	[bookmark: _GoBack]Project Name_________________________________________________              _____ Determining Probable PDM      Date:_________
	
	
	
	

	Project Status	___Project Summary     ___ Initiation & Alignment     _____ Planning & Endorsement (~10% Design)   _____ Geometric Review ~30% Design)     _____ Past Geometric Review ( Past 30% Design)      
 
                                                                                                                                                   _____ Determining Final PDM              Date:_________
Project Status	___Project Summary     ___ Initiation & Alignment     _____ Planning & Endorsement (~10% Design)   _____ Geometric Review ~30% Design)     _____ Past Geometric Review ( Past 30% Design)      

	Ratings are from 1 to 10 with 1 lowest and 10 highest.  A two point range provided for the general Goals in the Matrix. (4 to 5 shown as 4/5)  Select the Rating that best fits the specifics of your Project Delivery Goal.
If a Goal is modified or rewritten, the ratings may need to be revised more extensively.  Any new Goals added to the Matrix will need to have ratings provided based on the probability of each PDM to meet the Goal.  

	Pass/Fail Constraints
	Project Delivery Goals
	Weight
	Design-Bid-Build
	Design-Build
	General Contractor/
Construction Manager

	 
	 
	 
	Rating
	Score
	Rating
	Score
	Rating
	Score

	 
	Schedule
	 
	 
	 
	 
	 
	 
	 

	 
	Minimize project delivery time
	 
	4/5
	 
	9/10
	 
	6/7
	 

	 
	Meet a specific critical Milestone or Completion date  
	 
	4/5
	 
	9/10
	 
	8/9
	 

	 
	Utilize (federal) funding by a certain date
	 
	6/7
	 
	9/10
	 
	6/7
	 

	 
	Effectively manage weather, environmental and/or other construction windows
	 
	6/7
	 
	9/10
	 
	8/9
	 

	
	
Funding limitations impacts ability to compress the schedule and/or contract all the work early in the process (such as the biennium, grants, etc.)
	
	9/10
	
	6/7
	
	9/10
	

	
	

	
	
	
	
	
	
	

	 
	Cost/Funding
	 
	 
	 
	 
	 
	 
	 

	 
	Minimize project cost (typically considered neutral)
	 
	6/7
	 
	6/7
	 
	6/7
	 

	 
	Complete the project on budget (typically considered neutral)
	 
	6/7
	 
	6/7
	 
	6/7
	 

	 
	Maximize the project scope and improvements within the budget
	 
	4/5
	 
	8/9
	 
	8/9
	 

	 
	Project cost must not exceed a specific amount
	 
	6/7
	 
	8/9
	 
	8/9
	 

	 
	Determine the total project cost as early as possible in the schedule
	 
	4/5
	 
	9/10
	 
	6/7
	 

	 
	Meet 3rd Party requirements with possible impacts in design and construction 
	 
	 6/7
	 
	 4/5
	 
	 8/9
	 

	 

	 
	 
	 
	 
	 
	 
	 
	 

	
	

	
	
	
	
	
	
	




	                            Project Name:_______________________________   Probable PDM or Final PDM (circle one)      Date:______________

	Pass/Fail Constraints
	Project Delivery Goals
	Weight
	Design-Bid-Build
	Design-Build
	General Contractor/
Construction Manager

	 
	 
	 
	Rating
	Score
	Rating
	Score
	Rating
	Score

	 
	Standards
	 
	 
	 
	 
	 
	 
	 

	 
	Meet or exceed project quality/scope requirements - utilizing opportunities for innovation
	 
	6/7
	 
	9/10
	 
	9/10
	 

	 
	Owner requires control of design to meet specific design and construction constraints and/or standards (such as aesthetics)
	 
	8/9
	 
	5/6
	 
	9/10
	 

	 
	WSDOT maintains controls of specific project elements (such as significant right of way or environmental impacts)
	 
	8/9
	 
	5/6
	 
	9/10
	 

	
	
	
	
	
	
	
	
	

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Function/Innovation
	 
	 
	 
	 
	 
	 
	 

	 
	Minimize maintenance and operations costs
(assume maintenance and operations is not part of DB contract)
	 
	9/10
	 
	5/6
	 
	9/10
	 

	 
	Maximize capacity and mobility of improvements
	 
	6/7
	 
	9/10
	 
	9/10
	 

	 
	Minimize impacts to the public and/or local businesses during construction
	 
	6/7
	 
	9/10
	 
	8/9
	 

	 
	Incorporate opportunities for innovation and efficiencies to meet specific requirements
	 
	4/5
	 
	9/10
	 
	8/9
	 

	 
	Avoid or minimize impacts to the project through risk transfer and innovation (such as environmental risks)
	 
	4/5
	 
	9/10
	 
	8/9
	 

	 
	Minimize project permanent area impact (footprint) (This would be project neutral unless the project is larger and more complex – then use the ratings ranges provided)
	
	6/7
	
	8/9
	
	9/10
	 

	 
	
	 
	
	 
	 
	 
	
	 

	 

	 

	 
	 
	 
	 
	 
	 
	 

	 

	 

	 
	 
	 
	 
	 
	 
	 

	 

	 

	 
	 
	 
	 
	 
	 
	 


Appendix A Worksheets and Forms - A.3 Selection Matrix

PDMSG 2/12/2016 Version		A.3 Selection Matrix 								A.3-3

	[bookmark: _Toc432406954]
PART I: PROBABLE PROJECT DELIVERY METHOD

	|_| A Probable Delivery Method has been determined  
 
                     |_|  DBB         |_|   DB         |_|   GCCM

	Preparer Name and Title:
	     
	Authorizing Name and Title:

	     

	Preparer Signature:
	
	Authorizing Signature:
	

	State Construction Office Endorsement
	ASCE Signature:
	

	State Design Office Endorsement
	ASDE Signature:
	




	[bookmark: _Toc432406955]PART II: FINAL PROJECT DELIVERY METHOD 

	|_|  A Final Project Delivery Method has been determined through validation or revision of this Checklist 
 
                    |_|  DBB         |_|   DB         |_|   GCCM

	Preparer Name and Title:
	     
	Authorizing Name and Title:
	     

	Preparer Signature:
	
	Authorizing Signature:
	

	State Construction Office endorsement
	ASCE Signature:
	

	State Design Office endorsement
	ASDE Signature:
	



	[bookmark: _Toc432406956]PART III: CHANGE TO APPROVED FINAL PROJECT DELIVERY METHOD 

	|_|  A Changed Final Project Delivery Method has been determined (if the project is over 30% Design, this is considered an Exception to the Guidance)
 
                    |_|  DBB         |_|   DB         |_|   GCCM

	Preparer Name and Title:
	     
	Authorizing Name and Title:
	     

	Preparer Signature:
	
	Authorizing Signature:
	

	State Construction Office endorsement
	ASCE Signature:
	

	State Design Office endorsement
	ASDE Signature:
	



Attach project information, assumptions and additional justification to Form.
