NE Roundabouts 


 
Ecology 401 – No projects
 
WDFW HPA –  


• SR 9, NP Creek – Fish Barrier Removal 
• SR 92, 99th Ave NE and 113th Ave NE Roundabouts 


 
King County – No Projects. 
 
Construction/Compliance Phase  
 
Corps 404 –  


• I-405, NE 8th to SR 520 (Bellevue Braids) 
• I-90, East Fork Issaquah Creek – Fish Barrier Removal 
• SR 530, Fortson Creek – Fish Barrier Removal 


 
Ecology 401 –  


• I-405, NE 8th to SR 520 (Bellevue Braids) 
• I-90, East Fork Issaquah Creek – Fish Barrier Removal 
• SR 530, Fortson Creek – Fish Barrier Removal 


 
WDFW HPA –  


• I-405, NE 8th to SR 520 (Bellevue Braids) 
• I-90, East Fork Issaquah Creek – Fish Barrier Removal 
• SR 530, Fortson Creek – Fish Barrier Removal 


 
King County – No projects 
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Objective 3.1 & 3.2:  Responsiveness and Availability to Resolve Permitting Issues


 
WSDOT successfully met Objective 3.2  
 
Objective 3.1 not met for the following reasons: 
 


• 50% of WSDOT customer surveys respondents felt WDFW was responsive and available 
to resolving permitting issues quickly.   


 
Opportunities for Improvement/Agency Follow Up Actions: 
 


• WDFW can be more responsive and available for helping WSDOT resolve permitting 
issues.  Customer response comments relating to responsiveness relate to 4.1.  See 4.1 for 
additional comments.   


• Responsiveness was greatly improved after a process misunderstanding was identified 
and follow-up discussions clarifying the process was held.   


 
GOAL 4:  Inter-Agency Relationships 
 


Goal 4 measures the strength of working relationships between the MAP Team and WSDOT 
through one objective.  Objective 4.1 measures whether WSDOT and the MAP Team believe the 
working relationships are being maintained and strengthened.  Goal 4 measures all three phases 
of the MAP Team permitting process. 
 
The following projects, itemized by resource agency permit type and phase of the MAP Team 
permitting process, were measured for Goal 4:  
 
Early Project Coordination Phase 
 
Corps 404 –  


• SR 11, Padden Creek – Fish Barrier Removal 
• SR 6, Rock Creek Bridges 
• SR 532, Davis Slough Bridge Replacement 


86% 
80% 


50% 


N/A 


87% 


0%


10%


20%


30%


40%


50%


60%


70%


80%


90%


100%


Corps  Ecology  WDFW  King County  WSDOT


Objective 3.1 & 3.2 - Achieve at Least 80% Customer Satisfaction Rating for 
Responsiveness and Availability in Helping WSDOT Resolve Permitting Issues 


Quickly 


Target 


3.1 3.2 







MAP Team Semi-Annual Performance Report 
July 1 – December 31, 2012 


 
March 25, 2013 


Page 9 of 17 
 


• SR 9, NP Creek – Fish Barrier Removal 
• SR 92, 99th Ave NE and 113th Ave NE Roundabouts 
• SR 20, Skagit River CED Permanent Fix 


 
Ecology 401 –  


• SR 6, Rock Creek Bridges 
• SR 532, Davis Slough Bridge Replacement 
• SR 20, Skagit River CED Permanent Fix 


 
WDFW HPA –  


• SR 6, Rock Creek Bridges 
• SR 9, NP Creek – Fish Barrier Removal 
• SR 92, 99th Ave NE and 113th Ave NE Roundabouts 
• SR 20, Skagit River CED Permanent Fix


 
 
 


King County – No projects 
 
Permit Review Phase  
 
Corps 404 –  


• SR 546, Depot Rd and Bender Rd Intersection improvements 
• SR 9, NP Creek – Fish Barrier Removal 
• SR 92, 99th Ave NE and 113th Ave NE Roundabouts 


 
Ecology 401 – No projects
 
WDFW HPA –  


• SR 9, NP Creek – Fish Barrier Removal 
• SR 92, 99th Ave NE and 113th Ave NE Roundabouts 


 
King County – No Projects. 
 
Construction/Compliance Phase   
 
Corps 404 –  


• I-405, NE 8th to SR 520 (Bellevue Braids) 
• I-90, East Fork Issaquah Creek – Fish Barrier Removal 
• SR 530, Fortson Creek – Fish Barrier Removal 


 
Ecology 401 –  


• I-405, NE 8th to SR 520 (Bellevue Braids) 
• I-90, East Fork Issaquah Creek – Fish Barrier Removal 
• SR 530, Fortson Creek – Fish Barrier Removal 


 
WDFW HPA –  


• I-405, NE 8th to SR 520 (Bellevue Braids) 
• I-90, East Fork Issaquah Creek – Fish Barrier Removal 
• SR 530, Fortson Creek – Fish Barrier Removal 


 
King County – No projects 
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Objective 4.1 & 4.2:  Maintaining and Strengthening Working Relationships 
 


 
WSDOT successfully met objective 4.2 
 
Objective 4.1 not met for the following reasons: 
 


• 50% of WSDOT customer surveys respondents felt the working relationships with 
WDFW were maintained and strengthened.   


 
Opportunities for Improvement/Agency Follow Up Actions: 
 


• WDFW can be more responsive and available for helping WSDOT resolve permitting 
issues by providing clear, concise, and timely guidance.   


