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Using the RCTO to Support 
Planning 

• RCTO objectives should support regional or 
statewide planning goals 

• RCTO can provide detailed collaborative 
strategy for advancing an M&O strategy or 
direction in a transportation plan 

• RCTO approach can help define operations or 
safety improvement projects to be considered in 
a TIP/STIP or other funding program 
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How do we effectively integrate   
M&O into our planning processes? 

• An objectives-driven, performance-based 
approach that features: 

– Measurable objectives 

– A systematic process that includes performance 
measures for developing and selecting M&O 
strategies 

– Collaboration to create more effective management & 
operations 



Purpose of the Objectives-Driven,  
Performance-Based Approach 

• Prioritize investments to achieve operations 
objectives and improve transportation system 
performance 

• Invest in strategies that provide measurable 
results 

• Demonstrate accountability through 
performance measures 
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Objectives-Driven, 
Performance-Based Approach 

Transportation Plan includes: 
• Goals & measurable objectives that advance operational 

performance outcomes of the transportation system  
• Performance measures used to track progress toward 

objectives 
• M&O strategies to meet the measurable objectives 

 
 M&O strategies are programmed & 
implemented in collaboration with local 

agencies 
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The Approach 



Collaboration in Setting  
Operations Objectives 

• Crucial to involve those entities necessary for 
achieving improved operations  

• Collaboration at this step helps to ensure “buy-
in” and commitment 
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• Ensures objectives 
reflect regional priorities 
and needs 

 



Collaboration Advances Defining 
Performance Measures by… 

• Establishing measures that reflect complete 
customer experience including multiple modes 

• Increasing awareness of data available in region 
to support measures 

• Draws from a range of expertise needed to 
define measures 
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Collaboration Advances the 
Systematic Process to Select M&O 
Strategies by… 

• Broadening the types of strategies considered  

• Identifying strategies already underway in the 
region   

• Gaining commitment from all partners necessary 
for implementing strategies 

• Bringing together data and expertise from 
multiple agencies for modeling/evaluating  
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Collaboration Advances Funding M&O 
Programs/Projects through… 

• Sharing resources from multiple sources 

• May increase priority of projects/program for 
regional funds 

• Bundling M&O projects to better compete 
against other types of projects 

• Integrate M&O elements into capital projects 
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Collaboration Advances 
Implementation and Monitoring by… 

• Enabling multi-jurisdictional and multimodal 
operations agreements, standards, and 
protocols  

• Advancing joint operations programs  

• Combining necessary expertise, staff, resources  

• Sharing data collected from several jurisdictions 

11 



FHWA Resources 

http://plan4operations.dot.gov/   
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http://plan4operations.dot.gov/


U.S. DOT Planning for  
Operations Publications 
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Regional Concept for 
Transportation Operations 
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www.ops.fhwa.dot.gov/publications/fhwahop11032/index.ht
m 

www.ops.fhwa.dot.gov/publications/rctoprimer/index.
htm 

http://www.ops.fhwa.dot.gov/publications/fhwahop11032/index.htm
http://www.ops.fhwa.dot.gov/publications/fhwahop11032/index.htm
http://www.ops.fhwa.dot.gov/publications/rctoprimer/index.htm
http://www.ops.fhwa.dot.gov/publications/rctoprimer/index.htm


U.S. DOT Planning for Operations 
Resources: Supporting the Objectives-
Driven, Performance-Based Approach 

2009 

2009 

2010 

2010 
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U.S.DOT Planning for Operations 
Resources:  Supporting Broader 
Application 

2011 2012 
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Opportunities to 
Leverage the 
Architecture in 
Planning for 
Operations 



Thank you for participating! 
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