
Structure Construction Debrief Report  
 
Date: ______________________________________________________________  
Project Name: _______________________________________________________  
 
Project Sponsors: ____________________________________________________  
 
Description of Structures on Project: _____________________________________  
 
Project Bid Amount: __________________________________________________  
 
Date of Notice to Proceed: _____________________________________________  
 
Structures Cost: _____________________________________________________  
 
Percent Complete Today: ______________________________________________  
 
Estimated Structures Cost Today: _______________________________________  
 
Lead Agency: ________________________________________________________  
 
Roadway Designers: __________________________________________________  
 
Structural Designers: __________________________________________________  
 
Structural Reviewers: __________________________________________________  
 
General Contractor: ___________________________________________________  
 
Structures Contractor: _________________________________________________  
 
Specialty Contractors: _________________________________________________  
 
 
Effectively Designed and Constructed Elements of the Project:  
 
(Describe Innovative approach or technique, best problem solutions, and cost effective 
details or concepts.)  
____________________________________________________________________ 
 
____________________________________________________________________ 
 
____________________________________________________________________ 
 
____________________________________________________________________ 
 



 
Top Ideas to Improve Cost Effective Design Concepts and Details:  
 
(Describe opportunities to Improve and the Impact to Cost, Schedule, Quality, or 
Maintainability.)  
____________________________________________________________________ 
 
____________________________________________________________________ 
 
__________________________________________ 
 
__________________________________________ 


