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Program Update
« Memorandum of Agreement with BNSF Railway
o Early work starts/possible projects

e FRA Coordination



Point Defiance Bypass Public Outreach

« City council presentations
— Lakewood — Sept 20
— DuPont — date pending
— City of Tacoma — date pending

e Regional Access Mobility Partnership RAMP
— date pending

e Tacoma Farmer’s Markets — Sept 12 and 16



Technical Advisory Team

 Process flow chart
 Performance attribute matrix
e |dea brainstorming progress

e Alternatives
— Shoreline Technical Memo
— “Greenfield’/new alignment

e QOctober Technical Advisory Team meeting
— Grade separation session



Pt. Defiance Advisory Team ldea Evaluation Process

Ildentify
Criteria

!

Rank
Criteria

l

Apply
Criteria

Findings from Discipline Reports

Brainstorm Baseline
Ideas Design
Rate Ideas Develop
Against |€ Cost
Baseline Estimate
1, for Ideas
Rank Ideas
High/Low
Cost €
High/Low
Impact
Evaluate
> Ideas/Negotiate

Solutions




Point Defiance Bypass

PERFORMANCE ATTRIBUTE AND REQUIREMENT DEFINITIONS

Standard Performance

Description of Anribue

Basaline Design

Improve Safety

An azsesement of the safety aspects of the project,
Inciuding rall ine, pedestrian and grate Crossngs.
Operalional conslderations Include rall and traffic
signaltzation compatiblitty and Inferconneciity, as
well a5 neducing the pobenial for confiict bebwean and
within modes.

Improve: Maln Ling Rall

An assessment of rall operations and safety on the
rlHine fagiityjs). Operational considerafions Incude
level of service relative o e 20-year il tamc
projections, geometric consklerations such 35 design
speed and sight distance, frelght and passenger ral
Lse6, and forward compatibillty b accommodate
SYSIEM Expansion and growth. AL 3 minimum this
segment must meet FRA peronmance ouicome
requiraments In order o qualify for funding.

Improve Local

An assessment of raMc operalions and safsty on the
local macway Infrastructure. Cperatonal
consklerations Include level of service relative o the
20 year rafMc projections; geomedc conslderations
Blich 35 design speed, Sight distance, lane Withs,
bicysie and pedesiian operations and access, ransi
compatibility, forwasd compatility, accommodating
sysiem expanshon and growth, and accommodating
atemate mode performance spacifically minimizng
pedaciian, bike and local rame confics. Specific
areas of Inberest are at all road crossings, Including
Camp Murmay gate, 415t Divislon gate, and DuPont
Gale.

An assessment of trafMc operations and safaty on the
Interstate highway, Including Interchanges, off and on
rmmps, and collector-disiibator roads. Operational
considerations Include level of sanvice relative to the
20-year traffic projections as well as geomeiric
considerations such 35 deelgn speed, sight dstance,
lane and shoulder widins, forwarnd compatitility, and
acoommodation of System expansion and growin.

AN assessment of the femporary Impacs o Me public
during construciion reited to taMc disuptions,
gtours and delays: Impacts to businesses and
reldents reiative bo aceass, visual, nolse, vibration,
dust and consiuction traffc; emvironmental Impacts.
This Inciudes shortening project schadule.

Reduce Enwironmenial

AN 355EGEMENE of ME permanent IMpacs o he
environment Including noise, vibrtion, land-use
compatibility, socipaconomic Impacts{Le..
environmental |ustcs, business, resldents, schoois),
ecological (Le., fiora, fauna, alr quallly, water quallty,
visuail) Impacts o cultural, recreational and histoc
2 GONGEE.

Reduce Risks

An assesement of the idented risks of the project




PERFORMANCE ATTRIBUTE MATRIX
Point Defiance Bypass

Which afiribute is more imporfant fo the project? TOTAL e
Improve Safety A A A A A A 6.0 28.6%
Improve Main Line Rail
Operations B |BiIC|BD| B B 4.0 19.0%
Improwve Local
Transportation C |CD] C C 4.0 19.0%
Operations
Improve Interstate
Operations D D D 4.0 19.0%
Reduce Construction
Impacts E F 1.0 4 B%
Reduce Environmemntal F 20 g 5o
Impacts
21.0 100%
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ldea Evaluation Matrix

MNOTE: This list is a result of a brainstorming session. These ideas are subject to review and determination of feasibility, and do not
represent commitments on behalf of W5SDOT or any local jurisdiction in the project area. This contemt represents only a partial
list of ideas discussed at the Aug. 26 meeting. The ideas listed at the end of this document are those remaining on the flip chart
that were not defined and entered into the evaluation matrix during the meeting.

Improve Improve Local Improve Reduce Reduce
Idea Improve Safety | Mainline Rail Transportation | Interstate Construction Environmental
Operations Dperations Dperations Impacts Impacts

1 | Grade Separation = rail
vertically separated from all
roadway/rail conflicts

2 | Noise Walls — separate
tracks from populated areas

3 | Landscaping — as noise/visual
mitigation

4 [ Building Retrofits — i.e. noise
tiEht windows

5 | Bike/Ped Connections —
connect Tillicum and
Woodbrook neizghborhoods
to each other

& | Bike/Ped — Completing
partial networks in existing
COMmmunities

7 | Bike/Ped — Improved parallel
bike/ped facility

8 | Bike/Ped grade separations

RAMNKING SCALE: 1 —10
1 — Megative impact/decrease from baseline L —No change to baseline 10— Best possible improvement from baseline



 Next Meeting
— Thursday, October 7 at 10 a.m.
— Pierce Transit’s Rainier Room