• WDFW can provide clear communication of application impacts and mitigation needs 
verses mitigation wants and opportunities beyond requirements.   


 
GOAL 5:  Effective Environmental Protection and Mitigation 
 


Goal 5 measures the effectiveness of WSDOT’s demonstration of avoidance and minimization of 
impacts to aquatic resources and the MAP Team’s technical and regulatory mitigation guidance 
to WSDOT through two objectives.  Objective 5.1 measures whether the MAP Team believes 
WSDOT provided adequate demonstration of avoidance and minimization of impacts to aquatic 
resources in the JARPA.  Objective 5.2 measures whether WSDOT believes the MAP Team 
provided them with effective technical and regulatory guidance that assisted WSDOT in 
selecting, designing and constructing project mitigation sites.  Objective 5.1 measures only the 
permit review phase and objective 5.2 measures all three phases of the MAP Team permitting 
process. 
 
The following projects, itemized by resource agency permit type for the permit review phase of 
the MAP Team permitting process, were measured for Goal 5.1:  
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Permit Review Phase  
 
Corps 404 –  


• SR 546, Depot Rd and Bender Rd Intersection improvements 
• SR 9, NP Creek – Fish Barrier Removal 
• SR 92, 99th Ave NE and 113th Ave NE Roundabouts 


 
Ecology 401 – No projects
 
WDFW HPA –  


• SR 9, NP Creek – Fish Barrier Removal 
• SR 92, 99th Ave NE and 113th Ave NE Roundabouts 


 
King County – No Projects. 
 
Objective 5.1:  Effective Demonstrative of Environmental Protection 
 


 
WSDOT successfully met Objective 5.1. 
 
The following projects, itemized by resource agency permit type and phase of the MAP Team 
permitting process, were measured for Goal 5.2:  
 
Early Project Coordination Phase 
 
Corps 404 –  


• SR 11, Padden Creek – Fish Barrier Removal 
• SR 6, Rock Creek Bridges 
• SR 532, Davis Slough Bridge Replacement 
• SR 9, NP Creek – Fish Barrier Removal 
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• SR 92, 99th Ave NE and 113th Ave NE Roundabouts 
• SR 20, Skagit River CED Permanent Fix 


 
Ecology 401 –  


• SR 6, Rock Creek Bridges 
• SR 532, Davis Slough Bridge Replacement 
• SR 20, Skagit River CED Permanent Fix 


 
WDFW HPA –  


• SR 6, Rock Creek Bridges 
• SR 9, NP Creek – Fish Barrier Removal 
• SR 92, 99th Ave NE and 113th Ave NE Roundabouts 
• SR 20, Skagit River CED Permanent Fix


 
 
 


King County – No projects 
 
Permit Review Phase  
 
Corps 404 –  


• SR 546, Depot Rd and Bender Rd Intersection improvements 
• SR 9, NP Creek – Fish Barrier Removal 
• SR 92, 99th Ave NE and 113th Ave NE Roundabouts 


 
Ecology 401 – No projects
 
WDFW HPA –  


• SR 9, NP Creek – Fish Barrier Removal 
• SR 92, 99th Ave NE and 113th Ave NE Roundabouts 


 
King County – No Projects. 
 
Construction/Compliance Phase  
 
Corps 404 –  


• I-405, NE 8th to SR 520 (Bellevue Braids) 
• I-90, East Fork Issaquah Creek – Fish Barrier Removal 
• SR 530, Fortson Creek – Fish Barrier Removal 


 
Ecology 401 –  


• I-405, NE 8th to SR 520 (Bellevue Braids) 
• I-90, East Fork Issaquah Creek – Fish Barrier Removal 
• SR 530, Fortson Creek – Fish Barrier Removal 


 
WDFW HPA –  


• I-405, NE 8th to SR 520 (Bellevue Braids) 
• I-90, East Fork Issaquah Creek – Fish Barrier Removal 
• SR 530, Fortson Creek – Fish Barrier Removal 


 
King County – No projects 
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Objective 5.2:  Effective Mitigation Guidance that Assists WSDOT 
 


 
 
Objective 5.2 not met for the following reasons: 
 


• 60% of WSDOT customer surveys respondents felt the Corps provided effective 
technical and regulatory guidance and feedback that assists WSDOT in selecting, 
designing, and construction mitigation site.    


 


• 50% of WSDOT customer surveys respondents felt Ecology provided effective technical 
and regulatory guidance and feedback that assists WSDOT in selecting, designing, and 
construction mitigation site.    


 


• 0% of WSDOT customer surveys respondents felt WDFW provided effective technical 
and regulatory guidance and feedback that assists WSDOT in selecting, designing, and 
construction mitigation site.    


 
Opportunities for Improvement/Agency Follow Up Actions: 
 


• WSDOT and the resource agencies can work together earlier in the design process when 
proposing mitigation that does not fit cleanly into resource agency mitigation policies.   


• WDFW needs to be clear when providing mitigation requirements versus mitigation 
opportunities.   


• WSDOT needs to accept additional schedule risks when proposing alternative or non-
preferred mitigation methods.   
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Appendix A:  Permit Review Timelines for MAP Team projects that were issued 
during the current performance reporting period (July 1 – December 31, 2012).  
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Number of Days to Issue WDFW HPA Permit Decisions for MAP Team Projects 
July 1 through December 31, 2012 
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