












































DOT – Ferries- Long Range Plan – Comments   - January 25, 2009 
 
Dear Mr. Mosley 
Copy:  et al 
 
Following your recent presentation (Kingston Jan. 14, 2009) of your “Draft Long Range 
Plan” concerning the Ferries Division I must express my deep concerns. (Thank your for 
holding the comments deadline open until the 26th) 
 
Your proposed plan “B” is a non-starter- dead on arrival- How could the curtailment/ 
cessation of after 9 pm sailings even be contemplated? Would DOT consider closing the 
520 and or I 90 bridges after 9pm- that is the equivalent to West Sound Residents. What 
will become of West Sound residents dealing with health/medical emergencies? What 
about students attending mainland schools. What will happen to swing shift workers? 
Your proposed plan “A” is marginally a starting point. Numbers don’t foot – “WSDOT 
forecasts a 40% increase in growth- yet no growth in fleet boats in even plan A  
 
1. Proposed Plans – Tactical not Strategic-   It is apparent that you have been 

mandated by the legislature to balance the state  ferry system finances on the backs of 
the west sound users.  
 This “Long Range Plan” needs to be recast with a “Strategic Approach” rather than a 
simple “tactical cut expenses” approach. A strategic approach would consider and 
incorporate at the very least:  
a.) The economic impact on the entire west sound (and Seattle for that matter). 
Homes and businesses will loose value due to poor transportation methods.  Hence 
lower tax revenues for all  state and local entities. 
b) What will be the impact on the multiple naval facilities in the area?  
c) The total carbon footprint- Impact on Seattle Everett Tac- transportation 
 corridor.  Fewer people will move to the Kitsap and Jefferson county area’s         
placing more and more pressure on the I-5 corridor.  With limited (and increasingly 
expensive) ferry facilities West sound residents will be forced to drive more e.g. Tac. 
Narrows – I 5 corridors –is that what we  want?  
d) New technology- lower cost vessels- Have we considered the pursuit of lower cost 
operating vassals- New Tug boat engines are now being developed which 
dramatically reduce fuel consumption. We don’t need fancy boats-or dramatically 
improved terminal facilities.  Utilitarian vessels will do and only update or improve 
terminals if the direct economic payback warrants improvements. At the Bid 
conference for new boats I understand that 5 companies attended but only one 
submitted a bid. It appears that the procurement and specifications process needs to 
be reevaluated. Although well intended the “Made in Washington Law” puts the cost 
of sole sourced (or all) ferries on the backs of the West sound residents. Should all of 
Seattle’s buses be mandated to be built in Washington, or the deep boring tools used 
in the Beacon Hill tunnel are built here in Wash. State?  
 

2. State Constitution considers Ferries part of the Highway System as defined 
Article 11 section 40 (is this a class action initiative in the making?) Loss of Rev. 



From I 695- Get over it – DOT has more revenue now than it did prior to 695- Legis. 
put in 695 after it was deemed unconstitutional – Leg. can re-impose- (Locke 
acknowledged it was a problem tax that should have been fixed)- 
Mr. Mosley you have been asked to start this new long range program in a deficit 
position. The legislature has not funded the system adequately for the last 20 plus 
years. The last three ferries were entered into service in the 97/99 biennium 
(excluding the Chinook and Snohomish now sold due to poor strategic planning)  We 
have only recently retired the steel electric class boats that are over 60 years old.  
Now the West sound communities are being asked to make up for more than -20 
years of state miss-management. 
  

3. General Management  
 On at least one occasion with Ferries CFO and or Director of Operations in the 
 panel, when asked he/she could not (or would not) identify what the G & A costs 
 were.  The Ferries CFO stated that we have spent approx. $12 mil on the wave to 
 go program- yet he could/would not forecast what this new ticking system  would 
 save- why did we implement it ? Does DOT know what a cost benefit 
 analysis is?  

3.1    As a taxpayer  I would like to see all of the ferries budgets for the last 10 years 
 cast    in the following manner: (with headcounts where appropriate) 
 1). Cap Exp. 
 2) Op Exp.  
 3) G & A Exp. – (General and Admin.)  
 4) Passengers/ Cars Carried 
 4) Fair Box recovery –  
 5) State funding from all sources-  
 
4. Tourist Impact – The Ferries proudly note (on its website) that they are the 

number one attraction for out of state tourists. Why then, if this service brings in 
such great tourist revenues to the state do the West sound folks have to bear the 
brunt?  

