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1.1 Project Schedule
Project Schedule, Scope, Goals, Objectives, Q L 2
1.2 Study Vision and Goals Q L 4
2.1 Stakeholder group (formation and meetings) * o0
Charter and Contact List Q L 4
2.2 Public Involvement and Outreach *
Website creation and updates
2.3 Agency Briefings *
3.1 Data Collection
3.2 Environmental Overview & Maps L 4
3.2.1 GIS database
3.2.2 Assess Environmental Conditions-
3.3 Draft and Final Memorandums Q <
4.1 Analyze and Document Existing Conditions
4.2 Methods and Assumptions Q L 4
4.3 Future Baseline Traffic Forecasts ¢
4.4 Analyze and Document Potential Future Baseline Needs L 4
5.1 Identfy and Assess Potential Corridor Improvements
Technical Memo with Matrix Q L 4
6.1 Planning Level Cost Estimates
Cost Estimates for Potential Improvements L 4
6.2 Performance Measures and Benefit Cost Analysis
Performance Measures
Benefit Cost Analysis <*
6.3 Improvement Recommendations and Phasing
6.3.1 Ranking Criteria and Documentation
6.3.2 Improvement Recommendations
Improvement Recommendations List Q ¢
Technical Memo with Strategies, Screening, Criteria, and Scoring L 2
7.1 Develop Draft Report Q ¢
7.2 Review - Revise
7.3 Second Draft Study Report - Review and Revise
7.4 Final Report 4
* Dates and deliverables TBD through discussions with stakeholders
Activity Duration
L 2 Deliverable and/or Meeting
Stakeholder Review
Q WSDOT review
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