Statewide Public Transportation Plan
Planning Council Meeting Notes
Tuesday, December 17, 2013
9:30 am-12:15 pm
Sound Transit

In Attendance: Gil Cerise, Lynn Moody, E. Susan Meyer, Brent Meldrum, Bruce Tabb, Scott
Patterson, Geri Beardsley, Melanie Smith, Victor Obeso

Staff: Cathy Silins, Stephanie Postier, Kathy Johnston, Jef Lucero, Stan Suchan, Stephen
Abernathy, Brian Lagerberg

Guests: Anne Fennessey, Paul Bergman

On the Phone: Renee Biles, Rod Thornton, Dennis Bloom, Elaine Wells

A. Each member of the Council introduced themselves. Cathy then went over a few safety
items, and reviewed the agenda.

B. Stan Suchan presented the Council with the 2013 Statewide Public Transportation Plan
Public Engagement Plan DRAFT
a. Examples of comments from the Council:
e Members of the Council are still wondering what Secretary Peterson
supports? What is the “State”?
e What the transit agencies bring to the table is access to the passengers.
Shouldn’t the transit agencies be responsible for the public engagement?
e The communications plan should be tightened up throughout.
e What does it mean by “engaging the public”?
e Add Local Elected Official to the list.
e It will be very important to craft the information that is going to the public
to meet their particular needs. May need to make the messages simple.
For example, complicated planning matrices and references to guidelines
and laws may not attract the public’s attention. They are going to want to
know “What does it mean to me?”
e Should the state interest also include adequate funding for transit?
e The transit agencies already have performance measures.

b. Responses to comments:

e WSDOT has a responsibility to bring forward the vision of public
transportation within a multimodal integrated transportation system. If we
all align, we have a lot of strength and can make changes to the processes.

¢ The public engagement process will be an effort to look for confirmation
that we are doing the right thing.

e WSDOT will be working with partners to reach the public. Cathy has
contacted MPOs to ask to be on their regularly scheduled meeting
agendas.



e The federal guidelines for public involvement in planning require that the
public be consulted in the “scoping” phases, and then re-engaged once
there is a draft. These early meetings are more difficult since there are not
clear boundaries or documents to address.

e We do know that the public may be confused regarding the state role. For
example, Brian shared that he often gets phone calls from “the public” that
have an expectation that his Division is responsible for all transportation
for the “public”.

e Brian talked about how the highway systems planning process is changing
within WSDOT. Members of the public transportation division are
inputting information into each corridor analysis document to explain
what is currently provided within that corridor, and what might be done in
the future to address corridor issues. For more information regarding this
effort, contact Kathy Johnson.

¢ WSDOT needs the public transportation providers to bring solutions and
opportunities to the regional discussion.

Brian explained his perspective on performance measures for the transportation system. He
stated that travel delay is an output, not an outcome. It is a highway measure. From a public
transportation perspective, it is more important to measure passenger trips through a corridor
than to measure speed. At the present time the state selects highway projects based on
deficiencies which are measures by delay. As WSDOT is developing a new strategic plan, this
methodology is being challenged. If WSDOT continues to use delay as an indicator for
investments, public transportation solutions will not be considered. It is important to consider
other outcome measures that will embrace public transportation choices. Others on the Council
were confused and/or questioned Brian’s perspective.

Other statements for consideration:

1.

2.
3.

If we have an integrated, sustainable transportation system, public transportation will be
recognized and incorporated into investment plans.

Public transportation must engage in the dialogue.

Public transportation should focus on what they do best, how they can effectively be part
of an integrated system. The state should provide the framework for these conversations
to occur.

It is the state’s interest that the public transportation system supports the performance of
the transportation system. It is the state’s responsibility to ensure that there is a process
in place to include public transportation into all modal/multimodal plans at the state level.
WSDOT is still defining the role of the Headquarters/Regional planning staff in
developing the integrated planning and programming processes.

A good example of integration is the Urban Partnership in the Puget Sound area.
http://your.kingcounty.gov/exec/news/2007/pdf/urbanplanningapplication.pdf
http://www.upa.dot.gov/agreements/seattle.htm

Brian explained that we have not duplicated that project anywhere else in the state. This
may be something that should be considered.

This planning process should attempt to identify the barriers to integration, the
constraints of the existing system.



http://your.kingcounty.gov/exec/news/2007/pdf/urbanplanningapplication.pdf
http://www.upa.dot.gov/agreements/seattle.htm

Several members of the Council asked that a meeting with Jay Alexander and other WSDOT
staff be organized to discuss integrated planning and programming. Cathy and Brian will set this

up.

Cathy shared the PowerPoint presentation on Performance-Based Planning. The document had
been sent to the Council members in their meeting pack.

She also stated that she would share a document that outlines all the plans that WSDOT creates.
(see attached)

She also showed two other ways to look at the various types of passenger transportation:
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For the last hour of the meeting, Brian and the Council members continued to discuss the
framework for the Statewide Plan.

The next meeting will be in Olympia on January 21%. This will be a combined meeting with the
Working Group. Members of the Council may submit their ideas for the agenda prior to January
15",