 
5. Impact on communities- Divisiveness!  
 Mr. Mosley you have a tough job. You have impeccable management 
 credentials; however I fear that with good intentions you have been sent on a 
 “fool’s errand”. Certainly plan “B” will create a political and economic firestorm 
 for Kitsap and Olympic Peninsula...  Should this or anything close be 
 adopted I fear the Legislators will rue the day.  Plan “A”, pending  modifications; 
 more detail and discussion may be a starting point for a new plan. I plan to 
 circulate this brief memo widely, as our direct legislators don’t seem to get much 
 support from others outside the West Sound. The ferry funding program will 
 become even more divisive as time goes on. If the East sound folks and East State 
 residents don’t care about the ferries why should the West Sound people care 
 about snow removal on the passes or a new freeway interchange in  Spokane.  
 Please Note: Ms. Mary Margaret Haugen: although I appreciate your concern 
 that the loss of the Anacortes- Sidney ferry route may have on your constituency, 



 does it compare at all to the economic impact on the Kitsap and Olympic 
 Peninsula.  
 The ferries are our highways. We implore the DOT to fund them as such, for the 
 good of the state of Washington.  
 Let’s come up with a plan “C” that accommodates a wider more “Strategic” set 
 of  concerns for all of the parties of interest.  
 
 
 Respectfully, Mark S. Bell – Hansville WA. bellmark4478@att.net  



January 24, 2009 
 
 
Washington State ferries are an indispensable and critical transportation link for the residents and 
visitors of Island County.  In this climate of severe economic downturn and record 
unemployment, it is essential that all lawmakers involved in the funding of the ferry system 
develop a funding plan that is equitable and fair. 
      
Although appropriate fuel surcharges and fee increases are very likely inevitable, the reservation 
system that is being proposed is misguided and foolish.  This system will in no way provide a 
savings benefit after considering the implementation and management costs.  It will also place an 
unacceptable burden on riders and without a doubt will have a devastating negative impact on 
residents, vacation homeowners, tourism, jobs and beleaguered businesses.   
      
We urge you to rapidly find innovative ways to keep the ferries afloat with fair fee increases, 
appropriate sailing schedules and without such Draconian measures as the ill-advised reservation 
system. 
 
Concerned Residents, 
 
 
JULIE AND HILTON HERRIN 



          
 

January 26, 2009 
 
 
Washington State Ferries 
Attn: Joy Goldenberg 
2901 3rd Ave. 
Seattle WA 98121 
 
RE: WSF Draft Long Range Plan 
Sending Feedback from the Port Townsend Main Street Program  
WSDOT Ferries Public Hearing Comment Form 
 
After reviewing the Draft Long-Range Plan, what questions or concerns do you have? 
 
What is the likelihood of achieving the more comprehensive PLAN A in the current economic 
climate?  
 
The replacement of the two Steel Electrics with two “Island Home” ferries is of paramount 
importance to Port Townsend, Whidbey Island, and our other neighboring communities. If funds 
only allow building one “Island Home” in the current budget picture, we request that a second 
“Island Home” be a top priority in the short term. Our local businesses are facing some 
unprecedented challenges—the current economic collapse is compounded by the threats they face 
with the present reduction of our ferry service and the closure of the Hood Canal Bridge for two 
months at the start of our tourism season in May. The lost opportunities will echo on every 
block—several businesses dependent on ferry traffic have already closed their doors.  
 
What questions or concerns do you have specific to your route? 
 
A reduction in ferry service by building only one boat will continue to be detrimental to our 
region and to the statewide economy. Port Townsend and Coupeville are destinations which 
attract visitors from across the country and around the world. We are part of a region that 
generates nearly $1 billion in direct travel spending and accounts for approximately 16,000 jobs. 
This is the time to protect those jobs and this vitally important segment of our economy. 
 
Ferry Reservation System: The ferry reservation system is innovative and the wave of the future--
more educational outreach and marketing is needed. 
 
Ferry Naming Rights: It may be tempting to “go for the money” in times of economic challenge, 
but we support the concept that will honor the past--long into the future. There is a tradition of 
naming the ferries after the tribes--the original peoples who plied these waters.  This reinforces 
the importance of the past, recognizes the first peoples of our region, and continues a tradition 
already in place. It sparks curiosity about the voyage, and makes taking the ferries a more 
memorable part of the journey to our communities, which are so rich in history. 
 
We’ve heard about travelers getting stranded at the terminals over the holidays when the service 
was cancelled at the last minute and passengers were unable to get back to other side.  Can the 
ferry waiting areas be a source for additional free visitor information and perhaps a sign/kiosk 
with a map keyed to accommodations information?  
 
