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WSDOT/ACEC Structures Team 

Provide a forum for addressing issues of Provide a forum for addressing issues of 
common interestcommon interest

Cost effective; profitable; quality projectsCost effective; profitable; quality projects
Prepare recommendations for specific actions to Prepare recommendations for specific actions to 
make improvements to the way we do businessmake improvements to the way we do business
Improve quality of (structural) project delivery in Improve quality of (structural) project delivery in 
the State of Washingtonthe State of Washington
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Capturing Lessons Learned

STRUCTURES CONSTRUCTION STRUCTURES CONSTRUCTION 
PROFESSIONALSPROFESSIONALS

PROVIDE FEEDBACK TO YOUR PROVIDE FEEDBACK TO YOUR 
DESIGNERSDESIGNERS

The WSDOT/ACEC Structures Team is The WSDOT/ACEC Structures Team is 
happy to announce the creation of the happy to announce the creation of the 
Lessons Learned Website. Lessons Learned Website. 
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Structures Team Recommendation 

Capturing Lessons LearnedCapturing Lessons Learned
Adopted: 2/2/01 Adopted: 2/2/01 
Focus: Provide a forum for continued Focus: Provide a forum for continued 
project improvement to the design project improvement to the design 
community through communication of community through communication of 
construction challenges and successes to construction challenges and successes to 
designersdesigners
Status:  Published 7/1/02Status:  Published 7/1/02
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Structures Team  
Completed Issue

Capturing Lessons LearnedCapturing Lessons Learned
http://http://www.wsdot.wa.gov/eesc/bridge/cecw/index.cfmwww.wsdot.wa.gov/eesc/bridge/cecw/index.cfm

Construction Manual Section 6Construction Manual Section 6--1.11.1
Construction DeConstruction De--Briefing Session Briefing Session 
Published July 2002Published July 2002

http://www.wsdot.wa.gov/eesc/bridge/cecw/index.cfm
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Structures Team Recommendation

Sharing Lessons LearnedSharing Lessons Learned
Adopted: 4/9/04Adopted: 4/9/04
Focus: Provide a forum for sharing lessons Focus: Provide a forum for sharing lessons 
learned, expanding on the benefits gained learned, expanding on the benefits gained 
through through ““Capturing Lessons LearnedCapturing Lessons Learned””
Status: Awaiting completion of revised Status: Awaiting completion of revised 
recommendation prior to transmittal to recommendation prior to transmittal to 
Executive Committee Executive Committee 
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Structures Team Nearly 
Completed Issue

Sharing Lessons LearnedSharing Lessons Learned
http://http://fmapps.wsdot.wa.gov/acecfmapps.wsdot.wa.gov/acec//

Construction Manual Section 6Construction Manual Section 6--1.2  ?1.2  ?
Web Based Database Web Based Database 
Publish In 2004Publish In 2004

http://fmapps.wsdot.wa.gov/acec/
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Proposal

1. Database of 1. Database of ““lessons learnedlessons learned”” on the Internet.       on the Internet.       
http://http://fmapps.wsdot.wa.gov/acecfmapps.wsdot.wa.gov/acec//
2. Periodically analyze lessons learned, identify         2. Periodically analyze lessons learned, identify         
trends, and consider recommendations for trends, and consider recommendations for 
changes.changes.
3. Share lessons learned at forums that may be 3. Share lessons learned at forums that may be 
appropriate such as: Western Bridge Engineers appropriate such as: Western Bridge Engineers 
Seminar, Associated General Contractors, etc. Seminar, Associated General Contractors, etc. 

http://fmapps.wsdot.wa.gov/acec/
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Description

WSDOT will maintain a knowledgebase of WSDOT will maintain a knowledgebase of 
lessons learned based on information received via lessons learned based on information received via 
a reporting webpage.  Prior to posting the a reporting webpage.  Prior to posting the 
information received, the coinformation received, the co--chairs of the chairs of the 
ACEC/WSDOT Structures Team will evaluate the ACEC/WSDOT Structures Team will evaluate the 
appropriateness of the information.  appropriateness of the information.  
Annually, the Annually, the ““lessons learnedlessons learned”” will be presented will be presented 
at the ACEC/WSDOT Annual meeting by the Coat the ACEC/WSDOT Annual meeting by the Co--
Chairs, who will encourage attendees to share with Chairs, who will encourage attendees to share with 
their staffs as appropriate.their staffs as appropriate.
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Pros: and Cons:

Pros:Pros: Knowledge will be shared easily Knowledge will be shared easily 
betweenbetween WSDOT, consultants, contractors, WSDOT, consultants, contractors, 
and local agencies.and local agencies.
Cons:Cons: Reviewing and sharing the Reviewing and sharing the ““lessons lessons 
learnedlearned”” will require some additional effort will require some additional effort 
by the coby the co--chairs and WSDOT staff.chairs and WSDOT staff.
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Questions or Comments?
Contact the Team Co-Chairs 

Karl Karl KirkerKirker WSDOT WSDOT 
(360) 705(360) 705--71877187

Kathy CoxKathy Cox--CzosnykaCzosnyka CH2MHill CH2MHill 
(206) 248(206) 248--74727472
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