 

--more-- 
 



Other Comments: 
 
The Port Townsend-Keystone ferry is a marine highway to our neighbors on Whidbey Island, and 
to tourism connections extending to the San Juan Islands and Canada.  Ferries are part of the state 
transportation system and should be viewed and managed as essential transportation 
infrastructure. The Port Townsend-Keystone route moves commuters, visitors and valuable goods 
from our communities, adding to our local and state economy. Military service personnel use it to 
move between Whidbey Island Naval Air Station and Navy facilities on the west side of the 
Sound. It’s an essential link for our largest employer, The Port Townsend Paper Company, which 
has suffered losses from the economic crisis and current reductions in ferry service. The Mill 
sends 40 trucks a day on the route—when service is disrupted, it causes a great hardship for the 
Mill and our other businesses which depend on this route. 
 
We thank Washington State Ferries for the outreach that has been done in our communities. The 
key to solving economic challenges is working together creatively through partnerships. Thank 
you for listening to us—please remember us and collaborate with us as partners in reaching the 
best solution for our communities.  We look forward to the day when the Port Townsend-
Keystone Ferry service is restored to capacity—with a second permanent replacement vessel to 
service our route.  
 
Sincerely, 
 
 
Mari F. Mullen 
Executive Director 
The Port Townsend Main Street Program 



 
Senator Mary Margaret Haugen 
John A, Cherborg Building 
Olympia, Washington 98504 
 
Representative Judy Clibborn 
John L. O’Brien Building 
Olympia, Washington 98504 
 

September 30, 2008 
 
Greetings, 
 
I am a deck officer employed by Washington State Ferries and also a maritime 
consultant.  My name is Dan Twohig.   
 
The United States Coast Guard has directed WSF to meet federally mandated Crew 
Endurance Management standards in order to keep us operating safely.  This directive is 
outlined in the attached letter from the Captain of the Port, Puget Sound, dated August 5, 
2008. 
 
The Coast Guard’s letter requires WSF to redesign its vessel crew watch-standing and 
dispatch system so that crews are not exceeding duty of more than 12 hours in any 24 
hour period.  This is called “The 12 Hour Rule” and is found in statute under 46 USC 
8104 and 46 USC 3315.  References to the 12 Hour rule in regulation can be found in 46 
CFR 15.1109 (Watches).  The 12 hour rule is the federally mandated crew fatigue 
standard developed after the Exxon Valdez disaster and finds its legal roots in the Oil 
Pollution Act of 1990 (OPA-90). Many of the vessels watches on WSF ships do not 
currently meet this standard and the Captain of the Port is concerned that this is having a 
negative impact on safe operations at Washington State Ferries. 
 
The USCG letter requires WSF to comply with the 12 hour rule in two phases of 
implementation beginning with the Mukilteo/Clinton, Edmonds/Kingston and 
Seattle/Bremerton routes.  The deadline for the first phase compliance is January, 2009.  
The second phase encompasses the rest of the system and WSF must be in compliance by 
September, 2009.  Making this work throughout the San Juan Islands and Vashon 
Triangle will be particularly challenging to the system. 
 
In meetings with the MMP and IBU, we have determined that the new schedules for 
phase one must be agreed upon by October 29, 2008 in order to meet printer’s schedule, 
deck watch bidding schedules and any other wheels that need to be set in motion to make 
this work. In these meetings it has been discussed that WSF and the Unions that serve it 
may not be able to meet this federal mandate in a reasonable manner without making 
minor adjustments to the running schedules of the ships, levels of service and vessel 
manning.  This may not be accomplished without the support of the Legislature. 
 



The Nation, the State of Washington, and Washington State Ferries are all experiencing 
fiscal difficulties. Recent studies reported in the media have shown that WSF can save 
considerable funds by slowing down our ships and adjusting our operating schedules. By 
slowing down the ships, we can demonstrate that WSF can operate more efficiently 
without appreciable impact to our ridership. We can meet the federally mandated Crew 
Endurance Management standards, save the state millions of taxpayer dollars and reduce 
our ship’s emissions by thousands of tons of greenhouse gasses and pollutants per ship, 
per year.  A rough breakdown of these fuel savings and pollution reduction numbers for 
the Jumbo Mark II class vessels are attached.   
 
In order to make this happen, the unions and WSF may need Legislative support to create 
a “toolbox of options” that can be used to redesign the vessel watch schedules.  These 
options may include making minor adjustments to vessel running schedules, vessel transit 
speeds, levels of service and vessel manning.  Some of these options may have a fiscal 
impact. Any extension of the USCG compliance deadlines will probably require a very 
high level phone call placed to the Captain of the Port. 
 
Time is short and our first deadline is looming. I hope that your interest and the 
participation of your committees will help guide us though this critical transportation 
crossroad to make Washington State Ferries operate more efficiently; be a safer, 
“greener” and better place to work.  I look forward to speaking with you. 
 
Respectfully, 
 
 
 
Captain Dan Twohig 
www.mastermaritime.com 
P.O. Box 2207 
North Bend, WA 98045 
425-765-4965 
 
 
 
 












































































